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Resources for Crucial Conversations in Difficult Times - Curated by Prolnspire

The team at Prolnspire collected these resources to support social sector leaders to engage in crucial
conversations, especially during difficult times. All of the resources below are available online, and most
were found through one of our trusted sources: www.racialequitytools.org. If you have additional tools
that you find valuable, or you use these resources and have thoughts to share with others, please feel
free to add comments or email us at info@proinspire.org.

- Skills: How to Engage in Crucial Conversations:

Talking About Race Toolkit: Affirm, Counter Transform (ACT)

Ten Lessons for Talking About Race, Racism, and Racial Justice

Agreements for Productive Conversations During Difficult Times

You Just Had a Difficult Conversation at Work...

Don’t Shy Away From Discussing Difficult Topics Of Race And Equity At Work

After an Uneasy Start, Finding Common Ground to Discuss Race Relations at Work
We Have to Talk: A Step-By-Step Checklist for Difficult Conversations

Managing During External Upheaval

- Knowledge + Tools: Finding the Words in Crucial Conversations:

Wear Out the Silence - Conversation Tips

Under Our Skin Project

Messaging Flashcards

Showing Up for Racial Justice (SURJ) Resources

Thanksgiving (or any gathering) Discussion Guide (previous version)
Listening Party


http://www.racialequitytools.org
mailto:info@proinspire.org
http://www.centerforsocialinclusion.org/wp-content/uploads/2015/08/CSI-Talking-About-Race-Toolkit.pdf
https://opportunityagenda.org/explore/resources-publications/ten-lessons-talking-about-race-racism-and-racial-justice
http://nonprofitwithballs.com/2016/11/7-agreements-for-productive-conversations-during-difficult-times/
https://hbr.org/2017/05/you-just-had-a-difficult-conversation-at-work-heres-what-to-do-next
https://www.fastcoexist.com/3062571/your-work-should-make-it-easy-to-discuss-difficult-topics-of-race-and-equity-at-the-office
http://www.nytimes.com/2015/03/23/nyregion/after-an-uneasy-start-finding-common-ground-to-discuss-race-relations-at-work.html?smid=tw-nytmetro&_r=0
https://www.judyringer.com/resources/articles/we-have-to-talk-a-stepbystep-checklist-for-difficult-conversations.php
http://www.managementcenter.org/article/managing-external-upheaval/
https://wearoutthesilence.org/conversation-tips-2/
http://projects.seattletimes.com/2016/under-our-skin/#
https://toolkit.opportunityagenda.org/flashcards
http://www.showingupforracialjustice.org/resources.html
http://www.showingupforracialjustice.org/thanksgiving
http://www.showingupforracialjustice.org/thanksgiving.html
http://generationlisten.npr.org/listening-party

Apply CPR!"

The Racial Microaggressions
Reparative Response Model

‘| Committed a Racial Microaggression! Now What?

of color.

Racial Microaggression:

Social exchanges in which someone
intentionally or unintentionally
communicates a negative,
derogatory, often stereotypical
cultural belief that belittles,
dehumanizes, and alienates people
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Repair

Center the
relationship, not
your feelings or
reputation.

Ask what you can
do.

Accept that
repairing the
relationship might
take time - you are
just starting the
Process Now.

Responses * "You're just being sensitive.”
P i're | g
that do » "l didn't mean it like that, so you shouldn't be
offended.
more harm « "l'was just kidding, it's not a big deal."

CPR model developed by Kira Manser, Jaymie Campbell, & Shannon Criniti. Infographic designed by Lexx Brown-
James. Copyright 2018. Permission to use granted to AccessMatters. Contact:training@accessmatters.org



