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Future Ready Schools® New Mexico Cohort Meeting

November 4, 2024 | 9:00-11:00 am MST | #FutureReady | Today's Slides

Time (MST)

9:00-9:10 am

Agenda

Welcome back!
- Today's Schedule
- The FRS NM Cohort Hub: FutureReady.link/nmcohort (Password: nmcohort)
- FYI: October Meeting Agenda

9:10-9:15 am

From WHY to What and HOW
Session Focus: Implementing NM Plan Requirements

9:15-9:25 am

District Team Time - Discussion Guide (One copy per team)
Be prepared to share the team'’s plans around one of the seven NM requirements:
(1) how digital equity is being addressed for students;

(2) the replacement and repair process for devices issued to students, teachers and families;

(3) internet service connectivity support, including access to internet services for at-risk students;

(4) information technology support available to students, teachers and parents;

(5) professional development provided to teachers regarding digital citizenship;

(6) cybersecurity protection provided for the devices and applications issued to teachers and students;
(7) identity protection provided to teachers and students

9:25-9:55

Whole Group - District Share Outs

9:55-10:00

10:00-10:05 am

10:10-10:25 am

Process to Submit for Reimbursement to NM PED, John Chadwick

Stand & Stretch

Mixed Groups: Strategizing the Role Out
- What's worked well in previous rollouts? Why?
- What hasn't worked well in previous rollouts?
- How do we ensure success with this action plan moving forward?

10:25-10:45 am

District Teams: Communication Plan (10 Min)
- Discuss strategizing the rollout conversations with your team
- How will your team be intentional in communicating its plan?
Whole Group (10 Min)

10:45-10:55 am

Cohort Highlights & District Action Steps (Team Leads)

10:55-11:00 am

11:00 am

Next Steps:

Final Steps and Thank you

Adjourn

- Finalize team’s action plan
- Finalize rollout and communication plan
- Submit for reimbursement! (Follow up with John for any questions here.)

Future Ready Schools® futureready.org/connect


https://docs.google.com/presentation/d/e/2PACX-1vTJzu9MCxP_4b4tOcTCcKZ5GrQtiOeQTdABX0PJ0ecUvetQIAmesBD-WJOEpDI0Iq0GVpVNwHDmvVlC/pub?start=false&loop=false&delayms=3000
http://futureready.link/nmcohort
https://docs.google.com/document/d/1MHGoFPa1YBFbYuwLlzLO4TiUS5bICzD-hbQlKBdOxHQ/edit?tab=t.0
https://docs.google.com/document/d/1JysiJgbJXYahUB_D7b_RXJmavRh7HOePMUM-rcMvLtk/copy

Completed:
- Steps1 & 2in Dashboard
- Team WHY Statement
- CIA & PPL Gear Vision Statements
- Develop goals for CIA & PPL Goals
- Finalize Digital Citizenship component for Action Plan
- Finalize Robust Infrastructure Vision Statements
- Finalize goals for Robust Infrastructure Goals
- Finalize Data & Privacy Gear Vision Statements
- Begin to develop goals for Data & Privacy (see sample plans for support)
- Finalize Use of Space & Time Gear Vision Statements
- Begin to develop any goals for Use of Space & Time (see sample plans for support)

Takeaway Resources:
Planning Tools: Future Ready Dashboard, Future Ready Framework, Emerging Practices Guides & Leadership Strands

Sample Plans:

Beginning with the End in Mind: Sample Future Ready Action Plans
- Westport Public Schools (CT)

- Wichita Public Schools (KS)

- Darien Public Schools (CT)

- Middletown Public Schools (CT)
- Pelham SD (NH)

- Appleton Area SD (W1)

- Nebraska SEA (NE)

- Orcutt SD (CA)

- Mahwah SD (NJ)

- SAU 67 (NH)

Staying Connected:
FRS Podcasts: Leading Through Unprecedented Times, UnDisrupted, Leading Through the Library
Other: Emerging Practice Guides, ERS Webinars, Publications & Case Studies, Wellness Guide

Twitter; Instagram; Facebook: YouTube: FRS Newsletter

NM Plan Requirements:

Require school districts and charter schools to develop, implement and submit to the department
educational technology plans for utilizing educational technology in the school system, which
shall include descriptions of:

(1) how digital equity is being addressed for students;

(2) the replacement and repair process for devices issued to students, teachers and families;

(3) internet service connectivity support, including access to internet services for at-risk students;

(4) information technology support available to students, teachers and parents;

(5)  professional development provided to teachers regarding digital citizenship;

(6) cybersecurity protection provided for the devices and applications issued to teachers and students;
(7) identity protection provided to teachers and students
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http://dashboard.futureready.org
http://dashboard.futurereadyschools.org
https://futureready.org/ourwork/future-ready-frameworks/
https://all4ed.org/future-ready-schools/emerging-practices-guides/
https://all4ed.org/future-ready-schools/leadership-strands/
http://futureready.link/WestportPlan
https://sway.office.com/7YrG9oFT6tWuJQHv?ref=Link
https://user-iujvybg.cld.bz/Darien-Public-Schools-eBookShelf/May22Update-DPS-Tech-Plan-2021-2024
https://drive.google.com/file/d/1BxMTA6fo93fagVuVaByaZjuLH8Z5azBU/view
https://www.pelhamsd.org/Downloads/2019-2022-Future-Ready-Plan.pdf
https://docs.google.com/document/d/16chkzFSVuI3asgWh8-Nx3UdNZLFv2eaWPOtW_lxJA6g/edit
https://www.education.ne.gov/future-ready-nebraska/
https://www.wearefutureready.com/
https://drive.google.com/file/d/1BWYif6QIoB84OMDk_YZVCHGw_B6raWTq/view?usp=share_link
https://drive.google.com/file/d/1PP-D2-CaCLBURwT7tRccgTKpVPgIVRkb/view?usp=sharing
https://www.youtube.com/playlist?list=PLRle_IrvrmkM_LbHLyRLj-CivANnwLHnu
https://www.youtube.com/watch?v=Kon4Wo-1Mrk&list=PLRle_IrvrmkNGITuU96XpA5ZJ0A9iHsGi
https://www.youtube.com/playlist?list=PLRle_IrvrmkPpydi3z-yJ5tl0iRk3NVvx
https://all4ed.org/future-ready-schools/emerging-practices-guides/
https://all4ed.org/future-ready-schools/future-ready-webinars/
https://all4ed.org/future-ready-schools/publications-case-studies/
https://futureready.org/studenthealth/
http://twitter.com/futureready
http://instagram.com/FutureReadySchools
http://facebook.com/FutureReadySchools
https://www.youtube.com/futurereadyschools
http://futureready.org/connect

