Nghi Phép Dé Pi Lam Nghién Clru

Lam Vinh-The, M.L.S.
Librarian Emeritus
University of Saskatchewan
CANADA

Tét ca céac trwong dai hoc tai B&c My (Canada va Hoa Ky) déu cé quy ché nghi
phép dé di lam nghién ctru, tiéng Anh goi la Sabbatical Leave. Théng thwdng co 2 loai
nghi phép nay: 1) Sau khi day hoc dwoc 3 ndm, cac gido sw ¢co thé xin nghi 6 thang, va
hudng lwvong 100%; va 2) Sau khi lam viéc dwoc 6 nam, cac gido sw co thé xin nghi
tron 1 nam va hwéng lvong 80%. Trwong Dai Hoc Saskatchewan cia Canada ciling ap
dung quy ché vé Sabbatical Leave d6. Ngoai ra, Dai Hoc Saskatchewan con cé thém
mot quy ché dic biét 1a xép cac quan tha thw vién (Librarian) vao chung mét nghiép
doan véi cac gido sw v&i nhirtng nhiém vu va quyén loi nhw nhau. Do dé, tuy la mot
quan tha thw vién, tdi cling duwoc nghi Sabbatical Leave dé di lam nghién ciru nhuw cac
gido sw clia trwéng. Bai viét ngan nay ghi lai cai kinh nghiém hiém quy dé ctia ban than
toi.

Nhan bwoc Viéc Lam Tai Pai Hoc Saskatchewan

Mua Thu ndm 1997, dau thang 9, sau L& Lao Péng, t6i bat dau 1am viéc cho Thw
Vién cla Truwdng Dai Hoc Saskatchewan, tai Thanh phé Saskatoon, trong Vung Dai
Binh Nguyén cta Canada (Canadian Grand Prairie), v&i chirc vu Trwdng Ban Bién Muc
(Head, Cataloguing Department), cp bac Librarian Ill, thdi gian thir thach (Probation
period) la 3 nam (1997-2000), nhw ghi ré trong Offer of Employment sau day:



OFFER OF EMPLOYMENT
Position #97 T 21-9

TO:  Vinh-The Lam
585 Britannia Avenue
Hamilton, ON, LEH 2A3

The terms of the appointment are as follows:

A, Rank and Status:
Librarian I11, probationary, in the University Library effective September 1, 1997.

The appointment being offered is a probationary appointment for an initial period of 3 years,
i.e, until June 30, 2000. Probationary appointments are appointments leading to eventual
consideration for permanent status in accordance with the provisions of the agreement with
the Faculty Association. The normal time for consideration of your permanent status would
be the academic year 1999-2000. In this connection, you should make yourself familiar
with the statement, approved by the University and by the Library, describing the standards
to be met 1o achieve permanent status.

Tf)i da hoan tat tét dep thoi gian 3 nam th thach nay va da dwoc chinh thirc vao
bién ché (Tenure) tir ngay 1-7-2000, nhw xac dinh trong van thw chinh thtre sau day cua
Tien ST Michael Atkinson, Phé Vién Trwédng Dac Trach Hoc Vu (Vice-President,
Academic):

Dear Mr. Lam:

The University Review Committee has concluded its consideration of recommendations for
tenure. 1 am pleased to advise you that the Committee voted to recommend to the Board of
Governors that you be granted permanent status effective 1 July, 2000.

The award of tenure is an extremely important step for both you and the university. In
addition to being an important stage in your own career development, the awarding of
tenure represents the University’s long-term commitment to you in recognition of the
satisfactory performance of your duties during your first years at the University of
Saskatchewan.

On behalf of all of our colleagues who have participated in this process, let me express my
congratulations to you and best wishes for a happy and productive career.

Sincerely,

Michael Atkinson
Vice-President (Academic)
and Chair, University Review Committee

!—Iai nam sau, ngay 1-7-2002, t6i chinh thirc thing cp lén Librarian IV (cp cao
nht ctia ngach quan thi thw vién dai hoc —academic librarian-- tai Bac MY):



Dear Mr. Lam:

On behalf of the University Review Committee, I am pleased to advise you that the Committee has recommended to
the Board of Governors that you be promoted to the rank of Librarian IV effective July 1, 2002, Congratulations!
You should receive a letter from the Board of Governors later this month,

The documentation provided supporting your case demonstrates that your colleagues, both on campus, across
Canada, and beyond, have recognized your accomplishments to date. Our recommendation to the Board of
Governors is a vote of confidence in you as a senior member of the university community and in your continuing
contribution to the academic life and vitality of the University of Saskatchewan.

