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Date: Time: 3/12/25
Venue: KUCHAI
Meeting Type: MANAGER MEETING

1. Attendance
Present:

Absent:
- (Reason: )

2. Agenda

LN EWNRE

3. Discussion & Decisions

Agenda Iltem 1:
Decision/Action:

Agenda ltem 2:
Decision/Action:

Agenda ltem 3:
Decision/Action:

Agenda Item 4:
Decision/Action:

Agenda ltem 5:
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Decision/Action:

Agenda ltem 6:
Decision/Action:

Agenda ltem 7:
Decision/Action:

Agenda ltem 8:
Decision/Action:

4. Matters Arising

5. Next Meeting
Date:

Time:
Venue:

Preparedby: ___ Date:

Approved by: Date:
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Date
Time

Venue

PAPASAN 00
enjoy every bitle.

: 19th March 2026 ( Thursday )
:3:00 PM
: Lalaport - Food Court

Meeting Type : Manager Meeting

1. Attendance
Present:

Ernie
Jimmy
Nicholas
Lion
Kinny
Jason
Kar Hin

Absent:

Yun Ling

2. Agenda

=

©oONOUSWN

Membership Voucher

Grab Chope Details (Reservation)
Dakoff Payment

CC Vege Invoice

Rules & Regulations of Shop
Outlet Chicken Patty

New Menu Details

New Grab Food Item

New Seasonal Set

10. New Menu Plateware
11. Kepong Progress

3. Discussion & Decisions

AGENDA 1 - Membership Voucher

All membership vouchers will be refreshed in April 2026.
Further details refer to Whatsapp -> General Report Group -> MEMBER REDEMPTION.xIsx
The document was sent out by Ernie on 19th March 2026.

PAPASAN SDN BHD (1384968-m)
% +60 12-580 0883 papasan883canteen@gmail.com @ Www.papasan.com.my

No. 18-G, Jalan 2/114, Kuchai Lama Business Centre, Off Jalan Kuchai Lama, Kuala Lumpur.



PAPASAN
enjoy every bite.

AGENDA 2 - Grab Chope Details (Reservation)
- Login credentials distributed to each OM group by Ernie on 17th March 2026.
- Tutorial link shared to General Report Group on 19th March 2026.
- All managers are required to register and arrange their own training via the tutorial link.

AGENDA 3 - Dankoff Payment
- Effective immediately, future payment will be arranged by the accounts department.
- Outlets no longer need to pay using petty cash.

AGENDA 4 - CC Vege Invoice
- Strengthen the receiving process and ensure all invoices are double checked (qty & item).
- Discrepancies must be reported to the supplier immediately, and closely follow up on invoice
correction.
- Ensure all invoices are complete before submission to the accounts department.

AGENDA 5 - Rules & Regulations of Shop
- Due to the recent intake of new staff, managers are required to ensure all employees follow
SOPs in daily operations.

AGENDA 6 - Outlet Chicken Patty
- Will be supplied by Papasan Trading, patty will be prepared by Gateway outlet.
- For Other Outlets (including gateway outlet itself):
- Place order through Papasan Trading group
- Collection at Papasan Express - KL Gateway outlet
- For KL Gateway Outlet:
Outlet to place order with supplier (request split invoice with outlet invoice)
Stock to be stored with outlet stock separately
Outlet to prepare the patty according to ordering (patty required frozen)
Inform other outlets once collection is ready
- Patty packing size TBC

AGENDA 7 - New Menu Details
- Kinny prepared and distributed the final recipes to all outlet managers on 19th March 2026.
- Cheras recipe book collected by Ernie.
- All outlets continue self training until all staff are fully stable.
- Remain 1st April 2026 all Papasan outlets change their menu.
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AGENDA 8 - New Grab Food Item
- Limited items to be sold on the Grab delivery platform .
- Item list refers to General Group -> PPS SET.xIxs (sent out on 19th March 2026).
- Ernie to test selected items for delivery suitability: Unagi Fried Rice, Gomayaki Udon, Ginger
Noodle, Shoyu Niku, Gua Bao, Nanban Chicken.

