Collection: Irreplaceable in the AI Era™
"Because leadership begins with you"

This is not just another ebook.

It’s a practical guide for leaders who—amid the relentless
advance of technology and artificial intelligence—seek to
ensure that their leadership, decisions, and results remain
relevant and sustainable.

It was conceived and written from a place of deep
conviction—combining strategic clarity with the genuine love for positive impact, the
personal power that comes from lived experience, and the essence of leading with integrity.
Every concept, framework, and tool included here has been chosen with a single purpose:
to deliver real value that can tangibly transform the way you lead and generate results.

Experience shows that most failed transformations don’t fall short because of technical
limitations, but because of invisible factors that silently erode performance: internal
resistance, cultural misalignment, loss of strategic focus, or lack of team commitment.
These rarely appear in the metrics—yet they determine the success or failure of any
initiative.
In this guide, you’ll find actionable tools and frameworks to help you:

e Identify and anticipate risks that can slow or derail your strategy.

e Protect and strengthen your leadership capacity in high-disruption environments.

e Use technology—including Al—as a multiplier of results, not as a replacement.

e Stay competitive without compromising your team’s cohesion or your
organization’s future.

This resource is available in PDF format for quick reference. If you prefer the editable
version, you’ll find a link to the download center at the end, where you can get it in Word
format and adapt it to your needs. A new ebook will be added to the collection every
week—until all 25 are complete. Simply visit the download center to see what’s new each
week.

If these words have reached you, it’s likely not by chance. You are in the right position, at
the right time, and in the right circumstances for this information to make a real difference.
And as you put it into practice, you may discover it could also spark transformation in
others.

Because in today’s era, real value lies not just in the technology you use—but in your
ability to lead with vision, precision, and purpose.
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2. Central Theme — Scaling Impact at Global Level

The central theme of this ebook is:

How to design and implement a strategy that allows your mission-driven venture to
scale impact globally through models, partnerships and licensing, without diluting its
essence.

We will explore five core levers:

Replicable models.
Social franchises.
Exporting know-how.
International networks.
Licensing methodologies.

M S

Each lever will be addressed with definitions, practical frameworks, examples, exercises,
templates, checklists and KPIs.

3. Initial Sections

3.1 Why global scaling matters for purpose-driven ventures

Many impact ventures remain local not because they lack value, but because they lack
structures for replication. The consequences:

e Thousands of people who could benefit from your solution never hear about it.
e Other organisations copy your idea in a diluted way, losing depth and quality.
e Funding and partnerships remain limited to your immediate context.

Scaling globally is not about ego. It is about responsibility:

e [f your approach reduces violence in schools, why should it be limited to one city?

e If your program helps young people find meaningful work, why keep it in one
country?

e If your methodology builds bridges between spiritual practice and business results,
why not share it where it is needed most?

Scaling with intention allows you to multiply impact while preserving integrity.
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3.2 Purpose of this guide — Five concrete objectives

This guide has five explicit objectives:

1.

3.

Clarify pathways for global scaling that go beyond opening more branches.
Offer tools to design replicable models and partnership structures.

Provide examples (including hypothetical scenarios) of social franchises,
know-how export and licensing.

Deliver templates to organise decisions regarding roles, investment, quality and
risk.

Inspire you to see your venture as part of a global movement, connected through
values and networks.

3.3 How to navigate this guide

Suggested approach:

Step 1 — Scan. Read each subtopic quickly and mark where you already have
progress and where there are gaps.

Step 2 — Choose focus. Select one or two levers (e.g., replicable models + network
building) to work on in the next 90 days.

Step 3 — Deep dive. Use the exercises and templates with your team and advisors.
Step 4 — Integrate. Bring all levers together in a global scaling roadmap using the
tools in the “Global Templates and Tools” section.

Remember: scaling is iterative. You will return to these pages many times.
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4. Subtopic 1 — Replicable Models

4.1 Definition

A replicable model is a clear description of how your venture creates value—so explicit
that a committed team in another place can implement it with consistency and fidelity.

It covers:
e The core offer (programs, services, products).
e The experience for beneficiaries and partners.
e The operational processes and quality standards.
e The values and principles that guide decisions.

Without a replicable model, scaling becomes chaotic. Every new location reinvents the
wheel, quality varies and your brand identity becomes blurred. With a strong model, you
create coherence across geographies while leaving space for local adaptation.

