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Lo1 Cam On
Thiee tdp cudi khéa la kho ang thoi gian rat hivu ich va can thiét doi véi mow

sinh vién.
Day la co hoi dé sinh vién ap d ung nhitng kién thirc dd dwoc hoc tai nha
trieong vao nh itng cong vi éc thuc té. Pdy ciing la co hdi dé moi sinh vién trang bi

cho minh nhitng kj ndng thwc té, ky nang nghé nghiép can thiét cho twong lai.

Dé hoan thanh bai khéa lu dn nay, em xin t 6 long b iét on séu sdc dén Cé Lé
Thi Phwong Thanh - nguoi da tr wc tiép gitip do, quan tdm, huéng dan em trong

suot qua trinh hoan thi én dé tai nghién c uu.

Em xin chan thanh ¢ am on Ban Gidm Hiéu nha trwong, quy Thday Cé gido
trong khoa Quan tri kinh doanh da truy én dat va trang b i cho em nhitng kién thirc,
kj nang, kinh nghiém quy bdu va t ao cdc diéu kién dé em cé th é hoan thanh t ot

bai khoa lu an nay.

Sau cung em xin chdn thanh ¢ am on dén Ban lanh dao va cac anh ch i trong

SEODO Agency cua Tt 5ng cong ty CONANDO da t go diéu kién thudn loi cho em

dwoc thuc tdp tai day, duoc tié'p xiic th wce té, giai dap thac mdc, giup em co thém

hiéu biét vé cong vi éc trong sudt qud trinh thiee tp.

Bai khoa lu dn thuc tdp thuc hién trong khoang thoi gian hon 3 thang. Nhung

do con it kinh nghiém trong thuc tién céng tdc, nh dn thirc ciia ban than con nhi éu
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PHAN I: DAT VAN DE
1. Tinh cép thiét caa dé tai
Marketing ngay nay déng mot vai tro trung tdm trong vi éc dich chuyén thong
tin khach hang thanh céc s an ph:flm, dich vu méi va sau do dinh vi nhitng san phém
nay trén th i truong. Cac san phém, dich vu méi 1a céu tr 4 161 cua cac cong ty trude
su thay ddi so thich cia khach hang va ¢ ling 1a dong luc cta sy canh tranh, nhu cau
ctia khach hang thay doi, nén cac cong ty ph i cé chinh sich marketing phu hop dé

1am hai 10ng va dap ung su thay d6i do.

Dbi voi cac doanh nghiép vira va nho Viét Nam, marketing duoc xem nhu 13
mot cong c u ho tro hoat dong ban hang ch u yéu nham dat muc tiéu ban hang trong
nam hon 13 mot dinh hudng chién lugc canh tranh cta doanh nghiép, kha ning quan
tr1 va trinh do chuyén mon ¢ ia cdc nha qu an tri bi han ché, ho khong du su tu tin
va trinh d6 chuyén mén dé danh gia xu hudng, ciing nhu tiém ning cua thi trudng
dé ma co th é vach ra mot chién luge 1au dai cho doanh nghiép ctia minh, kha ning
tai chinh han hep ciing 1a mot trong nhiing diém han ché co ban cia cac doanh
nghiép vira va nho cua Viét Nam. Diém han ché nay chinh 1a stc ép lam cho cac
doanh nghi¢p Viét Nam hoat dong voi uu tién la cé thé ton tai trong giai doan trudc

mit hon 1 nhim dén phat trién bén virng lau dai trong tuong lai.

Vi viy trong diéu kién canh tranh ngay cang gay g at, cac doanh nghiép Viét
Nam mudn dlimg virng trén thi truong ndi dia va co th é canh tranh dugc véi cac dbi
thu tr nudc ngoai thi can phai c¢6 ho at dong marketing, dac biét 1a hoat dong digital
marketing pht h op. Diéu nay c6 ¥ ngh ia hét stic quan trong va can thiét trong
chién lugc kinh doanh mdi doanh nghiép. Nim duoc van dé nay, em lua chon dé tai
“Hoan thién hoat dong Digital Marketing ctia Cong ty C 6 phan Truyén thong va

Cong ngh é Conando” 14 ndi dung nghién ciru cho Khoa lu 4n tét nghiép ctia minh.

2. Muc tiéu nghién ctru

- Muc tiéu chung: Phan tich thyc trang hoat dong Digital Marketing va dé

xuat nhitng giai phap hoan thi én hoat dong Digital Marketing ctia Cong ty C 6 phan
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Truyén thong va Cong ngh é Conando nhdm nang cao uy tin va thuong hiéu cia

cong ty trén th 1 truong.
- Muc tiéu cu thé:
Nghién ctru co s6 1y lu 4n marketing, digital marketing va nh {ng van dé
lién quan.
Nghién ctru tong quan vé Cong ty C 6 phan Truyén thong va Cong ngh &

Conando, danh gia chung vé tinh hinh kinh doanh trong giai doan 2018 - 2020, tir
d6 nhan dinh tinh hinh phét trién ctia cong ty trong twong lai. Pong thoi danh gia

thyc trang hoat dong digital marketing tai Cong ty trong nh rng ndm qua.
Dé xuat cic giai phap nham hoan thién hoat dong Digital Marketing ciia
Cong ty C 6 phan Truyén thong va Cong ngh é Conando trong thdi gian toi, giup

cong ty dap ung tét nhu cau ciia khach hang dé xay dung thuong hiéu cia cong ty

thanh thuong hi¢u manh trén thi truong.

3. Pdi twong nghién ciru
Déi tuong nghién ctiru: Thuc trang hoat dong digital marketing ctia Cong ty ¢ 6

phan Truyén thong va Cong ngh é Conando.
4. Pham vi nghién ctru
- V& khong gian: Dé tai nghién ¢ tru duoc thyuc hién tai Cong ty C 6 phan
Truyén thong va Cong ngh é Conando.
- V& thoi gian: Trong khoang thoi gian 3 nam 1a 2018 dén 2020
5. Phwong phap nghién ciru
Trong bai cua em, em da su dung cac phuong phap nghién ctru nhu sau:

- Phuong phap quan sat: Pay la phuong phap quan trong va st dung thuong

xuyén, lién t uc ngay tir khi bat dau tim hiéu don vi thuc tap. Theo phuong phéap nay,
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em tién hanh quan sat tr uc tiép nhitng hoat dong Marketing cua cong ty néi chung
va hoat dong Digital Marketing noi riéng.

- Phuong phap thu thap s liéu:
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S6 liéu so cdp: Quan sat, hoi dé giai dap cac van dé nham niam bat
thong tin th uc té vé tinh hinh doanh nghiép, vé cong tac thuc thi cac hoat
dong digital marketing ctia cong ty.

S6 liéu thir cdp: nghién ctu tai liéu tir nhiéu ngudn nhu gido trinh
Marketing, cac bai khoa lu 4n, trang web... dé lam co s& nén tang tim hiéu

thyc tién tai cong ty va phan tich s 6 li¢u dé dua vao bao cao.

- Phuong phap so sanh: So sanh cac ch i ti€u thong qua thyc trang hoat dong

digital marketing tir nam 2018 - 2020. Tt d6, dua ra két luan vé tinh hinh hoat dong

digital marketing cua cong ty.

- Phuong phap phong van: Phong van va trao ddi truc tiép véi nhan vién
cong ty, nh at 1a nhan v ién phong marketing va nhan s y dé thu thap nhiing thong
tin can thiét.

- Phuong phép phan tich va xir Iy s 6 liéu: La phuong phap dua trén nhimg
$6 liéu thu thap duoc dé téng hop, loc ra nhiing thong tin lién quan, ¢ an thiét dé rat

ra nhitng két ludn cudi cung.

6. Két cAu ctia Khoa luan
Khoa lu 4n gdm 3 phan: Phan m¢& dau, phan ndi dung va phan két luan. Trong
d6 phan ndi dung 1a phan dé tai nghién ¢ wu, phan tich chuyén siu vé hoat dong

digital marketing trong cong ty. Ph an noi dung bao gdom 3 chuong:

Chuong 1: Co so 1i luin chung vé hoat dong Digital Marketing
Chuwong 2: Phan tich thuc trang hoat dong Digital Marketing ctia Cong ty
trong giai doan 2018-2020

Chuwong 3: Dé xuit mot sd giai phap hoan thi én hoat dong Digital Marketing

tai Cong ty C 6 phan Truyén thong va Cong nghé Conando
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PHAN II: NOI DUNG
CHUONG 1: CO SO LY LUAN VE DIGITAL MARKETING

1.1. Tong quan vé Marketing.
1.1.1. Khdi ni ¢m vé Marketing

Hién nay, da co r at nhiéu cac nha khoa h oc dua ra cac dinh nghia vé
Marketing, c6 th & ké dén mét sb khai niém sau:

Theo Hi¢p hoi Marketing Hoa Ky (2007): "Marketing 1a hoat dong thong qua
cac tO chirc, cac quy trinh nham sang tao truyén thong, chuy én giao nhitng san

pham mang lai gia tri cho khach hang, d6i tac va toan b ¢ x4 hoi.

Dinh nghia cua Vién Marketing Anh Quéc: "Marketing 13 qua trinh t6 chirc va
quan ly toan b ¢ cac hoat dong san xuét kinh doanh tir viée phat hién va bién strc
mua cua nguoi tiéu dung thanh nhu ¢ au thuc su vé mot mat hang cy thé> dén viéc
san xudt va dua hang hoa d6 dén nguoi tiéu ding cu i cung nh am bao dam cho

cong ty thu dugc 191 nhuén nhu dy kién.

Theo 1. Ansoff, mot chuyén gia nghién ¢ tu Marketing ctia Lién Hop Qudc:
"Marketing 1a khoa hoc diéu hanh toan b ¢ hoat dong kinh doanh ké tir khau san
xuit dén khau tiéu th u, n6 cin ¢ vao nhu ciu bién dong cua thi truong hay noi
cach khac 1a 1 ay thi truong lam dinh huéng”. Tém lai, véi nhiéu khai niém
Marketing, c¢6 thé khai quat m ot cach téng quan va hiéu rang Marketing 13 nghé
thuat phat hién ra nhu cAu va tim cach théa mén nhu ciu do. Marketing quan tam
dén khach hang, m o1 hoat dong cua doanh nghi¢p tur viéc san XuAt san phém, xay
dung mdi quan hé voi khach hang, dén gia ca, hé thong phéan phdi, ... huéng dén su

thoa man khach hang va mang lai 1gi nhuan tdi da cho doanh nghiép.

1.1.2. Vai tro ¢ ua Marketing
Trong hoat dong kinh doanh cua mdt td chue, Marketing git mot vai tro r at
quan trong. Marketing chinh 1a cau nbi gitta nguoi mua va ngudi ban — gitip cho

nguoi ban hiéu dugc nhiing nhu cau dich thyc cia ngudi mua nham théa man mot
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cach t6i wu nhit. Dya vao cac muc tiéu dé ra cua to chirc ma cac nha qu an 1y s &
xdy dung mot chuong trinh hoat dong Marketing phu h op bao gdm viéc phan tich
cac co hoi vé Marketing, nghién ctru va chon lya cac thi truong c6 m uc ti€u, thiét
ké cac chién luoc Marketing, hoach dinh cac chuong trinh vé Marketing va t6 chtic
thuc thi va kiém tra cac cd gang nd luc vé Marketing, Marketing tham gia vao giai

quyét nhitng van dé kinh té co ban cua hoat dong kinh doanh.
1.1.3. Chirc nang cua Marketing

Dua vao céc ho at dong thi Marketing ¢6 nhiéu chirc ning khac nhau, bao gom:
Thu thdp va phan tich thong tin thi truong

Thu thap va phan tich thong tin th i trudong 1a mot chirc ndng quan trong ctia
marketing. Theo d6, nhitng cudc nghién ctru dugc thuce hién dé hiéu rd ng woi tidu
dung theo céc céch sau:

+ Nguoi tiéu dung mu 6n gi?

+ S6 luwong bao nhiéu?

+ O muc gia nao?

+ Khi ndo ho mudn mua?

+ Ho thich loai quang cao nao?

+ Ho mudn & dau thé mua?

+ Ho thich loai hé théng phan phéi nao?

Tat ca cac thong tin lién quan vé nguoi tiéu dung dugc thu thap va phan tich.
Trén co sO phan tich nay, cudc nghién ctu dugc thuc hién dé tim ra san phém nao
¢ co hoi tot nhat trén thi truong.
K¢ hoach tiép thi

Pé dat dugc cac muc tiéu, nha ti ép thi da vach ra ké hoach tiép thi. Vi du, mot

cong ty ¢ 25% th i phan ctia mot san pham cu thé. Cong ty mu 6n nang no6 1én 40%.

bé dat dugc muc tiéu nay, nha ti ép thi phai chuan bi mét ké hoach lién quan dén
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muc d cuia san xuat va xuc ti €n. N6 ¢ ling s€ dugc quyét dinh 1a ai s€ 1am gi, khi

nao va nhu thé nao. .. duoc goi la ké hoach tiép thi.
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Thiét ké va phat trién sin pham

Thiét ké san phim déng mét vai trd quan tr ong trong viéc ban san pham.
Cong ty c6 s an pham t6t hon va dugc thiét ké hap din luén ban duoc nhiéu hon. C6
thé néi r éng viéc s& hitu mot thiét ké dic biét giap cong ty cé loi thé canh tranh.
Diéu quan trong can nhd 1 khong ch i chuan bi mot thiét ké ddi véi san pham, ma

phai phat trién n6 lién tuc.

Tiéu chuan héa va cham diém
Ti€u chuan hoéa lién quan dén viéc xac dinh ti€éu chuan kich thudce, chat lugng,
thiét k€, trong luong, mau sac, nguyén liéu thdé dugc sir dung... do61 vdi mdt san pham

cu thé. Bang cach do, chac chan rang san pham s€ c6 mét so dac diém dac thu.

Céac san pham co cung dic diém (hodc tiéu chuin) duoc dit trong mot danh
muc hodc loai nhit dinh. Viée dat nay duoc goi la chiAm diém. Phan loai lam cho
viéc mua ban dé dang. Qua trinh phan loai chu yéu duoc st dung trong truong hop

cac san pham nong nghiép nhu ngii coc thuc pham, bong, thu ¢ 14, tdo, xoai...

DPong goi va dan nhan

Bao bi nham muc dich tranh v&, hu hong, pha hiy,... ctia hang héa trong qua
trinh van chuyén va luu trir. Bao bi tao diéu kién cho viéc xur 1y, van chuyén hang
héa d & dang hon. Vit liéu dong goi bao gém chai, hdp, tai nhya, hdp thiéc hodc

~

g0...

Nhan 14 m ¢t phiéu dugc tim thay trén chinh san pham hoac trén bao bi cung
cap tat ca cac thong tin lién quan dén san pham va nha s an xuat.
Xay dung thwong hi¢u

Moi nha san xuat déu muon rang san pham cua minh phai c6 ban sac dac biét

trén thi truong, vi vay can phai dit tén cho san pham khac biét voi cac dbi thu khac.

bit tén riéng cho san phém dugc goi la thuong hiéu. Do doé, muc ti€u cua viéc
xdy dyng thwong hiéu 1a chi ra rang cic san pham cta mot cong ty nhat dinh khac

vo1 cac doi thu canh tranh.
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Dich vu hd trg khach hang

Mot trong nhitng chirc ning chinh cua tiép thi 1a cung cip moi trg giup c6 thé
cho khach hang, cu thé 1a:

+ Dich vu hau mai

+ Xir 1y khiéu nai cia khach hang

+ Dich vy k¥ thuat

+ Dich vu hd tro thanh toan

+ Dich vu bao tri

HO tro khach hang theo cach nay mang | ai su hai 1ong va trong th oi dai canh
tranh ngay nay, sy hai 10ng ¢ ta khach hang 13 vu tién hang dau. Diéu nay khuyén
khich sy gén bo cua khach hang v6i mot san pham cu thé va bit ddu mua san phim
vao nhitng lan tiép theo.
Gia ca san phim

Pay 1a chirc ning quan trong nht cua tiép thi dé c¢b dinh gia cua san pham.
Gia cua san phém bi anh hudng boi gid thanh, ty suit loi nhuan, gia san phém canh
tranh, chinh sach cta chinh phu,... Gia ctia san phadm nén dugc c¢b dinh theo cach

khong nén qua cao, d@)ng thoi kiém du loi nhuén cho doanh nghiép.
Khuyén mai

Khuyén mai c6 ngh 1a 1 théng bao cho nguoi tiéu dung v é cac san pham cia
cong ty va khuyén khich ho mua céc san phdm nay. C6 b én phuong thirc khuyén
mai:

+ Quang cdo

+ Ban hang ca nhan

+ Xdc ti én ban hang

+ Giam gia
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M&i quyét dinh cua tiép thi vé mit ndy déu anh hudéng dén doanh sé. Nhitng

quyét dinh nay duoc thyuc hién theo quan diém ngan sach cua cong ty.
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Hé thong phan phdi
Chtrc ning cua tiép thi ciing bao gdm quyét dinh vé viéc mang nhimng thir tir
noi san xuat dén noi tiéu thu. Pé hoan thanh nhi ém vu nay, quyét dinh vé 4 yéu tb

duoc dua ra la:

+ Van chuyén

+ Hang t6n kho

+ Kho bai

+ Xu ly don hang
1.2. Tong quan vé Digital Marketing.
1.2.1 Khdi ni ém vé Digital Marketing

Digital Marketing 14 cac ho at dong quang b cho san phim/thuong hiéu nhim
tac dong dén nhan thirc khach hang, kich thich hanh vi mua hang cua ho. Digital
Marketing 1a cac ho at dong tiép thi st dung mot hoac nhiéu phuong tién ky thuéat sb
trén Internet.
1.2.2 Diic diém ciia Digital Marketing

Vi nhimng loi thé vuot troi trong viée tiép can khach hang ti ém ning, Digital
Marketing dang ngay cang duoc nhidu doanh nghiép lya chon 1a kénh ti ép thi quan
trong, chiém luong ngan sach khong nh 6 trong chién lugc Marketing tong thé. Bao
gdm cac hoat dong 1ap va trién khai Marketing thong qua m ang internet, Digital
Marketing di chtng t6 nhirng vu thé vuot troi cia minh so véi Marketing truyén

thdng trong nhiéu mit.

Chon loc d6i twong: Khac véi cac loai hinh quang céo truyén théng nhu bién
bang hay quang céo trén song phat thanh, truy én hinh, Digital Marketing c6 thé lya
chon d tuong dé quang céo dua trén tip khach hang c6 s an (Big Data). Tép khach
hang nay c6 th é do doanh nghiép tur xdy dung hoic duoc tap hop boi bén thir ba
nhu Facebook, Google... voi kha ning tiép can va thu thip thong tin t ir sé luong

nguoi dung ¢ ye 16n.
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Bam dudi khach hang: Digital Marketing cung ¢ 4p cho doanh nghiép rat nhiéu
cong ¢ u hiéu qua dé bam dudi khach hang v ¢i myc tiéu nudi dudng thuong hiéu véi
chi phi thip nhit. Ttr co s dit liéu khach hang ma doanh nghi ép tu xay dung cho
minh, Digital Marketing c6 th & hd tro doanh nghiép bam dudi khach hang trén cac
kénh sau:

+ Email: Giri cho khach hang thong tin v & cac san pham ma ho quan tim,

bao gdm ca thong tin khuy én mai.

+ Facebook: Tao dung fanpage, group dé truyén tai thong tin va tr yc tiép cham
soc khach hang.

+ ReMarketing: Hién quang cdo trén Facebook, Google va cac website tham
gia vao mang ludi quang cdo nhu Google Adsense, Admicro, Eclick, Adtima,
Coccoc vé san pham ma khach hang di thé hién su quan tam.

- Po luong dugce doanh thu, chi phi Trudce thoi dai cua Digital, do luong hi¢u

qua quang céo chua bao gio 1a viée dé dang, boi that kho dé biét duoc khach hang

dén tr ngudn nao va c6 khau nao trong qua trinh Marketing ch wa 6n hay khong.
Hién nay, ngoai vi¢c tinh phi quang cdo theo s6 ngay dang va vi tri dang; cac nha

quang cdo con cho phép b an tra tién theo hiéu qua.

*V{ du: Theo luot xuit hién — chi s6 CPM, theo lugt click vao quang cdo - chi

s6 CPC theo ty 1& doanh thu - chi s6 CPS.

Nhitng cach tinh nay cho phép cac doanh nghi ép kiém soat ngin sach qu ang
cdo dén timg dong, ddng thoi biét dwgc muc d6 quan tdm cua khach hang ti ém
nang dbi véi timg mau quang cao cu thé. Khong ch i c¢6 v ay, ti 1& % khach hang ti
&m ning bj thit thoat qua timg budc ciing dugc thong ké dé chi ra quang céo can
phai dugc tdi wu thém & khau ndo. Vi éc tinh toan hiéu qua kinh doanh tr¢ nén don
gian hon, doanh nghiép c6 th é dé dang tinh duogc co th é thu vé bao nhiéu 13i trén m

di san pham bén ra sau khi trir di gia von, chi phi quang co va céc chi phi khac.

- Ngén sach kh 61 diém rat thap
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Digital Marketing dem dén co hoi quang ba san pham cho tit ca cac doanh
nghiép mot cach binh ding, loai bd cac rao ¢ an vé ngan sach kh 6i diém, k¥ thuat
chuyén sau, dong thoi gitip cho qua trinh quang ba san pham dich vu trd nén hiéu
qua gp nhiéu 1an nhd nhim trang va bam dudi d6i twong khach hang m uc tiéu bat

ky khi nao ho online.

1.2.3. Vai tro c ua Digital Marketing

Digital Marketing mang dén co hoi quang ba san phdm cho cac doanh nghiép
mot cach binh déng, loai bo cac rao ¢ an vé ngan sach kh &i diém, ky thuat
chuyén sau.

Déi véi cac doanh nghiép vira va nho (SMEs) Digital Marketing gitip cac

doanh nghiép dat dugc hi€u qua, nang cao két qua kinh doanh tdt hon.

Digital Marketing ¢6 vai trd quan tr ong trong vi¢c xay dung thuong hi¢u; va
huéng muyc tiéu chuyén doi thanh khach hang ti ém ning. Cac doanh nghiép hién
nay chi quan tim dén do luong ty 16 ban hang; nguoi ding ky; khach hang tiém

nang, giao dich...

1.2.4. Cic céng c u truyén thong Digital Marketing co bin

WEBSITE

Website 1a kénh thong tin dé quang ba, gidi thiéu dich vy, san pham, mé hinh
hoat dong ciia doanh nghiép ma khach hang c6 th é truy cap va tim kiém du h ¢ &
bat ky dau, bat ctr lic nao, th &i diém nao. Co nhi éu loai website nhu: Website gidi
thi€éu, quang ba dich vy, san phém, website thuong mai dién tir, website tin tirc, rao
vat, kénh thong tin gi ai tri... Ty vao nhu cdu ma doanh nghiép can chon loai

website cho phu h ¢p.

Website dugc xem 13 cong ¢ u tdi wu hd trg cho hoat dong Marketing gop ph
an quang ba rong rai hinh anh doanh nghiép, chét lugng san phém, dich vu dén
khéach hang nham xay dung thuong hiu, tao dung uy tin, d@)ng thoi nang cao stic

manh canh tranh cho cac don vi kinh doanh trén thi truong.
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Search Engine Marketing (SEM) 12 mét loai hinh tiép thi dua trén Internet lién
quan dén viéc nghién ctru, sir dung nhiéu phuwong phap Marketing khac nhau nham
dua website cta ca nhan/doanh nghi ép dimg & vi tri mong muén trong két qua tim

kiém trén Internet.

SEM lién quan dén nhirng tht nhu: Téi vu hoa cong cu tim kiém (SEO),
nghién ctru tir khoa, phan tich canh tranh, danh sach tr & tién va cac d ich vu cong
cu tim kiém khac nham ting luu luong tim kiém dén trang web cia ca nhan/doanh

nghiép.

Muc tiéu tong thé cua SEM la ting kha ning hién thi trong cic cong ¢ u tim
kiém béang cach dat duoc thtr hang cao hon trong SERPS (cac trang két qua cia
cong ¢ u tim kiém) hodc vi tri hang dau cho cac vi tri dat quang cdo. Vi tri quang
c4o va thir hang cao hon c6 nghia 13 luu luong truy cap nhiéu hon va diéu nay c6 m

ot sb 1oi thé.

Loi ich cia SEM:
- Nhanh chéng xu at hién trén tat ca cac trang web, vi tri ma ban muon.

- Do phu tir khoa r 6ng, c6 th é quang cdo vai ch uc tir khoa, s an phim cing

mot lac.

- Tuy bi én quang cdo nhanh chong, do dugc chinh xac hiéu qua quang cdo.

SEO (Search Engine Optimization):

Chiém vi tri quan trong trong chién luoc Digital Marketing téng thé cua doanh
nghiép, SEO 1a qua trinh t6i wu hoa cong cu tim kiém dé nang cao vi tri thir hang
Website nham ting luot truy cAp Website va thu hut khach hang thong qua cong ¢ u
tim kiém — SERPs (thong thuong 1a Google). Hién tai ¢ Viét Nam, thuat ngir SEO
da trd nén quen thudc vé6i bat ky ai dang hoat dong trong nganh tiép thi s6. Day 1a
kénh tiép thi chii dong c6 hi éu qua cao, khong m 4t nhiéu dau tu nhu Google
Adwords (Quang céo tra phi ctia Google), mic du déu 13 kénh qu ang céo dua trén

hanh vi tim kiém théng tin ¢ Gia nguoi dung.
11
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Loi ich ciia SEO danh cho doanh nghiép:
+ Mot kénh thu hat khach hang b én vimg & lién tuc ting trudng

+ Tang ty 1€ ROI (Return On Investment) 1a ty 1€ 1g1 nhuan thu dugc so voi

chi phi dau tu, ROI cang cao chimg t6 hoat dong doanh nghiép cang hiéu qua.

+ Khoan dau tu mang tinh dai han

+ Linh hoat, diéu hudng khach hang theo mong mu 4n

+ Cai thi¢n UX/UI cta nguoi dung trén website

+ Hiéu rd hanh vi ¢ tia khach hang ti ém ning

+ Bam duodi khach hang v 6i ReMarketing

+ Xay dung, cing c6 va phat tri én thuong hiéu bén viing

Thir hang trén cong ¢ u tim kiém cua tir khoa nhu mot phiéu bau cua niém tin:
“Google cho mot website dimg & vi tri dau, c6 ngh Ta website d6 13 mot cong ty
hang du vé linh vuc nay”.

Thir hang xuét hién trong két qua tim kiém vé& doanh nghiép cang cao thi s&

cang c6 duoc nhiéu su tin tudng trong mat khach hang.

