
 
 

 
Fort Worth Independent School District 

YOUNG MEN'S LEADERSHIP ACADEMY  5100 Willie Fort Worth, Texas 76107 
Virtual Site Visit #2 
December 6, 2023 

 
Designation Application – 30 Minutes 
​ Path to Designation 

Updates 
​ Artifacts 
 
Benchmark 4:  Academic Structure – 30 Minutes 
​ Data Tracking 
​ Programs of Study 
​ Certifications 
​ ​  
Benchmark 5:  Student Support – 30 Minutes 
​ TSIA Supports – 60 Licenses 
​ Tutoring 
 
Benchmark 6:  Work-Based Learning – 20 Minutes 
 
Campus Concerns and Next Steps – 10 Minutes 
 

Next Steps Resources 

Develop a process for 
EdReady 
Update the web site 
Revise and develop additional 
work-based learning 
experiences 

P-TECH Blueprint 
Data Tracking Form 
EdReady Information Handout 
Completed Required Products Review Checklist 
https://texasccrm.mobilize.io/registrations/groups/17649 

CCMR Outcomes Bonus Maximization Services:  
We kicked off CCMR support yesterday-thanks to all the Coaches and schools who attended. 
Tons of excitement for this support on the call-looking forward to more. Important links and info 
below:  
 
CCMR Learning Hub: https://fundingfutures.mayaconsultingllc.com/ This will host the majority of 
tools and resources for CCMR. Mostly asynchronous, but the more schools interact with the 
tools, the more they will get out of 1) virtual office hours and 2) in-person convenings.  
 
Link to register for Dec. 14 11am CST office 
hours: https://us02web.zoom.us/meeting/register/tZ0kd-igqjgiHtAzX5qhmZUXbQI4mIwKQY-r#/r
egistration 
 
CCMR Outcomes Bonus Support Kickoff Webinar 
recording: https://www.youtube.com/watch?v=2KO0eftJnTo  

https://texasccrm.mobilize.io/registrations/groups/17649
https://fundingfutures.mayaconsultingllc.com/
https://us02web.zoom.us/meeting/register/tZ0kd-igqjgiHtAzX5qhmZUXbQI4mIwKQY-r#/registration
https://us02web.zoom.us/meeting/register/tZ0kd-igqjgiHtAzX5qhmZUXbQI4mIwKQY-r#/registration
https://www.youtube.com/watch?v=2KO0eftJnTo


 
 

 

Attendance 

Name Position Organization 
Rodney White Principal YMLA 
Diana Garcia-Allen Asst. Principal YMLA 
Amber Reed Counselor YMLA 
Dr. Carol Miles CCR Coordinator YMLA 
Thalia Chaney Leadership Coach Educate Texas 

 

 


