Hancock School Committee

Regular Meeting Minutes

January 5, 2021 ~ 6:00 PM

Agenda
A. Call to Order 6:00

Attendance: Luke Gross, Amy Johnston, Darren Belskis, and Tracie Moon
Absent: Christie Dyer

B. Adjustments to the Agenda

1. Table Item F.2 Backpack Program Update (Reschedule due to Illness)
2. Replace with Item F.2 Winter Sports (Move from Supt. Report)

C. Approval of the Minutes
Motion by Luke Gross to approve the minutes of December 16, 2021 with second by Amy Johnston.
Vote: 4 Yes 0 No

D. Visitor Comments on Agenda Items: Parents and community members shared input regarding safety
protocols for the winter sports season.

E. Reports
1. Superintendent:

* An article in the Ellsworth American stated that the Trenton School Board would seek
“in-depth discussions” with Supt. Kane. Clarification was provided that no discussion
on this matter had occurred with her to date.

*  COVID-19 Relief Funds have been extended through 2021 and more details will be
provided to districts soon.

*  We continue to advertise for open Educational Technician positions.

» Katrina shared a draft of the FY20 HGS Town Report.

2. Principal: Dr. Harriman shared conversations with surrounding districts regarding the
possibilities for winter sports collaborations.

3. Chair: No Report
F. Discussion Items

1. Report from Policy Subcommittee
+ BEDH: Public Participation at Board Meetings
* GBP-R: Earned Paid Leave Administrative Procedure
Motion by Darren Belskis to approve the policies for first read. Second by Tracie Moon. Vote: 4
Yes 0 No
2.  Winter Sports
We will continue communicating with area districts for co-curricular activities for students.

3. 2021-2022 Budget Planning
We will have a budget overview/training at our first FY22 budget workshop.

G. Adjourn 7:23



Approved:



