Heuristic Analysis of Competitors

Ivana Tso- January 13th 2021

Capstone Overview

As | work in Apparel/Fashion as a designer currently, | see a great disconnect within each
segment of the apparel cycle- particularly from product development, to factories, and to the final
consumer. This issue is visible from mass market brands up to luxury markets. The disconnect is
very frustrating to me due to the quick development cycles and overwork of designers/ factories/
and wastage that encompasses the industry. | believe that if each part of the product chain is
more aware of each other, all could work together to create better products for the future, rather
than blindly running ahead.

I would like to find a way to educate the consumer of the story behind each product, and bring
visibility to how it was made, while at the same time allowing the consumer to communicate back
to creators any product feedback. | believe that understanding the process behind the product
will make the consumer more attached to the garment, and allow all to develop further
appreciation.

Project Overview

I will be selecting 3 competitors with similar product apps or service that allows visibility of
product history and feedback to the consumer, and analyzing them using Nielsen Norman
Group’s 10 Heuristic Principles, focusing on the specific principles below with the following rating

system:
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Heuristic Principles for Analysis

| will be focusing on analysing specifically #1, #4, and #8 of Nielsen Norman’s 10 Heuristic
Principles:

1. Visibility of System Status (What’s going on?)

2. Match between system and real world (human vernacular)



User control and freedom (emergency exit)

Consistency and Standards (platform conventions)

Error prevention (good error messages or preventative messages)
Recognition rather than recall (intuitive)

Flexibility and efficiency of use (customizable workflow)

Aesthetic and minimalist design (only necessary elements)

Help users recognize, diagnose, and recover from errors

10. Help and documentation
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Competitor #1- DoneGood

DoneGood

Use your purchasing power for good

Website/App Overview: DoneGood is a website and app with the mission to make it quick, easy,
and affordable to use your purchasing power for good. They work on redirecting some of the
$130 trillion buying items towards brands that make the world better, focusing on fair wages,

working conditions, and eco- friendly production.

Although DoneGood has both an app and a website, | have decided to focus on their webpage
for this assignment:

1. Visibility of System Status (What’s going on?)
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Overall Rating: Needs Improvement



YOUR ONE-STOP-SHOP FOR ETHICAL AND SUSTAINABLE GOODS

Easily shop thousands of products that are eco-friendly, fair trade, organic, and made by workers earning a living wage —and get discounts
on them too!

‘E VALENTINE'S GIFT IDEAS e - )

Evaluation 1:

When you first enter the landing page, the website presents like an e-commerce shop page.
When browsing categories, the category is outlined, and a menu will pop up with more options to
click from. However, this is where we find the first strike against Heuristic #1:

DoneGood
Use your purchasing power for good
FEATURED WOMEN MEN HOME FOOD & DRINKS SELF CARE ACCESSORIES KIDS MORE SALE

BEDDING HOME DECOR KITCHEN CLEANING
Mattresses & Bed Frames Candles g Kitchen Linens BATH
Sheets & Duvet Covers Throws Kitchenware
Blankets & Quilts Throw Pillows
Bed Pillows Wall Decor & Frames
Eye Masks & Pillows Vases

As highlighted in yellow, the category is underlined, but as you hover over the sub-categories,
there is no indication of clickability, or the area of clickability highlighted above. This does not
communicate with the user if the system has understood where the mouse is, and if it is possible
to click through to the next page. A website with similar aesthetic to DoneGood underlines the
category as the user hovers over the bar:

SEPHORA Q_ Search

Brands Makeup Skincare Fragrance Tools & Brushes

All Skincare Shop by Concern Moisturizers Treatments

New In Skincare Acne & Blemishes Night Creams Face Serums




For the “Free US Shipping” bar, many users click through to a secondary page or pop-up that
would explain the shipping details and terms (Valid for all items; not valid for the state of Hawaii;
Only standard shipping 3-5 days; etc). Unfortunately, due to no indication anywhere on the site if
items are clickable, | clicked quite a few times before discovering that there was no additional
information attached:

DoneGood QM

Use your purchasing power for good

FEATURED WOMEN MEN HOME FOOD & DRINKS SELF CARE ACCESSORIES KIDS MORE SALE

FREE US SHIPPING on orders over $49 |

A pop-up similar to below would have been a great add to communicate to the user more about
their shipping policies:

X
Free standard shipping offer valid on merchandise purchases made through
11:59pm PT on 1/31/21 on sephora.com. Offer not valid in Sephora US stores, in
Sephora Canada stores, in Sephora inside JCPenney stores, on sephora.ca, on
jcp.com, previous purchases, gift wrapping, packaging, or taxes. Promotion offer
has no cash value and may not be altered, sold, or transferred. Sephora in its sole
discretion may refuse to redeem any promotion code or offer that it believes in good
faith to be fraudulently or improperly obtained and/or that has not been redeemed
by the intended recipient of the promotion code or offer. Sephora in its sole
discretion reserves the right to invalidate and/or not honor promotion codes or offers
that are obtained through any party other than Sephora, including, but not limited to,
through third-party sites. Not valid on orders shipping outside the US and Canada.
Can be used in conjunction with other offers. Sephora and JCPenney employees are
not eligible for this offer. Offer is subject to change, alteration, or termination by
Sephora at its sole discretion at any time.

As we continue from the landing page to make an account, we see the pop up below:

For whatever reason, if you sign in through Facebook, there is no feedback that you are hovering
over the icon. However, if you hover over the Google icon, the icon glows blue. This is very
inconsistent and confusing, and also feels like there’s a possibility that the Facebook icon does
not work, or that the site is favoring Google:

Log in to your account Log in to your account
ol a -,
Email address | [Email address
Password = Password a2
Forgot password? Forgot password?
No account? Sign up No account? Sign up

With no existing account, | found that you cannot click on “No Account”, and must click on the
letters “Sign up”- leading to another round of problems:

The system does outline the box you are clicking on, and the example/directions in the field in
which the user is filling out disappears once typing starts. Consistently, directions do come back if



you click off to another box. If anything is filled out incorrectly, the box outlines in red, which is
good and alerts the user of potential errors.

However, the general signup is still inconsistent. One thing that comes off as very strange/
unintuitive is that after filling in the e-mail/ password, a new field pops up for your first name, and
after putting in your name, another field appears for your last name. The user is led to believe
that they have completed the sign up after two fields, only to be bombarded with additional fields
after- this does not communicate the sign up process clearly:

Create Your Account Create Your Account Create Your Account Create Your Account
Already have an account? Log in Already have an account? Log in Already have an account? Log in Already have an account? Log in
@ - Q- Q- Q-

Email address L] > ivitso@gmail.com L] > ivitso@gmail.com L] > ivitso@gmail.com L]
| WANT TO RECEIVE | WANT TO RECEIVE First Name = i a

EMAIL FROM DONEGOOD EMAIL FROM DONEGOOD
(EARN 100 POINTS!) (EARN 100 POINTS!) | WANT TO RECEIVE Last Nam =
N EMAIL FROM DONEGOOD o
clen up EMAIL FROM DONEGOOD
S0E03 O (EARN 100 POINTS!)

For the final review of an item page- we try adding an item to our cart. There is user feedback but
in a strange way- picking a different size in the dropdown menu (not color) will somehow show
another image of the product. The “add to cart” button does grey itself out if an item is sold out,
but if you do add the item to your cart, the page goes directly to a check-out, rather than continue
shopping. Again, the Company/Product Name/ Categories are hard for the user to understand as
there is no feedback when hovering over the title, so it is difficult to know what is clickable:



AbouLUS  OurBrands Blog Browser Plugin  Contact Us ofray

@ DoneGood 2 0
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Homa Men's Lounge &Siees
MAJAMAS EARTH

NEW THE MARCO SHORT

& 4 % & Write a review and earn 100 points

| @ Aska question

$60.00

or dinterest fros payments of $16.00 with GEIED®

size colom  quANTITY

XL~ Petblev - 1 ¢

ADD To wisHLIST

. MAJAMASIO to get 10% off v
MAJAMAS EARTH'S VALUES

0000000

From workout to casual everyday street style, Marcois THE short to sport. P are made from Modal fabric
for alooser it Inspired by our zero-waste active lifestyles we lined the pockets with sturdy printed cotton that can hold your phone, keys or
wallet when you're heading to the gym or running out on the trail. Throw ‘em on to shoot hoops, work i the yard or take a nap. These will
become your who look and feel 50 good? HCAREWHATYOUWEAR & invest in ethically made,
eca friendly, high quality activewear, sleepwear, loungewear & fashion that advacates for you & the planet! FEATURES USA MADE - ethically
designed, sourced & sewn ECO-FRIENDLY FABRICS DETAILS: I wide elastic waistband with drawstring & twe small side vents Discreet printed
side pockets Not sure what size to order? Check our SIZE CHART! Still not sure? Give us a calll 1888 MAJAMAS FABRIC CONTENT SOLID: 48%
MODAL / 473 COTTON / 5% SPANDEX PRINT: 100% COTTON WASHING INSTRUCTIONS Machine wash cold with like colors on gentle. Tumble
diry low, hang dry o lay flat to dry.