4.2 Practical framework — The CORE Model Design
Use the CORE framework to design your replicable model:

C — Core Promise. What transformation do you deliver, and to whom?

O - Operating System. What processes, tools and roles make that promise real?
R — Rules & Principles. What must never change, even when adapting locally?

E — Embedding & Evolution. How is the model embedded, learned and improved
over time?

Core Promise
Define:

e Primary beneficiaries (e.g., young entrepreneurs, community leaders, small business

OWners).
e Main transformation (e.g., from confusion to clarity, from scarcity to sustainable
growth).
e Time frame and intensity (e.g., 6-month accelerator, 12-week program, ongoing
support).
Example:

“Support early-stage, purpose-driven founders to design sustainable business models and
leadership practices in a 12-week blended program.”
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Operating System
Document:

Standard modules or components.

Team roles (facilitator, local coordinator, mentor).
Key tools (platforms, templates, rituals).

Minimum infrastructure (space, internet, equipment).

Rules & Principles
Clarify non-negotiables, such as:

e Safety guidelines for emotional processes.

e Inclusion and anti-discrimination policies.

e Commitment to transparency with data and finances.
These rules protect the integrity of the model when replicated.
Embedding & Evolution
Describe:

e How new teams are trained.

e How you capture feedback and data.
e How you update manuals and resources.

4.3 Hypothetical case

Hypothetical case

A small team in Latin America develops a program that helps young people create social
enterprises in vulnerable neighbourhoods. After three cohorts, the results are promising.

They decide to scale the initiative to two other countries.

Instead of simply sending slides, they use the CORE framework to build a replicable

model:

e They define the Core Promise: “In 16 weeks, participants move from idea to

validated prototype addressing a local social challenge.”

e They codify the Operating System: weekly sessions, mentorship, community

projects and a final showcase.

e They list Rules & Principles: mandatory involvement of local organisations,
participatory methods, non-negotiable inclusion guidelines.
e They design Embedding & Evolution tools: training for local facilitators, a shared

online workspace and quarterly learning calls.
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As a result, the program maintains its spirit, but each country adapts examples and
partnerships to their own reality.

4.4 Exercise — Designing or Refining Your Replicable Model

Objective
Create a first or improved version of your CORE model for global replication.

Duration
Half-day strategic workshop (3—4 hours).

Roles

e Founder(s) or leadership team.
e QOperations lead.
e Representative from a current or potential partner location.

Insumos

e Existing program materials and feedback.
e Data on outcomes and participant profiles.
e Whiteboard or digital collaboration tool.

1. Core Promise (45 minutes)
o Individually, team members write their version of your current promise.
o Share and synthesise into one sentence.
o Confirm who the primary beneficiaries are and what transformation they
experience.
2. Operating System (60 minutes)
o Map the full journey from first contact to follow-up after the program.
o Identify essential steps and roles.
o Mark which parts are standard and which can be localised.
3. Rules & Principles (45 minutes)
o Brainstorm everything that feels “non-negotiable” for values and quality.
o Group items into 5—7 core principles.
o For each, define examples of correct and incorrect application.
4. Embedding & Evolution (45 minutes)
o Define how new partners or locations will be trained.
o Design simple feedback loops (surveys, debrief sessions, learning calls).
o Decide how often manuals and materials will be updated.
5. Synthesis (30 minutes)
o Capture results in a concise document: “Our CORE Model for Global
Replication”.
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Deliverable
A draft CORE model document ready to transform into a manual or playbook.

4.5 Template — Replicable Model Readiness Map

Elemento o . Evidencia Riesgo si se escala i . .
Descripcion actual . . . . Accion inmediata
del modelo disponible sin mejorar
“We help people High: partners and

. . Rewrite th i
grow.” Statement is Marketing  funders may not ewrite the promise

r . . .t ify target
Core . too generic and not materials and understand what is O Speclly target
Promise . : ) group, transformation
linked to a clear website. unique or .
. and duration.
timeframe. measurable.

4.6 Checklist — Quality of a Replicable Model

[1 The core promise is clear, specific and relevant globally.

[1 The operating system is documented step by step.

L] Non-negotiable principles are explicit and shared with partners.
[ There is a defined process to train new locations.

[] Feedback and learning mechanisms exist to refine the model.

