eamwork ¢ Integrity « Growth mindset * Empathy * Respect

Date: September 25, 2025
Time: 3:00 - 4:00 PM

The In Person option is at the Kennedy and in the conference room of the office.

Virtual option provided by PTA. https://meet.google.com/hus-ndhd-nhx
Recorder: Kristen Kennedy

School improvement plan goals 25-27

Time Topic Lead/Notes

3:00 - 3:05 Welcome & Introductions Principal Last Thursday of

month.

*3:05 - 3:20 What is a Site Council? Principal : Looking for more
¢ Purpose and attendance, staff and
responsibilities parents. ILT explaining how
¢ How it functions and it helps PD for staff. They
decision-making process plan things around the

School Improvement plan.
Jimmy Vang our new equity
coach. New team that will
meet and plan ways to
celebrate diversity of our
school. Our goals are based
around school committee
goals. Our goals are at the
top of the agenda.

We look at our goals: How
site counsel can help with
goals, example Front
playground. We do not need
to vote for people to be on
it. Decision making is based
on budgets, can we use



https://meet.google.com/hus-ndhd-nhx
https://docs.google.com/document/d/1LYorwwEb6jF4W0gAkjl0dcQZ_OnPIEWwbAoVzJCeCtw/edit?usp=sharing

some of the budget for
something specific.
Meetings are open to
anyone. We present every
year to the school
committee, 4/6/26. 3 year
goals.

SSC structured with
participation from SEPAC
and PTA to support the staff
side of things? Discussing
all the specialized programs
and how the front lot will
support all students.
Academic excellence looks
different for all, but how do
we make sure they have
what they need. After school
activities, clubs, field trips
for all students specifically
transportation. District will
pay for students with
mobility challenges.

3:20 - 3:50

Strategizing Around
Strategic Plan

¢ Academic Excellence
* Wellness & Joy

¢ Equity

¢ Family Engagement

Group discussion

Students in our specialized
programs don’t have access
to OST clubs, due to
transportation times.
Goals: Strategic Plan

1 Academic excellence
staff implement tier 2
interventions. Small group,
differentiation, looking at
data. ELA Math Science
data. Accountability data
state/self. Attendance is a
factor in the data. PD is
around Tier 2 interventions.
CPT every Wed . teachers
work in their gr levels to go
over data for interventions.
Strength based scaffolding,
MLL and SPED students.

2. Identifying Best
practices, counseling, PBIS,
Building confidence and
stamina. All deserve the
opportunity to achieve
academic excellence. We




have an ELA and Math
coach.

Equity and academic goals,
how do they support other
students in the classrooms?
In every classroom students
have IEP’s, universal design
will support all students.
Best practices Tier 2 will
benefit all students.

3. Wellness and Joy SEL
we use Second Step.
Conditions for learning
survey to help with our ILT .
4. Family Engagement try
to get families in for night
activities. District does offer
some evening activities,

math night.
3:50 - 3:58 Next Steps & Action Items Recorder
3:58 - 4:00 Good of the Order All members
* Open floor for any final Kat: Move us to action .
comments or How do we partner with
announcements different groups, check in
with equity coach.
Playground people are

coming to school tonight.
Jess: Funding arm of SEPAC
are in touch with the district
in offerings of PD around
equity, wellness and joy.
Bringing some training in
for para professionals.

Next Meeting Date: Oct 30, 2025

Date: October 30, 2025
Time: 3:00 - 4:00 PM
The In Person option is at the Kennedy and in the conference room of the office.

Virtual option provided by PTA Virtual zoom link

Recorder:Kristen Kennedy



https://us02web.zoom.us/j/87938942112?pwd=wl15EmeLlub2qEZqbukfaLhHCpzmM7.1

School improvement plan goals 25-27

3:00-3:05 Introductions if necessary | Notes
3:05-3:50 Brainstorm action steps e Steve would like to discuss class size
for Site council and how it e “All students in the district should feel
connects to our goals welcomed and supported in their
who will do what. schools. We want to celebrate the
diversity in our different schools.”
e Thisisn’t a project to take on, but
should be noted.

o Focus should be positive, but
how is this impacting? (i.e.
needs in our large
classes-MLE, Special
Education, etc.)

o Becky: there is a working
group discussing school
choice-could we write a letter
or present to them the
findings we have around class
sizes and needs.

e Are there things that we could put

into action or start working on?
o Playground project already
seeking input
o Bookroom?

m  Weeding through
books; making a
resource list

m Meeting teacher needs

m Logistically, how do
we make this work?

m  Are there teachers
that could support
this work?

e Making lists of
how to judge
the books?

e Supporting
parents as
they look
through?

m Isthere an equity
audit that we can use?

m Can we create a
priority list?



https://docs.google.com/document/d/1LYorwwEb6jF4W0gAkjl0dcQZ_OnPIEWwbAoVzJCeCtw/edit?usp=sharing

o

(@]

m  What is bought for
classrooms with Wit
and Wisdom? Then
how do we
supplement?

