
1 

SHIFT Project History At-A-Glance 
Project Name 
CCAT Chickens 

Project ID Number? 
 

Chartfield 
 

Project Description / Scope:  
This project allocated $10,000 to have CCAT raise live chickens on campus. This project's purpose is to 
allow students at Cal Poly Humboldt have the opportunity to learn about food waste, sustainable 
agriculture, appropriate technology and livestock care. CCAT will obtain food waste on campus and use it 
as food for the chickens, then use manure produced to create compost for further agricultural projects. 
The budget will be used to build a safe and clean environment / shelter for chickens to live in, procure 
necessary supplies for feeding, watering, and caring for live chickens, and hire, train, and supervise a 
student assistant to care for the live chickens continuously through their first year at CCAT.  
 
Additions to Project Description / Scope  
(Include date addition was approved by Committee): 
 
 

 

Major Project Milestones 
Stage / Phase Description 

Milestone 1: Grant Proposal 

Semester & Year Proposal Submitted Spring 2024 

Proposal Author(s),  Major(s), expected 
graduation year & Semester 

Natalie Luna, Environmental Studies, Summer 
2024  

Date Proposal Voted on By Committee & Voted 
Motiond Motion 
(Date aligns to Committee Mtg Minutes) 

 20240322_SHIFT Committee Meeting.pdf

 20240329_SHIFT Committee Meeting.pdf

 20240419_SHIFT Committee Meeting.pdf

 20240503_SHIFT Committee Meeting.pdf

Submission Documents  CCATChickens_GrantProposalSummary

Milestone 2: Development 

Semester(s) & Year(s) Project was in 
Development 

N/A 

Development Team Member names, majors, 
expected graduation year & semester 

N/A 

https://drive.google.com/file/d/1T4VJIjWcyCfXFVZ1WuRQMG1V7fGHwwfJ/view?usp=sharing
https://drive.google.com/file/d/1jhrBsVRqx6dzUVFLh7zox5YKZFsKjTjA/view?usp=sharing
https://drive.google.com/file/d/1wK5ReHj5h7uAamqhkXJltT9cSmBPERls/view?usp=sharing
https://drive.google.com/file/d/1yHJcDYkP5URlteZ1bZqoSJVzohUNDvNd/view?usp=sharing
https://docs.google.com/document/d/14yzu0xFVO70kaXs4tsie174liYZ9BWXtFN30cb3NCTM/edit?usp=sharing
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Development Mentor Name N/A 

Estimated Savings from this Project N/A 

Date(s) Development Proposal Voted on By 
Committee  
(Date aligns to Committee Mtg Minutes) 

 20240503_SHIFT Committee Meeting.pdf

Approved for Implementation (Yes  / No) Yes 

 

Milestone 3: Funding 

SHIFT Funding Amount Requested in 
Development  

$10,000 

SHIFT Funding Amount Approved by Committee $10,000 

Match Funding Amount from other sources 
(State the other source) 

N/A 

SHIFT Funding Addition Approved by Committee, 
(Include Date of Additional Funding Approval) 

 

Reason for SHIFT Funding Addition  

Milestone 4: Design & Permitting 

Date Project entered Design Phase  

Date Project completed Design Phase  
(i.e. Date Project was Permitted) 

 

Name of Designer  

Milestone 5: Implementation 

Date Project entered Implementation Phase  

Date Project completed Implementation Phase  

Name of Project Manager  

Milestone 6: Project Closeout 

Final Implementation Cost  
(including non-HEIF sources) 

 

Date Project Billed & Recorded in OBI  

Milestone 7: Monitoring 

Final Annual Savings Calculated   

Name of Person who Calculated Savings  

https://drive.google.com/file/d/1yHJcDYkP5URlteZ1bZqoSJVzohUNDvNd/view?usp=sharing
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How were savings calculated?  
(e.g. monitoring devices, utility bill review, etc.) 

 

Date Savings Metrics Calculated  

 

Pictures 
 
(Picture 1: Existing Conditions, date photo taken) 
 
 
(Picture 2: Completed Project, date photo taken) 
 
 
(*Include screencaptures and links to non-infrastructure projects.) 
 
 
Names of People who compiled this information: 

Name Date 

Kai Krasts 6/26/24 
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