SMM (Social Media Marketing)

Social Media Marketing 1a mét hinh thirc tiép thi trén internet thong qua vi éc
tao va chia sé nd1 dung trén céc trang m ang xa hoi dé dat muc tiéu Marketing, gém
cac hoat dong nhu dang bai, hinh anh, video, chay quang cao tra phi, Thic déy sur

tuong tac cua khan gia.
Vai tro ¢ tia SMM (Social Media Marketing)
e Tang do nhan di¢n thuong hi¢u
Social Media Marketing gitip doanh nghi ép cung cap thong tin v & san pham

hodc dich vu cua minh mot cach hi¢u qua dén khach hang. Ngay nay, h au hét moi

nguoi déu st dung cac kénh m ang xa hdi nhiéu gio trong ngay. Viéc quang ba
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thuong hiéu thong qua cac kénh nay d & dang khién ngudi dung bi ét dén thuong

hiéu ctuia doanh nghi¢p, ban la ai va b an dang ban céi gi.

e Tang sy tuong tac gitra khach hang va doanh nghi ép

Mang x3 hoi cho phép c6 s v twong tic qua lai 2 chiéu giira khach hang va
doanh nghiép. Khach hang co th é danh gia, nhan xét hay gop y v & san pham hay
dich vu. Tir d6, doanh nghiép c6 th é biét duoc nhitng cam nhan, mong mudn cia
khach hang v & san phdm hay dich vu d6 va biét duoc can phai phat trién hay khéc

phuc nhiing van dé gi dé thdéa man dugc nhu cau ctuia khach hang.

e Khao sat thi truong, quan sat d6i tha

Social Media Marketing con 1a céch th rc cho phép cac doanh nghi ¢p tuong
tac voi nhau, khong nh {ing trong cing m 6t nganh ma con ¢ & ngoai nganh. N6 cho
phép cac doanh nghi ép quan sat, hoc hoi kinh nghiém 13n nhau; déng thoi ciing 13
mot kénh hiéu qua dé xem xét cac ddi thu canh tranh trong nganh va dua ra cac giai

phap truyén thong phi h op.

e Tro luc cho hoat dong SEO

Céac kénh m ang x4 hoi ngdy cang co nhi éu vai trd trong vi éc tao ra traffic
dén website ctia doanh nghiép. Piéu hudéng dugc lugng nguoi ding 1 én s& gitp
doanh nghiép ting ty 1& chuyén d6i nguoi dung thanh khach hang va khi én luu
luong truy cdp vao website ting 1én. Thay vi mat dén khoang 3 thang dé t6i uu hoa
cong cu SEO, thi gid ddy doanh nghiép co th é tiét kiém dugc thoi gian va chi phi

dé tang thir hang tim kiém trén Google.

VIRAL MARKETING

Viral Marketing, hay Marketing lan truyén mé t a cac chién lugc truyén thong
khuyén khich mot c4 nhan nio d6 chia sé va lan toa tiép cac thong diép Marketing
dén voi nhitng nguoi khéc, tao ra tiém ning tang truong theo cap s6 nhan thong qua

cac kénh Marketing nh am dat duoc muc tiéu ndo d6 vé thuong hiéu hodc ban hang.
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Gidng nhu virus, viral Marketing tan dung loi thé ctia sy nhan rong nhanh chong dé

tao su bung n 6 thong diép dén hang ngan, hang tri éu ngudi.

Mot cach tryc tiép, cac hinh thirc viral Marketing con duoc nhac dén voi
nhirng cai tén nhu “word-of-mouth” — truyén miéng, tao tiéng vang, don b ay truyén

thong, m ang ludi tiép thi. ..

No6i dung chinh 1a diém mau chdt dé tao nén mot chién dich Viral Marketing.
Noi dung & bét ky hinh thirc nao ciing c6 thé tao duoc tinh Viral nhu video, hinh
anh, bai viét trén website, slogan... Chi can nd ch am tdi cam xuc ¢ ua khach hang
(cam xuc & day co thé 1a tich cuc hodc tiéu cuc), thi co hdi dé dugc lan truyén cang
dé dang hon. Tir d6 thuc day khach hang quan tdm dén thuong hiéu, san pham va

ndi dung ban tao ra thong qua lugt xem, luot yéu thich va dac biét 1a luot chia sé.
CONTENT MARKETING
Content Marketing 1a qua trinh sang t ao va chia sé nhitng néi dung c6 gia tri,
¥ ngh fa dé thu hit s v quan tdm twong tac cua khach hang m uc tiéu truyén tai

thong diép cua cac giai doan truyén thong trong chi én luoc truyén thong ¢ tia doanh

nghiép.

Véi myc dich thu hut, git chan nguoi dung dé tir d6 thuc day hanh vi &
chuyén ddi ho thanh khach hang. Thay vi quang céo san phdm hodc dich vu cta
minh, doanh nghiép cung cip nhiing ndi dung hitu ich. C6 ¥ ngh ia d6i v6i khach
hang tiém nang va khach hang, tir d6 giup ho giai quyét cac van dé ma ho dang gip
phai.

Céc dinh dang content Marketing thuong hay str dung:

e Blogs

e Ebook

e Videos

e Infographic
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e Email Marketing

e Social Media

EMAIL MARKETING

Email Marketing 1a hinh thic st dung email (thu dién tr) mang ndi dung
thong tin v & ban hang, ti ép thi, gidi thiéu san pham dén nhém khach hang ti ém
nang ma doanh nghiép huéng dén. Khong gi ong voi hinh thirc Spam email (Guri
email hang loat t&i bat cir ctr khach hang nao) khi én khach hang ¢ am thay khé ch
iu va tir ch6i nhan mail, Email Marketing huéng dén nhiing khach hang da duoc

nham muc tiéu va tim hiéu k¥ trude do.
e Chtrc nang cua Email Marketing doi vé1 doanh nghiép
Bén canh sy phat trién manh mé cia cac trang mang xa hoi, email van dugc

xem la cach hi ¢u qua nhat dé nu6i dudng cac khach hang ti ém nang va tang sy

trung thanh cua khéach hang.

— Quan ly danh sach email: giap b an quan 1y danh sédch email m 6t cach ro

rang, cu thé. Phan loai theo dia ly, ngu 6n goc, gio1 tinh, do tudi, cong vi €c...

— Theo dbi, bao cdo: Céac b an s& biét dugc ti 1¢ email vao inbox, ti 16 m& email,
ti 1& click, ti 1& chuyén ddi. Theo d@i chi ti ét ti 1& twong tac ctia khach hang.
— Tu dong hoa chi én dich: Ban c6 th é 1én chién dich, va dat lich gui email cu

thé, email s& dugc tu dong guri di mot cach nhanh chong va chinh xac.

— Cac mau email da dang: Rét nhiéu cac template chuyén nghi ép, da dang cho

ban lya chon, s€ giam thi€u thoi gian trong viéc viét ndi dung.

e Loi ich ciia Email Marketing ddi v6i doanh nghiép

- Mot trong nhiing loi thé rd rang nh 4t cia Email Marketing 1a chi phi thap
hon so v&i cac kénh ti ép thi chinh thong. Khong c6 chi phi in 4n hodc buu chinh va
khong ph ai tra phi dé doi lay viéc tiép xtc trén m ot bang quang cdo, tap chi hoic

kénh truyén hinh nhat dinh.
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- Email Marketing 1a mét trong sb it nhitng kénh tiép xuc chinh xac ddi trong
doanh nghiép mong mudn. Phan 1én cac doanh nghiép sir dung nén tang chi gui
email cho nhitng nguoi di diang ky dé nhan chung. Piéu nay c6 th é cho phép ty 1é
chuyén doi cao hon nhiéu vi mot doanh nghiép chi nham muc tiéu dén nhimng ngudi

dd quan tAm dén thuong hiéu cua ho.

- Hau hét cac doanh nghiép s& vui vé tra tién chic chin ring nhiing quang
c4o cta ho co th é nhdm chung nh {ing ngudi quan tdm dén thuong hiéu cia ho. Cac
doanh nghiép sir dung Email Marketing c6 th é tién thém mot budc, bang cach chi

gtri email dén nhitng nguoi ding ky dap Gmg cac tiéu chi nhat dinh.

- Email Marketing c6 th é van hanh d& dang khong ¢ an qua qué nhiéu budc
thyc hi¢n, Cac doanh nghi¢p co th é thuc hién cac mau Email Marketing cudn hat
bang nhitng hinh anh, video, logo dep mit...Ngay nay, véi nhiéu cong ¢ u hd tro tao
Email chi cAn mét vai thao tac kéo va th a ciing giup ban tao nhitng miu Email vo

cung h 4p din.

- Khi trién khai bat ky mot chién dich Email Marketing ndo ciing vay, do
ludng mirc d6 hiéu qua cho timg chién dich dong mot vai trd v6 cung quan tr ong.
Nhirng phdn mém email hién nay c6 th é giup b an thong ké chi tiét s6 lugng thu
duoc guri thanh cong, s 6 thu dugce khach hang m &... Trong khi viéc do ludong dbi

v6i nhitng phuwong phap Marketing truyén théng s& gip rat nhiéu kho khan.
1.3. Cac tiéu chi danh gia hoat dong Digital Marketing
Dé danh gia hoat dong Digital Marketing, nhiéu tiéu chi da dugc dua ra. Cac
tiéu chi do la:
1.3.1. 86 trang méi lin truy cdp
Pay 1a s6 liéu cho phép ban biét co bao nhiéu page trén website dugc xem boi

mot khach va 1an truy cdp trung binh trude khi ho roi di. Muyc tiéu dé tang sé luong

nay bang cach cai thién ndi dung va gia tr 1 website.
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Trong tiéu chi ndy c6 nhi éu tiéu chuin dé do luong muc do hidu qua. Pay 1a
cac tiéu chu an quan trong dé dénh gia mot trang web theo nhiéu phuwong dién. Cac

tiéu chuan do la:

PAGEVIEW
Pageview 1a don vi do tiéu chuan thé hién s lwong mot ngudi duy nhét truy
cap vao mot trang web duy nhat. Néu nguoi do lién tyc tai cing m 6t trang web 50

1an, diéu d6 thé hién trong Google Analytics rang trang d6 c6 50 pageview.

SO LAN XEM TRANG DUY NHAT (UNIQUE PAGEVIEW)
Pon gian day 1a thudc do chi phi. Unique Pageviews han ché viéc lién tuc tai
trang trén cung m Gt trang web, nghia 1a khi c6 nguoi tai di tai lai trang web cua ban

50 1an ciing s& chi duoc tinh 13 mot Unique Pageview.

Tuy nhién, néu ngudi d6 roi khoi trang web ctia ban va mot lac sau trd lai
chinh trang d6 (trong mot “session” (phién truy cip) méi), diéu d6 s& duoc tinh 1a
Unique Pageviews thit 2. Vi 1y do d6, c6 1& ddy 1a chi s6 tot nhat dé biét duoc rang

rot cudc c6 bao nhi€u nguoi tuong tac voi trang web cua ban.

TRAFFIC (LUU LUQNG TRUY CAP)

Traffic thuong 13 mot thudt ngt rong dugc st dung dé mo ta téng sd "hanh
dong" xdy ra trén trang web cua ban. Traffic 1a su két hop cua visitor (sb luong
khach truy cap) cung v 6i nhitng pageview riéng 1é ma ho c¢6 thé di xem khi ¢ trang
web do. Vi vay, 1 triéu traffic c6 nghia 1a mdt tri€u nguodi truy cap vao moi trang

web, mot ngudi truy cip vao mot triéu trang, hay bét cr truong hop nao giita chung.

HITS (SO YEU CAU PUQC GUT DPEN WEB BOI 1 MAY CHU)

bay 1a mdt thuat nglr khac dugc st dung rong rai va th wong khong chinh xéc.
Mot yéu cau c6 tinh ki thuat vé mot file duoc guri dén trinh duyét béi 1 may chi
web dugc tinh 13 1 hit, khong ch i bao gdm céc trang riéng 1¢ ma con tinh ca cac file

trén trang d6 nhu hinh anh, am thanh, video,...
17
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Vi vay, mdt ngudi truy cap vao mot trang khong nhat thiét duoc coi 1a 1 hit. Vi
du: mot sb hé théng quan ly ndi dung chic chin s& bao c4o n 6i bd dua vao sb lugng
hit; s6 hit cho mot bai ding trén blog c6 thé 1én dén hang tram cho du c6 rat it nguoi

truy cap.

IMPRESSIONS (SO LAN HIEN THI)
Thuét ngir nay s& giy ra cho ban mét chut boi rdi, boi vi impressions hay duogc sir
dung trong quang cio va phuong tién truyén thong truc tuyén (co bao nhiéu ngudi
tiép xtic duoc véi mot quang céo) hon 13 blog. Lugt impressions ctia trang web rét

gidng voi pageview - d6 1a thude do s6 1an mot khach tai mot trang web.

Pé c6 nang cao sd trang mdi 1an truy cép cta khach ghé thim website, ban can
phai tao hé thong lién két noi dung phu h gp. Diéu nay s& lam cho khach hang d & dang
tim kiém thém thong tin trén website ¢ Ga ban, tir d6 tang luot tuong tac cua ho

trén website.
1.3.2. Thoi gian truy cdp trung binh
Khi ai do6 truy cap website cua ban vé co ban ho dang tim kiém thong tin ban

quan tim. Cho du d6 13 thong tin vé san pham hay noi dung lién quan.