I know I speak for all of the University Review Committee when I say that we look forward to supporting you and
working with you over the coming years as you endeavour to sustain your record of scholarship and achievement in
the future.

Yours sincerely,

Michael Atkinson
Vice-President Academic and Provost
and Chair, University Review Committee

Dépg thoi voi viec thang cap lén Librarian 1V, t6i ciing dwoc giao thém trach
nhiém, diéu khién toan bd Khédi Dich Vu Ky Thuat (Head, Technical Services Division)
gdm c& 2 ban, Ban Bién Muc (Cataloguing Department) va Ban Thi Dac (Acquisitions
Department), va tré thanh mét thanh vién thuwéng trwc ciia Ban Piéu Hanh Thw Vién
(Library Management Committee — LMC) ctia Thu Vién Trwedng Dai Hoc Saskatchewan.

Nghi Phép Di Lam Nghién Ciru M6t Nam

Dau nam 2003, t6i da lam viéc dwoc 6 nam (1997-2003) cho Trwdng Pai Hoc
Saskatchewan, da du diéu kién, nén téi da nép don xin nghi Sabbatical Leave tron 1
nam, tr ngay 1-7-2003 dén hét ngay 30-6-2004, va da dwoc chap thuan bang van thw
chinh thtrc sau day cta Tién ST Mark Evered, Vice-Provost (Phé Vién Truwédng Dac
Trach Hanh Chanh):



Oectober 28, 2002
Mr, ¥V.T. Lam
Library

Dear Mr, Lam:

I am pleased to advise vou that the Sabbatical Leave Committes has granted you sabbatical leave for the
pericd July 1, 2003 to June 30; 2004 (12 months at 80% of salary), subject only to the possibility of
postponement by the Dean of your College under the provisions of Article 21.7.1 of the Collective
Agreement. Your Dean will advise you by December 15 whether the recommendation will be made to

grant or to defer your leave.

Enclosed is an outline of the entitlements and responsibilities of sabbaticants, and of the terms and
conditions pertaining to sabbatical leaves, In addition, please note the following:

L] ¥our assigned duties during your leave are to complete the work outlined in your sabbatical
proposal. If you find it necessary to change any aspect of wour sabbatical project, please note the
steps to be taken to do this.

=  [f you leave Saskatoon during your leave, you, in consultation with your Department Head or
Dwean, are responsible for arranging supervision of any graduate students you might have at the
time of your leave.

=  “ou are responsible for obtaining approval from the appropriate ethics review body if your work
on your leave involves human subjects or animal studies at this or another institution.

In the second term vou will be invited 1o attend an information session for next year's sabbaticants which
will provide you with information on: the trawvel grant and travel expense claims; use of the professional
expense allowance; and applying for a sabbatical leave research grant in lieu of salary.

I hope vou will have an enjoyable and professionaliy rewarding sabbatical.

Sincerely yours,

e 71{___74,.?__:_ ::_/

Mark Evered, Ph.D.
Vice-Provost
and Chair, Sabbatical Leave Commitice

Theo dung tha tuc doi héi cua Truwdng, trong don xin nghi Sabbatical Leave, t6i
da ghi ro t6i sé thwc hién 2 dy an nghién ctru trong thi gian nghi phép:

e Duw An Nghién Ctru Chinh:

o Quality Control Issues in Outsourcing Cataloguing in North
American Academic Libraries (Cac van dé kiém tra chat lwong
trong viéc Bién Muc Tai Ngoai trong cac thw vién dai hoc Bac
My)

e Duw An Nghién Ctru Phu:

O An Annotated Bibliography of Declassified CIA Documents on the
Vietham War, 1975-2000 (Thuc hién mot Thw Tich Ghi Cha Cac Tai
Liéu Da Giai Mat Caa CIA vé Chién Tranh Viét Nam, 1975-2000)



Hoan Thanh Cac Dw An Nghién Clru

Sau khi tré v& Trwdng, ngay 12-7-2004 t6i da ndp bao céo cho Uy Ban Xét
Duyét Sabbatical Leave (Sabbatical Leave Committee), twong trinh day du cong tac
nghién ctru trong thoi gian mét nam nghi phép

