XY WAKE FOREST UNIVERSITY

New Supervisor Recommended Courses

Below you'’ll find a curated collection of learning resources that are freely available through
Workday Learning. These resources include instructor-led in-person and virtual offerings as well
as digital courses. The Internal Resources are listed in order of importance to help you get
started in your role. The LinkedIn Learning courses are categorized by topic and intended to
help you build practical skills and grow as a leader.

Internal Resources - Essential for Success
e Workday
o Workday Essentials for Faculty & Exempt Staff
Workday Essentials for Managers
HR 101 Workday Training Organizational Basics
HR 102 Workday Training: Recruiting & Hiring Basics

HR 104 Workday Training: Compensation
FIN 101: Workday Finance Essentials

FIN 104: Reimbursement and Pcard in Workday
Workday Job Aids and Videos

o O O O O O O

e Legal/Policy
o Supervisor Training Program (3 hours) This is a series of three on-demand

courses and one optional monthly Lunch & Learn session

e Learning & Development On-Demand Leadership Courses

Delivering Corrective Action (self-directed)

Measuring and Tracking Goal Progress (micro-learning) (self-directed)
Performance Feedback (micro-learning) (self-directed)

Performance Management: Employee Perspective (self-directed)
SMART Goals (30 min)

Understanding Performance Management for Leaders (self-directed)

o O O O O O

e Information Systems Courses

o Computer and Information Security Essentials (in-person)

m  Or Computer and Information Security Essentials - On Demand

o Technology Orientation for New Staff and Faculty
o Additional courses covering Microsoft Office Suite and Google

LinkedIn Learning - Courses Specific to New People Managers and Leaders
e New Managers

Best Practices for New People Leaders (1 hour)

Developing Credibility as a Leader (35 min)

How to Have Productive One-on-One Meetings (35 min)
New Manager Foundations (2 hours)

o O O O



https://www.myworkday.com/wfu/learning/course/9022107963f7013ad6730ad1cc018f9e?record=41e45ffb8e98010116632f9098ee0000&type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/9022107963f7018caa226ec4d201c3a1?record=d9b1d73f4194017dcd727bb0b001b8ab&type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/15e2be43b3b6100153528c725b3b0000?record=e8c3da22d81c1000c2489737e5b70000&type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/15e2be43b3b6100153dc1c8956a60001?record=e8c3da22d81c1000c24d7d60dc050000&type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/b19c088a92431000ccd58c7b9ee70000?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/5200048e6368011cab392f1a4f01ef6d?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/5200048e6368016cb7a8813d53018e83?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/d/task/1422$685.htmld
https://www.myworkday.com/wfu/learning/program/f232e34aa77d1001f6ee7f1ed62a0000?type=2d29754fdb8e100008b50ff6bc94003b
https://www.myworkday.com/wfu/learning/course/9022107963f7014c2c01d5040202dc27?record=be47055255ec017c1d04d0631d00ae06&type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/0c749cd688b310015d202698afa40000?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/064044503809100201a51c6bc6940000?record=0640445038091002020251a2e6dd0000&type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/5ed84293af4d1001fd2089bd6ef90000?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/9022107963f70198c5b664ec0202e736?record=6cd4c338482d01015bf54fb762990000&type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/9022107963f7019369ca914701022b24?record=be47055255ec011128e0cd2a1e00fa06&type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/883cfecf88720101061b9e0764020001?type=9882927d138b100019b6a2df1a46018b
https://www.myworkday.com/wfu/learning/course/ae0c0c0989a90101ff8cf6d630d00000?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/325105fb4a691002014e08a67dbd0000?type=9882927d138b100019b6a2df1a46018b
https://www.myworkday.com/wfu/learning/path/7892e42abfde1001a216aa592f230000/course/48f2bdccb7fd0190774405d24a018b53?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/48f2bdccb7fd01ab4669fbcf4a01393a?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/365e4a7bce39010046dd7710841b0002?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/path/7892e42abfde1001a216aa592f230000/course/a623c06d6a651000494444950ad30001?type=9882927d138b100019b928e75843018d
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o  Skills for Your First 90 Days as a New Manager (49 min)

LinkedIn Learning - Courses Specific to Essential Skills for New People Managers and
Leaders
e Building Relationships
Building Better Relationships through Listening and Validation (23 min)
o Growing Relationships as a Manager (1 hour)
o Skills to Build Stronger Work Relationships (36 min)
o Using Authenticity to Build Productive Relationships (35 min)

o

e Coaching & Feedback

o Giving and Receiving Feedback (34 min)
o Coaching and Developing Employees (1 hour)

o Creating a Coaching Culture (47 min)

e Communication/Emotional Intelligence/Empathy

Active Listening for Better Leadership Communication (48m)
Communication Fundamentals (30 min)

Communicating with Emotional Intelligence (43 min)
Developing Your Emotional Intelligence (42 min)

Empathy at Work (48 min)

Leading at a Distance (54 min)

Leading with Emotional Intelligence (1 hour)

Leading with Empathy (38 min)

The Manager’s Guide to Difficult Conversations (1 hour)

0O O O O O O O O O

e Conflict Management

o Mindful Communication for Less Conflict and Stronger Relationships (43 min)
o Mistakes to Avoid when Resolving Conflict (40 min)

e Strategic Thinking

o Strategic Thinking (36 min)
o Critical Thinking (1 hour)

o Decision-Making Strategies (58 min)

e Trust
o Trust: The Language of Leadership (33 min)



https://www.myworkday.com/wfu/learning/path/7892e42abfde1001a216aa592f230000/course/cfdc107547aa100043d703c2fdb80001?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/cfdc107547aa1001ccc2fb9da7300001?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/ce8b527daffe1000e4af2751691a0000?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/b4b7119a18791000e53b063c62060000?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/6e326e58a7f201012da7aa4b35000003?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/fd2a057712da1001819af8e568dc0001?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/0479a01be9ef1001c719fe1d93680001?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/48f2bdccb7fd014911d7fdd94a01dcb6?type=9882927d138b100019b928e75843018d
https://www.linkedin.com/learning/active-listening-for-better-leadership-communication/active-listening-the-key-leadership-skill?u=67856482
https://www.myworkday.com/wfu/learning/course/0e3cbdf5ee551001b093715924cf0001?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/48f2bdccb7fd011017ae87dc4a01eed5?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/1e79d70e6a02100044cfdefb7b2b0002?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/48f2bdccb7fd019e27a719db4a01b9c1?record=8b2ad2038c13100113a7950f79ca0000&type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/ae6858cba2121001cba263b69fe00001?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/622c6cc6469f100180fd76ab1e210001?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/5b8ec23762a001687304a2ec8001e828?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/48f2bdccb7fd0107cdc35bdd4a0180dd?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/e90fe640a26010013024277694740001?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/48f2bdccb7fd011b485014d24a017154?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/8cf90f3554c610013313816c33ed0002?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/48f2bdccb7fd01811240b6d34a015a68?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/48f2bdccb7fd014de8b703d64a010685?type=9882927d138b100019b928e75843018d
https://www.myworkday.com/wfu/learning/course/22fdbf3aafdc1000472ea21716950001?type=9882927d138b100019b928e75843018d

