MASSP Executive Board Meeting
March 21, 2026
9:00-11:30
Virtual Only

Zoom Link:

12349040?pwd=5tVm1sTY

A leadership thought in honor of the recent
celebration of St. Patrick’s Day!
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Agenda

CONGRATULATIONS Dr. Debbie Dennie-
NASSP 2026 Middle Level Principal of the Year FINALIST!



https://us06web.zoom.us/j/86012349040?pwd=5tVm1sTY3JiiBetb6YbUaKidTCr0FH.1

MASSP General Meeting: March 21, 2026

9:00 Call to Order: Kris Hemstetter (President)

e Welcome
e Meeting being recorded
e (all to order 9:07am

9:10 Presentations (both are confirmed):

e Edmentum w/ Erin Culpepper (9:10-9:25)
e Imagine Learning w/ Matt Sieloff (9:25-9:40)
e Presentations will emailed to members

President’s Report: Kris Hemstetter

Professional and Learning Engagement - Assistant Principal and Aspiring
Leader Conference / Women's Leadership Conference

MSDE Maryland Leadership Academy - WestEd

MSDE Superintendent’s Principal Advisory Council
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Advisory Council Power Point
Concentration of Poverty Spending Guide
Coaching Reflection Tool

District Leadership Reflection Tool

MSDE Math Walkthrough Tool

MSDE Literacy Walkthrough Tool

MSDE School Instructional Leadership Tool

Key State-Level Topics Impacting Secondary Schools
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Instructional Coaching

Assessment and New Testing Platform
Maryland School Report Card & Accountability
Community Schools & Student Supports
Support for Conditionally Licensed Teachers,

What this means for our secondary School Leaders
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Strengthen Tier I instruction aligned to standards
Ensure HQIM is implemented with fidelity

Use data beyond grades to drive MTSS decisions
Prepare students and staff for the new testing platform

Begin aligning school practices for the upcoming accountability
shifts


https://drive.google.com/file/d/1IIf8NoXtnNENCB5ZaEoebJeJWmWq96qO/view?usp=sharing
https://drive.google.com/file/d/1WwnKO3-UffS4bH9PKbXTmjIWTNysN5Ts/view?usp=sharing
https://drive.google.com/file/d/1hLFkJlAuljdX_Mj-sR9pfiIxuIdn-fhr/view?usp=sharing
https://drive.google.com/file/d/1nV8kjDg9MT8re9rjN4Bm6Udn_I33fbUW/view?usp=sharing
https://drive.google.com/file/d/1Z1As6cbvWl0FyLk1Jmp5FMuWRT7sijV9/view?usp=sharing
https://drive.google.com/file/d/1xAopPb4HY75BWigPQHOMiJ1ECPspEcD_/view?usp=sharing
https://drive.google.com/file/d/1xAopPb4HY75BWigPQHOMiJ1ECPspEcD_/view?usp=sharing

o Invest in instructional coaching and teacher development as primary
strategy

President Elect items: Ricardo Hernandez
[ }

Minutes: Erin O’'Hara (Secretary)

e Approval of minutes (Kris Hemstetter)
[ MASSP Executive Board Meeting Minutes 1-24-26.docx

o Motion to approve 1st Linda Chandler, 2nd Ricardo Hernandez
o Minutes approved
e Attendance

Treasurer’s Report: Marc Cohen (Treasurer)
e Report: MASSP Treasurer’s Report - 3/11/2026
e Video:
https://www.loom.com/share/22030abffs6a471ab18d1898b3a806
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Membership Report: Beth Megonigal, Membership Coordinator
e Membership highlights

e 2025-2026 UPDATE 3-07-2026 MSDE's Principal and Assistant Principal

FTEs at Middle-Combined and High School.xlsx
e Partnership w/ NASSP for Women’s Leadership Conference-highlights

NASSP State Coordinator: Linda Chandler
e Advocacy highlights
o NASSP launched a campaign for school leaders to send messages to