AGENDA 9 - New Seasonal Set
- Set details refer to General Report group -> PPS SET.xlIsx (sent out on 19th March 2026).

AGENDA 10 - New Menu Plateware
- Selected plateware (e.g., claypot) will not be ready by 1st April due to shipment delays.
- 3 claypot items will be temporarily unavailable until the new plateware is arrived.
- 0On 27th March 2026, all outlets to arrange one staff to collect the new plateware from Kuchai.

AGENDA 11 - Kepong Progress
- Pre-Opening Team to start arranging for the opening process.

4. Matters Arising

5. Next Meeting

Date :N/A
Time :N/A
Venue : N/A
Prepared by : Nicholas Date :19th March 2026
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Date: Time: 7/2/26
Venue: lalaport food court
Meeting Type: MANAGER MEETING

1. Attendance

Present:

- Jimmy Yap

- Ernie Choong
- Ginny Ng

- Kar Hin

- Kah Seng

- Yun Ling

- Chen Lok

- Jason Wong

Absent:
- Nicholas Teng (Reason: ______ )
- Wai Hoe (Reason:

2. Agenda

1. All outlet on board Papasan Express on Grabfood
New Year Eve Arrangement
New Menu Start on 1/4/26
New Outlet Pre Opening Job Arrangement
Kitchen Quality Control
Week Day Grab Dineout Deals

NouswnN

3. Discussion & Decisions
Agenda Item 1: All outlet on board Papasan Express on Grabfood
Decision/Action:

Agenda Item 2: New Year Eve Arrangement
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Decision/Action:

Agenda Item 3: New Menu Start on 1/4/26

Decision/Action:

Agenda Item 4: New Outlet Pre Opening Job Arrangement

Decision/Action:

renovation - Heng

kitchenware - Lion & kinny

Application - Jason & hao
Houseware - Jason

Kepong branch arrangement - foreign worker 3 from every outlet
- All OM on off to new outlet 6 month duration
- Ying tian / chris temporary om at new branch

Agenda Item 5: Kitchen Quality Control

Decision/Action:

Agenda Item 6: Week Day Grab Dineout Deals

Decision/Action:

Agenda ltem 7:
Decision/Action:

Agenda ltem 8:
Decision/Action:

4. Matters Arising

5. Next Meeting
Date:

Time:

Venue:

Prepared by:

Date:
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Approved by: Date:
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Date: Time: 9/1/26
Venue: lalaport food court
Meeting Type: MANAGER MEETING

1. Attendance

Present:

- Jimmy Yap

- Ernie Choong
- Ginny Ng

- Nicholas Teng
- Kar Hin

- Kah Seng

- Yun Ling

- Wai Hoe

- Chen Lok

- Jason Wong

Absent:
- (Reason: )

2. Agenda
8. To decide Menu R&D position
9. 2026 company direction
10. More Systematic management (outlet finance, quality control, in house training, outlet
documentation(all forms process)
11. To organize all outlet’s documentation and filling
12. Dried goods central purchasing (need monthly statistic of each outlet)
13. Eat Venture membership update
14. 2026 Marketing strategy (no more discount, reconsider grab dine out)
15. 2025 flash back discussion

3. Discussion & Decisions
Agenda Item 1: Menu R&D Position
Decision/Action:

Today, the candidate for the new Menu R&D position will be decided.
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Candidates:

e Xinyi
® Sam
e Lion
e Kinny

Role & Responsibilities:
The Menu R&D position will be responsible for:

® Assisting Chef Jimmy in new menu development

e Menu planning and workflow structuring
o Supplier coordination
O Pre-prep procedures
e Standardizing menu recipes
e Ensuring dishes align with brand positioning
® (Cost calculation and cost control
Timeline:

e Notification to candidates to be given after decision

e Department officially starts next Monday

First Task:

e 2026 Papasan Fixed Menu

o Early February: 80% progress meet-up
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o 15 February 2026: Final confirmation

Menu Planning Scope:

e Fixed core menu (2026)
e Seasonal menus (3 times per year)

® Festive menus

Agenda Item 2: Systematic Management Tightening
Decision/Action:

After six months of giving outlets autonomy, management systems will now be tightened and
standardized.

