DLSA Board Meeting Minutes December 2, 2021

Attendees: Brandon Farster, Chad Jones, Missy Reiher, Hank Gasbarro, Christina
DeSabato, Justin Bogan, Summer Mazor, Brett Adams.

Secretary : Missy Reiher
e Meeting opened at 7:15 and briefly reviewed minutes from November meeting.
e No new communications to read.
e Motioned by Summer, 2" by Brett, all in favor.
Treasurer : Summer Mazor
e |nsurance paid in December.
e Money transferred to General Fund account for Spring season.
e Motioned by Hank, 2" Christina, all in favor.

President : Brandon Farster
e Late to meeting. Nothing to add.

Vice President : Chad Jones:
e Tournament, No Offseason owner is all in for us to use his facility. Concessions,
possibly his workers, possible front booths.
e Opening and closing registration earlier this year, leaving at least a week before
ordering uniforms for season.
Need to have a hard date for uniform try-ons.
Need to find a place to do try-ons.
Need to have a mandatory clinic for coaches.
Motioned by Christina, 2" by Summer, all in favor.

Equipment : Justin Bogan
e Need to purchase new catching equipment for all ages.
e Consider changing locks to combination lock.
e Keys have been collected.
e Motioned by Brett, 2" by Christina, all in favor.

Fields / Clinic Director : Hank Gasbarro
e Nothing new.
e Motioned by Christina, 2" by Chad, all in favor.

Fund Raising Coordinator : Christina DeSabato
e Nothing new.



e Motioned by Brett, 2" by Summer, all in favor.

Website Report : Brett Adams
e Adjust questions in registration.
e Motioned by Christina, 2™ by Justin, all in favor.

Meeting adjourned at 7:36 pm,
Next meeting January 6, 2022 7:00pm
Location: To be determined.



