EATON RAPIDS BAND BOOSTERS MEETING MINUTES
November 11, 2021

Attendees: Tammi, Ostrander, Lisa Campbell, Tina Luna-Powell, Angela Clymer, Tom Maier, Melissa Bohus,
Steve Bohus, Bruce Harkness, Jon Beyer, Julia Clark-Brownell, Melanie Rosin, Jen Eck, Adam Gumbrecht,
DeeAnn Schell

Introductions to new people at the meeting.

Approval of minutes from last meeting - Jon Beyer made a motion to approve the minutes, Steve Bohus
second the motion, motion approved.

Officer Reports and Standing Business Items
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J
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President - (Jen Eck)

1°* VP - (Steve Bohus)

2™ VP - (Jon Beyer)

Secretary/Communications (DeeAnn Schell)

Treasurer - (Julia Brownell) Julia went over the budget. Paid for website and bought stuff for
Disney. Senior flowers and office stuff.

GIS & MS Representative (Melissa Bohus)

Director and Band Council Reports
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High School - (Adam Gumbrecht) Disney trip went well, thanks to those who helped. Mr F. and Mr.
G are already talking about the next trip. Need vomit kit on busses for next trip. Silver bells is next
week, then hometown Christmas parade, Collage concert will be split this year to keep crowd down
due to Covid. High School performing at 7:15 Wed Dec 8". Middle school at 6pm. Do the band
boosters want to do 50/50 raffle for each concert or just one? Inquire with choir boosters.

Middle School/Greyhound Intermediate - (Melanie Rosin) Getting into the Christmas music,
getting ready for concert and hometown Christmas. Bake sale at middle school concert?

Band Council - (Katherine Bodkin) absent

0ld Business:

)
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Concessions final update - Jon - total for concessions is $1719 profit. Need to find someone to take
over Jon’s position at concessions.

Silver Bells - Motor coach will take students to the parade, school busses on the way back. Need
about a dozen sets of lights. Will check on hats. Feed kids before leaving for parade. Julia is getting
more lights for the trailer and banner. A motion was made by Jen to approve $500 for lights for
parade. Angela seconded the motion. Motion approved.

Lesson reimbursement — Mrs. Rosin will explain to students there is a time limit to turn in forms for
reimbursement.

New Business:

)

Concert uniforms - Mr. G will put together a design for the uniforms and bring it to the boosters.
Aprox $450 per uniform. Approximation of $50,000 ballpark amount. Uniforms will belong to the
school.

Apple Pie Sales - Cost of making pies is up, discussed raising prices, don’t do pie sales or keep prices
the same. Dates will be Dec 17" and 18™. We agreed to raise the prices. $13 a pie, 2 for $25 or 3 for
$30.
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Open Floor

Tom mentioned getting out an email of who owes what for Fat Heads.
Tammi mentioned that she lives near where the band meets for a few of the parades and she is willing to
host band.

Next Meeting: Thursday, December 9, 2021

Respectfully submitted by DeeAnn Schell