4.7 Suggested KPIs — Replicable Models

Number of locations using the model with fidelity.

Consistency of outcomes across locations (variation within acceptable range).
Satisfaction scores from partners regarding clarity of the model.

Time required to onboard a new location from decision to first cohort.

JavierSimpleMan™
Collection: Irreplaceable in the Al Era™ — "Because leadership begins with you"



5. Subtopic 2 — Social Franchises

5.1 Definition
A social franchise is an agreement through which an organisation with a proven impact
model allows independent partners to replicate it in other regions or countries, under a
shared brand and quality framework.
Unlike purely commercial franchises, social franchises focus on:

e Impact standards alongside financial sustainability.

e Mutual learning between the central organisation and franchisees.
e Local ownership, ensuring the solution fits cultural and social realities.

5.2 Practical framework — The IMPACT Franchise Design

Use the IMPACT framework to design or evaluate a social franchise:

e [ - Identity & Brand. What shared identity do all franchisees represent?

e M — Model & Manuals. What exactly is being franchised?

e P —Partners & Profiles. Who qualifies as a franchise partner?

e A —Agreements & Economics. How is value, cost and revenue shared?

e C — Control & Support. How do you ensure quality and provide assistance?

e T — Transformation Metrics. How is impact measured and reported?
Identity & Brand
Clarify:

e Name, visual identity and core message.
e Values that the brand must embody in every location.
e (riteria for public communication.

Model & Manuals

Ensure you have:

e Detailed manuals for program delivery, operations and administration.
e (lear guidelines on what can and cannot be adapted locally.

Partners & Profiles
Define ideal franchisees:

e Organisations or individuals with aligned values and local credibility.
e Minimum skills (management, facilitation, financial management).
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e Selection and evaluation process.
Agreements & Economics
Design:

e Initial fees (if any) and ongoing contributions (royalties, impact fees).
e Responsibilities for marketing, training and operations.
e Terms for termination or transition.

Control & Support
Specify:

e Quality assurance processes (audits, observations, feedback).
e Support structures (training, communities of practice, online resources).

Transformation Metrics
Agree on indicators to track impact:

e Beneficiary outcomes (knowledge, behaviour, wellbeing).
e Community or systemic changes.
e Financial sustainability of each franchisee.

5.3 Hypothetical case
Hypothetical case

A small educational venture creates a program that supports teenagers in developing social
innovation projects. After success in its home country, the team wants to expand.

They decide to build a social franchise. Using the IMPACT framework, they:

e C(larify the Identity & Brand as “Youth Change Labs”.

e Document the Model & Manuals including curriculum, facilitator guidelines and
sponsor engagement.

e Define Partner Profiles: local NGOs with access to schools and youth.

e Structure Agreements & Economics based on a modest annual license plus shared
funding strategies with local donors.

e Establish Control & Support: annual on-site visits and monthly online community
calls.

e Define Transformation Metrics: number of youth projects, continuation after 6
months, community feedback.
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Within three years, they have franchisees in four countries, each adapting activities to their
context while maintaining core standards.

5.4 Exercise — Exploring Social Franchise Potential

Objective
Assess whether a social franchise model is appropriate for your venture and outline initial
design ideas.

Duration
2-3 hours.

Roles

e Founder(s).
e Financial advisor or CFO.
e Potential partner or advisor with experience in franchising or networks.

Insumos

e Current business model and financials.
e Impact data and testimonials.
e Map of interested regions.

1. Reflection (30 minutes)
o Discuss why you are considering a social franchise instead of other models.
o List perceived opportunities and risks.
2. IMPACT Canvas (60 minutes)
o For each letter of the framework, brainstorm key elements.
o Identify gaps in manuals, partner selection, economics and metrics.
3. Partner Profile Definition (30 minutes)
o Describe your ideal franchisee in detail (values, capabilities, resources).
o Identify 3—5 potential pilot partners.
4. Next Steps (30—60 minutes)
o Decide if you are ready to invest in building a pilot franchise.
o Outline a 6-12-month plan including legal advice, manual development and
partner recruitment.