Dw An Nghién Ciru Chinh

Dw an nay da dwoc thic hién dwai hinh thire mét cudc diéu tra bang mét bang
cau héi (questionnaire survey), nham thu thap div liéu can thiét dé hiéu rd 3 van dé nhw
sau:

e Céc thw vién dai hoc cé thwc hién viéc Kiém Tra Chéat Luwong dbi voi
cac tai liéu da dwoc lam Bién Muc Tai Ngoai (BMTN) ''hay khéng?

e Néu cd, cac thw vién dai hoc da thyc hién viéc Kiém Tra Chéat Luong
nhw thé nao?

e BMTN c6 anh hwéng gi dén chét lwong ctia cdng tac Bién Muc hay
khong?

110 bang cau héi (gom tat ca 30 cau hdi; xem chi tiét trong phan Phy Binh) da
dwoc g&i den 100 thw vién dai hoc cia Hoa Ky va 10 thw vién dai hoc ctia Canada.

67 (60.90%) bang cau hdi da dwoc cac thw vién dién vao céac cau tra loi va goi
tra lai, trong dé 14 thw vién cho biét ho khéng cé stvr dung BMTN, 53 thw vién cho biét
ho c6 str dung BMTN.

Trong 53 thw vién t[é |&i cho biét c6 s dung BMTN thi 10 thw vién cho biét
kh’c“)ng co thL_Pc hién viéc kiém tra chat lwgng va 43 thw vién cho biét cé thwc hién viéc
kiem tra chat lvgng.

Cudc diéu tra nay da dwa dén nhirng két luan nhw sau:

e BMTN hién da tr& nén mét khuynh hwéng, phan Ién thw vién (43/53 hay
77.77%) cho biét ho da cé kinh nghiém vé BMTN tir 2 dén 10 nam.

e V& phuong dién tai liéu dwoc lam BMTN, phan I&n 1a tai liéu méi tha dac,
theo bao cao cua 31/53 hay 58.49% thuw vién dwgc khao sat.

e Chi phi cho BMTN chiém khoang tir 5% (da sb thw vién, 31/53 hay 58.49%
sb thw vién) cho dén hon 20% trén tdng sb ngan sach méi nam vé mua sach.

e Thdi gian cong tac “tir luc cac cong ty BMTN nhan dwoc tai liéu cho dén luc
thw vién nhan dwoc tai liéu da dwoc lam xong BMTN” chi mét tir dudi 2 tuan
|& cho dén 2-3 tuan ma théi, theo bao cdo clia gan phan nlra sé thw vién
(26/53 hay 49.06%) c6 str dung BMTN.

e Mac du kinh nhiém gilra cac thw vién co khac biét kha nhiéu, da sb déu théa

man véi dich vu ma cac céng ty BMTN cung cép cho ho.



Déi voi 43 thu vién co thwe hién viéc kiém tra chat lwong cia BMTN, buéc
dau tién cta da sb (39/43 hay 90.70%) la cung cép cho cac cong ty BMTN
mot bang liét ké that chi tiét nhirng doi hdi ctia ho vé bién muc va tri thu trwde
khi cong tac BMTN bét dau.

Céc thw vién dwoc khao sat cho thay cach lam viéc khac nhau cta ho: da sb
(21/43 hay 48.84%) chi kiém tra cac diém truy dung ma théi; khodng mot
phan nam (9/43 hay 20.93%) kiém tra t4t c& cac chi tiét.

Pai da sb cac ky luc thw tich (bibliographic record) ma cac céng ty BMTN
cung cap duoc |y tr Thw Vién Qudc Hoi Hoa Ky (LC) hoéc tir thw muc cla
OCLC (Online Computer Library Center, céng ty thw tich I&n nhit cia Hoa Ky
va ca thé gidi).

DPéi véi cac ky luc thw tich khéng phai ctia LC hay OCLC, da sb thw vién
(27/43 hay 62.79%) cho biét 1a déu tuan thi cac tiéu chuan québc té vé bién
muc.

Pa sb céac thw vién dwoc khdo sat déu cho biét 1a cac ty 18 vé sai st déu rat
thap, & moét mirc dd co thé chap nhan duoc.