Key Focus Areas:

e Qutlet financial management
e Quality control
® In-house training

o Centralized outlet documentation

Standardized forms and processes

3. Cost Control — First Priority
Employee Meal Control:

e Monthly budget cap: RM1,500 per outlet

Fixed Ordering Process:

e Monthly usage tracking for each ingredient
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e Defined ordering frequency

4. Quality Control Framework (G5 &%)

e Food testing: Every 2 weeks
e Outlet self-audit: Once per month
® Deep cleaning schedule: Once per month

e |nventory checking: Every 2 weeks

5. Supplier Standardization (#t N &5 —)

o \Vegetables: CC Veggie — Confirmed

® Cooking Oil: To be confirmed tomorrow

6. Cash Handling Policy (Bl & fZ 5K &)

e Cash sales deposit days:
o Wednesday

o Sunday

Agenda Item 3: Operations Role Adjustment
Decision/Action:

Effective 2026, operational responsibilities will be restructured:
Ernie (On-site Operations):

® On-site checking

e Weekly reports
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e Staff issues

® Training

Nicholas (Backend Operations):

e Documentation control
e Inventory checking

e Attendance tracking

o HR matters

e Outlet documentation
e Utilities payment

e Licensing renewal

o \Verification of all forms and records workflow

Agenda Item 4: Central Purchasing — Dried Goods
Decision/Action:

e FEach Kitchen Supervisor must submit:

o Full list of dried goods

o Monthly purchase quantities

Purpose:

e Centralized purchasing
e Cost reduction
PAPASAN SDN BHD (1384968-m)
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Execution:

e Order I via Trading Gr

Agenda Item 5: Central Store Management
Decision/Action:

e Central stores: Kuchai & Sunway

e Both stores fall under Trading Group

Action Plan:

e Kar Hin to assist in warehouse reorganization

e Each location to assign one Store Manager

Key Dates:

e 20/1 - Kuchai Store setup

e 28/1-Sunway Store setup

Agenda ltem 6:
Decision/Action:

Agenda ltem 7:
Decision/Action:

Agenda ltem 8:
Decision/Action:

4. Matters Arising

5. Next Meeting
Date:
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Time:
Venue:

Prepared by: Date:

Approved by: Date:
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Date: Time: 3/12/25
Venue: KUCHAI
Meeting Type: MANAGER MEETING

1. Attendance
Present:

Absent:
- (Reason: )

. Agenda

. YEESANG Operation Team

. YEESANG after sales process
. YEESANG add on Item

. Work Time Shift

. Halloween after meeting

. November after meeting

. Grab photo feature

. Probabtion period &%

OCONOOUAWNEREN

3. Discussion & Decisions

Agenda ltem 1:

Decision/Action:

SAFIER £ /M - (Lion, hao, heng, jason, kinny, sam, (sam, hamster, jay, jeff, xin vi,
andrew, yan)

#4E B (8] 8.30pm-9.30pm

A ZBFE 3-5pm - OutletiZBT AR B#H - kuchai (Sashimi, 2 M4, ZRE D ELF), Sunway
(#H13, idago), Cheras(#, #1F), SS2 (BB AT, lime)

Agenda ltem 2:
Decision/Action: we will use whatsapp to confirm order, day before pickup reminder to

customer. RIFRE, HHEATAIPRIR, Ffile, filingdF,
Agenda ltem 3:
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Decision/Action: add on item will from kuchai trading

