
 
 

Board Working Session 
No official business will take place.  

 

 

Prescott School District 
Work Session Agenda 

November 13, 2019, 5:30 pm  
 

Prescott High School Library/Room 109 
1010 Dexter Street, Prescott, WI 54021 

 
1)​ Call to Order (subject to Section 19.83 Wisconsin Statutes) by Board Chair 

2)​ Roll Call --  

Board President calls each boards members name who signifies being present by stating “here” 

3)​ Topics for Action 

A)​ Suspend Robert’s Rules of Order   

4)​ Teamworks Facilitation: Engaging in Leadership Evaluation Process 

A)​ Phase A: Refine Superintendent Evaluation 

i)​ Discuss in relation to excellence in management  

ii)​ Review completed Survey Monkey to prioritize and rank order core areas. 

iii)​ Examine sub-components for the breadth of coverage for each core area. 

iv)​ Identify sources of data, input, and frequency 

v)​ Review processes, procedures, and timelines. 

B)​ Handout Draft of School Board annual evaluation template 

i)​ Set the next Board Workshop in Dec. (90-120 min recommended) 

5)​ Topic for Action 

a)​ Resume Robert’s Rules of Order  

6)​ Adjourned 

 

 

*Notice is hereby given to the qualified electors of the School District of Prescott that the Prescott School District 
will hold a Board Working Session at the Prescott High School Room 109.  No official business will take place.  
 
 
Work Sessions​
The School Board holds Work Sessions to study issues in more depth. No formal action is taken during 
Work Sessions. Work Sessions are open to the public. ​
​
 


