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Substitute Summary 
2026-05-16 to 2026-05-19 

138 
Total Jobs 

83.5% 
Fill Rate 

22 
Unfilled Jobs 

fill rate in a different format.​​ ​  
As we reach the end of another school year, we find ourselves reflecting on our successes and the areas where 
we can continue to grow. This year was full of changes and challenges. The transition to Charter Impact kept 
our department incredibly busy, but we have all learned how to persevere and take on more than ever before. 

Our Summer Feeding Program (SFSP) is officially up and running, and our numbers are already outpacing last 
year at this time. We are currently finalizing details as we team up with Chobani and other community partners 
to support local kids during the two-week gap in August between the end of the SFSP and the start of the new 
school year. I will share more information about this project as it develops. Additionally, Chobani will continue 
distributing weekend food bags on Thursdays at ICCU Park. 

Laila and Bianca are working hard to get Red Rover ready for returning staff. The videos and training materials 
are already in place for staff, substitutes, and building administrators. Our goal is to ensure everyone feels 
supported and confident using the Red Rover system. 

Meanwhile, Perform is proving to be every bit the time-saver we hoped for. As Brent and I review each 
evaluation for accuracy, we are finding that this new process has already saved us weeks of work. The software 
has also made it much easier for employees to actively engage in the evaluation process alongside their 
supervisors. 

Summer onboarding for new staff and assisting with the certification and recertification of returning staff will 
keep me busy over the next several weeks. We are all excited to relocate to the JEEP building and prepare for 
the adventures of the upcoming school year! 

 



 
Thank you,  

Gina Cakebread 

HR Director​ ​ ​ ​ ​  

 

 


	Substitute Summary 