Shop more from MAJAMAS EARTH's collection
ABOUT MAIAMAS EARTH

Care what you wear with Majamas Earth! Majamas specializes in ethically-made, multipurpose apparel for the gym, the office, and general

‘out-and-about days. And not just your & o boasts a great an
expansive intimates collection, as well as collections for men and kids, With organic materials, fun designs, affordable prices, and a wide
variety of products allfairly-made in the USA, you really can't go wrong! Plus, they give back to help the planet and support communities in
need

MAIAMAS EARTH'S RETURN POLICY

Bethe first 10 write a review

Home

1030 8 Sleop

NEW THE MARCO SHORT
Wwrite 3 review and earn 100 points

| QuAsk a quest

$58.00

01 4 Intarest free payments of $14.50 with EEEEDO

SIZE  COLOR  QUANTITY

s v Black v - 1 ¢

ADD TO WISHLIST

MAJAMAS EARTH'S VALUES

X °

e
®
©

f s WTweet P Pini

Home Mens Lounge & Sieep
NEW THE MARCO SHORT

Write a review and earn 100 points.
| QAsk a question
$58.00

olor  QuantiTy

sewn out
ADD TO WisSHLIST
. MAJAMASTO 10

eeeee

DESCRIPTION FROM MAJAMAS EARTH

2. Consistency and Standards (platform conventions)

® o ® o ® o o o
= — = -

NEEDS AVERAGE GOOD
IMPROVEMENT

Overall Rating: Poor

Evaluation 2:

The consistencies and standards of the website are lacking- overall although the layout matches

EXCELLENT

the general standard of e-commerce web pages, lots of buttons and general industry
conventions are not usable. For example, on the product page is a discount code- there is no
easy way to add this to the cart, and the system does not react to automatically do this for you:




ADD TO CART

( ADD TO WISHLIST

W Use code MAJAMASIO to get 10% off your first order of items
from Majamas Earth.

MAJAMAS EARTH'S VALUES

R000000

Eco-Friendly Gives Back organic/ Women/Person of Vegan Made in the
Workers GMO-Free Color Owned

f Share ¥ Tweet P Pinit

Hovering over each “Value”, the user would expect some explanation for each icon- for example,
“Empowering Workers”- Is the company allowing the workers to form a union? Give them
healthcare? Standard hours and housing? Fair wages? It is very vague, and not intuitive to the
user if they are looking for more information.

If you are adding something to your cart, the webpage takes you directly to check out- the user
does not see a pop up menu of your cart updating (see for example the Uniglo “cart”), and the
user has to use the back button of the browser to continue shopping- there is no quick way to
continue shopping from the cart. There’s also a notice of an orange dot showing the user that
there are items in the cart, but no way to see what is inside without going to the cart page:

Also inconsistently is the sizing/color- The size is listed at a random “XL” for some styles, and “M”
for others- usually the sizing is kept blank and the color is selected following the image displayed.
This allows the user to pick their own size, and keep them from accidentally adding the wrong
sized item to their cart if they were to forget to choose (this also touches on Heuristic #5, Error
Prevention).

The Size/Color is also not consistent by layout- you can see on the “Marco Short”, size is listed
first on the left, while on the “Alpaca Alto Coat” the size is listed to the right. Even in the cart, the
size/color is not consistently marked, both by layout and by Jargon. Rather than write out
“Medium / Extra Large” or “M/ XL, it's marked as “M/ Extra Large”.



NEW THE MARCO SHORT

Write a review and earn 100 points v
| QAsk a question

$58.00

o 4 Interest.ree payments of $14.50 with QEEEDO

ADD TO WISHLIST

B b o S S

 Use code MAJAMASIO to get 10% off your f
MAJAMAS EARTH'S VALUES

fshe W Tweet PPt

# % % # #1Review | QAsk a question
$298.00
or 4 Interest-free payments of $74.50 with QRO

INDIGENDUS'S VALUES

eeee00

fshae W Twest PPkt

color size QuaNT!
Charcoal v EBtalage v - 1
Only 2 tems in stockt
ADD TO WiSHLIST
. INDIGENOUS20 and get 20% off you

On the checkout screen, you see there is no way to add the two different coupon codes listed on

each item. As a user, you’ll actually have to make two entirely different purchases to be able to

apply both codes:

FEATURED

ALPACA ALTO SOFT COAT
Charcoal / Extra Large

REMOVE

NEW THE MARCO SHORT
M/ Green

REMOVE

WOMEN  MEN  HOME

@ DoneGood a i

FOOD & DRINKS ~ SELF CARE  ACCESSORIES  KIDS  MORE  SALE

Continue shopping

Price Quantity Tot |
$298.00 1 $298.00
$58.00 1 $58.00
suBTOTAL $356.00

of 4 interest-free payments of $89.00 with ISP O

Shipping, taxes, and discounts codes calculated at checkout

UPDATE CART

Q

a0 MEN U AIRISM COTTON
OVERSIZED CREW
NECK T-SHIRT
qry: 1
COLOR: GRAY
SIZE: M

WOMEN ULTRA LIGHT
DOWN JACKET

Qry: 1

COLOR: BLACK

SIZE: §

TOTAL (2 ITEMS )

+ ADD $34.20 MORE TO GET FREE SHIPPING ON ORDERS

OVER $99+

CLOSE BAG

$14.90

$59.90
$49.90

$64.80

Initially, | had tried to add both discount codes, only to realize the original code input was just
being replaced. | tried to exit ( touching on Heuristic #5 Error Prevention), and ended up back at
the product page:

t



Order summary Show v Order summary Show v

Add a discount code or a gift card Add a discount code or a gift card

Subtotal $356.00 Subtotal $356.00
Discount <7 INDIGENOUS20 X -$59.60 Discount <J MAJAMAS10 X -$5.80
Shipping Free Shipping Free
Total $296.40 Total (D $350.20

3. Aesthetic and Minimalist Design (only necessary elements)
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Overall Rating:

Evaluation 3:

Although at initial look Donegood seems to show a minimalistic design, the user can quickly find
out that it is really a facade. There is no consistency in photo sizes, or a clear way to navigate
from page to page. Categories that are specified as “Men’s Shirts” somehow still show
earphones, bottles and women’s sweaters as options in the gallery. In the top 16 products, 7 out
of 16 are unrelated to the category you searched for :

MEN'S SHIRTS

Even going back to search other categories, for example “Kids” category is also listed under the
“More” Category, so although aesthetics are Minimalist, the element is unnecessary. You can also



see the “Food & Drink” category with this problem- it’s listed twice, and inconsistently, once as
“Food & Drink”, and again as “Food & Drinks”:

FEATURED WOMEN MEN HOME FOOD & DRINKS SELF CARE ACCESSORIES KIDS MORE SALE
CLOTHING SHOES
Tops ACCESSORIES

Bottoms
TOYS & GAMES

Onesies
Dresses HOME GOODS

Outerwear

= Use your purchasing power for good

FEATURED WOMEN MEN HOME FOOD & DRINKS SELF CARE ACCESSORIES KIDS MORE SALE
KIDS FOOD & DRINK ELECTRONICS
Clothing Pantry OFFICE & STATIONERY
Shoes Coffee

OUTDOOR & TRAVEL
Accessories Tea

Toys & Games PETS

Kids & Baby Home Goods

One element of minimalistic design | do like is the icons created to represent each feature that
the product helps within Earth’s values:

MAJAMAS EARTH'S VALUES

0000

Empowers Eco-Friendly Gives Back Organic/ Women/Person of Vegan Made in the
Workers GMO-Free Color Owned

f Share ¥ Tweet P Pinit

Competitor #2- Good on You

good on you

Website/App Overview: Good on You is a website and app with the mission to help the
consumer make educated decisions about their purchases in clothing brands, aiming to bring
light to the global fashion industry’s problems of pollution, waste, and human rights. They give

ratings on how a brand’s standard ethics surrounding Planet, People, and Animals.



Although Good on You has both an app and website, | have decided to focus on their app for this
assignment:

1. Visibility of System Status (What’s going on?)
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Overall Rating:

Evaluation 1:

When you first sign up as a user, the app is very functional, showing the purpose and company
mission by swiping at your own pace, and entering the sign-in page. Each field to fill shows an
example for clarity where needed, and the greyed out font disappears as you begin typing. Once
you tap “Create Account”, the screen turns a darker grey and shows that it is
“processing/loading” the next page- good for the user to understand if they filled everything out
correctly. Otherwise, a red bar appears at the top of the page with easy jargon saying “Whoops-
email/password is wrong”.

A mark against showing visibility of system status is entering an invalid email address/password-
The fields are wiped for both email and password if one is entered incorrectly, which is a little
frustrating for the user. It may be showing the system status, but this could be done in a better
way, like highlighting the fields in red, and allowing the person to tap and correct rather than
re-type everything.

When filling out the sign in form, you must tap “Create Account” to see that you have miswritten
an email. The user does not see the mistake immediately, and must go back to correct:

Familiar words and phrases are also used at this point (touching to Heuristic #2 matching
between system and real world).



