
 

Virtual Town Halls- Strategy Bank   ​      (Under development! Check back for updates!) 
 

 
UA School Strategies: 

●​ Harbor: I have been running both parent and student town halls. 8 per week. Students and parents by 
grade. I send out a google form to ask people to RSVP with questions ahead of time and then I send 
out zoom address to the students and parents who sign up and answer the questions. 

●​ UAG: I had one town hall and it felt a bit chaotic... so many people so little opportunity to answer 
questions and connect. So instead this week I switched to meetings with D and I created 20 different 
time slots with 25 spots in each and sent out to families to sign up. They've gone really well. I start 
with three announcements and the rest of the time is for questions 

●​ SLJ: My family coordinators do office hours every day for two hours as do our deans.  I think that has 
helped a lot to address individual concerns and support family’s needs—especially around sensitive 
things like food shortage and assistance. 

●​ UASEM: We had our parent coordinator reach out to parents and had them RSVP through a google form 
with questions and concerns ahead of time and like D started it off with key announcements.  We had 
our PC in the meeting to translate and had folks drop questions as they came up in the chat.  Our 
parent facing town halls are co-hosted by our PA which has been a very welcoming community dynamic.  