Supporting all students with
high interest, equitable
materials.

Is this something we should
be talking to the district
about? Can we support other
schools to start this?

As we start this work, and
look at the materials we might
want to purchase, can we
share this out with other
schools?

3:50-4:00

Good of the order




Date: December 18, 2025

Time: 3:00 - 4:00 PM

The In Person option is at the Kennedy and in the conference room of the office.

Join the meeting now (wait until 3pm December 18th)

Meeting ID: 246 642 371 583 82

Passcode: av2kZ2cD

3:00-3:05

Introductions

notes

3:05-3:50

Bookroom, updates and
further ideas for site council
Upcoming school committee
presentation.

e folder

Schools That Have

Bookrooms
e Argenziano
e ESCS
e Healey
e WHCS

1 of 5 books would be worth
keeping in book room
Beginning of year come up
with directions for volunteers
to help organize the
bookroom

Looking for volunteers to
support this out of school
time

Once the bookroom is
organized teach families
how to support families to
help with phonics and
beginning reading.

Making videos of curriculum
to support families at home .
Curriculum night

The district is looking to do a



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTlmYzc5YmMtNWMzOC00ZDMyLTgwZjgtMmY0MGFjMjZiNDM5%40thread.v2/0?context=%7b%22Tid%22%3a%22b2185844-cb0a-4e54-a80e-503d3436b462%22%2c%22Oid%22%3a%221cbe8a64-e534-4b46-8743-aa572b11ffb9%22%7d
https://drive.google.com/drive/folders/1LdxQ5gy9tVAeOwgufPPhfP35AmQX39to?usp=drive_link

curriculum day 1/21/26.
They will do Math and ELA
district runs.

We have walkthroughs in
the school with other
teachers, curriculum direct
Jessica Boston Davis in
middle grades. Feedback
after walk through. They
give you general trends in
the district.

Kennedy school
goals:interventions to
support new curriculum.
Getting text evidence for
example .

Create a library of different
things being done in the
classroom and how can
parents support this at
home.

Next Steps: CPT spoke with
teachers around themes for
grade. Scope and
sequence for phonics.
Sequence books , how do
we schedule and get
volunteers into the school.
Looking into an equity audit.
2 streams of work CVC side
of it. Leveled books for
appropriate age.

Goal would be 1/21/26.
First round of organizing a
bookroom. Go through the
volunteer coordinator.

Upcoming School
Committee Presentation:
Principal is working on data
and parent surveys.
Working with Sam E. clarity
of what is going on at the
Kennedy school.
Information and data from
the school specialized
programs. Incorporating our
professional development
with data as far as
resources and interventions
for teachers. Planning and




data use, interventions,
professional reflections.
Using the data to improve
our interventions. Feedback
from teachers and supports
that are ready for teachers
to use to help inform their
instruction. One focus is the
district is recognizing how
different grades do things
differently. Making sure our
interventions make sense
for each grade level. More
grade specific.

How does this work for
specialists? The PD should
be intervening in some
ways. Planning and
execution of specific skills.
Specialists will meet with
each grade band and
collaborate more with the
classroom teachers.

Specialists joined admin
meeting to see how their
role is a core value to our
school. Communication log
between specialists and
classrooms to support
students.

The school committee
presentations show the
inequities in the district.

Data is one thing, but the
narrative around the data is
very important. Our
challenges look different
from other schools, but they
are still challenges to us.
Diversification of our staff
and students.

Asking for more, this level of
intervention shows this. We
would love a math
interventionist that other
schools have. We have
coaches, but not coaching




cycles because they go to
other schools. The
conversation is about
accountability.

The data points: what we
do best, the SEPAC and
other families | interact with.
The fine motor skills fitness
club. We have discussed
ways that our kids are taking
this home to practice at
home. Tier 2 intervention
champion to help
families.engage. Has rolled
over into other schools,
practicing these skills at
home. Proactive
communication, great for
students with special needs
students. Students and staff
are setting the bar . Getting
notices out for families ,
bookrooms, and curriculum

Playground Updates:

e 12/29
meeting
community
presentation
for 2 million
dollars, they
can move
forward to
put it out for
bid vote is
critical .
They want to
expedite a
decision on
the Kennedy
closing date
for survey is
1/2/26.

e Encourage
students,
staff and
family to
take the
survey

e The survey
is included in




our Parent
Liason
Newsletter
e Schedule a
message
through
blackboard
to remind
families last
chance to fill
out survey
for front lot

New ldea:

School wide move
up day could
families be included
in the move up day
as well

At the end of school
year can parents
come and meet their
future teachers
moving forward.
The more we
discuss this and
figure out logistics
around this be
willing to look into
this. We have a
move up day
Families would like
to feel the continuity
as students move to
the second floor.