< App Store il T 10:21PM TE 2% 4 App Store ull T 10:21PM < W 27%E 4 App Store ol T 10:22 PM v W2%N

s © < Q & o

Ivana Ivana

| ivi.tso@gmail.com

< App Store wl F 10:21PM @ 27%0

¢
'\
Why Register? § Passwords
QWERTYU I OP gwertyuwuiop
Create a profile A SDFGHJ K L a s d f a h ] k |
Get brand recommendations based on
your ethical preferences
4 ZXCVBNM® €& zxcvbnma
122 @ ¢ space next 123 @ space @ . i
Store Favorites bl T-Mobile % 3:58 PM BTN | .y T-Mobile T 359 PM W% il T-Mobile F a:00 PM EL T
Get offers and updates on brands you love pa @ < @ < @
e S Abc Abc
Use your voice
Give feedback and ask questions on issues dhdh@gm dhdh@gm
you care about

SEE ALY _

S Sign in with Google

§  Sign in with Facebook

As soon as the user enters the app, it's immediately noticeable the lag between tapping from
screen to screen. | tapped into my settings and tried to swipe down the page and thought the
app had frozen due to the app not showing that it understood my command. This should be

remedies with a similar action to Apple’s inherent “scroll/bounce” animation when you have
reached the end of a page:




all T-Mobile & 10:30 PM 78 27%8
Settings Sign Out

My Preferences >

Account and Email Preferences >

About Us >

How We Rate Brands >

Contact >

Finally, | noticed a big issue when searching for brands. Although the app does show that it is
trying to load a new page, if the app gets stuck, it does not tell the user to “Try again”. The app
just stays stuck on a loading screen, leaving the user wondering if their taps are being
recognized. This could be remedied with a “time out- try your search again” after 10 seconds. As
of its current reiteration, the first few times | completely closed out of the app thinking my Iphone
had stopped working, and the third time | realized | could still use the back arrow/ click to
different categories within the app:

ul' T-Mobile & 4:24 PM < @ 78% . wil! T-Mobile = & 10:28 PM TR 27% N

Q Arc @ cancel < Arc’teryx i)

. Arc'teryx e

arch 4 (1]
ard

’
-
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2. Consistency and Standards (platform conventions)
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Overall Rating:

Evaluation 2:

The consistencies and standards of the website are generally aligned with majority apps, but with
a few major problem areas: Any user of the app located in the USA/ UK may have a difficult time
pulling their country- Because the field is a text box for the user to fill, a user may mistakenly write
USA or UK rather than “United States” or “United Kingdom”, and find the error of “No country
found”. This could be remedied by only allowing the user to select from a dropdown menu only,
or use localization to input a user’s country. If the USA has the largest population of app users, it
would be recommended to put the country at the top of the list to reduce scroll time during sign

up:

<« App Store ull T 10:22 PM T W27%0 ) < App Store ull T 10:22 PM 7 @27%0 )

Set your preferences and
we'll find brands just for you

Wel

No country found

Skip this for now

“Usa" Usage USA

gwer r tyuiop

& z X ¢cvVbnm®

123 @ ¢ space return

Set your preferences and
we’ll find brands just for you

United ¢

United States

United States Minor Outlying Islands

Skip this for now

“s" said should

H$ z X ¢ vbnm ®

122 @ O space return

Another issue is that the filters do now follow parameters requested- If you search for North
American brands only to help save on shipping costs you would mark your region as “North
America only”. However, down your list “Target Australia” still shows as one of your options. Every
time you make a new search, you need to reset your parameters as the app does not remember
the parameters, making it very frustrating for the user. On top of this, the visible categories at the
top of the search are not tappable- the user must tap into the filter menu to edit the parameters:



a1l T-Mobile & 4:48PM V@73 @) 4 T-Mobile T 4:48 PM 78 73% @) al T-Mobile & 4:49 PM T8 73% .
& Activewear Cancel Refine Results Apply €& Activewear
Refine search e -
k - ellesse (1}
4. & Thunderpants USA LILLL)
[
P
Target Australia L1
I bleed eecee Subcategory >
Location > *_ Lululemon LAl
Bhumi [ITTT]
5 um Gender >
Aerie (1]
Ethical Rating
e Nube [TTTT]
O O ®  Manduka oo
4
Living Crafts [TITT]
= Price (up to)
p American Eagle Ll
@ Girlfriend Collective esse Any
&
Forever 21 ]

A final issue that came up was in the ethical preferences portion- you are able to slide the scale
from “less important” to “very important” to help the app choose brands more personalized to
you. However, even if you’re pulling the scale specifically towards one direction, it still jumps back
and forth repeatedly and quickly, so the user cannot really tell where the ball is going to land. The
user must re-adjust quite a few times as shown in the “jumping range” to get the scale to show
the correct placement.



al' T-Mobile & 4:56 PM < @ 68% =

Cancel My Preferences Done

Set your preferences and we will find and
recommend brands just for you.