Agenda Item 4:
Decision/Action: working shift got 4 option

Agenda ltem 5:

Decision/Action: halloween special drinks

Cheras- MBEF K, BEREN TRHEHEMER/MEE,

Sunway- BT L BRABEEEXEM, 2EHRETMEREESL ., MELRAES)
Ss2- BLIFHM, HIRTEMEFH T E/ME

Kuchai- )& N A3

BI:A&E, HENERLEBREWS] N, like, share, tagiX PN HEARZH, FEEHFM.
Special discount rate, B1F1

Agenda ltem 6:
Decision/Action: i& FA#TBgrab photo feature, HEKAIN TN B A ELNE

Agenda ltem 7:
Decision/Action:

Agenda Item 8:
Decision/Action:

4. Matters Arising

5. Next Meeting
Date:

Time:
Venue:

Prepared by: Date:

Approved by: Date:
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Date: Time: 17/11/2025
Venue: Papasan Express KL Gateway
Meeting Type: New Beverage Tasting & Operation General Meeting

1. Attendance

Present:
- Jimmy, Ernie, Ginny, Kar Hin, Yunling, Lion, Chris,
- Azwar, Jason, Kinny, Samuel

Absent:
- (Reason: )

2. Agenda

1. B TR

2. 12 A Grabfood event
3. Welcome Drink

4. FitmBEE

5. BRI A% A

6. L TERE

3. Discussion & Decisions

Agenda Item 1: B T3l ##

Decision/Action: 1/12BfR R ZE schedulefif & THII#§, B RANFEFRTER, ERSERTES
R TE an{a IR

Agenda Item 2: 12 A Grabfood event
Decision/Action:Grabfood 12 B #FJapanese & Korean Cuisine Event, R HKuchail5#:E £, 128
FInEAKOLRIBE, FBAEXEBEBSNOTF, ELFH1EFT FGrabfood@EAN

Agenda Item 3: Welcome Drink (B Bf#8)
Decision/Action: Effl 7 E &R E E iR, AEFRM/KAH/E (200mBEZE R : 1000mIK) (1:5),5
E SRR A, FAIRIEshot#F 1 S 7E FEorder summaryBiE EHRE A

Agenda ltem 4: il & F'aﬁE(E'.Faﬁﬁ"‘)
Decision/Action %ﬁﬁh‘nnﬁi’r’rn%? BRI AIX, AR AREZSE, SiEiTFEEE,
Bthh, BE, S, EF, [BEW, 2 "K*E
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Agenda Item 5: EE ST & 2 f
Decision/Action: ZB3{E A S AR 3= REREEH), /N R B S EnAN ]

Agenda Item 6: 54 FEEE

Decision/Action: Eat venture IE 7E #E (B TABE SR €, B1E EJEE BAA1/12/2025-24/3/2026,
1/12/2025-14/12/2025 ATEE A, TR E LR R BEEF/EI10%H710, 125Rrm20#EErm24031 &
% ({K’Erm80, AT & hN{E A, A EIZE31/12/2026) 78§ ﬁ@)&%ﬂﬁueat ventureZ H #4
evoucher, fHEUE 4 B JevoucherfB BUE AT ES. RIEM24/MFRI T E, BEREHERMA A
16/12 (FF%E), FERIR R BB £16/2/2026, [5{K1%20/2/2026 R BHtAFEER. ST#5 4 AT NEL
BF(RE) B £AF, BIEESErm2, /INKE1Em2, :iERTE/IMEZ (FE)

4. Matters Arising

5. Next Meeting

Date: TBC

Time: TBC

Venue: TBC

Prepared by: _Chris Date: _26/11/2025
Approved by: Date:
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Date: 31/10/2025
Time: 12pm
Venue: TTDI Team Udon

Meeting Type: Operation General Meeting

1. Attendance
Present:

- Jimmy Yap

- Choong Zi En

- Yap Kah Seng

- Chin Wai Hoe

- Dee Kar Hin

- Yee Chen Lok

- Choong Yun Ling
- Teng Wai Main

- Wong Yao Sheng

Absent:

- (Reason: )

2. Agenda
1. SOP Implementation & Presentation

2. Weekly Report format
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3. 3-5pm Training Session

nd

4. Welcome Drinks Implementation 2 week start

nd

5. Dessert Arrangement start on 2 week start

6. Papasan Express Menu Finalise meeting 2pm kuchai, 4/11
7. HR New Update

8. Starfood International Open Internal Invest

9. Up Sales Method

10. 11.11 Campaign

th

11.6 Outlet Expansion Preparation, Mindset and Role

12. new year yeesang team

3. Discussion & Decisions

Agenda Item 1: [ ¥H H

Heng:80%, 3t R B 2 RETT, R AREB MR, BN EREIECHER, BARREE
TEMITIAT, MR, WA—BEEE. RAAEUNERD,

Jason:50%, NI FF 1AL R, RRBF EMEHHRFHEX, LLECEE, JBMMTARBILLREE
IR 3R FriahE, BB\t REIRAR I B AEHAT,

Kinny:90%, J8 7 —BR KR, [EREBERRIRE . BCRRBABRKRES, FEHBGERIT.
YL:64%, BRI ERSENTES, HESHRUFMXXIE, XRET—HHFAR, FERIEX

FRNEES, IEaS&A, BR IR —EREEMBIHNIT, BIEERIKRERTE, Bi7ae
o FELEE A ERREZFHHIANTRE. A TSE, RERUER TIRERF IS FFia
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FELEINEIALE, [ERMEBESERNINEALE, HELXESSEE TR, Za0fER
AN

Mo

Lion:60%, FERHZ, R EHERIN TSR, ALRE, RSEARMECHELET
Fl#. BECELENREMI/FRNX, ARMNELEERIBHAREMRE, REMAHIENL
B, A= B B EME—F, MERTDE, KRFIRRE, DB MhINN ZAREIBE

B o

Decision/Action:

Agenda Item 2: FE/RNE D EER, BENFHImmyRSRHtbE, A2 T KERIEKE|—
NMEMEBIFESFRENYT TG, XY TEMARBNHFSMEAZE, UEFEHAEHHER—
ANRBAFFEY EEW, HFi—RMY ERENEETETPAEMEEE —LU/NAKRE R
To P ARAIIN: F EEME, XX, AREE, TARE, FlRHE,

hIEER BEIFFREL], FADEYT KT, Bl EHNRERT.

Decision/Action:

Agenda Item 3: 55 — iR AR RISOPFFIRSEIE, B3I IETEIET RAMB3RATUERFThR AR sopTHN
Hi3€ , Nicholas#Zi En=EI & [VER T —R Y AZ, FNSoPRIEAA R,

Decision/Action:

Agenda Item 4: [EKA1E1 2 B EDC IR TR M ETBIweekly reportifl 1T, B B2 1EC RS
BN B LLoGSMAE B ERT) e — 1 2 EARIRAS LA K &+ /supervisor TR IR R A =X
FMERFEBFro zi En B Weekly report 43 sendi general report group,

Decision/Action:

Agenda ltem 5: A T IR FIFA B ESOP, 3 B B iEMITSOPRL N #TEYI]IE T4EXIE , Zi EniR
W F B3 mEEE 1 [ERISOP S B St training session B 3£ 53 7# & 3-6pmBIZE IR B R , IX BE [ At
B9 #r B E A BR Btraining classth BE1E 1B & Trecall &4 K GLAIETIR

Decision/Action: NovemberFFi5#.1T
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Agenda Item 6: Welcome drink, RIS EEI1IAE PN EHFIENIT, Zi EnSFFIRHGE LM
MFFRA X KZEN BriT#welcome drinks, TERZAIENERIRSE, #H A, Nicholas®E
B EHITE . NIEHBIEREFZEE,