Congress about immigration enforcement resources.
m Here are some resources - these resources help you manage
responding to actions near your school buildings.

o 2026 Advocacy Champion of the Year Finalists! NASSP’s highest
recognition for education advocacy is the Advocacy Champion of the Year.
Finalists for this award are leaders whose influence in policy and public
discourse has helped shape the future of education. Meet the 2026
finalists.

o We expect the President's budget to be released in March. See our press
release here:
https://www.nassp.org/news/nassp-reacts-to-education-budget-passage/

m House Bill 1492 grants public school and library employees in
Maryland the right to strike, prohibits employer retaliation for strike



https://docs.google.com/document/d/1N7oPemuHgsqz5uzPrDX4wKzfFYpayru1/edit?usp=sharing&ouid=112629863810818909094&rtpof=true&sd=true
https://docs.google.com/document/d/1L2VdfdTXXAPjvKnjkUmwD3PxjcRMHX8ynsXLllzh0rg/edit?tab=t.0
https://www.loom.com/share/22030abff56a471ab18d1898b3a8063c
https://www.loom.com/share/22030abff56a471ab18d1898b3a8063c
https://docs.google.com/spreadsheets/d/1eayOdoGS_oAhSz-G7EWAwj8FRKkg7axJ/edit?usp=drive_web&ouid=108953693229060519908&rtpof=true
https://docs.google.com/spreadsheets/d/1eayOdoGS_oAhSz-G7EWAwj8FRKkg7axJ/edit?usp=drive_web&ouid=108953693229060519908&rtpof=true
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnassp.quorum.us%2Fcampaign%2F155992%2F&data=05%7C02%7Clchandler%40aacps.org%7C9ecb1c6fd7234185714c08de757d62af%7Cb7d27e93356b4ad88a7089c35df207c0%7C0%7C0%7C639077378556491700%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aISD1G%2BDjS1dbqMfbEaJZyoOc391HOPfz1X%2FPq53R64%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnassp.quorum.us%2Fcampaign%2F155992%2F&data=05%7C02%7Clchandler%40aacps.org%7C9ecb1c6fd7234185714c08de757d62af%7Cb7d27e93356b4ad88a7089c35df207c0%7C0%7C0%7C639077378556491700%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aISD1G%2BDjS1dbqMfbEaJZyoOc391HOPfz1X%2FPq53R64%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd2qxrl04.na1.hubspotlinks.com%2FCtc%2FUB%2B113%2Fd2qxRl04%2FVW-1bF66yG17W5YY9Z97yTHKCW3V7XmG5L8hfwN8yKgDC3hKBlW8wLKSR6lZ3mzW1jdM9k2kZVXZW4R_tTp58Cy8KW4_FbCh5n_1GrW7D6qFl7hN6XFW48Zvds6vgfwTW98N07Y94xZXzN5q7btFt_T-WW7C0z3s1YZTS8W5G49rD2tYthXW1cf5L61sB4LsW12xKjY2g3RJWN6x_MCKgxqMmW57x0Fj5DHTKzW4XT12w6bTtw3W4-256r55KnF3W2sg1l488n6tQW5hf4K