Thoi gian trung binh xem trang dugc do bang sb thodi gian trung binh mot
ngudi truy cdp vao website s& & lai voi website bao 1du. Néu thoi gian xem trang
1au, website co cac bai vi ét chat luong va duge nguoi truy cap quan tim. Nguoc lai,
chat luong website khong t 6t, nguoi truy cap s& chi xem luét qua. Thoi gian trung
binh xem trang cang nhiéu, website cang dugc danh gia 1a than thién va cung cip

thong tin quan tr ong véi nguoi doc.

Viéc ting thoi gian truy cdp trung binh can phai dic biét dugc quan tim dén.
Néu s6 liéu thap dudi 70% cho thay ban khong cung cap du gia tri. Viéc khach hang
danh n hiéu thoi gian hon trén website s& anh huéng truc tiép dén hanh vi mua hang

tur ho.
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Dé cai thién thoi gian truy cap trung binh cua khach, ban can phai ting do dai
ciia mdi bai viét trén website. Thong thudng, mdi bai viét déu duoc yéu cau sb
luong tir toi thicu, thudng 1a 700 tir, &é dam bao thoi gian truy cap t6i thicu 1a
1 phut.

1.3.3. Tan sudt va s 6 lan truy cdp gan diy

Biét dugc thoi gian truy cip ciia khach hang 1 chua du. Ban cin biét thém vé
tan suit khach hang truy cap trang web va bao nhiéu ph an trim trong sb ho tré
thanh khach hang ti ém ning. Tuy thu dc vao cach b an tbi vu website, tir d6 ban

moi cai thién so 1an truy cap website cua khach hang.

Néu khach hang thuong xuyén quay lai website mdi khi ban xuit ban ndi dung
méi thi diéu d6 that tuyét voi. Néu nguoc lai, ho chi dén mot 1an va khong bao gi &
quay lai, thi ban dang gip van dé hdy giai quyét ching. S6 1an truy cép 1a s licu

ban nén quan tdm dé cai thién trai nghiém khach hang.

Dé lam duoc diéu nay, trang web cia ban can phai cung cap duoc nhing thong
tin ma khach hang tim ki ém. Hodc don gian 1a ban can phai t6i vu ndi dung cua
trang web, tir d6 khach hang d& dang tiép can voi trang web ctia ban. Nho vao do,

tan suat va so lan truy cap vao website s€ dugc tang lén.

1.3.4. Ty I¢ thoat
Moi nguoi cé thé tim dén website ctia ban tir nhiéu ngudn khac nhau. Nhung
mét khi ho da tim dén, cong vi¢c cua ban gitt chan ho lai va khién ho thuc hién mot

vai hanh dong trén trang web cua ban.

Ty 16 thoat cho thiy ty 1é phan trim nhiing nguoi roi khoi website cta ban sau khi
chi truy cép trang. Mic du t y 18 thoat cao khong han 13 x4u nhung ban nén ha thip
no6 bang viéc cai thién ndi dung va cung cp nhiéu gia tri tot hon. C6 5 1y do chinh

khi én ty 1¢ thoat ctia trang web c6 th ¢é cao:

- Nguoi dung truy ¢ ap trang web vi quang cdo hodc mo ta van ban gay
nham 14n va ngay khi ho dén trang ho nhan ra ring ddy khong phai 1a diéu ho

muon nén ho da thoat ra.
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- Trang web quéa cham hodc c6 thiét ké thuc su xau dan dén viéc nguoi
dung s& thit vong va thoat ra.

- Trang web dit qua nhiéu quang céo, biéu ngi va cira s6 bat 1én va nh ing
thu thuat nay khién ngudi ding kho khin hoic khéng truy cap vao cac trang khac.

_ Trang web 1a tot nhung ngudi dung d khong tim thiy nhitng thong tin
ma ho dang can tim kiém.

_ Trang web chi 1a mét trang ma bat ky nhip chudt ndo cua nguoi dung dua

ra cling dan dén cung m 6t trang va do d6 ty 1¢ thoat s& ludn ludn cao.

Bang cach xem xét va danh gia so li€u ¢ trén ban nén tim hiéu thém veé hanh vi
nguoi dung khi truy ¢ ap vao website. Tu do, ban c6 th € cai thién dé website hap

dan va thuan tién cho nguoi dung.

1.3.5. Ty Ié chuyén doi
Khi ban dang diéu hanh mét doanh nghiép, ban mudn c6 thém nhiéu khach
hang va nang cao doanh s 6. D6 13 1y do t ai sao ty 1é chuyén d6i 1a mét trong nhitng

chi s6 ma ban khéng thé bo qua.

Mic du s 6 lidu nay do luong két qua ban da dat dugc nhung n6é cho ban cai
nhin tong quan vé luu lugng truy cép va liéu chién lugc marketing c6 hiéu qua.
Khong ai thich chuyén doi bang 0 hodc chuyén doi thap vi diéu dé co nghia l1a

doanh nghiép cua ban hoat dong khong tHt.

Ty 1& chuyén doi do luong hanh vi ctia khach hang khi truy cap va thuc hién
trén website. Néu ban mudn nhiéu khach dién vao biéu mau, thi ban nén phan tich

luu luong truy cap cia khach hang.

Néu muc tiéu cta ban 1a ban hang, thi ban nén tap trung vao ty 1¢ chuyén doi

trung binh cua website va muc dich chuyén doi cua ban.
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CHUONG II: PHAN TiCH THU'C TRANG HOAT PONG
DIGITAL MARKETING CUA CONG TY TRONG GIAI

DPOAN 2018 — 2020

2.1. Giéi thiéu vé Cong ty C6 phan Truyén thong va Cong nghé Conando

2.1.1. Thong tin phap ly

Béng 2.1 Thong Tin Phap Ly Cong Ty Conando

Tén diy da

Tén viét tit

Dia chi

Mai s6 thué Ngay thanh lap

Ngudi dai dién phap ly

Linh vuce kinh doanh chinh

Logo

Cong ty C 6 phan Truyén théng va Cong
ngh ¢ Conando

CONANDO JSC

Tﬁng 2, toa nha Bao ba Nﬁng, s6 06
Tran Ph, Phuong Thach Thang, Quan
Hai Chau, Thanh phd Pa Ning, Viét
Nam

0401799975

14/11/2016

Boan D¢ Thanh

Dich vu va Thuong mai

2.1.2. Qud trinh hinh thanh va phdt trién ciia Cong ty

14/11/ 2016

Thanh 1ap Cong ty TNHH Tu vén giai phap Marketing Conando

Nam 2017 - 2018
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+ Conando trién khai thuc hién dy 4an SEODO - tap trung vao céac gi ai phap

Google Marketing gitip doanh nghi ép c6 thém nhiéu khach hang hon trén Website
v6i dich vu SEO Web 1a trong tam.
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+ Conando trién khai thuc hién du 4n ADDO - 14 giai phap cho doanh nghiép
quang ba san pham trén cac kénh truy én théng PIA PHUONG nhu Fanpage cong
ddng, Blog, KOLs. ..

+ Conando trién khai thuc hién du an ndi bo Pai Ly Du Lich Say Hi va thém

linh vuc kinh doanh DPai Ly Du Lich vao cong ty.

Dau nam 2019

Conando trién khai thuc hién dw &n MARCOMDO ACADEMY — Training vé
céc khoa h oc Digital Marketing va to chtic cac sy kién vé Digital Marketing trong

cong dong Marketer tai Pa Ning.

Cubdi nam 2019

+ Conando thay dbi tir Cong ty TNHH MTV thanh Céng ty TNHH t ir 2
thanh vién tro 1én v6i 3 nguoi gop von 13: Poan Ptc Thanh, Thai Doan Kién, Phan

Thanh Ha véi tén méi 1a: Cong ty TNHH Truy én thong va Cong ng hé Conando.

+ 02/12/2019 Thanh 1ap Cong ty TNHH Thuong Mai va Du lich SAYHI la

cong ty con tr uc thudc Conando.

Dau nim 2020

+ 14/01/2020 Thanh 1ap Cong ty TNHH Truyén Thong SEODO 13 cong ty

con truc thudc Conando.

+ 16/01/2020 Thanh lap Cong ty TNHH Truyén Thong BRANDO la cong ty

con truc thuoc Conando.

+ 17/01/2020 Conando chuyén sang mé hinh kinh doanh Holding Company,
d6i loai hinh doanh nghiép tir Cong ty TNHH tir 2 thanh vién tr ¢ 1én thanh Cong ty
C6 phan véi tén goi chinh thirc t6i thoi diém hién tai: Cong ty C 6 phan Truyén

thong va Cong ngh ¢ Conando.
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2.1.3. Co ciu té chirc

2.1.3.1. So do co cdu té chikc

HOI DONG QUAN TRI

TONG GLAM DOC

BAN KIEM SOAT

| |

| !

So @6 2.1: Co CAu Phong Ban Cong ty C6 phin Truyén théng
va Cong nghé Conando
2.1.3.2. Chure nang, nhiém vu cua cdc b ¢ phan, phong ban
BAN PIEU HANH
Chiu trach nhi¢m dinh hudng chién lugc, muc tiéu va 1 ap ké hoach phat trién

téng thé cho tong cong ty.

Piéu hanh va ch ju trach nhiém cho toan bd hoat dong cua cong ty, chiu trach

nhiém vé loi nhuan, hudng phat trién va ting truéng cta cong ty.

Co van chién lugc phat trién, ho trg cac cong ty truc thudc va cac d u

an. BAN KIEM SOAT
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La bd phan duoc 14p ra boéi Ban diéu hanh nham giup Toéng giam dbc quan tri
kiém tra, giam sat tinh hé thong, tinh hop phap, chinh x4c va trung thuc trong viéc

quan 1y, diéu hanh hoat dong cua khéi dy an, khdi C&D va khéi back office.
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KHOI C&D

C&D (Construction and Development) 1a nhém b ¢ phan chiu trach nhiém cho
viéc thiic ddy su phat trién va ting truong cua cac du an. C&D c¢6 nhiém vy hd trg
céc dy 4n vé Marketing, Kinh doanh va Quan tri dy an.

Phong Marketing:
La bd phan chiu trach nhiém xay dung chién lugc Digital Marketing cho kénh

truyén thong thuong hiéu va san pham cua cong ty.

Dam bao cho viéc xay dung va duy tri thuong hi¢u, hinh dnh cua Conando

cling nhu cac du &n ctia cong ty ti €p can vdi khach hang.

Phong Kinh doanh:

La bo phan d¢am nhan lién lac truc tiép voi khach hang tir giai doan tim kiém,

trudc — trong — sau khi thuc hién va trién khai dich vu cho khach hang.

Phong Quan tri du an:

La bo phan chiu trach nhiém cho viéc chuan hoéa va t6i uu cac quy trinh, hé
thong quan tri du an va tao diéu ki¢n chia sé cac nguodn luc, phuong phap, cong cu
va k¥ thuat: bao gdm tir vi¢c cung cap cac chirc nang ho tro quan 1y du an dén viéc

giam sat tr ue tiép cac du 4n.
KHOI BACK OFFICE
Phong Hanh Chinh — Hau cin:

La bo phan td churc va thuc hién cong tac hanh chinh bao g@)m: xay dung cac
quy dinh lién quan dén viéc str dung tai san, trang thiét bi ctia cong ty, giam sat viéc
thyc hién vé an ninh trat ty an toan lao dong, vé sinh lao dong va phong ch dng chay

nd. H trg cac phong ban khac v & cong tac lién quan tdi hanh chinh van phong.

Phong Tai chinh - K¢ toan:
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La bd phan c6 chuc nang t6 chirc thuc hién cac méat cong tac sau: hach toan ké

toan kip thoi, dﬁy du toan b tai san, von chu sé hitu, no phai tra, cac hoat dong thu,
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chi tai chinh, lap ké hoach kinh doanh va ké hoach tai chinh cta don vi; tham muu
cho lanh dao don vi chi dao va thuc hién kiém tra, giam sat viéc quan ly va chép

hanh ché d6 tai chinh — ké toan. ..

Phong Nhan su:

La bd phan chiu trach nhiém cho viéc tuyén dung, luong thudéng va phuc 1 ¢1

(C&B), dao tao va phat tri én nhan su

Phong Phap ché:

La bd phan T churc cong tac kiém tra va xur 1y cac vu viéc lién quan dén viéc
chap hanh phap lu at; chdp hanh cac quy ch é, quy dinh trong Tong cong ty. Pam
béo viéc tuan thu phap luat, ciing nhu nhitng ndi quy, quy dinh ndi bd lién quan dén
phap 1y.

KHOI DU AN:

Khoéi du 4n bao gom tat cd cac dy 4n cia Conando vdi nhi€ém vu san xuat san

pham va mang vé nguon doanh thu cho t6 chuec.

SAYHi Travel
(Irin Th Thio)

"
Vexl

Ehn
{(Thanh Thwong)

So d6 2.2: Co ciu phong ban Cong ty TNHH thwong mai va du lich SAYHi
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—=SEODO
P Sdn Xudt P Account P Marketing
Trudng phong SEQ Account Marketing
SEO Leader
SEO & Content Executive

GLAM BOC

So @0 2.3: Co ciAu phong ban Cong ty TNHH truyén théng SEODO

Y |
Tf r.-ﬁ;jﬂ

TOP VIE "
] - TOP INT
Marketing Eco

So d6 2.4: Co cau phong ban ciia Dy an TOPDO

Aeemi Mosogw

(AD[»]@] Laadr ADDD

r— =

I | N -~
=
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So d0 2.5: Co ciu phong ban Dy dn ADDO
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I ff:ﬂdﬂ

% &

KINH DOANH SAN XUAT MARKETING

So' d6 2.6: Co ciu phong ban Dy an BRANDO.C

2.2.2. Tinh hinh siv dung nguon luc ciia céng ty truyén théng va cong ngh ¢
Conando

2.2.2.1. Tinh hinh nguén nhén lyc

*Muc tiéu ngudn nhén luc
Nguédn lyc con ngudi 1a yéu té then chdt quyét dinh sy thanh coéng va phat
trién bén vitng. Vi vdy CONANDO xac dinh muc ti€u la luén dao tao va phat tri én
ngudn nhan luc c6 tac phong chuyén nghiép, sang tao, ning dong, co ning luc; xay

dung do1 ngli nhan su tré, c6 ky nang va trinh do cao.

