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iL'E Operation

—. FEE0tE

S6EfRN 2022 1M A7HE20234F 2 A 2H, £ 13, EfTHRBEAE:
e New year holiday 12 A 22 HE 1 A 4 B (BanklessDAO Discord #announcement
channel)
e RAET1H21HE1H26H

a0 Figure 1 FioR:
lan 6 Jan 22
%6 FF 510133
& BD
¥ New Year Holiday
FoES$5-95

EeE= 147

Figure 1: S6 Timeline (BanklessCN B [&]£k)
—. A&

AREFCELETIRARSZTER —WER, S6 BEHHET 11 EE, SERSHWTREE
4> B cryptodad #5814 (10 k). 183Aaros.eth™ * ; | Aaron#5617 (10 k) . TG#5674 (5
) . JacobHZE '#3181(2 ) . AhinoK#1800(2 ) . tonge.eth#2965 (1 ) . Cilia#1001 (1
R) . BAKIE RN Figure 2 FiR:

iHe/SNEHR

Bs7== Bsemz BFIME B ES

SWERR = 25 BlEE BoE
B BanklessCN2S)/\ASE 02/09 s6 =3 February 9, 2023 © 1838205 @) 1834ar0s @ cryptodad @ TgT
[ BanklessCN [E<: 02/03 S6 e February 3,202311:00 @) 183Aaros @ cryptodad @ ToT @) 183Aaros (©) Cilia (T) tonge.eth
5 BanklessCN B4 01/20 s6 5 January 20,2023 1100 @) 183Aaros @ cryptodad @ TgT € 183Aaros
() BanklessCN=5)/\E53201/19 6 =SME January 19, 2023 © 183020 @) 18382105 @ ayptodad
[ BanklessCN @£ 01/13 6 A January 13, 2023 11:00 © 1330205 @ cryptodad @) 183Aaros
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Figure 2: S6 El&1& R (BanklessCN i1i£/£1id%)

3R S4 (BanklessCN S4 i¥it/&iE3x). S5 (BanklessCN S5 iHit/&1iE %) HELIE)
BanklessCN ;EER#Z DA E A . KPS KR BFRENEETE,

LZELSE 1 RESNIRE, S6 FIRFHRTRE 1 A



=. fAfa¥H A (Role Holders) {3’

Governance-Cordinator: cryptodad #5814 ;

Content manager: 183Aaros.eth® * ; | Aaron#5617;

Onboarding manager: TG#5674;

Media manager: %8 1 . % 2 E # JacobH@ #3181 184F, B 3 AR EATEA;
Coordinator: THREA ;

Champion: 11, 12 A IMN Stats B AhinoK#1800 €3, 1 B MinaHasNoldea#6706
R T FE B R AhinoK#1800 f5H 183Aaros.eth® ' | Aaron#5617 2%, (IMN
Nodes Stats (IMN GDrive), 2022) (BanklessCN Discord #IMN Stats Submission sub
channel)

*3% : Champion —f%H Coordinator 18{E, E&S % ; S6 4 X Champion 3 AhinoK, SKBRTET m AR 1T
Champion %3¢,

M. R AR TERE R

# 1t 2023 4 2 A 14 H, BanklessCN Discord S 4 1E R (AI&H0) 40 Table 2 fi 7 :

Sn4A A# Stk
R 5 Member 34 51.52%
ERE5 &5 F{k¥ Guest& Partner 4 6.06%
AfEE%E A Role Holder 3 4.55%
£ % A Multi-Sig 7 10.60%
T &7 25 37.88%
#l3&8 A Bots 4 6.06%
Discord & A1 66 N/A

Table 1:BanklessCN Discord & B {348 A & & e 1B
SEBANESNZENEGE, AREEERBRBMESHESLIER
F. BREERIE
#ZE 2023 £ 1 A 31 H, LL Substack E XX E1t, BanklessCN 7£ S6 # X7 26 B&IF

XE, # 3 ARTEIRES, Hoh TGH#5674 ZEFIENEZX 14 &, HERSZ. REHEREN
EE 4}, cryptodad B #5814, Morisen#6666 th5 5 RRI . #EES,

