
  2024 Exercise Plan 
 

 

Exercise 
Name 

2024 Clark County Local Emergency Planning Committee (LEPC) Hazardous 
Materials Full-Scale Exercise (FSE).  

Exercise Date 
& Time 

The Exercise will be conducted on Wednesday May 1, 2024. The exercise is 
scheduled to begin at 9:00 am and last no more than three hours and include a 
working lunch. 

Exercise 
Location 

The FSE will be held at Clark County Fairgrounds, located at 4401 S Charleston 
Pike, Springfield, OH 45505.  

Objectives 

The FSE will focus on the State Emergency Response Commission objectives: 

#1 - Initial Notification 
#2 - Incident Assessment 
#3 - Incident Command 
#5 - Resource Management 

#6 - Communications 
#7 Response Personnel Safety 
#9 Emergency Public Information 
#10 - Traffic and Access Control 

 

Scenario & 
Threat 

The FSE scenario will focus on a motor vehicle accident and hazardous materials 
release near South Charleston, Ohio. The exercise scenario will evolve with a 
simulated scene and life sized dummies serving in the roles of victims.  

Exercise 
Purpose 

The primary objective of a hazardous materials full-scale exercise is to assess and 
enhance the preparedness, response capabilities, and coordination among emergency 
management personnel and stakeholders in effectively managing a hazardous 
materials incident. This exercise aims to simulate realistic scenarios, evaluate 
response procedures, and identify areas for improvement to ensure the safety of the 
community and minimize the impact of hazardous materials incidents. 

Hotwash 

Following the exercise, the facilitator will conduct a hotwash session with all 
participants to gather their valuable input on the scenario, discuss follow-up items 
generated during the exercise, address any questions, and explore ideas for 
improvement. 

After Action 
Report 

The After Action Report (AAR) is the culmination of the FSE.  It will outline the 
strengths and areas for improvement identified during the exercise.  

Registration 
& website Please register for the exercise HERE.  

Point of 
Contact 

Primary Exercise Point of Contact: 
Michelle Clements-Pitstick , Director 
Clark County Emergency Management 
937-521-2176 Office 
Mclements-pitstick@clarkcountyohio.gov  

 

 
2024 Clark County LEPC FSE 

http://www.clarkcountyohio.gov/index.aspx?NID=344
https://clarkcoag.com/
https://goo.gl/maps/6M77v5ifz8KYhcMaA
https://goo.gl/maps/6M77v5ifz8KYhcMaA
https://drive.google.com/file/d/1vn93a9mIJV9o2pEuqSFnyY3k_WPYGqWN/view?usp=share_link
https://drive.google.com/file/d/1Rbb26fzs1EXi5kTneNF9KpZB-UvydZzC/view?usp=sharing
https://drive.google.com/file/d/1WG1VxRvf6m_xt0LW3ug5Ied-peAK8roX/view?usp=share_link
https://drive.google.com/file/d/1y5KcKM1JkiqGXZ34ACj7VT5ENYvUtO4u/view?usp=share_link
https://drive.google.com/file/d/1nxp7_WO5mC34w59lfq9qePfv487PN0nu/view?usp=share_link
https://drive.google.com/file/d/1QmjhrhWIF6wrGyrDf_esem5fWlCF9yDD/view?usp=drive_link
https://drive.google.com/file/d/1obTXvWNDOeKiBMS7xfYAx07GFXvjXx6N/view?usp=drive_link
https://drive.google.com/file/d/19doxdpol34V1C2ds7A_ExAjAzy9mm_pq/view?usp=share_link
https://forms.gle/aq8SZ8xJVErNrQnh9
http://www.clarkcountyohio.gov/index.aspx?NID=158
mailto:Mclements-pitstick@clarkcountyohio.gov

