Product Feature Launch Checklist

Here’s a checklist for product managers that will guide through every phase of a feature
launch, from planning to post-launch analysis.

Phase 1: Planning

1. Define objectives
o Clarify the purpose of the feature.
o Identify measurable success metrics.
2. Market research
o Analyze user needs and preferences.
o Study competitors’ offerings.
3. Stakeholder alignment
o Secure buy-in from key stakeholders.
o Confirm resources and budget allocation.
4. Feature requirements

o Draft feature specifications.
o Create wireframes or prototypes.

Phase 2: Development

1. Technical Design
o Develop technical specifications.
o Conduct feasibility assessments.
2. Implementation
o Write and test code.
o Conduct peer reviews.
3. Integration
o Ensure compatibility with existing systems.
o Integrate APIs, if required.
4. Testing
o Conduct unit, integration, and end-to-end testing.
o Collect feedback from QA teams.

Phase 3: Pre-Launch

1. Beta Testing
o Release to a limited user group.
o Gather feedback and address bugs.



2. Documentation

o Prepare user manuals and FAQs.

o Document internal processes and troubleshooting guides.
3. Training

o Train customer support and sales teams.

o Provide demo sessions for key users.
4. Marketing Prep

o Develop marketing materials and campaigns.

o Schedule launch announcements and events.

Phase 4: Launch

1. Release the Feature
o Deploy to production.
o Monitor closely
2. Customer Communication
o Announce the launch to users.
o Provide quick start guides and tutorials.
3. Support Readiness
o Ensure customer support channels are prepared.
o Address initial user queries promptly.

Phase 5: Post-Launch

1. Monitor Performance

o Analyze feature adoption and usage metrics.
o Identify improvement areas.

2. Collect Feedback

o Conduct user surveys.

o Monitor feedback on social media and support channels.
3. lterate

o Address critical issues or bugs.

o Implement enhancements based on feedback.
4. Celebrate and Reflect

o Share success stories with the team.
o Conduct a post-mortem to document lessons learned.
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