Pham chét vé BM da dwoc dinh nghia trong Bang cau hdi nhw 1a mét tap hop
ctia nhitng yéu t6 sau day: Chinh Xac (Accuracy), Nhat Quan (Consistency),
Cung Cép DPay Bu Cac Biém Truy Dung (Adequacy of Access Points), va
Pung Luc (Timeliness). Tuyét dai da sb cac thw vién (41/43 hay 95.35%) da
ddng y v&i dinh nghia nay.

Dwa trén dinh nghia vé phdm chét ctia BM, mét da s6 kha Ién cac thw vién
(27/41 hay 62.79%) da cho biét 1a phdm chét cia BM, sau khi ap dung
BMTN, van dwoc gitr nguyén, hon mét phan tw cac thw vién (11/41 hay
25.58%) cho biét phdm chét ctia BM ¢6 téng, va chi cé6 hon mét phan muoi
cac thu vién (5/41 hay 11.63%) cho biét phdm chat ctia BM c6 bi kém di.

Dbi v&i cac thw vién cho biét phdm chat ctia BM cé tang 1én, yéu té Bing Luc
(Timeliness) dwoc néu ra nhw 1a yéu t6 quan trong nhut.

DPéi véi cac thu vién cho biét phdm chat cia BM cé bi kém di, hai yéu té
Chinh Xac (Accuracy) va Nhat Quan (Consistency) da dwoc néu ra nhw la

nhirng nguyén nhan chinh.



Mot bai viét vé toan bd dy an nghién clru chinh nay da duoc téi g&i dang trén
tap chi quan trong nh&t v& nganh BM cia B&c My la Tap chi Cataloging &
Classification Quarterly (CCQ):

Quality Control Issues
in Qutsourcing Cataloging
in United States and Canadian
Academic Libraries

Vinh-The Lam

ABSTRACT. This study was conducted w investigate the quality conirol
(0T} issues in cataloging oalsourcing programs implemented in U.S. and
Cunadian academic libraries. Most libraries provided the outsourcing ven-
dors with detailed cataloging andfor processing specifications before the
outsoureing programs started. They have set up QT procedures s an inte-
gral part of their outsourcing operations. In most cases, both librarian-cat-
alogers and senior library assistanisflechnicians were involved in the QC
programs, The ermor rates reported were low and the majority of biblio-
graphic records provided by the vendors were gither LCFOCLC records or
records compatible with the Corg-Level Standand recommendded by the
Cooperative Cataloging Couneil's Task Group on Stndards. A large mi-
jority of these libearies were sptisfied with the services !"f'-"'kldu"nl |'|_'| e
outsourcing vendors, Based on the definition of quality of cataloging as a
'L'“I'I'lhl!l.il.l.llu-'lﬂ a Aaccuracy, n.'lll'l'\i'\in.."l'll.':- . adequacy ol access |'"'-i|'||!~. anl
timeliness, most libraries reported that the quality of their library’s
cataloging was not affecied by the vutsourcing programs, [Aricle cop
ies available for o fee from The Haworth Docament Delivery Service
| B0 HAWORTH. E-piail address: <docdaliverv@hawarthpress coms Website!
<hrgzdfoww HaworthPress.com= 0 20015 by The Hawerrth Press, Ine. Al rghits
reserveal [

Vinh-The Lam, MLS, is Original Cataboguer. Technical Servaces Drivision, Univer-
sity of Saskntchewan Libeary, 3 Campus Drive, Saskatoon, SK. 57N 5A4, Conada

“This paper is based on findings of a Sabbatical Leave Rescorch Project approved
and supponied by the University of Saskalchewin

Cataloging & Classification Quarterly, Vol 4061 ) 2005
Avatlable online af hipffwwiw hawonhpress.comwebiCCOQ
20615 by The Haworth Press, Inc. All rights reserved
Digital Ohject Identifier: 10,1300 104v4tni _07 ol

Bai Viét Trong Tap Chi CCQ, Tap 40, S6 1 (2005)
Dw An Nghién Ctru Phu
Mot thw tich chu giai cac tai liéu mat cia Co Quan Trung Uong Tinh Bao Hoa Ky
(Central Intelligence Agency = CIA) vé Chién Tranh Viét Nam, da dwoc gidi mat trong
khoang th&i gian 1975-2000, da dwoc thwe hién trong thoi gian nghi Sabbatical Leave
nay va sau dé da dwoc chuyén dbéi thanh modt Co S& Dir Liéu Trwc Tuyén Trén Mang
Internet.



