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LPRC Committee
March 4, 2026
Meeting Minutes
Legacy Campus Room 247

Voting Members P indicates attendance A indicates absent
P | Patti Anderson P [ Christa Gilstrap P | Rudy Lukez P | Chris Spyke
P | Shelly Becker Serena Hendon A | Larry Mugler Katie Van Kooten
A | Gilbert Chavez P | Brice Kahler A | Melissa Park Vacant, Charter Staff
A | Rex Corr, Secondary P | Michael Kemp P | Stacey Roberson, Vacant,
Staff Soaring Hawk Principal Development/Real Estate
P | Steve Franger A | Cathy Lees P | Levi Schroder Vacant, Student Rep

Vacant, Student Rep

Non-Voting Members and Guests

P | Jackie Millet, COO A | Jennifer Gorka, P | Shavon Caldwell, P | Dave Uscheck, FOC
Operations Assistant Planning Manager
P | Brad Geiger, Board P | Tony Ryan, Board P | Chris Meehan, Planning
Liaison Liaison Specialist
Time Topic Facilitator
Meeting Logistics (10 min) Michael Kemp, LRPC
6:00 Chair

e (Callto Order at 6:01 pm

e February minutes Christa Gilstrap moves to approve, Rudy Lukez
second. Passes unanimously. Chris Spyke, Steve Franger abstain.




6:04 Public Comment (10 min)
e No one present
6:05 Land Inventory (20 minutes) DCSD Planning
e Link to presentation.
e Shea Properties asked if they could use the Meridian Village site to
potentially build work-force housing giving preferential treatment to
DCSD employees. State law has allowed for the preferential
treatment of residents.
e Patti Anderson moves to declare the Meridian Village School Site
as surplus land. Christa Gilstrap seconds. Passes Unanimously.
6:30 ES 51 Boundary Update (20 min) DCSD Planning
e Link to presentation
6:50 2026-27 Master Capital Plan (20 min) DCSD Planning
e Link to Presentation
e Putting a pause on the MCP book.
e FMXdemo video. FMX will be a system used to manage CIP,
report usage.
e  Work with the subcommittee to determine what to present to the
board in June.
7:20 Committee Liaisons Update (10 minutes) DCSD Planning
e CART - Christa Giltrap - No action
e EAC-TBD-
e MBOC - Serena - No meeting
e FOC - Dave Uscheck - Q2 financials look okay. Budget update.
Deep dive into benefits spending and funding.
e DAC - Christa - Generalis and Counselor CITE Rubric feedback.
Cell phone policy. School consolidation update.
7:35 Board of Education Liaison Update (10 min) Board of Education

e  February 10 Board Meeting
MLO Consideration.
Boundary recommendation for E50.
Community Connections Plan
Financial Literacy for graduation requirement
Board policy BE for School Board meetings.
e February 17 Study Session
Dyslexia simulation
Monitoring report updates
Carter Renewals approved.
Change in spending authorization rules.
e February 25 Community Connections
o Met with mental health providers
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o The most served population is under 17. 40% of the crisis calls.

o Discussed cell phone policy and bullying.
e February 26 Learning Session

o Bullying and prevention presentation

o Doing better, but will never be perfect

o 1 year into district reporting tool
e March 3 Board Meeting

o Compensation and Benefits presentation
o Budget challenges and uncertainty from the State
o ES 51 boundary discussion.
o Second reading of Communication Device policy.
o Board budget review
o Monitoring reports
7:45 Other (10 min) LRPC Chair
e Future Topics:
o What to present to Board for MCP
e Membership Committee Updates
o Expiring Terms: Katie Van Kooten, Chris Spyke, Steve Franger,
Melissa Park, Gilbert Chavez, Larry Mugler
e Superintendent Kane presentation on MLO
7:47 Adjournment LRPC Chair

Adjourn 7:47 pm. Patti, Rudy. Passes unanimously.

Next meeting is April 1 at Legacy campus.
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