
 

 

 
Biweekly K14 Pathways 

Wednesday, October 1, 2025 
Noon-1PM 

BACCC Calendar link  
https://cabrillo-edu.zoom.us/j/83148640686 

 
Useful Links: 
●​ IMPORTANT: subscribe.k12.strongworkforce.net/ to subscribe to the Chancellor’s Office and 

Bay Region list used to disseminate RFA and other K12 SWP info 
●​ K12 SWP Grantees Applications Resources and Materials  
●​ Chancellor’s Office K12 SWP Website 
●​ Video describing how to add these biweekly calls to your calendars: Add To Calendar Video 
●​ Archived Biweekly K14 Pathways Call Agendas FY 24-25 

 
 

Facilitation Roles 

Co-facilitators 
Host community space to 

support practical and 
experiential outcomes 

Process Checker 
ensures multiple means of 
engagement & expression 

welcomed 

Timekeeper 
keeps group on time with 

agenda 

Tech & Chat Checker 
Support community with tech 

needs as well as hosting to chat 
space 

Sharon Turner & Lisa Gwyn  Kit O’Doherty Lisa Gwyn Kit O’Doherty 

 
Agenda 

 

12 pm 
Lisa 
 

Welcome / Please announce yourself through the Zoom Chat Box 

●​ Name, Title, Affiliation, what is your favorite thing about October? 

12:05 
Lisa 
 

Call Objectives 
 

●​ Create space to share and discuss components of what makes for strong and 
strategic K12 SWP investments resulting in competitive proposals  

●​ Move into office hours to discuss remaining questions/concerns about the K12 SWP 
application 

12:10 
Lisa 

Home Stretch of the K12 SWP Application Process - Deadline Oct 10! 
Strong applications indicate how the investment will: 
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●​ Build or support a pathway to jobs that are in demand and pay livable wages 

●​ Demonstrate strong and meaningful engagement of the partnering college(s) in 
building a K14 pathway or a clear plan and evidence of commitment to the plan for 
engaging the college(s) in developing the partnership 

●​ Build capacity for which there is a clear plan to sustain with other funding sources 
(we acknowledge that this is challenging!) 

●​ Clearly address well-defined equity gaps 

●​ If an application builds regional capacity by replicating and scaling effective 
practices or by forming partnerships that address common challenges and 
opportunities, make that intention visible in the application! 

12:25 
Sharon 

Office Hours / Informal Dialogue 

12:45 
 

K12 SWP Resources  (Read Only)  
●​ R8 RFA and related materials on Chancellor’s Office website 
●​ Regional Resources  

○​ K12 SWP Grantee website: k12swp.baccc.net 
○​ K12 SWP/CTEIG resources around the state 
○​ Grant writing support 
○​ Chatbot 

12:50 K14 Pathways biweekly calls will resume during K12 SWP application period 
(biweekly on Wednesdays 12-1, office hours 1-1:15) 

○​ Wednesday, September 3, 2025 
○​ Wednesday, September 17, 2025 
○​ Wednesday, October 1, 2025 

1PM  ADJOURN to Office Hours until 1:15PM 

 
9/17/25 Agenda 

9/17/25 recording 

12 pm 
Sharon 
 

Welcome / Please announce yourself through the Zoom Chat Box 

●​ Name, Title, Affiliation, what are you a fan of today? 

12:05 
Sharon 
 

Call Objectives 
 

●​ Review Centers of Excellence Labor Market tools so that applicants are familiar 
with how to retrieve data to support livable wage jobs 

●​ Define “Collaborative Partners” so that LEAs understand their access to resources, 
deliverables, and capacity-building support by participating in grants. 

●​ Share K12 SWP Resources including dates of these calls now that we are back on 
a biweekly cadence for R8! 
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●​ Discuss anything else on your minds as time allows 

 Framing K12 SWP grants with Local/Regional Wage in Mind 
 K12 SWP - Meets the Needs of Local and Regional Economies

12:10 
Marcela 
 

Labor Market Information training (Centers of Excellence) 
●​ Presentation Link 

 Collaborative Partner Role Definition 
●​ Collaborative partners, including LEAs, will have access to resources, 

deliverables, and capacity-building support developed through the initiative. 
These may include curriculum frameworks, instructional materials, professional 
learning resources, implementation guides, and shared opportunities such as 
convenings or communities of practice. These opportunities are intended to 
strengthen local programs and build long-term capacity, but do not constitute direct 
services. 