*Nong c6t 12 nhan sw khéi nghiép

Pay 1a nhom nhan sy ma CONANDO lién t uc tim kiém va boi dudng. Ho la
ngudi c¢o khat vong khai nghiép va khong ng ai kho khian dé dan dat du 4n. Vi mdi
nhan su khdi nghiép, ludn cho ta thiy dugc tinh than nhiét huyét, chiu tim hiéu va
hoc hoi cua nguoi tré.

Tai CONANDO s¢ 1a co hoi cho cac ban dugc phat trién ban than, khong chi
vé chuyén mon nghi ép vu va con v & nhimg ki ning mém trong cong viéc va ki

nang quan ly dé co6 thé dap ung duoc yéu cau cong viéc va thang tién.

*Cam két sir dung ngudn nhan lwc
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Str dung NLD theo dung quy dinh cua phap luat
Thiét 1ap mdi quan hé bén viing véi toan thé NLD
Cham lo loi ich va dam bao chinh sach, quyén loi cho NLD
Khong ng ung cai thién moi truong lam viéc, mang lai cho nhan vién co
hoi hoc tap va phat tri én ban than
Tao co hdi cho NLD dugc dao tao, phat trién cac ky nang
Tra dai ngd theo thuc té NLD

Chinh sach thu hat ngudn nhén lyc chét luong cao, trong dung nhan tai
Vé nhan sy ciia Conando tir 5 nguoi (ndm 2017) - 10 nhan vién full time
(2018) tdi 20 nhan vién full time (2019) va Hé thong gan 100 nhan vién part- time,
cong tac vién lam vi éc tai nha gia tang chi phi 1én rat cao so voi nam 2018 nhu biéu
d6 sau:

¥

Thrig Sl Whdn sir

Things Trangh ThangT Thdmgd Theng®d Thang 10 Thing 11 Tm3ng 12

So d6 2.7: Bang Thong ké tong SL nhan sy Conando (bao gom nhan vién full

time, part-time & cdng tic vién) trong nira cudi nim 2019
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Nguon: Céng ty Truy én théng va Céng ngh é

Conando 2.2.2.2. Tinh hinh co sé vt chat, thiét bi cong ngh é

Co sé vt chat

28
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Hién nay, CONANDO c6 4 tru s& dit tai Da Néng, Ha Noi va Thanh ph 6 HO
Chi Minh voi dﬁy du trang thiét bi, co s& vat chat ki thuat hién dai, khang trang dé
phuc vu cho qué trinh Iam vi¢c: Tur hé théng may chiéu, dén dién, két nbi mang

internet dén hé thong ban ghé v.v

Cach set-up phong lam vi éc va khu vire dn ubng va giai lao ciing dugc chi y
sao cho cac nhan vién c6 khong gian lam vi éc thodng mat, tién nghi, phuc vu cho
cong vi €c dat hi¢u qud; Khong gian lam viéc md- muc dich ting cudong tuong tac
Leader voi cac thanh vién, gi @ta cac thanh vién v 61 nhau. Thoi gian giai lao 1a
khoang thoi gian ma céc thanh vién dugc giai toa cang thing va mét moi, ¢ thém
thoi gian chia sé véi ddng nghiép nhing cau chuyén phiém, trao d6i vé nhitng kién

thirc, nhitng dy an...

Tap trung Cong nghé

Hiéu mot cach co ban, khi marketing truyén théng chuyén dich hinh thirc dan
thong qua s 6 hoa dé tro thanh Digital Marketing, thi cong nghé chinh 1a phuong
tién co ban va cbt 16i dé thuc hién hoat dong chuyén doi; déng thoi tao nén nhirng

gia trj gia ting to 1én cho nhitng hoat dong hd trg ban hang.

CONANDO st dung cong nghé dé giai quyét cac thach thirc trong mdi dy an va
xem day 1a yéu t6 quan trong dé phat trién. Bai 18, cac hoat dong digital marketing

duoc thyc hién trong moéi truong ky thuat sO, st dung cac cong c u ky thuat $6.

2.1.4. Tinh hinh nguén lwc ciia Cong ty trong giai doan 2018 — 2020
2.1.4.1. Tinh hinhnhan [ vc

*Muc ti€u nguén nhan luc

Nguédn lyc con ngudi 1a yéu té then chdt quyét dinh sy thanh coéng va phat
trién bén virng. Vi vdy CONANDO xac dinh muc ti€u la luén dao tao va phat tri én
ngudn nhan luc c6 tac phong chuyén nghiép, sang tao, ning dong, co ning luc; xay

dung doi ngli nhan sy tré, cé k¥ ning va trinh dg cao.
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Tinh dén thang 01/2021, Conando ¢6 31 nhan sy fulltime, 10 nhan s parttime
cung v 01 h¢ théng 75 CTV cho cac du an truc thudc. Nhan su cia Conando déu c6

trinh d§ dai hoc hodc dang hoc dai hoc.

Bang 2.2: Co cAu Nhan su ciia cong ty trong nim 2021 theo tirng bd phan

Full Time Part Time Cing Tic Vién
c&D 4 2 0 6
TOPDO 5 3 12 20
SEODO 9 2 13 24
ADDO 4 1 18 23
BRANDO.C 5 2 32 39
SAYHI 4 0 0 4
Toin Céng Ty 31 10 75 116

Nguon: Céng ty Truy én théng va Céng ngh é
Conando 2.1.4.2. Tinh hinh co sé vit chat, ky thuat

Hién nay, CONANDO c6 4 tr u s& dit tai Da Nang, Ha Noi va Thanh ph 6 H6
Chi Minh voi d;ﬁy dua trang thiét bi, co s& vat chét k¥ thuat hién dai, khang trang dé
phuc vu cho qué trinh lam vi¢c: Tur hé théng may chiéu, dén dién, két ndi mang

internet dén hé thong ban ghé v.v

Cach sip xép, bi triphong 1am vi éc va khu vuc 3n udng va giai lao ciing dugc
chu y sao cho cac nhan vién c6 khong gian lam vi éc thoang mat, ti én nghi, phuc vu
cho cong vi €c dat hi€u qua; Khong gian lam v i€c mé - muc dich tang cuong tuong
tac Leader v&i céac thanh vién, gi tra cdc thanh vién v &1 nhau. Thoi gian giai lao 1a
khoang thoi gian ma cac thanh vién dugc giai téa cing thing va mét moi, co thém
thoi gian chia sé véi dong nghiép nhitng cau chuyén phiém, trao doi vé nhiing kién

thire, nhitng du an,...

2.1.4.3. Tinh hinh kinh doanh va tai chinh
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Qua4 trinh hoat dong ctia Conando ciing 13 qua trinh tao lap, phan phdi va sir

dung quy tién té hop thanh hoat dong tai chinh cta doanh nghiép. Trong qua trinh
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do, 1am phat sinh, tao ra sy van dong cua cac dong ti €én bao ham dong ti én vao,

dong ti én ra gan lién véi hoat dong dau tu va hoat dong kinh doanh thuong xuyén

clia cong ty ¢ 6 phan truyén thong va cong ngh é Conando.

Bang 2.3: Bang can ddi ké toan ciia cong ty cd phén truyén thong
va cong nghé Conando giai doan 2019-2020

Khoan muc

(PVT: dong)

Tai s an ngdn han

Ti énv a
kho an tuong

duong tién

Dau tu ngan

han

Kho an
phai  thu
Hang ton kho

Taisan ngan
han khac

Taisdn daihan

Kho éan
phai thu d
ai h an

Taisan c6 dinh
Dau tu bat dong
san
Taisan d& dang
d ai h
an

dai  han

Taisand ai

h an khac
T ong
tai s
an

N ¢  phdi

tra

N ¢ ngén
han

N od ai h
an

Nim 2020 (Cudi nim)
Nim 2019 (Pau nim)
Ty trong
Gia tri (%) T (e
4,732,424,551  97.1% Gia tri (%)
4,770,635,467 |  96.7%
Pau tu tai chinh

4,597,575,687I

0

124,930,500 4,873,596,265
9,736,364 >
‘ 7
0 ,
5
0
141,171,714 )
9
0 3
3
2

3,490,847
1
0 6
0 1
1
5
O 9
3
106,263,237
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0.8%

4,934, 7]

943% 4,738,8!
0.0%
26% 22,0
0.2% 9,7
0.0%
2.9%  164,0
0.0%
0.0%
0.0%
0.0%
229 124
100.0%
0.6% 35,0
03% 12,0
0.2%

23,0: '

0.0%

0.0%

0.0%

0.0%

0.2%

0.5%

3.3%

0.3%

100.0%

0.7%
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, | 4,846,093,933 99.4% 99.3%
Von chii so 4,899,666,735
hitu ‘
| 4,873,596,265 | 100.0%
A - 100.0% E—
Tong nguon von 4,934,732,954

Nguon: Cong ty Truy én thong va Céng ngh é Conando
Nhéan Xét: V& téng co cdu tai san, tong tai san khong c6 s v bién dong qua
nhiéu tir 2019 - 2020. nhung van c6 ting khoang 1% tong tai san 2019 - 2020 ting
khoan 0,4% duy tri & mutrc d6 6n dinh, trong d6 vé co cdu tai san ngan han dang dan
¢6 xu hudng tang 1én & mic d6 hop 1y va chi ém phan 16n tong co cau tai san cua

doanh nghiép.

Muc d hang tdn kho van & mtc d6 dam béo, co ciu nguén von: khoan ng
hién tai ctia cong ty chi ém ty trong thip chi khoang 0,6-0,7% ¢ nim 2019-2020.
Trong d6 no ngan han va no dai han c6 t y 1& kha ngang bang voi nhau. So sanh
2020 v61 2019 no ngén han tang 1én 0,1% trong d6 ng dai han da giam baét 0,3% cho
théy muc d§ thanh khoan ctia cong ty 6n dinh tbt, hién tai mac d6 so sanh vé khoan

no voi ngudn von thi s6 ng phai trd van ¢ mure dé dam bao c¢o th € chi tra duogc.

Dénh gia: Doanh nghiép van dang duy tri co cau von va tai s an & mirc do 6n
dinh, cac khoan ng vay khong qua nhi éu. Nhin chung tinh hinh tai chinh cta cong

ty van dang ¢ murc d6 duy tri on dinh so voi tinh hinh tai chinh chung.

Bén dudi 1a Bang bao cao tom tit hoat dong kinh doanh ctia Conando trong 3

nam qua.
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Bang 2.4: Bang Doanh thu trong 3 nim qua Conando (PVT: ddng)

| Trong d6, chi phi 1ai vay ] |
| 18, Loi nhuin sau thué thu 1,478,893,000
Inhédp doanh nghi¢p |

8, Chi phi ban hang .

21,089,923

9, Chi phi quan ly doanh nghiép |

1,457,803,077

1, Doanh thu ban hang va |10, Téng chi phi |

|cung cap dich vu 889,242,975
o 11, Loi nhuén thuén tir hoat |

2, Cac khoan giam trir doanh |d(}ng kinh doanh 568,560,102

| thu |

L |12, Thu nhép khac -
3, Doanh thu th,uﬁn vé ban |
|hang va cung cap dich vu |

13, Chiphikirac -

4, Gia von hang ban |
g ¢ ¥ 0 1 A LI T
4, Lot mhudmkivic -

5, Loi nhuin gop vé ban hang i ) |
|va cung cip dich vu 15, Tong lgi nhudn ke toan 194,283,031
ftrude thue |

6, Doanh thu hoat dong tai ) 310,931,831
|Chinh 16, Chi phi thué TNDN hién |
| ihémh

505,214,862

7, Chi phi tai chinh |
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63,345,240

63,345,240

12,669,048

50,676,192

2,085,364,000

39,121,840

2,046,242,160

958,029,720

1,088,212,440

223,592,879

557,903,456

781,496,335

306,716,105

Tham khdo mién phi cac tai liéu khac tai luanvantot.com
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245,372,884

6,331,691,588

78,978,280

6,252,713,308

2,278,928,000

3,973,785,308

567,890,200

1,150,290,890

1,718,181,090
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2,255,604,218 451,120,843
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1.2E+10
1E+10

8E+09 LO'i nhuan

6E+09
P Chi phi

4E+09 ///’//, Doanh thu
2E+09 _/

0

Nam 2017 Nam 2018  Nam 2019

So d6 2.8: Doanh thu trong 3 nim qua Conando

Qua bang doanh thu trong 3 nim qua ctia cong ty Conando ta cé th é danh gia

tinh hinh hoat dong cua cong ty nhu sau:

-Doanh thu thuan: Trong nim 2018-2019 doanh thu thuin nam 2019 la

2,046,242,160 dong ting 588,439,083 ddng, tuc 1a ting 1,4 1an so voi nam 2018,
doanh thu thuan cua nam 2019 cé t 6c do tiang truong 1a 40,36%. Trong nim
2019-2020 doanh thu thudn niam 2020 1a 6,252,713,308 ddng ting 4,206,471,148
ddng, tirc 13 ting gip 3,06 1an so voi ndm 2019 va tdc do ting trudng 1a 205,6%.

