Piedmont Regional Education Program Joint Board of Control
Location — Albemarle County Public Schools Department of Technology Office, 1180 Seminole Trail, Suite 225, Charlottesville, VA
22901

Wednesday, January 26, 2022 (10:00 am)

l. Call to Order

1. Organizational Meeting — Action ltems

2410. Organizational Meeting
2411. Election of PREP Board Chairman

2412. Election of PREP Vice Board Chairman

2413. Election of the Superintendent from Superintendent’s Committee

2414. Appointment of Clerk and Deputy Clerk of the Board

2415. Appoint Members of PREP Equal Opportunity/Non-Discrimination Committee

M. Approval of Meeting Agenda

IV. Public Comments

Public and Staff comments are welcome during Public Comments. Anyone who wishes to address the
Board must state their name and address and limit their comments to three minutes. This is a time for
comments only. Questions should be submitted to the Board in writing and will be given to the appropriate
person to answer as soon as possible.

V. Consent Agenda ltems

2416. Minutes of October 27, 2021 PREP Board Meeting

2417. Review of Revenues and Expenditures for October — December, 2021 (A-D)
A. Revenue Report
B. YTD Expenditure Budget Report
C. Acct. Trial Balance Report (Medicaid Carryover Balances)
D. Bank Statements

2418. Claims for October — December, 2021(A-B)
A. GL Distribution Report (Payroll), GL Distribution Report (Payroll 2), GL Distribution

Report (Payroll 3)
B. A/P Cash Disbursement (Fund 7)

2419. Human Resources Report
VI. Action Items
2420. Approval of Consent Agenda

VII. Information ltems


https://drive.google.com/file/d/17M0ZykhqPpDN-NL598v4Ujgez_KHuzfq/view?usp=sharing
https://drive.google.com/file/d/1OkDYA91PczXI_0jqRbNCaNBQSqE75bHm/view?usp=sharing
https://drive.google.com/file/d/1WpFRhUFj2hF5kXHXW9JbKQF4H4tRXGmM/view?usp=sharing
https://drive.google.com/file/d/1BJMTjOlYsb7oSVukMQPaUc3J-MCip3Ns/view?usp=sharing
https://drive.google.com/file/d/1sdLHuySATVz-5FOkCzSb8Jjj1hk4wgVU/view?usp=sharing
https://drive.google.com/file/d/1x6fDKFJbb4cioftM7CjsL_LVlPq5t9UM/view?usp=sharing
https://drive.google.com/file/d/1nwZx5krW-SEjEESb20YkDGvoVFnNZzHv/view?usp=sharing
https://drive.google.com/file/d/1UgO3RFryrIs4n7BOFlvqzqBKN-9WZ5dZ/view?usp=sharing
https://drive.google.com/file/d/1RNwhs_dID12d-xmshZQ0WyR5gvz1sBKJ/view?usp=sharing
https://drive.google.com/file/d/1rpO6u7PNrDaJiZiavunwMzYeY7ORiI94/view?usp=sharing
https://drive.google.com/file/d/1SHKOOiCZg1z122FyEXquXLjKcT2j5AFI/view?usp=sharing
https://drive.google.com/file/d/1MsdnNxsoptHxkHDvsIqWEhfi50hDK81H/view?usp=sharing
https://drive.google.com/file/d/17rOi3srtilrNZ7WOM7pluOwYnjnGi59f/view?usp=sharing
https://drive.google.com/file/d/1jFXL_Z1nCV8XdTF9gUH86unnTeliuKLo/view?usp=sharingPREP%20board%20meeting%2001.26.22%5CBank%20Statements%20Oct-Dec%202021.pdf
https://drive.google.com/file/d/1CecRe6dlLcmUMPyDPrDX_yOx2Y20bprC/view?usp=sharing
https://drive.google.com/file/d/15Wp3GwOZOdSRAb-QIailEYlapZgfwVwQ/view?usp=sharing
https://drive.google.com/file/d/1B98FOIQ12EC6wZTKdzAJUEm3si21Jemc/view?usp=sharing
https://drive.google.com/file/d/1B98FOIQ12EC6wZTKdzAJUEm3si21Jemc/view?usp=sharing
https://drive.google.com/file/d/1nSNhhHo9kO7mEc1LWadkCVWGAlRvEa9Q/view?usp=sharing
https://drive.google.com/file/d/1JVhfhbrkqAErZCOz5jIo3DjaqJ_4XmoL/view?usp=sharing

VIII.

XII.

2421. Ilvy Creek Update

2422, PREP Update

2423. New Website Preview

2424, First Read FY23 Draft Budget

2425. Proposal for a One-Time Employee Retention Bonus
Comments

Board Members
e  Superintendents
e Directors

Closed Meeting Motion

Closed Meeting Certification

Adjournment


https://drive.google.com/file/d/1tp3Nrn4X49_5ljEXIs_2t7NwR_mkxV4s/view?usp=sharing
https://drive.google.com/file/d/1ppAh5qXJe3Apb90WOI2fj9HIsjQ6vJ9K/view?usp=sharing

