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1. FINANCE — Béo cdo tai chinh quy

Noi
dung
chinh

Van dé

Nguyén
nhan

Giai
phap dé
xuat

Y can nhé

- Doanh thu gidm 8%- Chi phi tang
5% do marketing va IT- Lgi nhuin
rong giam tr 12% — 7%

- Marketing vuot ngan sach 20%,
ROI thp- Chién lugc truyén théng
khong hiéu qua- Gia nha cung cép
tang do khong tai dam phan

- Chuyén sang kénh digital- Ra soat
ngan sach gitra ky- Tap trung vao
san phém loi nhuan cao- Tao
dashboard theo doi KPI

Mau cau hiru ich

"Revenue dropped by 8%,
while operating costs rose by
5%, mainly due to marketing
overages."

"Our supplier raised prices,
and we haven't renegotiated
in over a year."

"Let’s focus on high-margin
products and improve
forecasting with
scenario-based models."

2. CHANGE — Thay d6i chién luoc kinh doanh

Noi
dung
chinh

Thay

doi

Lo ling
tir team

Giai
phap

Y can nhé

Chuyén sang ban hang online
(e-commerce), mo rong kénh so

- Thiéu k¥ ning s6- So bi thay thé-
Qua tai trong giai doan chuyén doi

- Khong sa thai- Bao tao
e-commerce- C6 doi ho tro k¥ thuat-
Moi nhan vién tham gia chuyén doi

Mau cau hiru ich

"We're launching an online
sales platform to complement
our retail stores."

"My team is worried about
their future roles and lack of
digital training."

"We’re rolling out training
and forming a Digital
Transition Task Force."

3. MARKET RESEARCH — Nghién ctru thi truong mé rong

Noi dung Y can nhé

chinh

Muyc ti€u  Mé rong ra mién Bac Viét NamTim

hiéu ngudi dung, ddi thu, va dinh
gia

Mau cau hitu ich

"We’re expanding into
northern Vietnam and need
quality market insights."



Kho - Ngan sach han ché- Dir liéu kho "Local customer databases

khan thu thap, thiéu cap nhat may be unreliable or
outdated."
Phuong - Survey online qua Zalo/Facebook- "Let’s triangulate data with
phap Focus group tai Ha Noi/Hai Phong-  surveys, focus groups, and
Benchmark d6i thu competitor analysis."

4. GIVE & TAKE — Quan h¢ mentor - mentee

Noi1 Y cén nhG MaAu céu hitu ich

dung

chinh

Muc Hoc hoi 2 chiéu giita nhan vién gia va "I want our mentorship to be

tiéu tré a two-way learning

experience."

Lo ling - Mentor ngai hoc tir ngudi mai- "I was nervous at first, but

Mentee ngai dong gop y tuong I’d love to contribute

through new tools."

Giai - Mentee chia sé cong cu mdi "Let’s do a mock
phap (Notion, Miro...)- Mentor huéng dan  presentation next week so |
k¥ ndng giao ti€p, dinh huéng nghé can give you feedback."

5. GLOBAL MOBILITY — Co hoi lam viéc qudc té

No6i Y can nho Mau céu hitu ich
dung
chinh
Cohoi  Lam viéc tai Melbourne 612 thang, "This is a short-term
hd trg ra mat san pham méi assignment in Australia to
support product rollout."

Lo ling - Xa gia dinh- Kho thich nghi van héa-  "I’'m supporting my parents
Anh hudng su nghiép lau dai and worry about being
away too long."

Giai - H6 trg vé thim nha, nha &, mentor "This role ties directly to
phap tai nudc ngoai- Pao tao trude khi di- our regional leadership
Cam ket thang tién sau khi tr¢ vé track."

6. BUSINESS ALLIANCES — Sap nhap doanh nghiép

No6i dung Y can nho Mau cau hiru ich
chinh



Muc tiéu Mo rong thi truong, téi wu chi phi,
sdp nhdp ting d6i moi

Lo léng - So mét viéc- Vian hoa khac biét-
tir nhan Thiéu minh bach

vién

Giai phdp - Giao ti€p minh bach- T6 chure tuan
trao doi van hoa- Khao sat nhan
vién va lap nhoém dai dién chuyén

doi

"This merger will help us
expand market share and

drive innovation."

"The team feels anxious
about restructuring and

cultural changes."

Xac nhan lai thong tin:

® Thats a good point... | I agree that’s important...

Puwa ra nhan dinh cta ban:

® [nmyview... / One concern I have is...

Huoéng giai quyét/dé xuit cu thé:

® e could address this by... | A possible solution is...

Cha dé

Finance

Change
Management
Market Research

Mentorship

Global Mobility

Tu vung quan trong

revenue, margin, cost overrun,
forecasting

transition, training, support system,
resistance

survey, focus group, data reliability,
competition

guidance, learning goals, digital
tools, collaboration

relocation, culture shock, mentorship
abroad

"Let’s run an anonymous
survey and appoint
transition ambassadors."

Y twéng miu

Cit giam chi phi, chuyén d6i kénh
marketing

H& trg doi ngil, tao 16 trinh, giao
tiép ndi b
Phan tich d6i thii, khao sat khach

hang muc tiéu

Chia sé kién thuc 2 chiéu, sir dung
Notion, Trello

Goi hd tro, co hoi phat trién, lo
ngai gia dinh



M&A (Alliances) restructuring, integration, synergy, Hop nhat vin hoa, bao vé tam Iy
morale nhan vién
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