A [ TG 183Aaros JacobH A&it
1 A 3 2 1 6
12 A 6 5 1 12

18 S 3 - 8




&it 14 10 2 26
Table 2: BanklessCN S6 E1%1& 51 (BanklessCN Discord #E11F1155, 2022)

7N, A5 BD EBI11E R

yE{RAE, Twitter IS 2 B B BanklessCN Mf —ERAL 3T AATK S,

BanklessCN 7£ S6 (11-12 B)# &% 18 R#EL, 1 A Twitter TEEEME. KRR AH X,
Twitter followers B 2022 & 10 A RK# 2022 A[EZE 2023 &£ 1 ARX# 2016 A, ™ S5 NAH 7
A KBS 2000 A ZE 9 Bk 2022 A, Twitter sEE .15 followers 1815 7+ X HER K,

BD A, 11 A18 HH AhinoK#1800 X% BanklessDAO £ 5 T AC Capital E 7r#I{Web3
#HRXABEN T —+F & 0O ) Twitter Space,

(W) AC capital  [O]coiNvoice @ ChainLabs

Web3# M Z#
F—+EB0

20:00 - 22:00 (UTC+8) Nov 18, 2022

Iy g |

Finley Troy AhinoK Silicon James

Senior Investment Director Co-founder L2 Contributor Co-founder Co-founder
@AC Capital @ReadON @Bankless DAO @0xCreator DAO @Redline DAO

Qranews Dperiza [LREXE SR,
Figure 3:{ Web3%1 3 W& T — 1~ +=F & O ) Twitter Space (AC Capital, 2022)




M %5 5 EE Finance & Treasury

—. X51E

o EHE2023F£2A148,
o XKW 2Z£BIMNHAEZRE XX 2#1XH;
o Rk 128 IMNHIFRERE KX 1 #]tXH;
o LURA1BRATR, BAERIHEHRRAMIERN 22~30 H,
UER IMN 2FIKN TR, BRERXHSHARRIERN 10~ 14 BES,

B0 Table 1 Fi7&:

k-1 Transaction Hash PolygonScan
($BANK)
IN 2022-12-12 22,000 0xb42affc990d14ff0510e590474d36d4 PolygonScan 11 A& %Rk
04cd74bb1d520244c4e6¢00199adeal
39
OUT | 2023-12-22 ~13,900 N/A PolygonScan 11 A
IN 2023-01-16 34,000 0x2840a339d33f2f1d3436a342f62f10f0 PolygonScan 12 R4 %%k
007e35fffe41d5619c219b370a10e454
OUT | 2023-02-01 ~23,800 N/A PolygonScan 12 X
IN N/A N/A N/A N/A 1 B4%, X%k
ouT N/A N/A N/A N/A 1 AXH, REX

Table 2: BanklessCN S6 % %48 B 17/ (BanklessCN % %48, 2022)

GEXHBAREEAERERERMIERY, SERREAIFHA
SEXHBOREEFREABHEEA S6 HEAIKIER, SEGETHALHA.
*:BanklessCN %254k (Polygon) #i4lk 0x0c14960f356F41E58f57384a13e263F24E€973dA

— W AE

1. 1tk A

BanklessCN S6 ZE &1tk A7 82,000 $BANK:
22,000+34,000+26,000=82,000 $BANK

BARKBAFST R T,

2. WA/

181 BanklessCN S6 KPI i2 % (IMN Nodes Stats (IMN GDrive), 2022),

11 A BanklessCN R#fiXE 6 &, AR KPI 3, 3Elk 22,000 $BANK;


https://polygonscan.com/tx/0xb42affc990d14ff0510e590474d36d404cd74bb1d520244c4e6c00199adea039
https://polygonscan.com/tokentxns?a=0x0c14960f356F41E58f57384a13e263F24Ee973dA
https://polygonscan.com/tx/0x2840a339d33f2f1d3436a342f62f10f0007e35fffe41d5619c219b370a10e454
https://polygonscan.com/tokentxns?a=0x0c14960f356F41E58f57384a13e263F24Ee973dA
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12 A BanklessCN KX E 12 &, ik KPI 3 #IREBRELFERRA, KUk 34,000 $BANK ; 1
A BanklessCN XX E 8 &, 5&RL KPI 3, ik 26,000 $BANK,