M6i ky luc thw tich dién t& (electronic bibliographic record) gém cé cac trwérng céd

thé truy cap trwc tuyén (online accessible fields) nhw sau

S6 thir tw (Record Number)

Nhan dé cia tai liéu (Title of Document)

Ngay an hanh (Date of Creation)

Ngay giai mat (Date of Declassification)

Loai tai liéu (Type of Document)

Mec dé Mat (Level of Classification: CONFIDENTIAL, SECRET, TOP
SECRET)

Tinh trang cua tai liéu (Status of Document: ORIGINAL, SANITIZED)

Sé trang, tranh anh (Pagination, lllustration)

Toat yéu (Abstract)

Cac tir mo ta (Indexing Terms)

Vi tri trong hé thédng hd so mat (Declassified Documents Reference System
Location)

Puong ndi vao tai liéu toan van, (Link to Full Text, URL of Document
available online at the Virtual Vietnam Archive of the Texas Tech University’s
Vietnam Center & Sam Johnson Viethnam Archive)

M6t bai viét vé Co S& Dir Liéu nay da dwoc dang trong Tap Chi ONLINE, Tap
28, Sb 4 (thang 7-8/2004; dong tac gid cua bai viét, Darryl Friesen, la chuyén vién dién
toan cha Khéi Céng Nghé Thoéng Tin cta Thw Vién Pai Hoc Saskatchewan, chiju trach
nhiém dwa Co S& D Liéu nay Ién Trang Web cua Thw Vién):



Home !Magazins; > Online > July/August 2004 August 25, 2024

Confe
CETEETES S

Magazines |
|

Bools [ CEATURE SUBSCRIBE NOW!
pirectorie= | A Web-Based Database of CIA Declassified Documents on the Vietnam War p
Blogs | By Vinh-The Lam and Darryl Friesen M

Buyers Guides | Val. 28 No. 4 — July/August 2004

Webinars

Newsletters | During the Vietnam War years (1960-1975), the U.S. government generated a large volume of classified documents.

e-Newsletters
mi The declassification of these documents started with Executive Order No. 11652 signed by President Richard Nixon in 1972 [1]. Part of that
e | executive order is on the Web [www.fas.org/sgp/eprint/legacy_appendix.html]. Thousands of these documents, formerly classified as
-~ "Confidential," "Secret,” and "Top Secret," are being declassified, made public, and are available for educational and research purposes. On
| microfiche, the documents were published by Primary Source Microfilm as Declassified Documents Reference System (DDRS). The
i) | microfiche are abstracted, indexed, and published in a bimonthly periodical titled Declassified Documents Catalog (DDC). The DDC is now
also published as a CD-ROM by Thomson Gale, while the DDRS is available through subscription on the Internet at

www.ddrs.psmedia.com/.

Knowledge Management

Recently, the Vietnam Center of Texas Tech University in Lubbock, Texas, through its Virtual Vietnam Archive (VvA)
[www.vietnam.ttu.edu/virtualarchive/], began providing access to a large number of full-text declassified documents. The Declassified
CIA Documents on the Vietnam War database [http://library.usask.ca/Vietnam] is the result of a sabbatical leave research project
approved and supported by the University of Saskatchewan, Canada. It includes only declassified documents created by the U.S. Central
Intelligence Agency (CIA). It provides an in-depth indexing of the CIA declassified documents and, where possible, also provides a link to the
full-text documents available at the VWA and offers both simple and advanced search capabilities.

DATABASE STRUCTURE
Each record in the database contains the following fields:
Record Number: Automatically created by system.
Title: Title of document.
Date of Creation: Date document was created.
Date of Declassification: Date document was declassified.
Type of Document: Type of document, e.g., Report, Memorandum, Cable, etc.

Level of Classification: Level of classification of document before it was declassified; only four terms will be used: CONFIDENTIAL,
SECRET, TOP SECRET, and NOT GIVEN.

Status of Copy: Status of copy of document; only two terms will be used: ORIGINAL and SANITIZED.

Pagination: Mumber of pages and illustrations, such as maps.