Deliverable
A short concept note: “Our Social Franchise Vision and Next Steps”.
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5.5 Template — Franchise Partner Evaluation Sheet

Capacidad Acceso a

Potencial  Alineacion de . - Riesgos Accion
. . operativa  beneficiarios o . .
franquiciado valores (1-5) percibidos inmediata
(1-5) (1-5)
Schedule
in-depth
5 — Strong o . .
Local NGO alignment 3 — Limited 4— Good Risk of conve.rsatlon and
@ = . management overload  capacity
Hope with inclusion school )
. , systems but . due to many assessment;
Bridges”in  and network in
strong field parallel explore
Country X. transparency urban areas. . .
team. projects. co-funding for
values. .
strengthening
operations.

5.6 Checklist — Healthy Social Franchise Design

[1 Brand and identity are well defined and documented.

[ ] Manuals and operating guidelines exist in a clear, accessible format.

[ Partner selection criteria are transparent and applied consistently.

[ ] Economic agreements are fair, sustainable and aligned with impact goals.
[1 Support and quality assurance systems are in place.

[ Impact metrics are agreed and tracked across locations.

5.7 Suggested KPIs — Social Franchises

Number of active franchise partners and their geographic distribution.
Average impact per franchise (beneficiaries reached, outcomes).
Financial sustainability ratio of each franchisee.

Partner satisfaction and retention rates.
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6. Subtopic 3 — Exporting Know-How

6.1 Definition

Exporting know-how means sharing your expertise, methods and tools with organisations
in other regions or sectors, often without them replicating your entire model. It can include:

e Training programs for other organisations.
e Consulting and advisory services.
e Creation of toolkits, playbooks and certification programs.

Exporting know-how allows you to:

e Influence systems beyond your direct operations.

e Generate revenue streams with lower operational complexity than running programs
yourself.

e Build alliances with major institutions (corporates, governments, NGOs).

6.2 Practical framework — The SHARE Strategy
Use the SHARE strategy:

S — Scope. What part of your know-how are you exporting, and to whom?
H — Hosting formats. Through what formats will you deliver it?

A — Agreements. What are the terms of use and attribution?

R — Relationship. How will you support and stay connected with partners?
E — Evidence. How will you track results and refine your offer?

Scope
Select modules, processes or tools that are:
e Proven in your own context.
e Valuable and understandable for external organisations.
e Safe to share without compromising your competitive advantage (unless you decide

otherwise intentionally).

Hosting formats

Consider:
e In-person or virtual training.
e Online academies or learning platforms.
e Train-the-trainer programs.
e Customised consulting engagements.
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Agreements

Clarify:
e Rights of use (internal only, external allowed, time limitations).
e Attribution requirements (how they mention your organisation).
e Confidentiality and data protection.

Relationship

Decide:

e What ongoing support you will provide (coaching, Q&A sessions, updates).
e How partners can contribute feedback and co-create improvements.

Evidence
Design:
e Before-and-after assessments.

e Simple data collection (participation, implementation rate).
e Stories and case examples generated by partners.

6.3 Hypothetical case
Hypothetical case
A purpose-driven tech startup develops a unique approach to digital wellbeing for remote
teams. Instead of opening offices in every country, they design a know-how export
strategy:

e They develop a train-the-trainer curriculum for HR and wellbeing teams.

e They license an online toolkit with video lessons, exercises and templates.

e They offer quarterly coaching calls to certified internal facilitators.

Within two years, they are supporting companies in five regions, with minimal staff growth
and deep impact on thousands of employees.

6.4 Exercise — Designing Your Know-How Export Offer

Objective
Define a clear offer for exporting your know-how to external organisations.

Duration

2-3 hours.

JavierSimpleMan™
Collection: Irreplaceable in the Al Era™ — "Because leadership begins with you"



Roles

e Founder(s) or product lead.
e Learning or methodology lead.
e Legal/contract advisor (for the agreement section).

Insumos

e Overview of current methods and tools.
e Feedback from clients who have asked for training or consulting.

Steps

1. Scope Mapping (45 minutes)
o List all elements of your methodology (frameworks, processes, tools).
o Mark which are candidates for export (high value, teachable, safe to share).
2. Format Design (45 minutes)
o Choose 1-3 hosting formats (e.g., 3-day intensive, 6-week online cohort,
toolkit + coaching).
o Define target audience, duration and pricing bands.
3. Agreement Draft (45 minutes)
o Outline rights of use, attribution, confidentiality and update access.
o Identify points where you need legal support.
4. Relationship & Evidence (45 minutes)
o Decide type and frequency of ongoing support.
o Choose metrics to track (e.g., number of trained facilitators, adoption rate of
tools).