Diéu nay cho thay doanh thu thuan ctia cong ty ¢ xu hudng ting manh qua cac nim

- Tong chi phi: Trong nim 2018 — 2019, tong chi phi bao gdm chi phi tai
chinh, chi phi ban hang, chi phi quan 1y doanh nghi€p va chi phi khac trong d6 chi
phi ban hang ctia nam 2019 14 223,592,879 dong ting 29,309,848 ddng, tic 1a tang
1,15 1an so v&i nam 2018 va chiém ty 1¢ 28,61% trong tong chi phi ndam 2019. Chi
phi quan 1y doanh nghiép ctia nim 2019 1a 557,903,456 dong ting 246,971,625
dong, tuc 1a ting 1,79 1an so v&i nam 2018 va chiém ty 1& nhiéu nhat 71,39% trong
téng chi phi nam 2019. Nho chi phi quan 1y doanh nghiép ma tong chi phi nim 2019
ting 276,281,473 ddng, tirc 14 ting 2 1an va chiém ty 1& 54,69% so v&i nam 2018.

Trong ndm 2019 — 2020, tong chi phi bao gém chi phi tai chinh, chi phi ban
hang, chi phi quan ly doanh nghi¢p va chi phi khéc trong d6 chi phi ban hang ctua
nam 2020 14 567,890,200 dong ting 344,297,321 dong, tic 1a ting 2,54 1an so véi
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nam 2019 va chiém ty 18 33,05% trong tong chi phi nim 2020. Chi phi quan ly
doanh nghi¢p cua nam 2020 la 1,150,290,890 déng tang 582,400,690 déng, tire la
tang 2,03 1an so v6i nam 2019 va chiém ty 1¢ nhiéu nhat 66,95% trong tong chi phi
nam 2020. Nho chi phi quan 1y doanh nghiép ma tong chi phi nim 2020 ting
936,684,755 ddng, tirc 1a tang 2,2 1an va chiém ty 1& 119,86 % so v&i nam 2019.

- Loi nhuan trudc thué: Trong nam 2018-2019, lgi nhuén trudc thué nam
2019 1a 306,716,105 dong ting 243,370,865 ddng, tic 1a ting gip 4,84 1an so véi
nam 2018, loi nhudn trude thué cua nam 2019 c6 t dc d6 ting trudng 1a 384.2%.
Trong nim 2019-2020, loi nhuén trude thué nam 2020 14 2,255,604,218 dong ting
1,948,888,113 dong, tic 13 ting gip 7.35 1an so véi ndm 2019, loi nhuén trude thué
cia ndm 2019 ¢6 t dc d6 tang truong 14 635,4%. Cho thiy loi nhun trudc thué cia

cong ty c6 xu huong taing manh qua cac nam.

2.2. Thuc trang hoat dong Digital Marketing ciia Cong ty C6 phan Truyén
thong va Cong nghé Conando
2.2.1. Muc tiéu ciia hoat dong Digital Marketing tai cong ty

Khi thuc hién chién luoc Digital Marketing, cong ty CONANDO déu hudng
dén nhitng muyc tiéu khic nhau. Tuy nhién, xét cho cung, chi én lugc Digital
Marketing tai cong ty ¢ 6 phan truyén thong va céng ngh ¢ CONANDO déu huéng
dén 5 muc tiéu chinh nhu sau:

- Tiép can ding vé6i dbi twong khach hang m uc tiéu cia doanh nghiép

- Thu hut khach hang hi u qua

- Thoi thic nguoi dung th ye hién hanh vi chuyén ddi cu thé

- Can bang ngan sach cho chién dich tiép thi ctia doanh nghiép

- Pat dugce chi sb ROI cao

Pé cac muc tiéu & trén dat hiéu qua tdi wu nhat, cu thé, rd rang va d & hiéu.

Cong ty ¢ 6 phan truyén thong va cong ngh & CONANDO ap dung phuong thirc

quan tri myc tiéu OKRs dugc xay dung thong qua 2 cau h 6i:
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- Muyc tiéu (Objective): Doanh nghiép mudn di dau?

- Két qua then chét (Key Result): Doanh nghiép dén d6 bang cach nao?

Dbi v6i Digital Marketing, xdy dung bd OKRs quan trj cac muc tiéu Digital
Marketing theo 4 quy trong nam. O mdi quy doanh nghi ép s& c6 cac m yc tiéu khac
nhau nhu (thtr hang tir khoa, luot chuyén ddi, doanh thu, va cac m uc tiéu trong yéu
khéc trong Digital Marketing).

2.2.2. Cac cong c u Digital Marketing
2.2.2.1. Website
Cong ty hi én da trién khai xay dung website (Conando.vn) gidi thiéu thong

tin san pham/dich vu ctia doanh nghiép.

‘ » ONANDO Trang Ci it Thigu oy dn Tin Tiie Tuyén Bung Lién HE

CONG TY CUA NHUNG NGU O]

KHOI NGHIEP.

= TIM HIEL MEAY

UU PIEM:
Website Conando.vn nham quang ba, gidi thiéu dich vy, san pham, mé hinh
hoat dong cta cong ty ngoai ra con gitip ti ép can rat nhiéu khach hang ti ém ning

ma khong ¢ an chi ti€u qua nhiéu cho quang céo.

Trang gi6i thiéu cong ty (https://conando.vn/gioi-thieu/) bao gdm nhiing théng
tin vé cong ty, tim nhin st ménh va cac gid tr i cbt 151 ¢ ta cong ty, kém theo d6 1a

logo khéch hang da hgp tac va hinh anh nhan su tai cong ty.
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‘ ® ONANDD Trang Chil GGl Thigu Doy An Tin Tire Tuyén Dyng Lién M
o . 2
L]
=] 2
Trach Mhigm i Mdi
sy trach obsiden 1ir bl risgin diéin ki hoke Thinh ping v Bn whng lhery 8 &5 thick umg vl y8u clii cling v
Tudiry Ll chong trmh, chinh séch, quy dinh., cos ciog iy Tur ey Choérsach Bm oo df of ket quima
Teacth rihein v mgh nglrisn ird ban Utie b chon Ly chung ol nghd 48 guib g hesu qul céng v

Khach Hang La Trung Tam Boan Két Tinh than khdi nghiép
Bling ceo inin nghiém hach heng & moe khas Thal & wens | herong wie siin sing B oy &g G Lurtnr rrana blea wiy mhin s chidn diu vi Barlhach
B8t daa hang i ol Khdch haag co S gi 7 Tin tarteg b gl tr oty v Bodn kIS irong Sp 1 [ziny il v cic oo hdi v khéng bab g bd cude

(Nguon: Hinh anh trang GIOI THIEU ciia website Conando.vn)
Tiép theo 1a trang du 4n (https://conando.vn/du-an/) bao gdm ndi dung hinh

anh gi6i thiéu vé 5 du 4n chinh tai cong ty:

SEODO 14 mét trong cac Agency hang dau tai Viét Nam cung cip dich vu
SEO Website. Thé manh cia SEODO 1a phuong phap SEO Branding giup t ir khoa

1én TOP nhanh va b én vimg.

ADDO La Agency hang dau cung cap dich vu Web Content, Quan tri Website,

Guest Post, Toplist tai Viét Nam.

SAYHI TRAVEL la cong ty | it hanh huéng dén trai nghiém c4 nhan héa d ich
vu v6i thé manh tir hé théng Marketing, giai phap cong nghé va vin héa tip trung
vao khach hang.

VIGIFT 1a dy 4n xay dyng san thwong mai dién tir két hop cira hang phan ph
i cac thuong hiéu dic san Viét Nam chét luong cao. Pinh hudng lau dai s€ Xuét

khau san pham.

TOPDO 1a dy an phat trién cac hé théng kinh doanh trén nén tang Internet nhu

Aftiliate, Dropshipping va eCommerce
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‘ & DNRNDO Trang Chi Gigi Thigw Dy An Tin Tirc Tuyen Dyng Lidn HE

Digital Marketing

Mang Digdd Marketbng B Inh wie. d@5u  BEn  ma
COMANDG CORP cing chlp dBn khach hadng k& ur khi

tanh ip B riay CONAN DO CORP dang pht trifs coc
Ageiviy B0 g e cle b e Thisn gin
Lk i irang Sho Sgency hing dia
ol Wit fam. o

= EQDOQ

Wiebafe Thi o7

phasoeg, SE0 B

Lt Bgency Bang fu o

ol ki
mDD W Wieh Comtend (y Npbots
CrEn? Pomt, Toedint lal e Bam

(Nguon: Giao dién trang DU AN tai webiste CONADO)
Trang lién hé cung cap cho khach hang thong tin ¢ {ing nhu dia chi lién hé gitip

viéc lién lac véi cong tré nén dé dang hon bao gid hét.

NHUQC PIEM:
Cac hé théng chdm so6c khach hang truc tuyén nhu livechat, nit goi dién,
messenger van chua dugc tich hop vao website khién cho viéc khach hang tuong tac

tryc tuyén voi doanh nghiép tré nén kho khan.

2.2.2.2. SEO - Search Engine Optimization (Téi wu héa cong c u tim kiém)

SEO - Search Engine Optimization gillp website doanh nghi€p 1én TOP vdi
nhimng tir khoa san pham/dich vu khong nhitng thé gitip thwong hiéu ctia doanh nghiép
dugc biét dén rong rai trén t 4t ca phuong tién Internet va hon hét 1a ti 1 chuyén d6i tir

ngudi truy cap website thanh khach hang 1a dugc téi ru & mic cao nhat.

U'U DIEM:
D6i voi cong ty C6 phan Truyén théng va Cong ngh é Conando mét cong ty
chuyén cung cap cac dich vu Marketing Online cho website thi viéc ap dung cac cong

cu SEO tang thir hang tim kiém, ndng cao uy tin rat hiéu qua. Website ctia cong ty da
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khai bao du thong tin doanh nghiép cac yéu t6 chuan SEO co ban nhu: logo, trang,

cac trang gidi thiéu, lién hé di dugc phan bo trén website ctia doanh nghiép.
Go gle ol by Conaeo m 1

1. COMANDO CORF H a

G T b

Rt ey pugm cnasi 8Tk Chadv Thales Dot Tl Tid

Locads

o (Wl G Wiy el 4] S e e Ol w0 5 F

C'jhl-:__‘- TY CO PHAN TRUYEN THONG
WA CONG NGHE CONANDO

2. Giti Thidu - COMANDO « CONANDD CORP
PR ¥ Cany by Canenm
B chit Tieeg 7 ey ik D i bl w63 Teln Py T

™ L § = ) Tty +b Chidi) £ b 53000

3 COMANDO TALENT INTERNSHIP 2021 o b gl i g o ol

(Nguon: Két qua tim kiém Google khi gé t i khéa “céng ty conando”)
Khi tién hanh tim kiém Google véi tir khéa “cong ty conando” ta thdy duoc
toan bo thong tin vé website, nhitng thong tin mang xa hoi cua cong ty dinh kém

thong tin b an dd (Google Maps).

Diéu nay ching minh doanh nghiép di dugc Google xac thuc trén hé thong
internet, tir tit ca thong tin trén website, cac bai bao nh dc dén doanh nghiép

Conando hodc thong tin cua cac mang xa hoi.

NHUQC PIEM:

O phan vu diém, néu nhu khi tim kiém tir khoa thuong hiéu ctia cong ty hién
thi duoc két qua rat tot thi nguoc lai cac tur khoa san phém/dich vu cua cong ty van
chua c6 duogc vi tri tot trong két qua tim kiém cua Google. Ly do doanh nghiép chua

day manh hoat dong SEO cho cac san pham/dich vu chinh cta minh.

Mbt nhuoe diém khac khién cho hoat dong SEO ¢ Conando chua phat trién
manh d6 1a van dé vé nhan su. Nhan su van chua nam viing duoc kién thirc chuyén

mén v & SEO. M6t 1y do khac khién hoat dong SEO khong hiéu qua 1a doanh nghiép
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hién chua c6 mot ké hoach trién khai hoan chinh va khong do luong hi¢u qua hoat

dong SEO.

2.2.2.3 SMM - Social Media Marketing (Tiép thi truyén thong xa h éi)
Véi su dic sic cia Social Media Marketing (SMM) mang lai thi day 1a noi rat
t6t dé tao diéu kién cho cong ty cd phan truyén thong va cong ngh é Conando tao

dung va phat tri én thuong hiéu mot cach hiéu qua.

UU PIEM:

Cubi nam 2020 - 2021, Conando phat dong “Chuong trinh thuc tap sinh tai
nang CTI 20217 véi st ménh dao tao: “Trao co hdi cho ngudi tré phat trién nghé va
su nghi¢p” doi tuong muc ti€u la cac b an sinh vién dai hoc dang mong mudn tim
kiém mot cong viéc ding lién quan dén nganh hoc. Dé khi budc ra tir Chuong trinh,

thuc tap sinh c6 thé ty tin lam dugc viée & bat cir dau.

Nguon: Chuwong trinh thue tdp sinh tai nang CTI tai Conando
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Conando trién khai Social Media Marketing (SMM) chua yéu qua céc kénh chinh:

- Mang x4 hoi Facebook, Trang web cong dong Marketing va cac trang bao m ang.

Facebook dang 1a mang xi hoi ¢ nhiéu ngudi dung nhat tai Viét Nam. Nam
bt duogc diéu d6, Conando da tao nhidu fanpage tai nén tang nay dé thu hut ciing
nhu quang ba cong ty dén véi gidi tré - nhimg nguoi thuong xuyén sir dung mang
xa hoi.

