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Time (MST) Agenda 

9:00-9:10 am 

Welcome back! 
-​ Today’s Schedule 
-​ The FRS NM Cohort Hub: FutureReady.link/nmcohort (Password: nmcohort) 
-​ FYI: October Meeting Agenda 

9:10-9:15 am 
From WHY to What and HOW​
Session Focus: Implementing NM Plan Requirements 

9:15-9:25 am 

District Team Time - Discussion Guide (One copy per team) 
Be prepared to share the team’s plans around one of the seven NM requirements: 
  (1)   how digital equity is being addressed for students; 
  (2)   the replacement and repair process for devices issued to students, teachers and families; 
  (3)   internet service connectivity support, including access to internet services for at-risk students; 
  (4)   information technology support available to students, teachers and parents; 
  (5)   professional development provided to teachers regarding digital citizenship; 
  (6)   cybersecurity protection provided for the devices and applications issued to teachers and students;  
  (7)   identity protection provided to teachers and students 

9:25-9:55 Whole Group - District Share Outs 

9:55-10:00 Process to Submit for Reimbursement to NM PED, John Chadwick 

10:00-10:05 am Stand & Stretch 

10:10-10:25 am 

Mixed Groups: Strategizing the Role Out 
-​ What’s worked well in previous rollouts? Why? 
-​ What hasn’t worked well in previous rollouts?  
-​ How do we ensure success with this action plan moving forward? 

10:25-10:45 am 

District Teams: Communication Plan (10 Min) 
-​ Discuss strategizing the rollout conversations with your team 
-​ How will your team be intentional in communicating its plan? 

Whole Group (10 Min) 

10:45-10:55 am Cohort Highlights & District Action Steps (Team Leads) 

10:55-11:00 am Final Steps and Thank you 

11:00 am Adjourn 

 
Next Steps: 

-​ Finalize team’s action plan 
-​ Finalize rollout and communication plan 
-​ Submit for reimbursement! (Follow up with John for any questions here.) 
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​
Completed: 

-​ Steps 1 & 2 in Dashboard 
-​ Team WHY Statement 
-​ CIA & PPL Gear Vision Statements  
-​ Develop goals for CIA & PPL Goals 
-​ Finalize Digital Citizenship component for Action Plan 
-​ Finalize Robust Infrastructure Vision Statements  
-​ Finalize goals for Robust Infrastructure Goals  
-​ Finalize Data & Privacy Gear Vision Statements  
-​ Begin to develop goals for Data & Privacy (see sample plans for support) 
-​ Finalize Use of Space & Time Gear Vision Statements  
-​ Begin to develop any goals for Use of Space & Time (see sample plans for support) 

 
 
Takeaway Resources: 
Planning Tools: Future Ready Dashboard, Future Ready Framework, Emerging Practices Guides & Leadership Strands 
 
Sample Plans: 
Beginning with the End in Mind: Sample Future Ready Action Plans 
- Westport Public Schools (CT)​
- Wichita Public Schools (KS)​
- Darien Public Schools (CT) 
- Middletown Public Schools (CT) 
- Pelham SD (NH)​
- Appleton Area SD (WI) 
- Nebraska SEA (NE) 
- Orcutt SD (CA)​
- Mahwah SD (NJ) 
- SAU 67 (NH) 
 
Staying Connected: ​

FRS Podcasts: Leading Through Unprecedented Times, UnDisrupted, Leading Through the Library​
Other: Emerging Practice Guides, FRS Webinars, Publications & Case Studies, Wellness Guide​
Twitter; Instagram; Facebook; YouTube; FRS Newsletter

 

NM Plan Requirements:​
Require school districts and charter schools to develop, implement and submit to the department 

educational technology plans for utilizing educational technology in the school system, which 
shall include descriptions of: 

(1)   ​ how digital equity is being addressed for students; 
(2)   ​ the replacement and repair process for devices issued to students, teachers and families; 
(3)   ​ internet service connectivity support, including access to internet services for at-risk students; 
(4)   ​ information technology support available to students, teachers and parents; 
(5)   ​ professional development provided to teachers regarding digital citizenship; 
(6)   ​ cybersecurity protection provided for the devices and applications issued to teachers and students;  
(7)   ​ identity protection provided to teachers and students 
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