*E:96 T RAL TR AN N (International Media Nodes S6 Proposal) (Bankless Fourm, 2022),

S6 & A Y AE RN Figure 3 Fi7R:

40,000

34,000
30,000 26.000
22,000
=
Z 20,000
o
©>
10,000
0
22'Nov 22'Dec 23'Jan
@ BanklessCN BI&A
Figure 4: BanklessCN S6 A Ik A
3. Y AT

NEEFEHETHRSRPZRELTEINETERR:

1M1 AEBRMENROVVERZFFRTRERL, B S6 F 3 AS SR IENREERITME
NF 3 A1 BRBRTHBRHEERRER new year holiday EMMKRFFHE, K&/ 3 B/EH
IMN Active nodes &3,

) AEESE—:
S6 BanklessCN BIME— Ik AR IMN XATROTT R 2%, B4 o iR3RmE— g A ER A EHIE
= BMAEERIE—,
=. XHiE
1. 81t H NE)
BanklessCN S6 X H T ERIEHEXEXR. AEREFRELHN. RE)ABBEEAFRE B
AR T2 ZHRRIFS,
BanklessCN S6 Z[E & itz (ME) F 58,200 $BANK:
46,200+3,000+9,000=58,200 $BANK

S XHRBEAEREFERMRKER SXEREFHALA,



SEXHRERFREARKEEA S6 HAXKER, SXEEFHFHA,

AR 3R & Eb N Figure 3 Bk

REREEZSLEM

ABKEAFHE

FRETTHAE 2R

Figure 5: BanklessCN S6 3 H#Rik (5 Lt
2. THRRIFS
DEIEXERR:
BanklessCN S6 MEIIFXEXRMITENBEIEXERBASEFSEIFE. &N, HESHaIX
i 900. 450, 300 $BANK, EREEIFXEXZH A 1,650 SBANK:
900+450+300=1,650 $BANK

B4#E IMN (IMN Nodes Stats (IMN GDrive), 2022) #4E , S6 &1t X1 26 EEFIIEXE,
M| S6 FEXERRZHH 46,200 $BANK:

28*1,650=46,200 $BANK
2) AERERERR:
BanklessCN S6 & A A FHIFEHERZSM T ERE 1,000 $BANK,
S6 Z=E X H A 3,000 $BANK:
3*1,000=3,000 $BANK
“SE XKL A ERERELRHTKER SXRSMBAH A,
NABEFEEAGHR:

#R4E BanklessCN S6 Proposal (BanklessCN, 2022), #i&& 5 N AR FH L, B& Media
Manager %7 2,000 $BANK/A 4}, EihAmEFER AFHFEHF 1,000 $BANK/A
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AT XA A A (Role Holders) [§ "8 73 WA Frik, Media Manager. Coordinator 5 &7
S6 A FKEAZE L FTEAKS,

F ik, S6 A EFH AREXH A Governance-Coordinator, Content Manager., Onboarding
Manager 3,000 $BANK/H .,

s6 (RE)ABRKFAAFHFEFEIHA 9,000 $BANK:
3*3,000=9,000 $BANK
SERHAEEFREAREEA S6 FATKIER, SXRSTMAAHA,
. MEfF
1. NEHR
ERI XA 5 X H1E R, BanklessCN S6 ZE I £ %7 AR 23,800 $BANK:
82,000-58,200=23,800 $BANK
AHIE%FA N 7933.33 $BANK,
2EHFIE®
#HE 202342 A 14 8, 2XRaNBRIEFAEN:
59,785 $BANK + 103.92 $USDC
*3¥ :BanklessCN %% £ & (Polygon) #iilt 0x0c14960f356F41E58f57384a13e263F24Ee973dA
. ABROUE)

RE LI L BanklessCN S6 g A, . E1EFE R, S6 ABK (MWE) 5517 8,100, 10,200,
8,800 $BANK, A& R CNE)LH 9033 $BANK, 10 Figure 5 Ffi7R:
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100%

