Guadalupe Elementary

School Site Council Minutes

November 7, 2024

Time: 3:00-4:00 PM
Location: Via Zoom

Join Zoom Meeting

https.//meet.google.com/ihd-asgz-yuj
Attendees: Ellen Mapes, Kristen Brown, Elu Tu, Brent Carmona,

Ram Hanumantha, Daisy Barocio, Jeannie Hamchuk
1. Call Meeting to Order
a. Meeting started at 3:.05pm

2. Approval of September Meeting Minutes

a. Kristen Brown motioned to approve
b. Brent Carmona second to approve
2 absences ( Alicia Walpole / Jason Hull) — all 8 attendees
voted yes.
3. Community Comments
a. No community comments
4. Committee Reports

5. Review and Approval of Final Goals on School Plan for

Student Achievement (Plan Approval)

a. Daisy confirmed she met with Staff and is prepared to
share the SPSA with the Board

b. Overwhelming support to use the bonds to support
intervention --- trying to see if we can fund Imagine

Learning through HSC funds and other channels


https://meet.google.com/ihd-asgz-yuj
https://docs.google.com/document/d/1hjNDmZTz02eBtHOq_TYlsigpKh-fcJWqzzlUPiWTobg/edit?usp=sharing
https://docs.google.com/document/d/1Rz8G4lY84Z52JEOIka1A0WHp5C9DgFnf2KuyR4Pb_qc/edit#heading=h.fxl34espkekm
https://docs.google.com/document/d/1Rz8G4lY84Z52JEOIka1A0WHp5C9DgFnf2KuyR4Pb_qc/edit#heading=h.fxl34espkekm

c. We have $51K to fund programs and overall — we are
serving 80 ELLs — we have 65 students at atime at 6
week rotation and using Literably / District assessment
to support these students of need. Students who are
identified to use the LLI programs — are about 2 years
behind in learning growth so exiting the program shows
improvement which can take about 1 year to see
strengths. These are students not identified with |EPs,
SDC, this is the “middle” of the group students who are
lacking learning strengths. 7 students will be exiting the
program showing growth.

d. Joyce Wong makes a motion to approve the SPSA

e. Ellen Mapes second the motion to approve the SPSA

f. SPSA approved -2 absences ( Alicia Walpole / Jason
Hull) — all 8 attendees voted yes.

6. Questions and Further Business

a. Joyce Wong brought up the gate issue on Coleman. The
decision has been made that the Coleman gate is not
an entrance and will remain locked for safety
precaution.

7. Future Meeting Date: January 2025
a. January 16, 2025 — next meeting date. Safety Plan is on

the next agenda to review.
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