Deliverable
A concise one-pager: “Our Know-How Export Offer”.

6.5 Template — Know-How Export Opportunity Map

o . Modulos o Nivel de
Organizacion Necesidad . g -
. . . herramientas  preparaciéon Proéximo paso
interesada identificada
relevantes (1-5)
. L rshi Pr -week
. Wants to integrate . cadership 3 —Some 0pose 8 wee
Regional NGO . . journey . train-the-trainer
; inner work into capacity, needs .
alliance on youth . framework, group program with
entrepreneurship .- structured .
employment. . process facilitation | . . ongoing
training. . training. :
toolkit. mentoring.
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6.6 Checklist — Healthy Know-How Export

[] You have chosen clear modules or tools to export (not everything at once).
[] Delivery formats fit the reality of your partners.

[ Agreements specify rights of use and attribution.

L] There is a plan for follow-up and support.

(] Impact metrics are defined and feasible to collect.

6.7 Suggested KPIs — Know-How Export

Number of organisations trained or advised.

Number of internal facilitators certified.

Implementation rate of tools after 612 months.

Revenue generated from know-how export relative to staff time invested.
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7. Subtopic 4 — International Networks

7.1 Definition

International networks are communities of organisations, leaders and practitioners that
collaborate across borders to share learning, coordinate initiatives and support each other’s
work.

For purpose-driven entrepreneurs, networks are essential because:

e They open doors to partnerships, funding and visibility.
e They provide peers who understand your challenges.
e They act as laboratories for new ideas and joint experiments.

7.2 Practical framework — The CONNECT Cycle
Use the CONNECT cycle to design and nurture international networks:

C — Common Ground. Shared purpose and values.

O - Offer & Ask. What each member contributes and receives.

N — Norms. Agreements on behaviour, communication and decision-making.
N — Nodes. Key people or organisations that hold the network together.

E — Events & Experiences. Spaces where connection becomes real.

C — Communication Channels. Tools and platforms for ongoing contact.

T — Tracking Value. How you assess benefits and learning.

Common Ground
Clarify:

e What unites members beyond geography.
e How diversity of approaches is welcomed within that common ground.

Offer & Ask
Encourage each member to:

e Articulate what they can offer (knowledge, contacts, training spaces).
e Express what they need (mentorship, visibility, co-funding).
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Norms
Agree on:
e Frequency of communication.
e Confidentiality rules.
e Ways of giving and receiving feedback.
Nodes
Identify and support:

e People or organisations that naturally connect others.
e Regional or thematic hubs.

Events & Experiences
Plan:

e Online gatherings (webinars, peer circles, learning labs).
e (Occasional in-person retreats or conferences when possible.

Communication Channels
Choose:

e Simple platforms that members actually use (messaging apps, email lists,
collaborative tools).

Tracking Value
Regularly ask:
e What has changed for members thanks to the network?

e What collaborations or projects emerged?
e What needs to be adjusted?

7.3 Hypothetical case
Hypothetical case
A group of purpose-driven entrepreneurs in different continents realises they are all

working on conscious leadership. They create an informal network that evolves, using the
CONNECT cycle, into a structured community:
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e They define their Common Ground: integrating inner transformation and
organisational change.

Each member lists their Offer & Ask in a shared document.

They agree on Norms: monthly calls, open sharing, no aggressive selling.
Two organisations become Nodes, hosting regional learning circles.

They host quarterly Events & Experiences focused on cases and dilemmas.
They use a simple platform for Communication and shared resources.
Annually they Track Value through a collective survey, identifying co-created
projects and grants obtained.

7.4 Exercise — Mapping and Activating Your Global Network

Objective
Understand your current network and design actions to strengthen it.

Duration
2-3 hours.

Roles

e Founder(s).
e Partnership or community manager (if any).

Insumos

e List of existing contacts, partners and allies.
e Map of target regions.

1. Network Mapping (45 minutes)
o List all international contacts who share your purpose.
o Group them by region, sector or theme.
2. Offer & Ask Clarification (45 minutes)
o For each contact, note what you could offer and what you might ask.
o Identify potential reciprocal relationships.
3. Pilot Network Design (45 minutes)
o Choose a small group to invite into a more intentional network (e.g., 10-15
members).
o Draft simple norms and propose first activities.
4. Action Plan (30 minutes)
o Plan invitations, first call agenda and communication channels.
o Define how you will capture stories and results.
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Deliverable
A “Global Network Activation Plan”.