10,200

8,100 8,800
75%
X 9
z  50%
as]
R
13,900 23,800 17,200
25%
0%
22'Nov 22'Dec 23'Jan
REFRE) A Xt NED

Figure 6: BanklessCN S6 ABR(ME) . AXHNE) REFEAKRARH S L

;512 Governance
— . JRIEHEZE A

BanklessCN R & AIEHELE I BanklessCN DAO S4 proposal

Ideation
g

Proposal Draft

v

Discussion / Revision
b

Voting
¥

Closing & Treasury Distributions

Hepth HI CN #1X S4 E=:

Bankless@— 1M EHiMEBAAR, BHEENERITEHIMURR, REXREHARBFERN
BHHi#, BanklessCNDAORFIEL B #5 LB K b TR AR G TR Efk#t 17,


https://www.notion.so/Bankless-CN-DAO-S4-proposal-ec54a7ee6fdb4424a5b8faeb1dc71fe3
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= #RREBRERS iR ER

% 48RS
B Morisen £ 2022 & 7 B & #2. Fracois, Tonge. Cryptodad £ 5 1¥i¢# (#1 BanklessCN —
) RE, ZIRFERH T BanklessCN JAEE @ R R K AR E R R, XL E IR
/BT—EMNL, EMERZAERE, FEFHBENER, RENZSTRNT:
e Bankless CN f&i 4} (Bankless CN B X BAFE LR F1E DAO ZHEIIXR)
o Francois: EHE A MBIE NN 1. FEHHFEMF L HHDAO? 2.CNIRE
BARBE N EEARIERLAN AW 2 3. MLERHQELF AT LIER S #ZICN
8 ? 4. BEAfARonboarding R F2FIBAARY, £33 AL IR ERIESE
e & T KBankless CN EAEMILE 75 A & B (Bankless CN Nl 7E B #K 2 p9 DAO o
HKEIBCMEE)
e Bankless DAO HIRL 5 2 MN{AIE f 5 IME R FIEE . CN th BIXEHIG ?
o Francois: HilMETE A %, B R ASRE, THEEROME, THER
Edive, BEAKZEZRERY, RAPEMNTESS, TEZMAHBERT,

o MMIEES 57 DAO hH HEEBRELAZFTHNRE
o —FINKR-DAOHM AN AR AR, EMEHTESEHME ? e EHE ?
o HMIBHARMAEX Bankless CN f)—LEE
o NATILIM DAO KEHIRFMH 4
o Francois: 1.1 A : T fi# Web3, T fi# DAO, FEIJ X REEIR, LiRMILFE,
2HM AP35 DAO I E, MiE DAO 1 Web3 M HiAKI, 357~ &1,
IRFEAF - GSUWB, S5AE, SEHENBNH~ R,
o Tonge: ZEHWHEVI B EZRNTERILMNEARRE, RMHEZBERKEENTE
IR MUT B B GBFE) token [E]3R,
%5 %=
H cryptodad B #5814 7£ 2022 4 9 A X T (X £ ), TEIZUKRR
BT—TILaEE:
o L
o MEBERAEHER BREERIEMHL4 2 IRELAHERRFIweb3, A web3f
e
o MERAEHKR HLEIEEHEAFRSSE ? EHNIXAFREFAH#HTHR

SEFDHNRIT, TR LY E K, TR E D,
HEREMLEAENE ? NREH R EAESEDIRSHEMNE ?
MERS RBTFEAXTENRAIERE ?
o Eiunfh-
o FEAWMELERER?
n BHFEHLZDEA?
o MERHFE MAILNMEFZEFEE#HER, WRERENR, AHELE?

