eamwork ¢ Integrity « Growth mindset * Empathy * Respect

Date: September 25, 2025
Time: 3:00 - 4:00 PM

The In Person option is at the Kennedy and in the conference room of the office.

Virtual option provided by PTA. https://meet.google.com/hus-ndhd-nhx
Recorder:

School improvement plan goals 25-27

Time Topic Lead/Notes

3:00 - 3:05 Welcome & Introductions Principal Last Thursday of

month.

*3:05 - 3:20 What is a Site Council? Principal : Looking for more
¢ Purpose and attendance, staff and
responsibilities parents. ILT explaining how
¢ How it functions and it helps PD for staff. They
decision-making process plan things around the

School Improvement plan.
Jimmy Vang our new equity
coach. New team that will
meet and plan ways to
celebrate diversity of our
school. Our goals are based
around school committee
goals. Our goals are at the
top of the agenda.

We look at our goals: How
site counsel can help with
goals, example Front
playground. We do not need
to vote for people to be on
it. Decision making is based
on budgets, can we use



https://meet.google.com/hus-ndhd-nhx
https://docs.google.com/document/d/1LYorwwEb6jF4W0gAkjl0dcQZ_OnPIEWwbAoVzJCeCtw/edit?usp=sharing

some of the budget for
something specific.
Meetings are open to
anyone. We present every
year to the school
committee, 4/6/26. 3 year
goals.

SSC structured with
participation from SEPAC
and PTA to support the staff
side of things? Discussing
all the specialized programs
and how the front lot will
support all students.
Academic excellence looks
different for all, but how do
we make sure they have
what they need. After school
activities, clubs, field trips
for all students specifically
transportation. District will
pay for students with
mobility challenges.

3:20 - 3:50

Strategizing Around
Strategic Plan

¢ Academic Excellence
* Wellness & Joy

¢ Equity

¢ Family Engagement

Group discussion

Students in our specialized
programs don’t have access
to OST clubs, due to
transportation times.
Goals: Strategic Plan

1 Academic excellence
staff implement tier 2
interventions. Small group,
differentiation, looking at
data. ELA Math Science
data. Accountability data
state/self. Attendance is a
factor in the data. PD is
around Tier 2 interventions.
CPT every Wed . teachers
work in their gr levels to go
over data for interventions.
Strength based scaffolding,
MLL and SPED students.

2. Identifying Best
practices, counseling, PBIS,
Building confidence and
stamina. All deserve the
opportunity to achieve
academic excellence. We




have an ELA and Math
coach.

Equity and academic goals,
how do they support other
students in the classrooms?
In every classroom students
have IEP’s, universal design
will support all students.
Best practices Tier 2 will
benefit all students.

3. Wellness and Joy SEL
we use Second Step.
Conditions for learning
survey to help with our ILT .
4. Family Engagement try
to get families in for night
activities. District does offer
some evening activities,
math night.

3:50 - 3:58

Next Steps & Action Items

Recorder

3:58 -4:00

Good of the Order

* Open floor for any final
comments or
announcements

All members

Kat: Move us to action.
How do we partner with
different groups, check in
with equity coach.
Playground people are
coming to school tonight.
Jess: Funding arm of SEPAC
are in touch with the district
in offerings of PD around
equity, wellness and joy.
Bringing some training in
for para professionals.

Next Meeting Date: Oct 30, 2025
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