 
●​ BACCC support  

○​ Send invitations via regional listserve 
○​ Help convene call 

12:45 
 

K12 SWP Resources  (Read Only)  
●​ R8 RFA and related materials on Chancellor’s Office website 
●​ Regional Resources  

○​ Know your K12 Pathway Coordinator! 
○​ K12 SWP Grantee website: k12swp.baccc.net 
○​ K12 SWP/CTEIG resources around the state 
○​ Grant writing support 
○​ Chatbot 

12:50 K14 Pathways biweekly calls will resume during K12 SWP application period 
(biweekly on Wednesdays 12-1, office hours 1-1:15) 

○​ Wednesday, September 3, 2025 
○​ Wednesday, September 17, 2025 
○​ Wednesday, October 1, 2025 
○​ Wednesday, October 15, 2025 

 
Additional Important dates 

 

… Discuss anything else on your minds, as time allows 

1PM  ADJOURN to Office Hours until 1:15PM 

 
 

Wednesday, September 3, 2025 
Facilitation Roles 
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Co-facilitators 
Host community space to 

support practical and 
experiential outcomes 

Process Checker 
ensures multiple means of 
engagement & expression 

welcomed 

Timekeeper 
keeps group on time with 

agenda 

Tech & Chat Checker 
Support community with tech 

needs as well as hosting to chat 
space 

Sharon Turner & Lisa Gwyn  Kit O’Doherty Lisa Gwyn Kit O’Doherty 

 
Agenda 

Reminder to record the call! 

12 pm 
Lisa 
 

Welcome / Please announce yourself through the Zoom Chat Box 

●​ Name, Title, Affiliation, Are you an early bird or a night owl? 

12:05 
Lisa 
 

Call Objectives 
 

●​ Discuss aligning regional partners on strategies for advancing K14 pathways that 
prepare students for high-demand careers, ensure equitable access to 
opportunities, and support progress toward attaining livable wages through K12 
SWP. 

●​ Emphasize the Bay Region’s Selection Committee priorities as a way to implement 
the advancement of this work 

●​ Provide information on the K12 SWP Selection Committee and ask colleagues to 
apply to help allocate ~$28.5M in funding 

●​ Share K12 SWP Resources including dates of these calls now that we are back on 
a biweekly cadence for R8! 

●​ Discuss anything else on your minds as time allows 

12:10 
Rock 

K12 SWP: Advancing K14 Pathways to Livable Wages 
 K12 SWP - Regional Priorities

 Discussion:  

12:35 
Lisa 

Selection Committee ( Read Only)  
●​ We are still recruiting, especially community college applicants! 
●​ R8  Selection Committee Application - please ask your contacts to apply!  

Deadline extended to this Friday, 9/5. 
●​ Role: The K12 Selection Committee reviews and scores applications to 

ensure they align with K12 SWP legislative intent and regional priorities (K12, 
college, WDB, foundation, industry, non-profits). 

●​ Commitment: Two-year term, with Round 8 beginning in mid-August. Main 
review period is September–November. 

●​ Meetings: 1–2 in-person meetings plus 3–4 virtual sessions for orientation, 
norming, reading, and deliberations. 

●​ Time Expectation: ~15–20 hours of meetings and 15–25 hours of 
independent proposal review per cycle. 

12:45 K12 SWP Resources  (Read Only)  
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Sharon ●​ R8 RFA and related materials on Chancellor’s Office website 
●​ Regional Resources  

○​ Know your K12 Pathway Coordinator! 
○​ K12 SWP Grantee website: k12swp.baccc.net 
○​ K12 SWP/CTEIG resources around the state 
○​ Grant writing support 

12:50 K14 Pathways biweekly calls will resume during K12 SWP application period 
(biweekly on Wednesdays 12-1, office hours 1-1:15) 

○​ Wednesday, September 3, 2025 
○​ Wednesday, September 17, 2025 
○​ Wednesday, October 1, 2025 
○​ Wednesday, October 15, 2025 

 
Additional Important dates 

●​ Labor Market Information training 9/17 during this call 

… Discuss anything else on your minds, as time allows 

1PM  ADJOURN to Office Hours until 1:15PM 

 
 
 
 
 
 

