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Berore ELECcTION DAY

e Did you attend in-person training or online?

e What features of the training are the most valuable to you (Powerpoint
presentation, manual, job aids, videos, hands-on)?

e How can we improve the training?

e How did you feel about the length of time the training took to

complete?
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ON ELecTion DAY

e What were the top three challenges on Election Day for your team?

e Did you have any issues with any of the equipment?

e What was your favorite part about working with the equipment at the
polling locations?

e Did you have any difficulty gaining access to your polling place?

e Did you observe or did the voters vocalize any concerns relating to
polling place location, layout, parking?

e Did you have adequate wifi connectivity at your polling place?

e Did you have an adequate number of power outlets and extension

cords?

e How well did the call center or team lead help you resolve procedural

issues?

e How quickly did the Troubleshooter help you resolve equipment issues?

e If you requested additional supplies, did you get them on time?



NEXT STEPS AND RECOMMENDATIONS

e Was there anyone on your team, or yourself, who may be a good fit for
an elevated role in the future?

e Anything you would like to share with us that would help us improve
our service to you and to the voters of this county
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