KIONDAGA LODGE

R.ORDER OF THE ARROW

Kiondaga Lodge
Lodge Executive Committee Meeting
18 August 2024 | Eykamp Scout Center
10:00 AM Central Time

I.  Opening Simon Conner
A. The meeting was called to order at 10:00 AM with 13 youth and 9 adults.
II. Roll Call Joshua robbins
A. Simon Conner — Chief Present
B. Maelyen Alderson — VC of Activities  Present
C. Ayden Rokicki — VC of Elections Present
D. Joshua Robbins — Sec. of Recording Present
E. Loralei Beach — VC of Publications Present
F. Jacob Stoen — VC of Finance Present
lll.  Reports
A. Officers
1. Minutes from previous meeting Joshua Robbins
1. The minutes of the previous meeting were approved.
2. Chief’'s Report Simon Conner

1. Went through the brotherhood notes from the previous conclave.
2. The Summer Fun Fellowship went well.
3. Communication was brought up but discussed in New Business.

3. VC of Activities’ Report Maelyen Alderson
1. Activities in Summer Fun Fellowship went well.
4. VC of Elections’ Report Ayden Rokicki

1. Started contacting people about being on the ceremonies team.
2. Has attended and planned troop elections.

5. VC of Publications’ Report Loralei Beach
1. Working on publications.
2. Setting up the band app for communication.

6. VC of Finance’s Report Jacob Stoen
1. Nothing to report.

B. Advisers

1. Lodge Adviser’s Report Wayne Carter
1. NOAC went well.
2. Wants to see if we can get someone from the region for our LLD.
3. Want to lock down on the rest of the events for the year.

2. Lodge Staff Adviser’s Report Ryan Abbott
1. Reviewed the responsibilities of the officers



IV. Old Business
A. Summer Fun Fellowship SSC

1. Start: Icebreakers, Organized transportation, New members have no idea
what to expect/clear expectations, Disk golf.

2. Stop: Come in at 8:30 (time change in regards to people far from
location), No slip and slide with it being advertised.

3. Continue: Karaoke, Kebabs, Outdoor activities and change of scenery,
Cornhole tournament.

V. New Business Simon Conner

A. Communication
1. Has been lackluster recently.

B. Fall Conclave
1. Pretty much everything relies on the location of the conclave.
2. Service idea was to clear trails.

C. Halloween Party and Spook-a-ree
1. Help with the spook-a-ree with a haunted house.

2. Can use the games used from the spook-a-ree at the halloween party.
3. OA trading post will be open during the spook-a-ree.
4. Start coming up with ideas for activities.
D. LLD
1. November 9-10.
2. Lock-in.
3. Free event.
4. Specific training for officers?

5. Food ideas: leftovers from Fall Conclave.
E. University of Scouting
1. November 16th.
2. Atthe University of Evansville.
3. Adult training.
4. If officers train then it is likely needed for an adult female leader.
F. Winter Banquet
1. Start coming up with ideas for food and location.
1. ldeas that were thrown out were Bandanas, Olive Garden and
Methodist Temple UMC.
G. 2025 conclave theme
1. Voted on a Star Wars Theme.
H. Lodge Council Strip
1. Decided on a design.
2. Think of what the cost, amount made and what the money would go to.
1. ldea of what the money would go to is officer training.

VI. Closing with the OA Song
A. The Meeting was adjourned at 11:15 AM