3:50-4:00

Good of the order

The next meeting will be January 29th

Date: January 29, 2026

Time: 3:00 - 4:00 PM

The In Person option is at the Kennedy and in the conference room of the office.

Join the meeting NOW (wait until 3pm January 29th)

Meeting ID: 246 642 371 583 82

Passcode: av2kZ2cD



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTlmYzc5YmMtNWMzOC00ZDMyLTgwZjgtMmY0MGFjMjZiNDM5%40thread.v2/0?context=%7b%22Tid%22%3a%22b2185844-cb0a-4e54-a80e-503d3436b462%22%2c%22Oid%22%3a%221cbe8a64-e534-4b46-8743-aa572b11ffb9%22%7d

3:00-3:15

Meet the equity coach and
updates

Notes: Jimmy Vang,
member of ILT also.
Projects that he has
been working on,
creating a tool for
parent volunteers to
use to code. Meet
with J. Leary again
and also include
students to sort
through book rooms.
Having the
community of
students also
support in this
project.

Family conference
data. What families
are coming, and
what we do to reach
out to families.
Family and
community
engagement .
School culture and
representation we
are doing monthly.
Questions from the
team...Francesca
loves that Jimmy will
support parent
conference data .
Becky.. Idea of
school wide equity
focus event to
celebrate culture
and diversity.
Connect new and
existing families.
Celebrate families,
heritage in the
cafeteria. PTA feels
they can tackle
getting volunteers
and budget.

ESCS has done a
school-wide Latin
American heritage.
Tool kits that other




schools have that
we could do.

In the past we never
hired out students
/parents that had
something valuable
to share.

Emphasis on staff
development and
capacity.

Matching art and
music with different
cultures.

Opening PD’s
around equity.

Each PD would have
a piece of equity that
we could share at
each meeting.
Equity Jess said it
would be helpful that
we could ensure that
we had translators
for families, the
language barrier is
challenging.

Parent liaison does
a great job
coordinating
different families
who need
translators, they get
first priority. Low
percentage of
families who request
other languages.
Cultural events as a
whole school.
Jimmy is looking into
things that can
happen year to year.
Jimmy can bring it
up to the whole
equity team to see
how a school can do
it as a low lift. Next
meeting in 3 weeks.
Late Spring would
be a good time.
Culture booth,
classrooms have
parents weekly to




celebrate their
culture and heritage.

3:15-3:45

Book room updates

Kat has found equity
information for the
bookroom which she
has shared as part
of the bookroom
project.

Book room has been
almost completely
cleaned out. Kids
were interested in
helping sort the
bookroom.

Having older
students volunteer to
help with clean out
and provide equity
lists for students.
Books will be
available to be
purchased from
Porter Sq Bookstore
to be donated.

Jen has created a
book list and will
continue to add
books to the list.
Make sure there will
be a printed list on
site.

Francesca will make
sure to get them to
Dina at Porte
Square books.

Feb. 2 after school
to continue to work
in the bookroom.
Free Book library
outside of the
school. CTE , Kat
will reach out to
them to see if they
can build a free book
library.

Kat will reach out
what to do with the
books. ESCS
Mindfully sorting the
books.

Literacy night..about




45 families
responded and were
interested. Some
families would prefer
it on Zoom.

Pick a date that will
be discussed at
CPT.

What is the science
of reading /focusing
on that. 5 Pillars

3:45-4:00

Good of the order

Budget collaborative
is 2/13

More students
coming from the
Brown School.
Requesting another
Dean

Adding another
resource room
teacher

Aspen for collecting
data
Communication with
parents via open
architects.

.5 ESL teacher
Gaps in math are
getting close.

Front lot : funding
has been approved
waiting on final vote
from city counsel,
will go out to bid and
construction will
begin this summer.
Be able to order
equipment in time.
John has said the
playground was
accessible vs
inclusive. Jess is
waiting to hear back.
Concerned about
the language
accessible vs
inclusive.

SIC can we problem
solve around
disruption to the play




ground recess.

e Sensory hallway/
maybe have parents
support .

e The playground will
take 1 year.

Tiger Habit of the day is Empathy

Keep true, never be ashamed of doing right, decide on what you think is right
and stick to it.

Mahatma Ghandi
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