". A e .
1", e ONANDO®

> THE RIGHT THINE

@ e conandown

236655 6968

Conando Corp

e infofboomanda v

& Mhan tin o

(Fanpage chinh cua Cong ty Conando)
Facebook 1a mot nén tang mang xa hoi hoan toan mi &n phi, do d6 néu biét cach khai
thac thi ddy la mot kénh truyén thong tot cho cong ty. Vi fanpage chinh thic, cong ty
c6 th é cap nhat nhiing tin tirc m&i nhat cho nhitng nguoi theo ddi. Cac ho at dong khac
clia cong ty nhu tuyén dung, quang ba san pham,... ciing dugc ding tai tai ddy. Dudi

day 1a mot s thong ké vé céac chi sé cua fanpage nay vao thang 03/2021:
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Thong tin chi tiét Xem tét ca
28 ngdy qua: 2 Thang 3 - 29 Thang 3 »

. 8,709
S6 ngudi tiép can dugc " 285

Lugt tudng tac vai bai viét 2;594
- 469%

Lugt thich Trang -271::1

Chi s6 lwot twong tdc c¢ iia fanpage Conando Corp

el:annn... /' Chinh sifa hanh déng Xem video Q - G,

Conando Corp
g by Mgde Lol 28 thang 11 2020 O

w CONANDO CORP TUYEM 50 THUC TAP SINH MARKETING, KINH
DOANH, VAN BHOMG i

@ B tigng: U tvén sink vidn ndim 4 chuyén nganh Marketing, Quiln
tri Kinhi claanh, Thiddng mai tal cic triding o hod, Cao déng trin dia
bén thanh phd Ba Ming dang trong ky thyc @p

o Conando én than 13 cong ty hoat déng trong linh wic cung clp
dich vy Marketing. Sau hon 4 ndm thanh lp, cdng ty dang ting budc
phat trén v kidig dind vt a el linh wie Digital Marketing
Thuhang mad & Du lich, v Cdng nghé

Hign ray, Condndo dang w8 hilu 50 nhda 5 va hoat dang & 3 thi
truitng Idin: Ha Nos, Da Nang, TP. HE Chi Minh, C3C cong ty va dif an
trug thude Conando Corp bao gl SECDO, ADDO, BRANDO. SAYHI
wil Viaif

@ Vol e nidge: Teao e bl € moguoi tré phat tridn nghd va s
nghiép, chuidng trinh Conando Talent Intemshp (CT1) duoe Conando
iy cing eo quy md Idn ahdt i inide dén nay hiding dén trong tam
tirmy ki v BAD TAD ra o sinh vidn tai idng trong ky thu tip

THONG TIN CHUCHG TRINH THLIC TAP SINH TAl NANG CONANDO
2041

O V) o tuydn dyng
CT1 2031 tudn dung S0 The tip sk vl 15 vi b 0 cae ki nganh
Marketing. Kinh doanh, Yan phdng

- A FARETTIRN hae aliem Tod tek Pasel Pastcad (kb

Bai vi ét vé chwong trinh thee tdp sinh ta i nang CTI trén fanpage Conando
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Théng ké cho thiy cac chi s do ludng hiéu qua trén fanpage cong ty
CONANDO rat tét. Cu thé, bai viét trén da duoc 1438 luot tiép can, 171 luot twong
tac khi click vao hinh anh hay vi hodac doc ndi dung, 33 luot like 8 binh luan va 2

luot chia sé.

Cung v 6i d6 chia sé bai viét tuyén dung nay 1én cac group tim viéc, sinh vién
cac truong dai hoc trén thanh ph 6 Pa Ning nham dwa thong tin tiép can nhiéu hon

dén cac ban sinh vién dén ky thuc tap ma van chua biét nhi€u vé cong ty.

Conando ciling da tao mdt trang fanpage tén la Conando Talent Internship
(https://www.facebook.com/CTI.2021) dé dang tai toan bd thong tin vé chuong
trinh thuc tap tai ning CTL Sau gan 15 ngdy dang tai thi dd nhan dugc phan hdi tich

cuc tir cac thuc tap sinh tai ning 1an nguoi dung theo ddi trén fanpage CTI.

1l Thich & Nhin tin

Tao bai viét

1.127 nguidh thich trang nay, trong doca 7

cia ban hack in

Fanpage cua chuwong trinh Thuc tdp sinh Tai Nang Conando CTI 2021
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Withan B widt Lircet chils B Xem 56 llhu cha it c2 vides

Hidu qua cia bai viet

=4 Conando Talent nternahip i

B eiih 00 37,887 Ngusi duoe 1ég

Ban a2 a5n sang fird thanh mue o =nh til ndng cong OT1 20217 14.401 Lo

3 La churomg trinh thue tap chinh thire cla Canando déh cho sinh wén &

ot trrbmg Bl hoo, cas dang 10 thang 12 din thang 3 nam 2021, 448 cim aie Binhiesn & Lugt civs

@ CT1 furers =8y gyng khing dom gidn ohl la cap oy chimg nhan huc

1ép ma trdn bl s minh Gia ST 18 gilp cac sinh vidin sau khi budc @ 1w 258 115 141

chergrna Yrird e thi o tin LAM DLIOC vide, . dem thdm O Thich O vl ksl Wt XY o bt f
51 25 26
o B rld
4 1 3
& Ha | 1l B I i
5 F 2
g i /|

Ban d.isinﬂmq tror thil /e Liip ginh (@i ning

cung CTI 20217 g 1 o 1

| a Budln LcH vl CEl il £ wnl 1

Bai vi ét ¢6 nhiéu lwot twong tac nhat trén fanpage Nguon: Cong ty Truy én
thong va Cong ngh ¢ Conando Bén canh trang fanpage chinh cua cong ty la

Conando Corp thi Conando

Talent Internship cling ti€ép can dugc nhi€u nguodi. Bén dudi 1a chi s6 ctua fanpage
vao thang 03/2021:
Téng 58 ngudi duge ligp can
S0 nguin difamm bt iy ndi dung niso thoeic v bedo ndi v Trang coe ban. By chi @ b Gfu o tinh

T ke | £3 thanhk kadn TIEU CHUAN
3,982 a i adinh bt o

Whdp el hade kbo ol chan

So d0 2.9: S6 nguoi tiép can dwoc ciia fanpage trong thang 03/2021

Nguon: Cong ty Truy én théng va Cong ngh é Conando
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Cam xic, binh ludn, lugt chia s va nhimg hoat d8ng trong tac khic m

Mhirng a0 e nay s& gelp ban tiép cin thém nhidu ngutn

- DA Kl Bimh hain == Logtchiasd = Khic TIEL CHUAN

.f{ Iﬁ'tf'/\.,l

|
f

/ I':
VAL

—_— o e R o -

So d0 2.10: Cac lwot twong tac trén fanpage nay trong thang 03/2021
Nguén: Céng ty Truy én théng va Cong ngh é Conando
Hitnh dgng trén trang i S0 gt xem Trang i S gt xem trirdie Trang

oot 458 bt

aE1E

__——”N

Lurgt thich Trang ! S0 ngudi bai vidt iep can i S0 ngwrod tiep can qua tin
Kem thang tin chi té vé tin
30 8,185
il Ty & ET% " iy riv: s 2206%
B xuit i Lirgrt romg e wid b vidt i Tinh trang phéan hol

- 2,419 40%

PR T

__/,,/\/ 16 gio 15 phut

So d0 2.11: Chi sb ciia fanpage Conando Talent Intership vao thang 03/2021

Nguon: Céng ty Truy én théng va Cong ngh é Conando
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Cac hoat dong truyén thong khac cho du an CTI cling nhan dugc tin hiéu rat
tich cyc. Cu thé ban truyén thong du an CTI da dang tai bai viét hon 2000 chit véi

ndi dung gi6i thiéu du an CTI trén cac trang bao doanh nghi ép vao Bao Tu 6i Tré.

Mot trang fanpage khac cua Conando ciing dwoc nhiéu cha ¥ theo ddi 13
fanpage cua chuong trinh Conando Startup Farm. Chuong trinh 1a sdn choi ning
dong cho céc thuc tdp sinh va CTV cua cong ty, tao co hdi tr¢ thanh nhan vién

chinh thurc cua cong ty néu ban chung minh dugc kha nang véi du an cua minh.

@rﬂum STAHT%

CONANDO 2021

STARTUP TALENT

TRYING, FAL PO, EXEE T TE BN | —"

@ STARTUR COMANDOVN @ 0236 G5 BB6E5

STAHT% Conando Startup Farm
pfarm - Trang web gido duc & G tin nhin

|* Thich

Fanpage cua chwong trinh Conando Startup Farm

Khi sir dung nén tang mang xa hoi Facebook nay, cong ty c ling da trién khai
chay quang cdo Facebook Ads. Cong ty c¢6 ngan sach riéng dé trién khai chay quang

cdo nhiing bai viét dac sac, gitp cho bai viét lan tda, ti€p can nhiéu doi tugng hon.
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So d6 2.12: Chi phi chay Facebook Ads ciia fanpage Conando Startup Farm
Nguon: Cong ty Truy én théng va Céng ngh é Conando

Dua trén chi phi bo ra dé chay quang cao ma pham vi tiép can ciing khac nhau.

Tuy nhién, ndi dung cua bai viét cling anh huéng dén pham vi ma bai vi ét tiép can.
Co6 th é thdy c6 thé cung v 6i mdt ngan sach nhu nhau nhung hiéu qua, sé nguoi tiép

can duoc lai khac nhau 10 r ét.

- Céac trang web Digital Marketing va bdo PR

Brands Vietnam 1a Cong dong Marketing va Xay d ung Thuong hiéu toan dién
tai Viét Nam, v6i nhitng san phﬁm va dich vu c6 két ndi chit chd véi nhau dé phuc
vu cho nhu cau da dang cuia marketers néi chung, nguoi lam kinh doanh néi riéng.
Ban t6 chic CTI tién hanh ding tai bai viét quang ba chuong trinh thuc tap sinh
tiém ning vao chuyén m uc nghé nghiép trén Brand Viét Nam.
(https://www.brandsvietnam.com/congdong/topic/28356-Conando-Talent-
Internship2021-Chuong-Trinh-Thuc-Tap-Sinh-Quy-Mo-Danh-Cho-Sinh-Vien-
NganhMarketing-Tai-Da-Nang) bai viét hién c6 1,086 luot xem va 238 thich.

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

47

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Arands- Agency- Stralegy CroaSve Thitrvomg- Kidethie- Quan Sl Cing dbng Compaign Viéc im  Khda hoe =

Vigtnom

B —creiis —Soiu e :
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uién Hgénh Mark&ting T?i Bé Nﬁng [ - _"'3I, Hai Thi Anh TI.I-'I:IH
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ﬁ e Sog e

Sinh vién Marketing tal Ba Nang hao himg véi = BRAN D
chiremg trinh thyec tap sinh CT1 2021 tai Conando ; = & M ANAG E R
Nhiing nam gén B4y, Markeang dién 1 thanh mdl nganh xu haromg = T

cAE ban e gquar Am s theo Sudi S5 leong anl vikn ki

(Bai vi ét quang ba chwong trinh thiee tdp sinh tiém nang trén Brand Viét Nam)

Tiép dén 1a book bai vi ét truyén thong trén trang tin tong hop gidi tré (tiin.vn).
Tiin.vn 13 Trang tin tic tong hop gidi tré Teen, Sao va Fans, giai tri, showbiz, hot
girls, si€u mau, hoa hau, Kpop, dep, nhac, yéu, sanh. Viéc lya chon tiin.vn dé book
bai viét dung véi ddi twong muc tiéu ban dau cua chuong trinh 13 cac ban sinh vién

tré thich doc béo tin tirc tudi teen.

NHUQC PIEM:

Conando van chwa ddy manh cac hoat dong truyén thong quang ba san
pham/dich vu trén cac kénh tra phi khac. Hién khach hang chi biét &én cong ty qua
nhimg kénh doanh nghiép sé hiru tuy nhién chi 1a cac ho at dong truyén thong

quang ba cho san pham/dich vu van chua dugc diy manh.

2.2.2.4. Content Marketing (Tiép thi ndi dung)

Content Marketing mang dén cho cac doanh nghiép co hoi phat trién hon, xay
dung uy tin, thuong hiéu va thiét 1ap chd dung nhu 13 mot don vi ddn dau trong linh

vuc kinh doanh ctia minh.
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U'U PIEM:

Hién tai Conando d3 va dang trién khai xdy dung ndi dung trén kénh Social
Facebook bao gém cac loai ndi dung vé hoat dong doanh nghiép, méi trudng lam

viéc va cac n 01 dung hiru ich khéc.

0 - o 0 e Y T L
Thang tin chi tist Trang
L e

So @6 2.13: Théng ké hiéu qua content mang lai trén Fanpage Conando
Trong vong 1 thang g an day, Fanpage Conando di ding tai 7 bai viét va 1
video ¢6 n 6i dung lién quan dén doanh nghiép. Théng ké trong vong 28 ngay qua
c6 1055 luot xem trang, 114 lugt thich trang mdi, 8393 s6 nguoi tiép can céac bai
viét méi cung 1626 lugt twong tac voi bai viét khi nhap vao anh hoic xem thém noi

dung.