43pTj7FW4LQPPK7D6V1YVCgFR25RDP0hW97cQNL7HptP1W67_T0C3Lm4ptVgCxnf8dH46ZW45_TCb1RdmvDW6FSC-y90L3jrW1qxt-x5jM_W_N6Tw3HYQFFcjW4dBTP94R4Kk0W1wGwHL7NPp37f4_Rx5l04&data=05%7C02%7Clchandler%40aacps.org%7C187fd4540b8940a160d408de787e2ac7%7Cb7d27e93356b4ad88a7089c35df207c0%7C0%7C0%7C639080680445466224%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wilUNJl0dLyXFomBK8kiFMpNFQRe7DbQVfuaiON1cU0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2F13774.l.rasa.io%2Fv3%2Ft%2FszjcNQ9bGTb9_ITFKFcFMeHSrCqQlpSA-gVHYZXpywV4nHWRUW6DMAyGr1LxPEqArrQ87QLbFZAbDM0ESWQnQlXVuy9hLZVWprzFn53vd66JpyGpN8nZOct1lk3TtNXAbLeG-oy9lMicsjOkkDNCaXqtnDI6tWR6gpEzS0pLZWFITZe6M6YXBEqLTEPkwvU60KlQU-w4S942yYgOWnAQXK4JG08So9YXTjygc0gvEI6gZvVBnkG3A9IHgLQcxSNMwNCMwR56bNzFLvNOIUr3-VtYQPanb5SueT4tzTj6kPXSSKM71Xua8zzIpfPJqTb2zdt7EWDUbRPc59GFKPapKNM8_59zavzDbnJRl6IWIjbx4PtYzsuq2i1T4v9QexfZV5UoRbUiapE4JFnHHibkH0R-LA55vjuK93WI2eMd3R3CmTE4NQ7ZNcbGrc27NxqT2-32A9on0pU%3D&data=05%7C02%7Clchandler%40aacps.org%7C75e9de93902147821a2f08de7f593302%7Cb7d27e93356b4ad88a7089c35df207c0%7C0%7C0%7C639088218259019837%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2Be830QOggO0NwLonzoELF6NuVtXIlUN92gwunNALJSY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2F13774.l.rasa.io%2Fv3%2Ft%2FszjcNQ9bGTb9_ITFKFcFMeHSrCqQlpSA-gVHYZXpywV4nHWRUW6DMAyGr1LxPEqArrQ87QLbFZAbDM0ESWQnQlXVuy9hLZVWprzFn53vd66JpyGpN8nZOct1lk3TtNXAbLeG-oy9lMicsjOkkDNCaXqtnDI6tWR6gpEzS0pLZWFITZe6M6YXBEqLTEPkwvU60KlQU-w4S942yYgOWnAQXK4JG08So9YXTjygc0gvEI6gZvVBnkG3A9IHgLQcxSNMwNCMwR56bNzFLvNOIUr3-VtYQPanb5SueT4tzTj6kPXSSKM71Xua8zzIpfPJqTb2zdt7EWDUbRPc59GFKPapKNM8_59zavzDbnJRl6IWIjbx4PtYzsuq2i1T4v9QexfZV5UoRbUiapE4JFnHHibkH0R-LA55vjuK93WI2eMd3R3CmTE4NQ7ZNcbGrc27NxqT2-32A9on0pU%3D&data=05%7C02%7Clchandler%40aacps.org%7C75e9de93902147821a2f08de7f593302%7Cb7d27e93356b4ad88a7089c35df207c0%7C0%7C0%7C639088218259019837%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2Be830QOggO0NwLonzoELF6NuVtXIlUN92gwunNALJSY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nassp.org%2Fnews%2Fnassp-reacts-to-education-budget-passage%2F&data=05%7C02%7Clchandler%40aacps.org%7Ce81c84057b914ced3a8708de640a2205%7Cb7d27e93356b4ad88a7089c35df207c0%7C0%7C0%7C639058191924139828%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Kvc2Gu2zNngNOBGP15u%2B4VFC2KvcF6U0FtdvAID9FP0%3D&reserved=0
https://drive.google.com/file/d/1lDwC3cuApmjg-qJwlk8fM24YL_neCygo/view?usp=drive_link