Toat Yéu ctia Bai Viét Trén Tap Chi ONLINE, Tap 28, Sé 4 (Thang 7-8/2004)

Sau d6, Co S& Di¥ Liéu nay ciing duoc tac gia thuyét trinh & mét hdi nghi tai
Vietnam Center & Sam Johnson Viethnam Archive thuéc Trwdng Dai Hoc Ky Thuat cla
Texas, goi la 5" Triennial Vietnam Symposium, Vietnam Center & Sam Johnson
Vietnam Archive, Texas Tech University, Lubbock, Texas, 17 March - 19 March
2005.2

Texas Tech University Directory  Raiderlink  A-ZIndex B Translate (L,

TEXAS TEC.II UNIVERSITY
The Vietnam Center & at
Sam Johnson Vietnam Archive:  Legacy

Vietnam Oral

History

Conferences About
& Events Us

Digital

Materials Danating

Researching

L. Events / 21

5th Triennial Vietnam Symposium
17 March - 19 March 2005

Holiday Inn Park Plaza - Lubbock, Texas

The views and opinions expressed in these papers, presentations, and videos are strictly those of the presenters
and authors and do not represent The Vietnam Center and Sam Johnson Vietnam Archive, Texas Tech University,
or the State of Texas.



] Vao ngay cubi clia Hoi Nghi, Thir Bay, 19-3-2005, Idc 10:30 sang, tac gia da
thuyét trinh vé Co S& Dir Liéu nay trwdc HOi Nghi:

TEXAS TECH UNIVERSITY Vidirai -
The Vietnam anter & . War MDawtg;[aa\ls Obhating H%rglry ResEieHing C%r:%e‘;ee:ées AonSut
| Sam Johnson Vietnam Archive:  Legacy
Larry J. O'Daniel
10:30 AM 10c: Vietnam-Related Resources [Redwood]
Moderator: Steve Maxner, Texas Tech University
A Web-based Online Database for CIA Declassified Documents on the Vietnam War

Vinh The-Lam , University of Saskatchewan

in Vietnam
1 Veterans Museum

Thay L&i Két

Do suw sdp xép cla On Trén, t6i da cd dwoc cai may man Ién trong cudc doi
la nhan dwoc mot cong viéc lam that tbt tai Thw Vién cia Trwong Pai Hoc
Saskatchewan cia Canada vao thang 9-1997. To6i da lam viéc tai day trong 9 nam
(1997-2006) cho dén khi nghi hwu vao ngay 1-7-2006 & tudi 65. Ngoai viéc da dat dén
dinh cao ctia nghé thw vién, tré thanh Librarian IV, cap bac cao nhirt ciia ngach quén
tha thw vién dai hoc tai Ba&c My vao ndm 2002, va da dwoc Hoi Pdng Quén Tri ctia Dai
Hoc Saskatchewan ban cho Danh hiéu Librarian Emeritus khi nghi hwu vao nam
2006, t6i con dwoc may man hwéng quy ché gido sw, va, nho vay, da duwoc them mot
kinh nghiém hiém quy 1& dwoc nghi Sabbatical Leave tron 1 nam dé di lam cong tac
nghién clru.

GHI CHU:

1. BMTN, tiéng Anh I1a Cataloging Outsourcing, la viéc str dung mét cong ty tw nhan bén ngoai thuwe
hién cong tac bién muc cho cac tai liéu cua thw vién, thong qua mét hop déng ky két gitra thw
vién va cong ty, quy dinh rd rang quyen lgi va trach nhiém cla hai bén. Ké tir thap nién 1990 cta
thé ky 20, cang ngay cang c6 nhiéu thw vién dai hoc & Bac My st dung BMTN. Thw Vién cla
Trwong Pai Hoc Saskatchewan da chinh thirc ap dung BMTN ttr thang 7-2003.

2. 5% Triennial Vietham Symposium, 17 March — 19 March 2005, Holiday Inn Park Plaza,
Lubbock Texas tai lieu trwc tuyén, co thé truy cap tai dia chi Internet sau day:

ium.ph
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Phu Dinh

BANG CAU HOI

Part: Institutional Data
Name of Your Institution:
(Optional)

Your Position:

1. To which category does your Library belong?
€ Large (more than 6 million volumes in Library)
€ Medium (2-6 million volumes in Library)
€ Small (less than 2 million volumes in Library)

2. How many librarian-catalogers does your Cataloging Department have?
€ More than 20
€11-20
€5-10
€ Lessthan 5

3. How many library assistants / library technicians does your Cataloging Department have?
€ More than 20
€11-20
€5-10
€ Less than 5