F6RE
EAIXEMZ E, T S5 BFHMELE 5T S6 FFEMIF L BanklessCN 1 X A K
Retrospective
e E6TEEHW:
o BEREAM, FEIF/IFEINEANR
o WRBIFTAMA
o FEHRMAMEIHIT


https://www.notion.so/Bankless-CN-b52321785b044903ad25df553e237dfd
https://www.notion.so/Bankless-CN-b52321785b044903ad25df553e237dfd
https://docs.google.com/document/d/1ZhQ8hQXgktjvhw9rR79cdcJxRWjZnTltBYrSGOQxcto/edit?usp=sharing
https://miro.com/app/board/uXjVO1j7gUM=/
https://miro.com/app/board/uXjVO1j7gUM=/
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4, 5 6 BEMAS ERFITT — L X F4 XFERE M4 XE3NA01T1E (BanklessCN
Weekly October 23rd) :

o $HX;EEREE R K an{ali€ 04t X ;&3
o JacobH:

BRIERET, miHER

notion A A B AR EFF, MRBIINFNFLBNBIBERRA, WE
SERE Mt A , BiIAT L fEnotion LI NE EIEFNEM N AR RS
Ao

FTERBREHTINXERR, TEREFEEEEMHEMREER?
Bankless X R X IERAIEAS, ATRERMIRMBIE T BEIEXRE, LK
HEETEMA, BEATUEHEZKMKEE, RS EEREHEERT
rrEE,

FrE M BanklesstI X E, =g EREFEE, 57 B 2 #itwitter £, dfitag
CN DAO, ¥Rl 5IEEMEMA

o Cryptodad:

=.RE R B

BATR RSB, BAFERESRS, FHLERSIFHAMA,
SEBEHCHCNEMERAMAMETIMER,
AILEEMEFIRARRER, FEARBNBIEXED.

BRI KE S AFTRER T A% DAO FI%#>) Web3 N EHIMA, FTLLE
F el B X L AR R B R FNIRFK

G L, TRARRERE LT AE:

abrowbd-~

BanklessCN MIERI R LB A M ;

OA DAO HIERK. L,

DAO #t RHIft4E. M1{E;

BEEIE, NELEES S DAO HRELFRE;
AR SRR R BMAT TR . a0l F 4 KB ERE ;


https://www.notion.so/BanklessCN-Weekly-October-23rd-c888f2b8743e49248f60a6d41b74a54e
https://www.notion.so/BanklessCN-Weekly-October-23rd-c888f2b8743e49248f60a6d41b74a54e
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B 5 %1 Conclusion& Suggestions

—. NEG5EK
o EIREAR, NAESEAIIMIZRIAX BRI BN T EESRETIT;
oA NRAERBESEAIITEMES, MESATFANINE;
Z.mMEEERE
o FENMBUMSZSEFREMIZIAFHEENT, ULRHKEBEENNTHREESEMSKZIE
n;
o ZIXTHREHEMEE, NWRMERMEITHFLERK, SEFEH. SEMRERIRN
il -

EERIFZEEHIEFE AZREHE T BanklessCN —RIFE. EREODHA;
FEANFFRZIZENT, EWEIHN INEL x ARXRENEE, 85
# ¥ DAO Sentiment Check k23 NEHE X,

=.;RE5ETE
o FIJIAAMANFERE BUEDIE,
o HLAFERNRB—TENRMMEREI Poap;
o AUTFITiILEI/NARKXI—FMRER;
e Role R34 #E, Coordinator, media manager, Champion t#j inactive,
o 127N Sentiment check, #LUERR & tag 3 T84 FI, MNsEtt X R FRE
%,
o Hfth role holders FAEKFRIE. Z1 K, EHKIME;
o HNABITHME, BF role holders fiR AL B %ML A TR 4T 4B 3 &Il BE
o IEMRXBRBAITIL, MEREAEBSTEMNITHLR
BanklessCN BRI 5k K X B A M ; —— Value Mission & Goal;
oA DAO HIFER. Bh#l;—— %3], DAO career;
DAO #t XKL, ME,— FRaBTBZHMKREE,;
HBEEIE, fiERES S DAO #RELEFTRE, — WMENEEMNESNEBE?
AR SRR EBMEITER., R AR RBRE , — BHRF®, EFIF
27

O O O O O

S7 BFREIL S7 Proposal

1. EEALA BREPOEAROEMRECAEAE. BEAN ) ;
2. RENE., BEER], AESHNEENERSIFAMRINEERE,
3. TAbmsREI/NMAFEHRIED;
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