The Profit Protection Playbook for
HVAC Contractors

Stop Winging It: How to Build a Safety Program That Works, Keep OSHA
Off Your Back, Avoid Claims, & Control Costs

Why Weekly Safety Talks Matter
Weekly toolbox talks aren’t just a formality — they’re your first line of defense against:

OSHA violations

Job site injuries
Workers’ comp claims
Lost productivity
Liability lawsuits

OSHA holds contractors responsible for providing a “safe and healthful” workplace. And one of
the simplest, most powerful ways to demonstrate compliance? Consistent, documented
weekly safety training.

What a Strong Safety Program Looks Like
A solid safety training schedule should:

Cover high-risk topics specific to your trades (e.g., fall protection, silica, ladders)

Be conducted on-site in short, focused meetings (5—15 minutes)

Include a sign-in sheet to document participation (essential for audits or legal claims)
Address seasonal hazards (heat iliness, wet surfaces, visibility, etc.)

Be easy to implement — even on busy job sites



http://www.dliagency.com
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We’ve Done the Hard Work For You
We’'ve created:

74 A 52-week safety training calendar — preloaded with relevant, timely topics
74 A complete toolbox talk packet — over 150 talks, indexed and ready to use
{4 Printable attendance forms to document compliance

(74 Easy-to-run formats that foremen can handle in 10 minutes

Need a topic last-minute? We’ve got it. Just open the packet and go.

Want to Automate It? Use Our Digital Safety Platform

We recommend Automated Safety by Emerge Apps — a simple digital tool that:

Delivers safety trainings and toolbox talks to your crew weekly (via Email and Texts)
Tracks and stores training records automatically

Sends reminders to keep you compliant

Provides digital proof for audits and insurance reviews

It's like having a full-time safety manager in your back pocket — without the payroll expense.

Want the Full Toolkit or Access to Automated Safety?

If you're a contractor looking to simplify your safety program while protecting your crew and your
bottom line, we’'ve got two ways to help:

1. Download our full 52-week calendar + toolbox talk packet
o (Click here for Spanish Version)

2. Book a 15-minute call to get access to the Automated Safety platform or get help
implementing your training schedule

>>> Click Here to Book a Call <<<
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