participation, and removes previous legal barriers to such actions,
with changes effective October 1, 2026.

m House Bill 976 revises the method for calculating student
enrollment for State education funding in Maryland to improve
accuracy and transparency, requiring annual public reporting and
applying to funding calculations starting in fiscal year 2028.

m House Bill 505 requires Maryland schools to accept unofficial
academic records for transferring students when official records
are withheld due to disputes, ensuring students can continue their
education without interruption.

m Senate Bill 957 clarifies and expands eligibility for career ladder
salary increases to include teachers with 10-year National Board
Certifications, applies these changes retroactively, and sets a
statewide minimum teacher salary of $60,000 beginning July 1,
2026.

m Senate Bill 726 mandates that the Maryland State Department of
Education provide a professional development course on educator
well-being, covering eight key dimensions, to all school personnel
and administrators by July 1, 2027.

m House Bill 1643 prohibits Maryland schools from discriminating
against most employees and job applicants for legal cannabis use
outside of work, while preserving workplace safety policies and
compliance with federal law.

m House Bill 1438 requires the Maryland State Board of Education to
review and update public high school graduation requirements at
least every five years, with changes implemented for incoming
cohorts, beginning July 1, 2026.

o If you have bills that you would like to me monitor, please email me at

Lchandler@aacps.org

Committee Reports:

MSDE Attendance Task Force: Yetunde Reeves
MPSSAA: Donna Clabaugh:
E MPSSAA Report 03212026 from Donna Clabaugh
MPSSAA Appeals Meetings: Doug Dolan:
PSTEB: Status of this committee is pending (we will have one MASSP
member pending governor’s appointment approval)
MASC: Deborah Dennie: MASC Report March 2026
Maryland Center for School Safety: The meeting was cancelled and we
just did planning for the next meeting in May.
Maryland Fine Arts Education Advisory Panel: Working with AEMS
re: replacement: two interested administrators
Administrator Work Licensure group: Eunice Humphrey:


https://docs.google.com/document/d/1m8QYClERpeRa0E7SxJA_6wMNfINxb0WDNvZhw_sAW4k/edit?usp=sharing
https://drive.google.com/file/d/12krgvzabgeNtfJOxo_d7CsjXdiAL6FjG/view?usp=drive_link
https://drive.google.com/file/d/1BMVeBCoTQNhnEX3jroAfAgv_rG9oL8AA/view?usp=drive_link
https://drive.google.com/file/d/1U4bVUdwGvh1B0Ddrn5VU83-M0U8R4bzZ/view?usp=drive_link
https://drive.google.com/file/d/1JTRGygaO9p57TL4qBvVwtuNUzA-08WFM/view?usp=drive_link
https://drive.google.com/file/d/14DIs8Pra7GmhgsqNlV1M9evfisjgFwoJ/view?usp=drive_link
https://drive.google.com/file/d/1aKZazUhcjLvirDpjNe7dhmDay0Gq4OFl/view?usp=drive_link
mailto:Lchandler@aacps.org
https://docs.google.com/document/d/1gGSvr1v8Feznkg62iI9nuZ3wT5TaB43x6C8Ezont5Oc/edit?usp=sharing

Juvenile Justice Commission: Eunice Humphrey:
State Superintendent Principal Advisory: Kris Hemstetter
Blueprint Pillar 5: Michael Brown Copy of Blueprint Pillar 5 Advisory

Committee Report

Executive Director’s Report: Chris Truffer

NASSP to NPA-our status/moving forward; NASSP/NPA Message to
MASSP Board 3/21/26

The attached letter will be sent to all members on March 30.
Possible focus on middle level leaders

Assistant Principal and Aspiring Leader (2/24) and Women’s
Leadership Conferences (3/19)

- Highlights/updates
Submit a session proposal for NPC 2027: NPC 2027 Session
Proposal (deadline is May 15 for submittals)
Leadership Academy-collaboration/meetings with Jill Snell, Executive
Director of Leadership Development; attended session #1 on 3/9 in Calvert
County-excellent content and presentation
Need 4 participants (principal or assistant principal) for a
Stakeholder Listening Session on School Discipline hosted by
the Maryland Attorney General’s Office (important our voices
are represented!)
Monday, March 30 — 5:00 PM to 6:30 PM (Meeting set for this
date-volunteers to attend: Lamark Holley, Sheri Murphy, Robynne
Prince, Kris Hemstetter, Debbie Dennie))
MD UNITED Fall Leadership Conference

-> Thinking ahead re: planning and participation

-> Date: November 5-7 (The Ashore in Ocean City)