Decision/Action: Novembers — 1 2 BAFF 18 1T

Agenda Item 7: Up SalesZ81, A TAMERMRELBEN, 5ol EMBE1ERENHE
3l /promo LA R HEEIE TENRMIER, IZERTRE, SMIARFFHER Fwelcome
drinksF#lorder summary—i#21X (%, FRIFHDE,

Decision/Action: JE 2544 F upsales 1 323 O M) Mtraining

Agenda Item 8: PAPASAN ExpressEx#T— R BIRAZFE, EMFHERR
Decision/Action: 4/11 2pm¥Ekuchail JJE# 1T,

Hi F& A - Jimmy Yap, Ginny Ng, Ernie Choong, Kar Hin, Sam Lea, Kinny Yee, Yun Ling, Xin Yi, Lion
Yap, Wai Hoe

Agenda Item 9: 11.11 {2 84;E 30, 10/11-11/11 WREIES. SEFINE, BEUE—HREE, £
AT ARMII R, FEFMMEFTRAR —EXAE, METH, [TETSSFER, 1]
ELFAEEHERNNARETER, TEREL LR,

RE@EN Awhatsapp commEE B ZZ|HcodeFAAIZF RN E/FHIRELENFERIZF L
B, PosSEHMNIL11 RRIRE, FEEARFHME, EK118FREY|

Agenda Item 10: 2026 U H A AP RERSE—HIE, [NE2T LkE, HEMNAR, X
— REANNESEHN A G 1Ta/NAT L HEFNR ERT A TRFE . Nicholas}i Team Lead, HHhiEE
$HRA, 11AFE//NA,

Agenda ltem 11: 2026 RAFHEIIIER B BRI EIY, EEARFDPREZTHITE. BRY
FHHK, 91—, 2B PI=F B 4%, HEERXE L,
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4. Matters Arising

5. Next Meeting

Date:

Time:

Venue:

Prepared by: Date:
Approved by: Date:
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Date: 22/8/2025

Time: 11.30AM

Venue: PAPASAN KUCHAI LAMA

Meeting Type: Operation General Meeting

1. Attendance
Present:_JIMMY, ERNIE, GINNY, NICHOLAS, CHRIS, TIAN, YUNLING, HENG, JASON, LION, SAM

Absent:
- KINNY (Reason: _ERNIE FORGOT INFORM )

. Agenda

.SS2 FFIE MR

.5V ES R Avalue meal BF
. MERDEKA &8Ik

. TRADING#AE %

RSN EFR

. GRAB DINE OUT{EEE

. 3PM-6PM IR

. FI EERECIPEFOSOP

9. ¥ FEHE

3. Discussion & Decisions

Agenda Item 1: SS2 FFIE A%

Decision/Action: SS2JE & — it A 51 £ 2 JEFF, HAMSTER, ANTHA/Ilgateway 3™V 8 A T. 281 —26/8
Fi B E SR EXNSTRE A M. 55 ZH#t A BJAY, AZWAR, ISKANDAR, ERNIEABEFF 45 B Ti)l%k, 55
— ZR# R ER, BIFIR IS, IEXsoft launchBI AR SEBIEFR R AR IR, Mit1/9FF 5. ERXFF5K
it ROAIE, BHIRTE, EE28/9LFEX, BIHBIFA0N, BENZANAE, RER, BHREE, IF
HZdoorgift, RABRTERE, REAREXELMEY, nF LIEINEESF.

oONOULT B WNEN

Agenda Item 2: ¥} 12 5 N Fvalue meal R F

Decision/Action: BB EEIRHE2 MMM EERNAF Evalue meal R EFF, ER[ENETFEEEN
RM12-RM18Z [A], M/NMZE|F B E R R BRIV EFEBRAEES T RERIEL, FEMEMN =
RSIE . BRIA S &ML E N3-5PME K 15%H740. Value meal it 15/9FF &, margin 15-20%,
1/9-3/95 — RIRZE, M10P B HRIE3D, Eh Al Y h AR K H.
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Agenda Item 3: MERDEKA 3 8.1)I[Zk
Decision/Action: 7 FEHR [EL B#H1T(EFE)

Agenda Item 4: TRADINGHH &
Decision/Action: Tradingf$ ' IF & N IEIT @B EFFF £, MEEZ KM FRM100— B, EF 5/E
RM115. AR, B &R Strading groupil M, Z 573 I th T H AR KM, B 3 M trading group F1iT.

