Bend-La Pine Schools’ Leadership Team Meeting
Wednesday, January 31st, 3:00-4:30 PM in BSHS Perseverance Hall

Meeting Goals

1.
2.

3.

Culture building: Do I feel a sense of belonging with my colleagues and our district?
Leading for equity: Do I have the knowledge and skills to effectively lead my team
toward our district’s goals (23-24 board ends, measures, initiatives )?

Staying informed: Do [ have the knowledge I need to effectively manage my site, and
to serve as a key communicator for the district, internally and externally?

Norms

Some of our discussions will involve confidential content. If you have any questions
about whether information can be shared, check.

Be supportive of one another by giving team members your full attention during
presentations and discussions.

Remember that effective communication encompasses many acts: listen actively,
speak respectfully, and honor silence.

Make our time together useful by actively engaging/participating and by ensuring
that questions and issues raised are relevant to the group. Team members can help
address individual needs in smaller groups.

Agenda
Time Activity Facilitator Notes
3:00-3:10 [ Connections Tech Leaders
3:10-3:30 [ Policy into Practice Kinsey Martin
3:30-4:15 [ UKG-Pressing HR Team
Problems
4:15-4:30 | Key Communicators’ e Timeline for
Updates staffing plans
e Safety Update
e Bargaining
update



https://docs.google.com/document/d/1LrR9buMXd2ViXb2AnFrZWo-RcJC-h4zXNnOhxMdXLts/edit?usp=sharing




