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Project Overview 
The three goals of our project include determining the ideal applicant that Sports Academy & 
Racquet Club is looking for, conducting a successful analysis on the current job description and 
recruiting efforts, and creating a strategic plan for better targeting applicants for the Kids Klub 
position.   
 
The Business Problem 
The Sports Academy & Racquet Club has been dealing concerning different issues with regard 
to the Kids Klub.  These issues include retention and recruitment, lack of employees, a general 
misunderstanding of the compensation structure, and a limited applicant pool. 

 
The HR Topics 
Concerning human resource management topics, there are several topics that this project has 
dealt with.  These topics include recruitment, hiring, application wording and presentation, 
retention, employee motivation, and the interviewing/screening process. 

 
Client Profile  
Sports Academy & Racquet Club (SARC) is a local gym and athletic club in Logan, UT.  SARC 
offers an array of different services and amenities.  In addition to being a local gym, they host 
USU sports teams such as the USU Tennis teams.  They have an indoor pool, an outdoor pool, 
multiple basketball courts, cardio rooms, Zumba rooms, racquetball courts, indoor and outdoor 
tennis courts, tanning beds, a preschool, a physical therapy facility, and the Kids Klub. We were 
able to work directly with the Human Resource Director, Sara Atkin. 
 
Our Approach 

●​ Determine the ideal applicant profile for the Kids Klub position 
○​ Talk to Sara Atkin and Heather (who is over interviewing) about the kinds of 

employees they like to hire for the position 
●​ Analyze the current job description and recruitment efforts 

○​ Talk to current and former employees to get a better idea 
○​ Create a bulleted list on the new job description to clearly state what 

qualifications applicants need to have to get an interview 
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●​ Create a strategic plan for more effectively targeting applicants 
○​ Search for more applicants through multiple avenues 

■​ Printed Job Flyers 
■​ Indeed 
■​ Aggie Handshake 

 
Our Problems, Concerns, & Issues 

●​ Lack of employee retention and recruitment 
●​ Lack of employees in the Kids Klub position 
●​ Applicant misunderstanding of compensation structure 
●​ Limited applicant pool 

 
Our Accomplishments  

●​ Delivered and deployed the new job description (11/11/19) 
○​ 42 new applicants 

●​ Strategically posted over 25 job flyers on the USU campus (with USU permission) on 
11/22/2019.  

○​ Currently no quantifiable results due to lack of measurement time. 
●​ Successfully interviewed 60+ current and former Kids Klub employees on 11/21/2019 

and 11/22/2019.  
○​ All qualitative data will be presented to our client on 12/6/2019. 

 
Phone Interviews 

●​ Sara Atkin provided a list of current/former Kids Klub employees 
●​ In collaboration with Sara, we conducted phone interviews of current/former Kids Klub 

employees 
●​ In total, our phone interviews lasted 2-hours or 6-8 man-hours. 

 
Most Common Answers From The Phone Interviews 

●​ The Full-Family Membership was the biggest benefit to current/former Kids Klub 
employees 

●​ Current/Former Kids Klub employees love taking their kids to work 
●​ Current/Former Kids Klub employees love the 4-hour and two 4-hour shifts 
●​ Longer training and/or more specific expectations would be valued 
●​ Current/Former Kids Klub employees suggested Sports Academy pay for their uniforms 
●​ Current/Former Kids Klub employees want more structure in the Kids Klub 

 
Our Results 

●​ Applicant increase of 110% within 4 weeks 
●​ Identification of possible training improvements 
●​ Identification of valued job areas 

Our Recommendations 
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●​ Regularly re-post the job description and keep it up to date 
●​ Consider possible training or orientation updates 
●​ Continue keeping a regular schedule for Kids Klub employees 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Memo of Understanding 
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Job Flyer
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Job Description 

 

 