7.5 Template — International Network Map

1[\)/5)1211113:; l;?;;,); Oferta principal Necesidad principal Proximo paso
Conscious Space for learning Content on inner Schedule exploratory
Startup Hub, Europe. labs and access to leadership practices call to design a joint
Berlin. local founders. for their community. pilot program.

7.6 Checklist — Vibrant International Network

(] Members share a clear purpose and values.

L] Each participant knows what they can offer and what they can receive.
[ Norms and communication channels are explicit and respected.

[1 There are regular spaces for meaningful interaction.

[] The network tracks and celebrates concrete collaborations and results.

7.7 Suggested KPIs — International Networks

Number of active members and regions represented.

Participation rate in network events.

Number of collaborations or projects initiated through the network.
Perceived value of the network by members (via periodic survey).
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8. Subtopic 5 — Licensing Methodologies

8.1 Definition

Licensing methodologies means granting other organisations or individuals the right to use
your frameworks, tools or programs under specific conditions, while you retain ownership
of the intellectual property.

Licensing is a powerful way to:

e (Generate revenue that funds further innovation.
e Spread your approach through trusted partners.
e Protect your work from misuse or distortion.

8.2 Practical framework — The CLEAR Licensing Approach
Use the CLEAR approach:

C — Clarify what is being licensed.

L — Legal structure and protection.

E — Economic model.

A — Access, training and support.

R — Review and renewal mechanisms.

Clarify what is being licensed
Define:
e Exact materials (manuals, brand elements, curricula, digital assets).
e [evel of adaptation allowed.
e Territory and duration.
Legal structure and protection
Work with legal advisors to:
e Draft licensing agreements adapted to your context.
e Register trademarks or copyrights where relevant.
e Address data protection and confidentiality.
Economic model

Decide:

e Type of fees (upfront, recurring, per participant, revenue share).
e Discounts or conditions for non-profits or low-income regions.
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e Financial reporting requirements.
Access, training and support
Specify:

e How licensees will be trained (online, in person, blended).
e What resources they receive (toolkits, branding guidelines).
e How they access updates.

Review and renewal
Define:

e Periodic reviews of quality and impact.
e Conditions for renewal or termination.
e Procedures for resolving disagreements.

8.3 Hypothetical case
Hypothetical case

A founder develops a methodology that helps teams integrate spiritual practices into
strategic decision-making. Organisations from several countries want to use it internally.

Instead of delivering every program himself, he creates a licensing system:

e He clarifies that licensees receive the methodology manual, slide decks, exercise
scripts and brand elements for internal use.

e He registers the brand and signs a licensing agreement with each organisation.

e The economic model includes an annual license plus a small fee per participant
beyond a threshold.

e Licensees must send at least one facilitator to a 3-day certification training and
attend quarterly online updates.

e Every two years, there is a review of impact and quality, and the license can be
renewed or adapted.

This system allows dozens of organisations to apply the methodology with integrity, while
generating sustainable income for further research and development.

8.4 Exercise — Drafting Your Licensing Strategy

Objective
Define what, how and with whom you want to license your methodology.
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Duration
3—4 hours.

Roles

e Founder(s) or methodology owner.
e [egal advisor.
e Financial advisor or CFO.

Insumos

e Inventory of existing intellectual property.
e Experiences with previous collaborations.

1. IP Inventory (45 minutes)
o List all assets that could be licensed (frameworks, manuals, digital content).
o Mark which are central to your identity and which are peripheral.
2. License Scenarios (60 minutes)
o Draft 2-3 typical scenarios (e.g., corporate license, NGO network license,
independent facilitator license).
o For each, specify territory, duration and adaptation level.
3. Economic Options (45 minutes)
o Explore fee structures for each scenario.
o Simulate revenue under different levels of adoption.
4. Quality & Review (45 minutes)
o Decide on minimum training requirements.
o Design review and renewal processes.
5. Next Steps (30 minutes)
o Identify legal support needed.
o Choose one pilot license to negotiate in the next 6—12 months.

Deliverable
A short document: “Licensing Strategy Overview”.