Country >

Gender >

Environment

Labor Rights

Animal Protection

il T-Mobile F 4:38 PM

Cancel My Preferences

Set your preferences and we will find and
recommend brands just for you.

Country

Gender

Environment

< @ 74% =

Done

&

Labor Rights

Animal Protection

Recorded interactions below:

Environment

Labor Rights

Animal Protection

3. Aesthetic and Minimalist Design (only necessary elements)
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Overall Rating: Good

Evaluation 3:

Overall the aesthetic of the app is very soft and clean- colors chosen are very neutral, and the
information is presented in a easy-to-read manner. The app prioritizes bringing information to the
user in an easily digestible manner by using scales, which allows the user to just look at an
overview of a brand when they are on short time, and also allows a way to quickly action and
reach out to the brands yourself with the form below. At the very end of the page, it shows the
top 3 most similar brands to what the user is currently reviewing, but allows the user to tap “see

more” if interested, rather than cluttering the page and having a never-ending and overwhelming
scroll:

il T-Mobile 5 10:29 PM TW27%0 il T-Mobile % 10:29 PM 7 @27%0 ul T-Mobile & 10:29 PM T@20%0 wl T-Mobile 5 10:29 PM T8 27%0

< Organic Basics 1] <« Organic Basics 1] < Organic Basics M <« Organic Basics h

Ratings See More

Labour Your Voice

Your message will be sent directly to Organic
Basics. Any replies will go straight to your email Similar Brands

~

| Environment

| want to give positive feedback
00000 ] | want to urge Organic Basics to do Woron soee
better

How We Rate Brands | have a question

[ @ Favorite }[ Similar Brands ]

x] A-dam oooe

Organic Basics's environment rating is 'great’. It o
uses a high proportion of eco-friendly materials

Organic Basics is an underwear, activewear and including organic cotton. It uses renewable

e e L TS pe. energy in its supply chain to reduce its climate Conscious Step hadad
impact. Its use of eco-friendly materials limits

Read more the amount of chemicals, water and wastewater
used in production.

; Its labour rating is 'good'. There is no evidence
Clisuze ol it has a Code of Conduct but it has a formal
statement covering workers rights. It traces S age
most of its supply chain. It ensures payment of a .
@  Organic Basics living wage in some of its supply chain but does Relatediitices
not specify what percentage. It audits or visits

Competitor #3- Arc’teryx QR Code Hangtags

7

ARCTERYX



Brand Overview: This competitor has both an app and website, However, it is more an evaluation
of an interaction from the product going through to their mobile website. Arc’teryx is an apparel
design company based in North Vancouver, Canada, focusing mainly on outdoor technical
clothing and climbing gear. They have further expanded into tactical clothing for the military, and
are well known to be very thoughtful in design and being forward thinking in both technology of
fabric and new innovations. They have continued to push for visibility of the entire design
process to the consumer, allowing transparency to the consumer to see what factories they work

with and what environmental factors are taken into consideration while designing.

1. Visibility of System Status (What’s going on?)
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POOR NEEDS AVERAGE GOOD EXCELLENT

IMPROVEMENT

Overall Rating: Good

Evaluation 1:

Arc’teryx uses a QR code system at the back of each hangtag- through standard knowledge,
most consumers would know to go ahead and scan it with their phone camera- However, if this is
not the case, Arc’teryx also makes it very clear to the consumer where the QR code is taking
them- the mobile website for their brand by writing “m.arcteryx.com” underneath the QR code.
The process of scanning with the camera is quick, and leads you directly to the mobile link:

LAGARANTIE .

GORETE
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This leads directly to the product page of the item you had scanned from, and gently prompts the
user to download the Arc’teryx app at this point if you would like. For the purpose of analysis, |
will be focusing on the product mobile web page that appears after the QR scanning:

One confusing portion of having the product page pull up is that it does not match to the actual
garment- although the actual garment on-hand is in the colorway Black, the QR code pulls only
the first image of the product web page in Macrame (light pink).

aill T-Mobile & 6:02PM 78 48%® ) .l T-Mobile F 6:05 PM 7 W 48% @

@ arcteryx.com A P =
arcteryx.com
% % %k %k 3.9 (151) Write a Review | " X
PATERA PARKA
WOMEN'S
Complete winter protection with the warmth of ,}lv)‘z\‘
down and wif\d-proof. waterprov-:f GORE-TEX in a “rg' Vi I’tual
sophisticated, relaxed silhouette. .
d Advisor

$649.00
QUESTIONS ABOUT

PRODUCTS OR SIZING ?

