
    
Norton Elementary 
NOVEMBER 29, 2022 

SBDM Meeting  Agenda and Minutes                                                                             
 

WHO SBDM council 

DATE 11/29/22 

TIME 8:15 AM 

LOCATION Conference Room 

PURPOSE Review budget, policies and data using REAP 
protocol 

  

  

  
 

Agenda Item Responsible Notes 

Welcome and Meeting called to Order 
 

Minogue Time meeting began: 8:19 

 
Approval of OCTOBER Meeting Minutes 
Approval of November Agenda 
 

Minogue Minutes: 
1st motion - Maynard  
2nd motion- Colpo 
 
Agenda: 
1st motion - Maynard 
2nd motion - Colpo 

Budget report 
 
Budget Monthly Report (Activity and Munis) 
 
 
 

 Budget 
1st motion - Calbasa 
2nd motion - George 
 
Needs Assessment Feedback Discussed: 
 
Feedback provided by the Norton Administrative 
Team, Instructional Leadership Team and parent 
representatives indicate the following are budget 
priorities for Norton Elementary: 

a.​ Supporting goals and activities 
outlined in the CSIP which include 
specific services for EL students. 

b.​ Strengthening Core Instruction for all 
students through the adoption of a 
researched base core and resources. 

https://docs.google.com/document/d/1NWJ_if2c1cvdIN6DqpzwALjtKFEPcuE-/edit?usp=sharing&ouid=111348754282758237787&rtpof=true&sd=true
https://docs.google.com/spreadsheets/u/0/d/1qT-dFNT2AwHVwarKcBHF9X6tFtg__YnGxMeLtDvo3HE/edit


c.​ Strengthening Tier 2 and Tier 3 
intervention programs in ELA and 
Math 

d.​  Updating technology for instruction 
and student use 

e.​ Professional Development for 
teachers and staff on culturally 
responsive instruction, equity and 
behavior. 

 
POLICY REVIEW WITH REAP 
 

1.​ Make-Up Work - 2nd 
Reading/Adopted 

2.​ Budget Policy Review 
 
 
 

Minogue  
Make-Up Work Adopted 
1st motion- Colpo 
2nd motion-Maynard 
 
Budget Policy Review, typo corrected 

Staffing Updates Minogue  

Student Performance and Reports  
 
CSIP 
Vital Signs 
 
 
 

Minogue  
Norton CSIP Goals and Actions Reviewed 
All goals and actions approved 
1st - George 
2nd - Colpo 

Adjourn 
 
Next Meeting- January 2023 

Minogue Time meeting adjourned: 8:49 
 
 

 
 

 
 
 
 
 

https://forms.gle/1Y2jemyixoM9XTtQ6
https://docs.google.com/document/d/1-oMAGrn88eRSYg0LsXO0SzrLersBes3h1rz9IdtHtX4/edit?usp=sharing
https://docs.google.com/document/d/1ZGA6IzhCDAmYTCIWW2ZpH7UgSvFcWBidZrK4BR0F-vI/edit?usp=sharing
https://docs.google.com/document/d/1MCkSspn9g21zeXVmTA1WKJcbRwlcrQUkZrM93LGQ5O0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-PXEkJmPJVbXILFkgQVZxbAy0cKrPhHZee1QS96GveI/edit?usp=sharing
https://docs.google.com/document/d/1MCkSspn9g21zeXVmTA1WKJcbRwlcrQUkZrM93LGQ5O0/edit?usp=sharing