Part Il: Outsourcing Experience

4. Why did your Library decide to outsource?

€ To reduce cost by downsizing Cataloguing Department
€ To reduce backlog

€ To improve productivity

€ To improve turnaround time

€ To redeploy staff for emerging priorities

€ Others. Please specify

11



5. For how many years has your Library been outsourcing?

€ More than 10 years
€ 6-10 years

€ 2 -5years

€ Less than 2 years

6. What type of cataloguing does your Library outsource?

€ Copy cataloguing
€ Original cataloguing
€ Both copy and original cataloguing

7. What kind of materials does your Library outsource?

€ New acquisitions

€ Backlog

€ Gifts

€ Others. Please specify:

8. What is the volume of materials outsourced?

€ More than 20,000 items/year
€10,000 - 20,000 items/year

€ 5,000 - 10,000 items/year

€ Less than 5,000 items/year

9. What services does your Library receive from the outsourcing vendor?

€ Bibliographic records only

o Both bibliographic and item records

o Bibliographic records and fully processed materials

o Bibliographic and items records and fully processed materials
o Others. Please specify

10. Has your cataloguing staffing level decreased as a result of outsourcing?
o Yes
o No

11. If Yes, what is the percentage of decrease?

o More than 50%
o 30% - 50%
o 10% - 29%
o Less than 10%

12. What is your cost for outsourcing?



o More than 20% of monograph acquisitions budget
o 1% — 20% of monograph acquisitions budget

o 5% —10% of monograph acquisitions budget

o Less than 5% of monograph acquisitions budget

13. What is the average turnaround time? (i.e., from the time the outsourcing vendor receives materials
to the time when your Library receives the processed materials)

o5 -6 weeks
o 3 - 4 weeks
o 2 - 3 weeks
o Less than 2 weeks

14. Are you satisfied with the services provided by the outsourcing vendor?
€ Yes
€ No

Part Ill: Quality Control

15. Did your Cataloguing Department provide detailed cataloguing and/or processing specifications to
the outsourcing vendor before the outsourcing program started?

o Yes
o No

16. Has your Cataloguing Department ever performed quality control of the processed materials?
o Yes

€ No (Do not answer any further questions. Thank you for your contribution)

17. When was the quality control program implemented?

o During the first 6 months

o During the first year

o During the first two years

o As an on-going activity within the Cataloguing Department

18. What level of Cataloguing staff are involved in the quality control program?

o Only librarians
o Both librarians and senior library assistants/technicians
o Only senior library assistants/technicians

19. What percentage of materials do you perform quality control?

o All materials outsourced

o 10% of materials outsourced

o 5% — 9% of materials outsourced

€ Less than 5% of materials outsourced
o Others. Please specify:
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20. What areas/fields do you check in bibliographic records received from the outsourcing vendor?
o Everything (using a detailed checklist)
o Access points only
o Others. Please specify:
21. To date, what has been the overall rate of all errors?

o More than 5%
02% — 4%
o Less than 2%

22. What is the rate of major errors (a major error is an error causing loss of an access point)?
o More than 5%
0 2% - 4%
o Less than 2%

23. Who corrects the errors?

o Cataloguing Department staff
o The outsourcing vendor staff

24.  What percentage of bibliographic records received from the outsourcing vendor are LC or OCLC
records?

o More than 90%
o 80% - 90%
0 50% - 79%
o Less than 50%

25.  Are the non-LC, non-OCLC records received from the outsourcing vendor compatible with the
Core-Level Standard recommended by the Cooperative Cataloging Council's Task Group on Standards?
o Yes
o No
26. Quality of cataloguing is defined as a combination of the following components: accuracy,
consistency, adequacy of access points, and timeliness. Do you agree with this definition?
o Yes
o No

27. If No, what is your definition of quality of cataloging

28. In general, as a result of the outsourcing program, the quality (as defined in Question 26 or by
your own definition) of your Library’s cataloging is:

€ Increasing
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€ Remaining the same
€ Decreasing

29. Is your perception of the change (or no-change) of the quality of your Library’s cataloging based
on feedback from? (Please check all that apply):

€ Users
€ Public Services staff
€ Technical Services staff

30. We plan to do some follow-up by phone interview. Would you accept to be interviewed by
phone?

€ Yes
€ No

If Yes, please give your phone number:

Thank you very much for filling out this questionnaire.
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