Agenda ltem 5: A 41X A =
Decision/Action: *Kuchail& 5 R {5 75 i) [Blteka 1000mIE M HFI Lt EREES T BRI .
xR EIARNBRITER, ESMNLcup tray, AN HERTHESF

*EREREFHITERT

*S— 4T @sopP

*SALMON TOMATO RICE & BB EME R, B EEEMHERL

*1-3 T MEFSFNIR — & M plasticE, 4-SHIES A S

*KIDS MEALA B £ & F

CSHANETFR+FREMBIERF, tekaBEFRHUBENFERIE

*X EXG FN L HEXG Aplastic&. Oyster mushroom& MR A E S Mot %, FFNAEFETE
“REITAREFH—BN—F, TRIER

*VoucherEH BB R, NiXLMIRHER

Agenda Item 6: GRAB DINE OUT{E &

Decision/Action: Grab dine out#Frdeal 1 1% 7 20%#7#0, [B13K & 10%#740. Dine out{+3XAA]
BFLERM

Agenda Item 7: 3PM-6PMIIZR
Decision/Action: B BI3PM-6PMANMERTER IR IGHE N ERBRH, 2RMEXEWLES —
B M YIaT (]

Agenda Item 8: Ef FERECIPEFISOP
Decision/Action: Recipe¥EHESOPERIARTER, EH—HEEE. BRIATAEEIEEM
*Durian carbonaraf~# cream, & B BT{R B £ M dashi’K, cream 180gm60gm dashizK

*Miso basemiso pastefIl7K A dashizk

*Miso g 13 asariA~ &5
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*Chicken karaage mix- garlic{s fllkaraage$s 5000gm 3000gm
*Snack karaage mix- chicken karaage$ 12 $3300gm

*#E- shitake 1 shimeiji 2

*ZE - 1000gmEE 20gm dashi

*Squid alio olio- squidZ &, F HERETF N A B
*Shogayaki beef rice- 2;% it

*Warabi mochi 2#9140gm, i X #J50gm

ltem Agenda 9: FT3EH
Decision/Action: EFEEZHAFHRIEE

4. Matters Arising

-ORRSEEHRAMEFEHFE, JRREXRADFE/NE, NERFaFHA, BEFEHFFIEE S
ME

- Google review- cherasfE B 5A#R, B ¥r{Bratingie 7+ E4.7-4.82. ME H 450reviewf§F E

300review
-A TR BS99 F 05 K F /et

5. Next Meeting
Date: 8/9/2025
Time: 11.30AM
Venue: ¥ 3

Prepared by: Chris Date: 27/8/2025
Approved by: Date:
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Date: Time: 23/9/2025
Venue: KUCHAI LAMA OFFICE
Meeting Type: OPERATION GENERAL MEETING

1. Attendance
Present: YUNLING, LION, NICHOLAS, GINNY, ERNIE, JASON, KINNY, HIN, JIMMY, CHRIS

Absent:
- (Reason: )

. Agenda

. SUPPLIER AJN178 & BEE JAYA CREDIT TERM UPDATE

. OCTOBER NEW OPERATION HOUR

. VALUE MEAL FINAL CONFIRMATION

. 28/9 SS2 GRAND OPENING EVENT

. HALLOWEEN DECOR &NEW BEVERAGES BRIEFING

. MOONCAKE DESSERT UPDATE

. ATTENDANCE NEW FORMAT & CUT OFF TIME

. OCTOBER NEW UPDATE (KOHISAN, PAPASAN, EXPRESS)

oONOULT D WNEN

3. Discussion & Decisions

Agenda Item 1: SUPPLIER AJN178 & BEE JAYA CREDIT TERM UPDATE
Decision/Action: 10 8 FFI5AIN178FIBEE IANAR R B B &%, HSiT SR T EMK