8.5 Template — Licensing Opportunity Tracker
Potencial Tipo de Alcance de uso Nivel de

licenciatario organizacion previsto alineacion (1-5)
4 — Strong interest Schedule strategy

Accion inmediata

Conscious Use methodolo .
. Corporate . . 8 and shared values, meeting to present
Leadership L in their leadership . . :
. training . but needs more  licensing options
Institute — . academies in two . . .
provider. . clarity on and discuss pilot
Country Y. countries.

adaptation limits. agreement.
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8.6 Checklist — Responsible Licensing

[] Assets to be licensed are clearly defined and documented.

[] Legal protection and agreements are in place.

[] Economic model balances accessibility and sustainability.

[ Licensees receive adequate training and support.

[J There are mechanisms to review impact and quality over time.

8.7 Suggested KPIs — Licensing

Number of active licensees and territories.

Revenue generated from licenses.

Compliance rate with reporting and quality standards.
Impact indicators from programs delivered under license.
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9. Global Templates and Tools

These tools help you integrate all subtopics into a coherent global scaling roadmap.

9.1 Rubrica de priorizacion (Impacto x Esfuerzo)

C e Impacto Esfuerzo —_ Préximo
Iniciativa (1-5) (1-5) Prioridad Responsable hito Fecha
Laupch pllOt. 5—-High 4 —Requires Complete
social franchise ; . Founder +
) potential to significant . manuals and
in two . . Alta operations 30/09
. . multiply  preparation partner
neighbouring . lead. s
. impact. and support. selection.
countries.
9.2 Matriz RACI - Global Scaling Program
Actividad R A C I Entregable Fecha
Design global scaling Founder/ Boardor  Country 3-year
: Core
roadmap (models, strategy main leads, roadmap 31/10
N . . . team.
franchise, licensing). lead. investor.  advisors. document.
9.3 Tablero de KPIs — Global Impact
KPI Definicion Meta Linea Frecuencia Propietario Fuente de
base datos
People Number of
. . 10,000 .
directly participants or . Impact Regional
. . in 3 1,200. Anual
impacted per beneficiaries reached manager. reports.
. years.
year. across all locations.
9.4 Mapa de riesgos (humano—cultural) — Global Scaling
. Probabilidad Impacto ce g ~
Riesgo (A/M/B) (A/M/B) Mitigacion Dueiio Estado
Loss of depth and Slow down expansion
quality when new pace; strengthen
partners replicate Alta Alto training and i\élae(tihodology cEl?rso
the model certification; use pilot ’
quickly. phases.
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9.5 Plan 30-60-90 — First Global Scaling Cycle

Horizonte Objetivo Acciones Responsable Indicadores Entregable
Run internal
strategy Vision
Clarify scaling  workshop; map documented; 3 Vision &
. . Founder + . Do
30 dias  vision and assets and priority priorities
. core team. e
priorities. markets; use Initiatives memo.
Impact x Effort chosen.
rubric.
Finalise CORE Manuals
Prepare model  model manuals; Methodology ) .
, . . . . completed; Replication
60 dias  and materials for design training + operations L .
L . training pilot manual v1.
replication. and onboarding leads.
scheduled.
path.
Begin first pilot

Sign agreement

collabo.ratlon with one partner, Pilot running; Pilot
. (franchise, . ..~ Founder + X
90 dias . implement pilot baseline data  progress
license or partner lead.
Know-how and define collected. report.
export) learning metrics.
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10. Summary and Next Steps

10.1 Key insights

Throughout this ebook you have explored how to:

e Turn your venture into replicable models that can travel across borders without

losing essence.

e Design social franchise structures that balance local ownership with global

standards.

e Export your know-how through training, advisory and toolkits that empower other

organisations.

e Build international networks that nurture collaboration and mutual support.
e C(Create licensing strategies that protect your methodology while multiplying its

reach.

Global scaling is not a straight line. It is a dance between structure and flexibility, clarity
and learning, protection and generosity. The question is not only “How big can we be?”

but also “How deep can our impact remain as we grow?”.

10.2 Next steps checklist

Proximo paso Responsable  Plazo Estado Observaciones
Complete CORE model Founder +
. Use workshop notes and
document and share with methodology 4 weeks. templates
advisor for feedback. lead. P '

Decide which scaling path to

prioritise (franchise,

licensing, know-how export).
Design pilot global network

with 10-15 aligned
organisations.