- Recommendations for a Friday keynote speaker? Please

let Chris T. know of any possible speaker candidates

Executive Board Members-please let Chris and Kris know if you are
not able to continue on the Board after July 1. We will work to secure
replacements.
Executive Board seats: Discussion-having 2 members of the Board from
each district. We currently have 4 districts with more than one
representative.
Pro Bono Coaching/ICF: we have decided to move this to become a
summer opportunity with a deadline of mid April to send interest; see the
link to the Coaching Intake Form. As stated previously I would highly
recommend this opportunity!
School Visits-Have visited Cambridge South Dorchester HS , Frederick
HS, Winter’s Mill HS, North East HS recently and visiting Worcester
Technical HS and Pocomoke HS on 3/30. Only 4 districts left! MASSP

School Visits 2025-2026



https://docs.google.com/document/d/1frT03_KB8UQ4SM5GZshbp16g6Nurv6CYnFg87imuCEU/edit?usp=sharing
https://docs.google.com/document/d/1frT03_KB8UQ4SM5GZshbp16g6Nurv6CYnFg87imuCEU/edit?usp=sharing
https://docs.google.com/document/d/1diRkmFqvt_h9jbhOr8xO6emP6o690I4lz9Ze7EE0Wqs/edit?tab=t.0
https://docs.google.com/document/d/1diRkmFqvt_h9jbhOr8xO6emP6o690I4lz9Ze7EE0Wqs/edit?tab=t.0
https://npc.nassp.org/?utm_campaign=26032312-NPC%202027&utm_medium=email&_hsenc=p2ANqtz--oy5ohUstulAN-jU65URcntbCoMDXLHfZZ6GvKMEQbKt0p0FmWzr8XPBVSiqJwYfYDB7LGWHXvhtqMfTEfCdWcGK8-Og&_hsmi=408030458&utm_content=407973551&utm_source=hs_email
https://npc.nassp.org/?utm_campaign=26032312-NPC%202027&utm_medium=email&_hsenc=p2ANqtz--oy5ohUstulAN-jU65URcntbCoMDXLHfZZ6GvKMEQbKt0p0FmWzr8XPBVSiqJwYfYDB7LGWHXvhtqMfTEfCdWcGK8-Og&_hsmi=408030458&utm_content=407973551&utm_source=hs_email
https://docs.google.com/forms/d/e/1FAIpQLSeSITVIz92kSOBYRYG-mJ6l6L9oJPDFNECYEzq7vcbiB9DWhQ/viewform
https://docs.google.com/document/d/1kD7lDoRGkkp836FgEsrnpUx-9egvOp5nXt0ckv7bG9k/edit?tab=t.0
https://docs.google.com/document/d/1kD7lDoRGkkp836FgEsrnpUx-9egvOp5nXt0ckv7bG9k/edit?tab=t.0

e Future sponsor/partner presentations:

>

May: Josten’s; American College of Education (ACE)

Save the Dates:

>

MD UNITED Fall Leadership Conference, Nov. 5-7,
Ocean City

Meeting dates and times-times will remain on Saturday
mornings
Looking forward:

>

\ 20 27

Summer professional development-roundtables for specific
categories/topics/groups? New APs, new principals,
topics-school safety, cell phones, student wellness, staff
wellness, managing workload, etc. Would there be interest
in these informal gatherings to share ideas and to
network? Lunchtime? Summer Breeze Chat and
Chew?

Review of bylaws and operational guidelines

Review of professional development
offerings/structure/format

Consider survey of Board and members in the spring to inform
next steps

Leadership Champion Awards for the upcoming year; will
be in touch with Kim Culbertson and Linda Chandler about
plans

MASSP 2025-2026 Executive Board Meeting Schedule:

e May 16th, 2026, 7:30-12:00: virtual only

Executive Board Meetings for 2026/2027 (proposed; all virtual?)

September 19, 2026

November 5, 2026 (at Fall UNITED Leadership Conference)
January 23, 2027

March 20, 2027

May 15, 2027

Meeting Adjourned: 11:15am