Agenda Item 2: OCTOBER NEW OPERATION HOUR

Decision/Action: 1/10FF IR 2 XE L, EF- SN, FREBE

-HEWE 5 A SHIFT A 10.30AM-7.30PM (1 SUPERVISOR) BREAK TIME 2.30PM-3.30PM

SHIFT B 12.30PM-9.30PM (1 SUPERVISOR) BREAK TIME 3.30PM-4.30PM

MIDDLE SHIFT 11.30AM-8.30PM (E ZEHEPART TIMEFIMANAGER, NI ERATHIEATA)
BREAK TIME 4.30PM-5.30PM

REZEHEEHE A6} E10AM-10PM

Agenda Item 3: VALUE MEAL FINAL CONFIRMATION
Decision/Action: VALUE MEAL 1/10FF 3R #E i34 B, DELIVERYSE £ K, £ EFPAPASAN OUTLET

DINE INSE4 & B¢ E%11.30AM-4PM, PAPASAN EXPRESS DINE INSEBRZ B EX5PM-9PM. PAPASAN
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FPAPASAN EXPRESSZE B2 A —1¥, PAPASANHE H 44, PAPASAN EXPRESSHEH 24, AEZ AR N
1% MOUNTAIN DEW

Agenda Item 4: 28/9 SS2 GRAND OPENING EVENT

Decision/Action: SS2FF oK I B A2 K HE 1T, 12PM-3PMIBiE K304 K &, E R IFFZIDOOR
GIFT, WELCOME DRINK, F B BHITR R % EME = (T Uk Ek), DESSERT. INHEE A Lol 45,
RN ER—RDFENK, 2EHEFEEBD

Agenda Item 5: HALLOWEEN DECOR &NEW BEVERAGES BRIEFING

Decision/Action: HALLOWEENTR] FF iR A% &, B K IEBUDGET RM300, 15/10RIE=ME L. 1
EBERIFNSTEIFEIIXER. GNNYS AR IHBAS —ZA /R

LR HE HE 3ER R A A R E B H, €327 #i15/10-31/10

HAB & A BT 1E £ TERTHABB T R FF #papasanhalloween SN A T AX T T BUH, [REF
Z10MBRE104F, 13 £ ST % %E504F

Agenda Item 6: MOONCAKE DESSERT UPDATE
Decision/Action: B tE &£ H $5929/9-13/10, MR E. TE H BN HEI PAPASAN%L
29/9-6/10F 1% N A+t F mT 2 6 BR 15 07

Agenda Item 7: ATTENDANCE NEW FORMAT & CUT OFF TIME

Decision/Action: ATTENDANCE 29/9 CUT OFF, FxiF a2 Bi2%

10 A FF1R255CUT OFF, iTE B H A 255 F| T4 A255. FTIFORMATEZENICHOLASFIS it &R
FEREWFBEM

Agenda Item 8: OCTOBER NEW UPDATE (KOHISAN, PAPASAN, EXPRESS)
Decision/Action: 10 B {3 = Zr 2 i PAPASAN EXPRESSFIKOHISANZE 2 R OUTLET KOHISANZE
B 45—, PAPASAN EXPRESSFIKOHISANZZ 2 [F] 25 SE #7. PAPASAN OUTLETSR EBAEHEREH

4. Matters Arising
10 A F ST EFETEIRHWELCOME DRINKELSNACK
LIET R EICLAIM

5. Next Meeting
Date: 7€
Time: f¥7€
Venue: 3

Prepared by: CHRIS Date: 24/9/25
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