Draft standard licensing

Leadership team. 6 weeks.

Partnership 3
manager. months.

Founder + legal 3

Base decision on
resources, values and risk
map.

Start with warm contacts;
focus on learning, not
perfection.

Adapt for different types

agreement with legal advisor. counsel. months. of partners.

Review KPIs and create

dashboard to track global Impact manager Integrate data from all
& p & months. locations and partners.

impact.
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11. Self-Assessment — Global Scaling Readiness

Rate each statement from 1 (strongly disagree) to 5 (strongly agree).

1.

e

=0 X R

12.

13.
14.
15.

Our core promise is clearly defined and could be communicated in any country.

. We have a documented model (processes, roles, principles) that others could follow.

We know exactly which parts of our model are non-negotiable and which can be
adapted.

We have considered social franchising and understand how it might work for us.
We have at least one potential partner who could become a franchisee or replication
hub.

We have identified modules or tools that can be exported as know-how.

There is a clear offer for training or advisory services for other organisations.

We are part of at least one international network relevant to our mission.

We have a plan to intentionally activate and nurture our global relationships.

. We have clarified which parts of our methodology we want to license and protected

the IP.

. We have reflected on ethical and cultural risks of scaling and documented

mitigation strategies.

Our financial model supports gradual, sustainable expansion (not only rapid
growth).

We collect data and stories that demonstrate our impact reliably.

Our team has the mindset and capacity to work across cultures and time zones.
Overall, we feel more excited than afraid about scaling our impact globally.

11.1 Scoring and interpretation

Add your scores:

15-35 — Emerging Stage

You are at the beginning of thinking globally. Focus on clarifying your model and exploring
one safe pilot with a trusted partner.

36-55 — Building Stage

You have some documentation and relationships. Prioritise one scaling strategy (franchise,
know-how export or licensing) and invest in systems and agreements.

56-75 — Expanding Stage

You already operate in multiple locations or collaborations. Strengthen governance, quality
assurance and learning mechanisms to sustain growth.

Return to this self-assessment every 6—12 months and compare results to track your
evolution.
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12. Glossary (15 Terms)

1.

2.

10.

11.

12.

13.

14.

15.

Replicable model — Structured description of how a venture creates impact,
designed so it can be implemented in other locations with consistency.

Social franchise — Partnership model where independent organisations replicate a
proven impact initiative under shared brand and standards.

Know-how export — Sharing methods and tools with external organisations through
training, consulting or toolkits.

Licensing — Granting rights to use intellectual property (methods, materials, brand)
under specific conditions.

Global scaling — Strategic expansion of a venture’s impact across regions or
countries.

Core promise — Clear statement describing the main transformation offered to a
specific group of beneficiaries.

Operating system (of a model) — Set of processes, roles and tools that allow a
model to function.

Franchisee — Independent organisation or individual authorised to replicate a model
under a franchise agreement.

Train-the-trainer program — Training model that prepares facilitators or staff from
other organisations to deliver your methodology.

International network — Community of actors in different countries who
collaborate based on shared purpose and values.

Impact metrics — Quantitative or qualitative indicators used to evaluate the change
generated by an initiative.

Territory (in licensing) — Geographical area where a licensee has the right to use a
methodology or brand.

Royalty — Ongoing financial compensation paid by a licensee or franchisee to the
owner of a model or brand.

Quality assurance — Processes and tools used to verify that delivery across
locations meets agreed standards.

Knowledge ecosystem — Interconnected set of models, tools, partners and learning
processes that sustain and evolve a mission-driven venture.
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Final Note of Gratitude

Thank you for dedicating time and focus to this material. Each concept and tool here was
designed to provide clarity and strategic vision.

The fact that you are here—investing in yourself and your organization—is proof of
leadership commitment.

Remember: true impact comes not only from learning but from applying and sharing it.
May this guide support wiser decisions, deeper conversations, and more meaningful
transformations.

Reference to the HBT PORTAL™

The place where each week you will find:

. Practical ebooks.
« {3 Podcast summaries on Spotify.
« ¥, Videos on YouTube.

All designed to connect innovation with the human.

%/ HBT PORTAL™
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https://sites.google.com/view/javiersimpleman/bp5_recursos_en
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