Director Review Commiittee
3/16/21

3:15

Zoom Link

Password: DirRev2020
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Appendix C

Agenda: DRC chair outlines process to BOD
DRC chair distributes Annual Performance Evaluation Templates

Director Review Committee
2/9/21

3:15

Zoom Link

Password: DirRev2020
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Appendix C

Agenda: No need to meet. Tasks to be accomplished in February have been completed.

1. Compile survey results
2. Update Annual Performance Evaluation Template for BOD members (done. Linked)

Director Review Commiittee
1/12/21

3:15

Zoom Link

Password: DirRev2020
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Agenda: Do we need to meet? The task this month is to send out surveys.
Surveys sent to staff, parents, students on January 13.

Director Review Commiittee
12/15/2020

3:15

Zoom Link

Password: DirRev2020


https://us02web.zoom.us/j/86722692522
https://docs.google.com/document/d/1MNSEilG0my-O6LnyBePrxreV0R4LySbwtZbw6PkTl68/edit
https://docs.google.com/document/d/1xrqIlOBS6LFZqt1w3fDf74g0UNRJFLFd7CUYpQe38Vs/edit
https://docs.google.com/document/d/1_8xCsQd9Z9ecs094cw-vVy5Jqb7s8CPF8EThZdwSEwQ/edit
https://us02web.zoom.us/j/86722692522
https://docs.google.com/document/d/1MNSEilG0my-O6LnyBePrxreV0R4LySbwtZbw6PkTl68/edit
https://docs.google.com/document/d/1xrqIlOBS6LFZqt1w3fDf74g0UNRJFLFd7CUYpQe38Vs/edit
https://docs.google.com/document/d/1_8xCsQd9Z9ecs094cw-vVy5Jqb7s8CPF8EThZdwSEwQ/edit
https://docs.google.com/document/d/1Cc09loD6BxnvPi62XtL2ZmfkgVWHtVBsbCsOh6isNE8/edit?usp=sharing
https://docs.google.com/forms/d/1Thz_s1y0hVCGCEVq_bTvjbWk7oqf_TCrDcmYZ1iYzu0/edit
https://us02web.zoom.us/j/86722692522
https://docs.google.com/document/d/1MNSEilG0my-O6LnyBePrxreV0R4LySbwtZbw6PkTl68/edit
https://docs.google.com/document/d/1xrqIlOBS6LFZqt1w3fDf74g0UNRJFLFd7CUYpQe38Vs/edit
https://docs.google.com/document/d/1_8xCsQd9Z9ecs094cw-vVy5Jqb7s8CPF8EThZdwSEwQ/edit
https://us02web.zoom.us/j/86722692522
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Agenda:
1. Review Surveys
a. Parent Survey (This is the 2020 draft. Three questions were added to section 2.)
Do we need to add any questions specific to Distance learning?
For example: How would you rate the school’s transition to distance learning in the fall?
For example: How would you rate the school’s distance learning program in 20207?

Suggestions from SPC:
How does HCIS encourage your student to be engaged in their community?
Has your family experienced equitable access to the programs/curriculum at HCIS?
How would you rate HCIS as far as being inclusive?
| think HCIS encourages my student to be engaged in the broader community. 1-5
Racism is an issue at Harbor City: Yes or no

b. 2019 Student Survey 2020-2021 DRAFT
Do we need to add any questions specific to Distance learning?

c. 2019 Staff Survey 2020-2021 DRAFT
Do we need to add any questions specific to Distance learning?

SPC Summary Documents with potential questions:
e Trauma
e Civic Engagement

e College Prep

In Attendance: Aryn Bergsven, Tina Stoneburner, Sarah Lindahl

Notes: Added some questions on to the parent survey. Discussed some of the questions that are on the
surveys. Will finalize the surveys at the next SPC meeting and send them to Mr. Dexter to send to the
community in January.

Director Review Committee
11/10/20

3:45

Zoom Link

Password: DirRev2020

Agenda
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https://docs.google.com/document/d/1MNSEilG0my-O6LnyBePrxreV0R4LySbwtZbw6PkTl68/edit
https://docs.google.com/document/d/1xrqIlOBS6LFZqt1w3fDf74g0UNRJFLFd7CUYpQe38Vs/edit
https://docs.google.com/document/d/1_8xCsQd9Z9ecs094cw-vVy5Jqb7s8CPF8EThZdwSEwQ/edit
https://docs.google.com/forms/d/1ywDn2UarVfa51D7Wg0O1lJWafxk4BYKWyP3KXIhp7jo/edit
https://drive.google.com/open?id=1B8vWXWHKxe_V9fntrs8SqWZYqzo8xTNAfSgEnK_TmDY
https://docs.google.com/forms/d/14lIqe5nkhhRL3N9Zf1XYzDF_d8dm9oklGv7zapuafBQ/edit
https://drive.google.com/open?id=1h7GPVZrZ2kpq8p97KDGtCqnC_cSZ4n7PYaEHXyyXzSg
https://docs.google.com/forms/u/1/d/1UvKD6N_hSNwKPIeMPsU4jI7N92zyO7H8eT_HsNPFwpw/edit
https://docs.google.com/document/d/1jHsH0oKqQ1XYA19ZsecijxqZMevoQC3tPMneG3Z1ryw/edit
https://docs.google.com/document/d/1j-yUIHl2Gk2DlopAtS8yRX8Iy28Uc-XZpKGQmNvbS74/edit
https://docs.google.com/document/d/1P4quBmpRU5whnz-li10uamPLE8zTcMqNt-UnLUNYUSM/edit
https://us02web.zoom.us/j/86722692522
https://docs.google.com/document/d/1MNSEilG0my-O6LnyBePrxreV0R4LySbwtZbw6PkTl68/edit
https://docs.google.com/document/d/1xrqIlOBS6LFZqt1w3fDf74g0UNRJFLFd7CUYpQe38Vs/edit
https://docs.google.com/document/d/1_8xCsQd9Z9ecs094cw-vVy5Jqb7s8CPF8EThZdwSEwQ/edit

Agenda:
2. Review Surveys
a. Parent Survey
Do we need to add any questions specific to Distance learning?
For example: How would you rate the school’s transition to distance learning in the fall?
For example: How would you rate the school’s distance learning program in 20207

b. Student Survey
Do we need to add any questions specific to Distance learning?

c. Staff Survey
Do we need to add any questions specific to Distance learning?

Attendance: Sarah Lindahl
Notes: Sarah alone in meeting. Will email other members to reply about surveys through email instead.


https://drive.google.com/open?id=1uqR9mxkmxnMf5HVSEoz9mYU-U3LEhryxCkWe7sFKklg
https://drive.google.com/open?id=1B8vWXWHKxe_V9fntrs8SqWZYqzo8xTNAfSgEnK_TmDY
https://drive.google.com/open?id=1h7GPVZrZ2kpq8p97KDGtCqnC_cSZ4n7PYaEHXyyXzSg