Get focused, one-on-one time with a
product guide from the comfort of your
home. Qur Virtual Advisors will work with
you to figure out exactly what you need
(and don't need) and make sure the fit is
perfect. They'll answer your questions, give
you tips and ideas, and show you how to
get the most out of the products you buy.

BOOK AN APPOINTMENT

e RS
Virtual

‘ Advisor

BOOK A VIDEQ SHOPPING
APPOINTMENT

Upon clicking on “Booking a Virtual Appointment”, the mobile page gets stuck- you can see the
colorful images behind the “Virtual Appointment” pop up box moving around as you swipe at the
page, but you cannot refresh or go back to the original product page (also touching on Heuristic
#3: User control and freedom). This could read as unresponsive to other users, and is definitely
something that needs to be fixed. The only way off the page is to completely close out, or book
an appointment.



Other than that, the user’s intentions are quickly registered- when clicking on a different
colorway, the site adds a black box around the selected, and selecting a size will change the
color of the box, making it easy to see that the choice had a reaction. Even when adding a
product to the cart, a pop-up showing the color/size of the garment has been added, and you can
choose to click “Continue Shopping”, “X”, or “View Cart”.
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& Women's Top Sizing Chart
Questions about fit? Consult a Virtual Advisor

1 x Patera Parka Women's Aeroponic XS
ADD TO CART has been successfully added to your cart!

FREE SHIPPING / FREE RETURNS CONTINUE SHOPPING

VIEW CART (1)
SHOP ARC'TERYX IN ASTORIA, NY (change)

- ARC'TERYX SOHO
® Not available in stores

2. Consistency and Standards (platform conventions)
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IMPROVEMENT

Overall Rating:

Evaluation 2:
Overall the site runs very smoothly and follows consistency and standards. Wording is easy to

understand, and general actions follow the majority of ecommerce pages.

However, one general thing to note is that each product webpage is very long, and takes a lot of
scrolling to get to the bottom. There is no easy indication of an “up arrow” to bring you back to
the top, but clicking the top black bar of “shop now” will bring you back. This is not necessarily
intuitive. There should be an arrow that pops up following user standards.
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FULL PRODUCT FEATURES X

Technical Features

* Waterproof

* Windproof |
® |nsulated

® Durable

Construction

® Reduced bulk under the arms and in the side panels

® Taped seams for added weatherproofness

® Micro-seam allowance (1.6 mm) reduces bulk and
weight

* Smooth inner face-fabric allows for easy layering

® P75d 2L GORE-TEX fabric gives
waterproof/breathable protection

® Down Contour Composite™ and GORE-TEX
technologies maximize insulation benefits

Design & Fit

® Updated style lines for a slightly more relaxed,
straighter fit

Patterning
® Anatomical shaping for fit and comfort
® No-lift gusseted underarms
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FULL PRODUCT FEATURES X

Technical Features

* Waterproof

¢ Windproof |
Insulated

Durable

Construction

* Reduced bulk unde- the arms and in the side panels

® Taped seams for adiled weatherproofness

* Micro-seam allowance (1.6 mm) reduces bulk and
weight

* Smooth inner face-fabiic allows for easy layering

® P75d 2L GORE-TEX fabiic gives
waterproof/breathable pratection

® Down Contour Composite'¥ and GORE-TEX
technologies maximize insulaiion benefits

Design & Fit

® Updated style lines for a slightly more elaxed,
straighter fit

N\

Patterning BACK
: . . TO

* Anatomical shaping for fit and comfort TOP

* No-lift gusseted underarms

The cart is very simply understood, and shows the number of items it is currently holding, along
with your country’s flag to help show the correct currency. However, you are not able to get a
preview of the cart in the form of a bubble, rather if you click on the cart, it takes you directly to

checkout.

While in checkout, this is where the most issues happen. Although the Ul is very consistent to a

standard checkout, it does not actually check the information you put in. Most industry standards
would show the field box in red for the user to review, but Arcteryx allows it to pass (also touching

on Heuristic #5- Error Prevention):
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MY CART (1 ITEM)

PATERA PARKA
Aeroponic XS Less Than 5 Left
S+

Item Total: $649.00
Express Shipping: FREE
Total: $649.00

CONTINUE CHECKOUT &
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SHIPPING INFORMATION STEP10F3
Email address * )
ivi.tso@gmail.com
| consent to receive Arc'teryx
marketing emails.
First name:*
Ivana “,
Last name:*
T \
Address:*
2 7‘\,
Address 2:
sk »
This address is a PO Box
City:*
Shdj L
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This address is a PO Box
City:*

Shdij "
Country:*

United States

Province / State:*

New York

Postal / Zip code:*
11105
Phone number*

6666666666

FREE SHIPPING
The estimated processing and
delivery time is 3-5 business days.
Please be aware, COVID-19 related
delays may result in extended delivery
times.