Wednesday, August 20, 2025 
 

Facilitation Roles 

Co-facilitators 
Host community space to 

support practical and 
experiential outcomes 

Process Checker 
ensures multiple means of 
engagement & expression 

welcomed 

Timekeeper 
keeps group on time with 

agenda 

Tech & Chat Checker 
Support community with tech 

needs as well as hosting to chat 
space 

Sharon Turner & Lisa Gwyn  Kit O’Doherty Lisa Gwyn Kit O’Doherty 

 
Agenda 

Call recording 

12 pm 
 

Welcome / Please announce yourself through the Zoom Chat Box 

●​ Name, Title, Affiliation, Share how many of the 8 rounds of K12 SWP you have 
participated in by inserting a number (1-8) in the chat box; participation can take any 
form (joined these calls and tracked that round, participated on the Selection 
Committee, applied for funding, were awarded funding…) 

12:05 
 

Call Objectives 
 

●​ Take a moment to introduce the newest member of the BACCC Team, Lisa Gwyn, 
serving in the capacity of K14 TAP just in time for the launch of R8! 
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●​ Provide background information on the WHY of K14 Pathways to re-ground 
ourselves in the spirit of K12 SWP and why it is so important for our mutual students 

●​ Review the College Partnership Entry platform on Knack and College K14 Pathway 
data intended to support the development and expansion of K-14 partnerships 

●​ Provide information on the K12 SWP Selection Committee and ask colleagues to 
apply to help allocate ~$29M in funding 

●​ Share K12 SWP Resources including dates of these calls now that we are back on 
a biweekly cadence for R8! 

12:10 Introducing Lisa Gwyn, BACCC, K14 Technical Assistance Provider (TAP) 
 
Introductory slide 

12:15 Why K14 Pathways 

12:25 College Partnership - Knack Tool (Rock) 
●​ A tool designed to enhance existing connections and partnerships 

understanding many of you are well down the road to R8 K12 SWP partnerships 
●​ Please fill out the College Partnership Entry at K14.baccc.net or pass it along to 

someone who can 
●​ K12 LEAs lean on this platform to discern which colleges in your service area 

are interested in partnering 

12:35 Selection Committee (Lisa) 
●​ We are still recruiting about 12 more people! 
●​ R8  Selection Committee Application - please ask your contacts to apply!  

Deadline for applying is August 31, 2025 
●​ Role: The K12 Selection Committee reviews and scores applications to 

ensure they align with K12 SWP legislative intent and regional priorities (K12, 
college, WDB, foundation, industry, non-profits). 

●​ Commitment: Two-year term, with Round 8 beginning in mid-August. Main 
review period is September–November. 

●​ Meetings: 1–2 in-person meetings plus 3–4 virtual sessions for orientation, 
norming, reading, and deliberations. 

●​ Time Expectation: ~15–20 hours of meetings and 15–25 hours of 
independent proposal review per cycle. 

12:45 K12 SWP Resources (Sharon) 
●​ R8 RFA and related materials on Chancellor’s Office website 
●​ Regional Resources  

○​ Know your K12 Pathway Coordinator! 
○​ K12 SWP Grantee website: k12swp.baccc.net 
○​ K12 SWP/CTEIG resources around the state 
○​ Grant writing support 

■​ Topics 
●​ AI 
●​ Pre-apprenticeship 
●​ Large consortium grants 
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■​  Dates 
●​ Sept 9th, 16th, 23rd @ 12-1 pm 
●​ Sept 10th, 17th, & 24th @ 4-5pm 

■​ 1:1 Support will be available  

12:50 K14 Pathways biweekly calls will resume during K12 SWP application period 
(biweekly on Wednesdays 12-1, office hours 1-1:15) 

○​ Wednesday, August 20, 2025 
○​ Wednesday, September 3, 2025 
○​ Wednesday, September 17, 2025 
○​ Wednesday, October 1, 2025 
○​ Wednesday, October 15, 2025 

 
Additional Important dates 

●​ Bidders Conference -  
○​ Wednesday, August 27, 2025 
○​ 1:30 - 2:45 p.m. 
○​ The Bidder's Conference will provide an overview of the Round 8 grant 

project's application and submission process, including notable changes that 
differ from the Round 7 application. 

○​ The webinar will be recorded and posted on the K12 Strong Workforce 
Program webpage. 

 REGISTER FOR THE WEBINAR: Register here. 
●​ North Bay CTE Convening September 3, 3:30-4:30 pm 

○​ Please register here:  North Bay K12 SWP Kickoff Meeting 
 

●​ Labor Market Information training 9/17 during this call 

1PM  ADJOURN to Office Hours until 1:15PM 
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