STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Continental Colony
Date: 2-20-22
Time: 4:00 PM
Location: Zoom

L Call to order: [Insert actual Start Time of the meeting] 4:11 pm
1. Roll Call
Present or

Role Name (or Vacant) Absent
Principal Dr. Kristen Horton P
Parent/Guardian Shaniqua Mayes A
Parent/Guardian Faith Jacob P
Parent/Guardian Rasheda Miller P
Instructional Staff Jessica O’Connell Durham A
Instructional Staff Annett Mitchell P
Instructional Staff Natasha Evans P
Community Member Danita Godwin P
Community Member Kevin Moore A
Swing Seat Vacant (Canidate: Jacob Lange) P
Student (High Schools)

Quorum Established: [Yes or No] Yes

lll.  Action Items (add items as needed) Review and approve meeting minutes from 10/14/21.
No corrections needed for meeting.
IV.  Approval of Agenda: Motion made by: [Annette Mitchell]; Seconded by: [Kristen Hortn

Members Approving: All remaining

Members Opposing:

Members Abstaining:

Motion [Passes/Fails]

Approval of Previous Minutes: List amendments to the minutes: Meeting from
January 27, 2022 only had discussion items.

Motion made by: [Annette Mitchell]; Seconded by: Rasheda Miller]
Members Approving: All remaining

Members Opposing:

Members Abstaining:

Motion [Passes/Fails]
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Fill Vacant Swing Seat 1: Motion: Jacob Lange landscape architect.

Motion made by: [Annette Mitchelle]; Seconded by: [Faith Jacob]

Members Approving: All remaining

Members Opposing:

Members Abstaining:

Motion [Passes/Fails]

Vote To Remove Inactive Member 2: Motion:

Motion made by: [Insert Name]; Seconded by: [Insert Name]

Members Approving:

Members Opposing:

Members Abstaining:

Motion [Passes/Fails]

Strategic Plan Review -Budget —road map direction for the future for school

year 2023-2025-Vote on priorities for next year. Discussed the roles of the

principal and GO team members for budget. Plan is aligned to district goals. THe

school’s data shows MAP assessment according to girls/boys.
Vote on final mission/vision statement at the next meeting, but will vote on
goals today. Goals include increase % proficiency on GMAS, growth target in
reading/math and attendance by spring 2025. As well as building culture,
empowering staff/leaders and creating a system of support with 8 total school
strategic priorities/strategies aligned.

2: Motion: - to accept updates of strategic plan
Motion made by: [Annette Mitchell]; Seconded by: [K. Horton]
Members Approving: All
Members Opposing:
Members Abstaining:
Motion [Passes/Fails

Review strategic Plan-Determine which priority should be focused on first for
the next school year and decide to which goals from 2019 that include
percentage measured(24-45%) or use the goals that states “increase the % of
grades).
#2,3,4,8 had the highest votes. Out of the four with the highest votes— #4,8
would be the main focus according to the votes

Motion made by: [Annette Mitchell]; Seconded by: [Faith Jacob]
Members Approving: All

Members Opposing:

Members Abstaining:
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g. Rank Strategic Priorities Member #2,3,4,8 had the highest votes. Out of the four
with the highest votes— #4,8 would be the main focus according to the votes

h. Motion made by: [Annette Mitchell]; Seconded by: [Faith Jacob]
Members Approving:
Members Opposing:
Members Abstaining:
V. Discussion Items (add items as needed) Budget for school plan and staff.

a. Budget Allocation and Development Presentation 1: Projected at approximately
4million with 343 students with a decrease of 46 students. According to
allocations Lower grades are weighted higher due to paraprofessional in class.
Budget is for human resourcing and non staffing. At the next meeting, based on
new allocations school will have to reduce one teacher and one paraprofessional.
School has been allocated CARES funding. School will like to add an additional
Kindergarten teacher and EIP teacher (gain teacher back with CARES funding).

HR staffing conferences Late Feb-Early March
Next GO team meeting March 18, 2022.

VI. Announcements [Add brief summary of the announcements] Please complete all Go
Team Training as soon as possible.

VII. Public Comment [Add brief summary of the announcements]
a. Please complete all Go Team Training as soon as possible

VIIl. Adjournment
Motion made by: [Annette Mitchell]; Seconded by: [Faith Jacob]
Members Approving: All
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]

ADJOURNED AT [4:59pm]

Minutes Taken By: Rasheda Miller]
Position: [ GO Team Member]
Date Approved: 3/17/2022
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