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Strategic Context and Background 

The humanitarian crisis in Yemen is one of the most severe in the world, 
characterized by widespread hunger, disease, and displacement. The conflict, which 
began in 2014 when Houthi rebels seized control of the capital Sana'a, escalated 
into a full-scale civil war in 2015 with the intervention of a Saudi-led coalition 
supporting the internationally recognized government. The war has caused 
immense human suffering and widespread destruction. 

The strategic significance of Yemen lies in its geographical location, controlling the 
Bab el-Mandeb Strait, a crucial chokepoint for global oil shipments. The 
involvement of regional powers like Saudi Arabia and Iran has turned Yemen into a 
proxy battleground, complicating the conflict further. 

Stakeholders and Interests 

1.​ Yemen: 
●​ Government: The internationally recognized government seeks to 

regain control over the country and restore stability. It is heavily reliant 
on Saudi support. 

●​ Houthi Rebels: The Houthis aim to establish control over Yemen, 
leveraging Iranian support to bolster their military capabilities. 
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2.​ Saudi Arabia: 
●​ Interests: Saudi Arabia is primarily concerned with countering Iranian 

influence in Yemen and securing its southern border. It aims to restore 
the Yemeni government and reduce the threat posed by 
Houthi-controlled territories. 

●​ Strategies: The kingdom leads a coalition conducting military 
operations against the Houthis, provides humanitarian aid, and 
engages in diplomatic efforts to resolve the conflict. 

3.​ Iran: 
●​ Interests: Iran supports the Houthis as part of its broader strategy to 

extend its influence in the Arab world and counter Saudi and U.S. 
presence in the region. 

●​ Strategies: Iran provides the Houthis with weapons, training, and 
financial support, strengthening their ability to resist Saudi-led forces. 

4.​ United States: 
●​ Interests: The U.S. seeks to maintain stability in the region, secure its 

strategic interests, and counter terrorist threats emanating from 
Yemen. It also aims to limit Iranian influence and support its ally, Saudi 
Arabia. 

●​ Strategies: The U.S. supports Saudi-led coalition efforts through arms 
sales, intelligence sharing, and logistical support while also pushing for 
a diplomatic resolution and providing humanitarian aid. 

5.​ United Nations: 
●​ Interests: The UN aims to mitigate the humanitarian disaster, facilitate 

peace negotiations, and support humanitarian relief efforts. 
●​ Strategies: The UN coordinates international humanitarian aid, 

mediates peace talks, and monitors human rights abuses and 
violations of international law. 

Capabilities and Resources 



●​ Houthis: Supported by Iran, the Houthis possess advanced weaponry, 
including ballistic missiles and drones, enabling them to strike deep into 
Saudi territory. 

●​ Saudi Arabia: The kingdom has a well-equipped military and leads a coalition 
with significant air power. It also has substantial financial resources to 
support military operations and humanitarian efforts. 

●​ Iran: Provides technological and logistical support to the Houthis, helping 
them sustain their resistance against the Saudi-led coalition. 

●​ United States: Offers military support to Saudi Arabia and engages in 
counterterrorism operations in Yemen. The U.S. also provides substantial 
humanitarian aid. 

●​ United Nations: Coordinates international relief efforts and provides 
logistical support for aid distribution. It also plays a critical role in peace 
negotiations and monitoring the situation on the ground. 

Trends and Dynamics 

●​ Prolonged Conflict: The ongoing war has led to a catastrophic humanitarian 
situation, with widespread famine, disease outbreaks, and displacement. 

●​ Regional Rivalries: The proxy conflict between Saudi Arabia and Iran 
exacerbates the situation, complicating peace efforts and prolonging the 
suffering of the Yemeni population. 

●​ Humanitarian Crisis: Over 80% of the population requires humanitarian 
assistance, with severe food insecurity affecting millions. Cholera outbreaks 
and other diseases further strain the already limited healthcare 
infrastructure. 

●​ International Response: Despite significant international aid, challenges such 
as access restrictions, security concerns, and funding shortages hinder 
effective relief efforts. The international community continues to call for a 
ceasefire and a political solution. 

Scenarios and Implications 

1.​ Best-Case Scenario: 



●​ A comprehensive ceasefire is achieved, leading to inclusive peace talks 
mediated by the UN. International aid flows more freely, alleviating the 
humanitarian crisis. 

●​ Reconstruction efforts begin, supported by international donors, 
stabilizing the country and fostering development. 

2.​ Worst-Case Scenario: 
●​ The conflict escalates further, with increased involvement from 

external powers. Humanitarian conditions deteriorate, leading to mass 
starvation and further displacement. 

●​ Yemen becomes a breeding ground for extremist groups, posing a 
significant threat to regional and global security. 

3.​ Most Likely Scenario: 
●​ The conflict continues at a lower intensity, with periodic flare-ups. 

Humanitarian efforts face ongoing challenges, and political resolution 
remains elusive. 

●​ External powers maintain their involvement, balancing between 
military support and diplomatic initiatives to manage the conflict 
without fully resolving it. 

Implications for International Response 

●​ Humanitarian Aid: Increased and sustained humanitarian assistance is 
crucial, with a focus on overcoming access restrictions and ensuring aid 
reaches the most vulnerable populations. 

●​ Diplomatic Efforts: A concerted international push for peace negotiations is 
essential. Involving all key stakeholders, including regional powers, in 
dialogue can help move towards a sustainable resolution. 

●​ Long-term Support: Post-conflict reconstruction and development plans 
need to be prepared, focusing on rebuilding infrastructure, healthcare, and 
education systems to prevent future crises. 
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