CONTINUE TO BILLING
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ARC'TERYX

OUTLET | USED GEAR | VEILANCE

%:ﬁ CHECKOUT = =
SHIPPING INFORMATION
Ivana T
Shdj NY 11105
6666666666
BILLING INFORMATION STEP 2OF 3

Use my shipping address as my billing
address
Ivana T

25k
Shdj NY 11105
6666666666

CONTINUE TO PAYMENT

Excellent seasonal outer wear; with
very high quality.”
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3. Aesthetic and Minimalist Design (only necessary elements)
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The overall web page is very clean in use of colors, and the product is displayed cleanly with all
additional colorways shown beneath. Icons are understandable and easily clicked, allowing the
customer to quickly understand what each category is for. The individual product webpage is

kept organized by having most segments collapsed, easily expanded if the consumer has more

interest.
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NEW
RAVENNA JACKET INCENDIA JACKET
WOMEN'S 'WOMEN'S
Resort specific, fleece GORE-TEX jacket for
lined, GORE-TEX ski women who ski and
jacket with stretch. snowboard.
$799.00 $749.00
iy (21) wrirdrdrk(1)

O Compare Products

O Compare Products

&

SIZING & FIT GUIDE

NES

SHIPPING & DELIVERY

ad D
PRODUCT SERVICE
ORDER TRACKING
=/ %
=z
PRODUCT CARE GENERAL FAQ

£

RETURNS & REFUNDS

PRODUCT MANUALS
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FULL PRODUCT FEATURES

WOMEN'S EVERYDAY COAT WARMTH
COMPARISON

ARC'TERYX LAYERING SYSTEM
MATERIALS & CARE
QUESTIONS & ANSWERS

PRODUCT REVIEWS s

E Authentic
WRITE A REVIEW

RATING NISTRIRIITION
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FULL PRODUCT FEATURES X

Technical Features

* Waterproof

e Windproof |
® Insulated

® Durable

Construction

® Reduced bulk under the arms and in the side panels

® Taped seams for added weatherproofness

® Micro-seam allowance (1.6 mm) reduces bulk and
weight

& Smooth inner face-fabric allows for easy layering

® P75d 2L GORE-TEX fabric gives
waterproof/breathable protection

® Down Contour Composite™ and GORE-TEX
technologies maximize insulation benefits

Design & Fit
* Updated style lines for a slightly more relaxed,
straighter fit

Patterning
® Anatomical shaping for fit and comfort
* No-lift gusseted underarms

Clicking on the manufacturing facility will bring you to a new window where you can read about
their supply chain, as this takes you away from product purchase, and dives in more about the

Brand’s ethics and work structure. This in particular was very interesting to me as it’s marked as a
link on the page, and not forced to be read by the consumer.
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and utilizing synthetic insulation in the hood and
neck gasket.

Arc'teryx » Explore » Supply Chain Partners »

MENSA INDUSTRIES COMPANY
LTD.

Sizes: XS, S, M, L, XL, XXL
No.1, Street No.2A, VSIP Quang Ngai,

Weight: 905 1lb15.9 . . .
eight 9/ oz Tinh Phong Commune, Son Tinh Dist.,

Fit: Regular Fit, Knee Length, Centre back length: 93 Quang Ngai, Vietnam
cm /37 in
Model Measurements: Parent Company Relationship
Janning Limited Since 2020

Height: 5ft 8"/175.3cms, Chest Width: 34"/86.3cms,
Waist: 27"/68.6cms, Hips: 35"/89.0cms

e X Number of Employees
Wearing Size: Small, Wearing Colour: Aeroponic

2000

Sizing Chart: j Women's Top Sizing Chart
Higg Facility Environmental Module

Activity: Around Town Reporting Since 2019
Model: 28240 The ZK Group (ZKG), an established Hong
Kong-based company with a reputation for
Manufacturing Facility: Mensa Industries Company. excellence is one of our longest standing and

Ltd., Vietnam most important partners. ZKG's strength is

doing it all and doing it well. Although we first
turned to this family-owned company for its

axnertise with down whan we were launchina

Conclusion

Although each competitor has both good and bad features, there are a lot of areas that could be
easily improved in user experience with a quick analysis from Nielson Norman’s Usability
Heuristics.. The concepts behind each project is valiant, striving to bring awareness to the cyclical
abuses within industries, but need to be more thought out to the extent of final use for the users. |
believe with this in mind, each competitor could expand their user base, and bring more
awareness to the causes they care so strongly for.
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