NHUQC PIEM:

Tuy nhién cac ho at dong xdy dung trén website van chua duoc phat trién
nhiéu, cu thé 13 cong ty v an chua trién khai xdy dung noi dung hitu ich dén cho

khach hang ¢ trén website.
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‘ * OMANDD Trang Chad Gl Thida D &n iR Tim Tuysn Dung Lidn Hg
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Thire Tag Sinh Tham Gia Conando L& Dign Chan Dung Nha Vo Djch Thm Ra 3050 Thi Muxt Sac Hhat Cudo
Taent Intarnship 2021 B Vi Dim Dich Canarde Stanup Talent 20321 Thi Khii Mghsbp CET 2021

(Chuyén muc tin turc trén website
Conando.vn)

No6i dung chi yéu tap trung vao cic hoat dong ndi bo ciia cong ty nhu: Team
building, Funny trong gid lam vi¢c va cac event | én nhé khéac. Nhitng ndi1 dung chia
sé kién thirc vé Digital Marketing mang dén gia tri cho ngudi doc van chua duoc
xdy dung nhiéu trén website ctia cong ty. Cac loai ndi dung vé kién thirc hiru ich
hitu ich va cac case study v & két qua cua cac du an thanh coéng v an chua duoc xut

ban nhiéu trén website.

2.2.3. Ngan sach Digital Marketing t ai cong ty

La cong ty ho at dong trong linh vuc cung cip dich vu Marketing hau nhu cac
hoat dong Digital Marketing tai cong ty déu do nhan sy c6 chuyén mén cao thuc thi
nén chi phi hau nhu dén tir viéc quang cio thuong hiéu va san pham/dich vu va
book bao PR. Dudi diy la bang ngan sach hoat dong Digital Marketing tir 2018 —
2020.
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Bang 2.5: Bang ngan sach hoat dong Digital Marketing tai cong ty CONANDO (giai doan 2018 - 2020)

THONG KE NGAN SACH HOAT PONG DIGITAL MARKETING

STT | KHOAN MUC
1 Webside
2 SEM
3 SMM
4 Content
TONG SO

(Giai doan 2018 — 2020)

2018 2019 2020
Gia tri Ty trong (% Gia tri Ty trong (% Gia tri Ty trong (%)
4,250,000 21% 6,570,000 18% 7,000,000, 10%
5,000,000 25% 10,750,000 30% 30,000,000 43%
5,000,000 25% 9,000,000 25% 15,000,000 22%
6,127,000 30% 10,050,000 28% 17,000,000 25%
20,377,000 100% 36,370,000 100% 69,000,000 100%
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Nhin vao bang sd liéu trén, ta c6 th é thdy duogc ty trong dau tu vao cac khoan
muc cua cong ty thay ddi theo ting nim. Vao nim 2018, cong ty chu trong dau tu
vao muc Content 13 chinh, chiém dén 30% tong dau tu. Tuy nhién vao cac nim sau
do, cong ty lai chu trong dau tu vao SEM. Vao 2 nim lién tuc, SEM chiém ty trong

dAu tu cao nhat, v&i 30% vao nim 2019 va 43% vao nam 2020.

Vao nim 2018 va 2019, tong sb tién dau tu vao Digital Marketing ctia cong ty
vao khoang 36,000,000 dong. Tuy nhién, vao nim 2020, khoan dau tu lai ting 1én
gip doi vai sd tién 13 72,000,000 dong. Pay ciing 14 mot bude tién ciia Conando
trong qua trinh phat trién thuong hiéu ctia minh.

2.2.4. Cic ch i so do lwong hign tai ma cong ty dat dwoc trong 1 thing

|t oy 0
T noap ity i

Ny fury & g ey 5t phem 17 i el ey Them i g -—

it ey Ly (L iRy -

-

L . o [
" ' Q) —|
Thisl [dp mue ey

So d0 2.14: Cac chi s6 do lwdng ciia trang web Conando trong

thang 04/2021

Nhu d3 thiy o trén, ta c6 th é thdy rd dugc cac chi sé do ludng cua website Conando.vn
trong thang 4/2021. C6 th é thay luot ngudi ding m i truy cp vao trang web 1a 222
ngudi, voi tong sd 338 luogt truy cap. Cac luot truy cip roi vao tim khoang nira sau ctia
thang, do vao th &i diém nay, nhiéu thong tin m 6i duoc ding tai, cung v ¢i nhiéu cach

chuyén tiép ngudi dung t tr nhiéu ngudn khac nhau. Trong do,
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98 ngudi dung (chi ém 44%) 14 tir cac cong ¢ u tim kiém, 74 nguoi ding (chiém

33%) 1a dén véi trang web nho cac dudng link, va 41 nguoi dung (chi ém 18%) 1a

biét dén website tur cac trang mang xa hoi.

Hién trong thang 4, ty 1€ thoat dugc do luong l1a khoang 50%. Pay 1a mot ty 1€ thoat
kha cao so v6i mot trang web. Do d0, cong ty ¢ an phai c¢6 cc chinh sach dé giam ty
1¢ thoat nay, b 6i ddy la diém dang bio dong, boi vi ty 16 thoat cao s& anh hudng

nhiéu dén hoat d6ng marketing ctia cong ty.

Sb trang ngudi dung truy ¢ ap vao mdi phién trung binh 1 2.90 va thoi gian truy cap
trung binh 13 4 phut 31 gidy. Pay 1a 2 chi s6 kha 6n dinh va can duoc tiép tuc phat

huy trong twong lai dé website ciia cong ty c6 th é ngay cang phat tri én hon nira.
2.3. Phan tich cac yéu t6 anh huwéng dén hoat dong Digital Marketing tai cong

ty c6 phan truyén théng va cong ngh¢ CONANDO

2.3.1. Pdc diém khdch hang
Cong ty luc m &1 thanh 13p chi tdp trung vao nhom khach hang SMEs (ch u
doanh nghiép vira va nho) ban dau chi tip trung & Thanh Phé Pa Ning. Pic diém

cua la nhém khéach hang nay 1a ngan sach va ngu 6n lyc con h an ché.

Sau 1,2 ndm hoat dong, nhom khach hang ctia Conando da c6 s u thay doi
dang ké tir nhimg doanh nghiép SMEs dén cac doanh nghiép 16n khip ca nude co
thé ké dén nhu: Phong thuy tam nguyén, Pai hoc FPT, Vinschool, Cura dep Adoor,
bai Hoc M Ha Noi...

Khach Hang Tin Cay Cua Chang Toi

=AY, Gl e LA @ sz vicwnut
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(Khdach ha ng cua cong ty Conando)
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2.3.2. Pdc diém canh tranh

Cong ty Conando ho at dong trong linh vuc cung cdp dich vu Marketing. Sau
nhiéu ndm hoat dong, Conando di timg budc phat trién, tich liy ngudn luc va mo
rong ra & nhiéu mang kinh doanh trong céc linh vuc lién quan va ¢ th & manh. Véi

nhitng dac diém canh tranh ndi bat nhu:

Conando tu hao 1a don vi cung cdp dich vu Digital Marketing tong thé tai Da
Nang bao gém (SEO, truyén thong va quang céo). Hién tai c6 rat it cong ty dich vu
Marketing tai thi trudng Da Néng ¢ thé cung cép tong thé cac dich vu Digital
Marketing cho khach hang.

Vé6i viée trién khai dich vu Digital Marketing trén nhiéu nganh nghé khac
nhau, tr 6 cong ty da tao duoc dugc moét lugng 16n data dir li€u khach hang tiém
ning. Loi thé vé viéc tong hop va phan tich dir liéu gitp cong ty tiép can khach

hang tiém ning mot cach nhanh chong dé dang hon.

Conando ty hao la don vi ti€n phong trong vi¢c giang day, dao tao nhan sy
trong mang Digital Marketing hang dau tai Pa Ning. Trong nim 2020, Conando da

trién khai hon 10+ 16p dao tao Digital Marketing cho cac ddi tuong.

2.3.3. Pdc diém vé néi lwc ciia doanh nghiép
Nén tang cho su phat trién cia CONANDO CORP dura trén 5 ngudn lyc:
- Nhan Luc
Lay hé gia tri vin hoa 1am nén tang, nhan sy tai CONANDO CORP c6 ning

lirc nghé nghiép cao va tinh than dn than dé phat trién su nghiép.

- Thuc Luc
S& hitu hé thong Marketing manh mé& gitip cac du an tai CONANDO CORP

ludn d & dang trong viéc phat trién khach hang ngay khi trién khai.

- Tri Luc
Kha ning hoach dinh tdm nhin, chién luoc theo timg giai doan va xay d yng

hé théng quan tri s& gitp CONANDO CORP luén phat trién bén viing.
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- Vat Luc
Cong ngh & chinh 1a chia khoa & CONANDO CORP giai quyét cac thach

thirc trong mdi dy 4n va xem déy 1a yéu t6 quan trong dé phat trién.

- Tai Luc
Ngoai ngudn von tir ngan sach dau tu cta cong ty, CONANDO CORP hoan

nghénh cac qu §/nha dau tu c4 nhan tham gia dé clng phat tri én.

Cong ty hi én di hinh thanh co ciu doanh nghiép hoan chinh véi quy trinh va
chinh sach rd rang s € gitip nhan sy yén tam phat huy nang lyc cia minh, tao dong

lyc cho nhéan sy tap trung vao cac d v an mang tinh sdng tao va c6 t am vdc hon.

Vin hoa doanh nghiép hién tai cua cong ty Conando tép trung vao xay d ung
vin hoa ling nghe va dong gop ¥ ki én cta moi thanh vién trong cong ty, khuy én
khich moi nguoi cing tham gia bay t6 quan diém dé chon ra hudng di ding nhat.
Ngoai ra, cong ty con t 6 chirc trao giai thuong cho cic ca nhan c6 ¥ tudng xuét sic

nhat, cac y kién dong gop chac chan s¢€ tang lén nhicu.

Tai Conando, nhan sy luén dugc dinh huéng va thiét ké 16 trinh phat trién sy
nghiép rd rang dam bao cac chinh sach dii ngd cia cong ty va su thang tién trong sy

nghiép la dong luc gitr chan cac nhan vién nong c 6t ¢ lai va hét minh cong hién.

2.3.4. Khuynh hwéng phat trién xi h 6i va cong ngh é
Cong ngh ¢& 1a mang trong diém cia CONANDO CORP trong dinh huéng
chién luoc phat trién tuong lai. Cong nghé s& 1a dong luc dé dua CONANDO

CORP di nhanh va manh hon & cac mang kinh doanh cta minh.

Cu thé trong ndm 2021, Conando di va dang timg budc 4p dung coéng nghé

vao vi¢c quan tri muyc tiéu cho cac du an.

OKRs dang dugc cong ty sit dung lam cong ¢ u quan tri myc ti€u chinh hién tai
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o cong ty. Objective 1a muc ti€u cua cong ty, ciia phong ban ho ac cd nhan.
Trong khi d6, Key Result 13 nhitng budc do ludng can thiét dé dat duoc muc tiéu.

He¢
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théng nay dugc duy tri tir bd mdy cap cao trong to chirc dén ting ca nhan, tao ra

moi lién két gilra cac tang muyc ti€u tdc dong 1én nhau va gitip m 91 nguoi c6 chung

mot chi hudng.

TONG QUAN OKRS
ORs TOAN CONG TY = SHE
5 ML TIEL
e 3 L

170 KET QA
e i L
[ . ]

ORRs 2, SEQDO

1% MUC TIEU

e dd - 1

Tl 1y _—
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OKEy 3 IRANDO
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L MLIC Tk
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& MUC THEY

ITRET Gk

(Giao dién OKRs tong quan cdc muc tiéu va k ét qua ciia tirng dw dn)

Platform thir 2 ma cong ty Conando ap d ung 1a phan mém quan 1y cong viéc

va duy an Base Wework. Cac tinh ndng cua Base gitip doanh nghiép:

- TG chure cong viée va phan b 6 nguon lyc hi€u qua trén mot nén tang hop nhat

- T61 wu hi€u suat lam vi¢c bang cach nang cao hi€u qua cong tac

- Tu dong bao cao tién dd khién moi thir tré nén minh bach va ro rang h on

- Kha ning tuy ch inh linh hoat dap Gng duoc hau hét cic phuong thirc quan

1y va nhu cau cta doanh nghiép.

Sau mot thoi gian sir dung, phan mém Base gitip tat ca nhitng cong viéc trong

du an cua cong ty déu duoc 1én ké hoach mét cach khoa hoc va minh bach.
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L 1]

(Giao dién phan mém qudn 1y dir én Base)
2.4. Panh gia thwe trang hoat dong Digital Marketing ciia cong ty cd phin
truyén thong va cong nghé CONANDO

2.4.1. Nhitng két qud dat dwoc
Cong ty Conando di budc dau 1én ké hoach cho cic hoat dong Digital
Marketing tai cong ty thong qua viéc hinh thanh nén cac ké hoach hoat dong Digital

Marketing cu thé vao timg giai doan cac Quy trong nam.

- Cac hé¢ théng nhan dién thuong hiéu nhu 1a tén goi, logo, slogan, tam nhin,
sit ménh ciia minh. Thong qua phan thyc trang hoat dong Digital Marketing, ta thiy
dugc cong ty Conando thuc hién hoat dong Digital Marketing hi¢u qua cac kénh
website doanh nghiép. Viéc phan bd day du thong tin doanh nghiép gitp khach hang

biét rd h on vé san pham/dich vy ctia doanh nghiép.

- Céc hoat dong truyén thong xa hoi luén 13 mot diém manh cta cong ty,
duoc thuc hién mot cach d@)ng nhét trén cic kénh Social Media. M 6t ban ké hoach
truyén thong t 6t giup cac hoat dong truyén thong cua cong ty ludbn dat duge hiéu

qua de ra.
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- Ngéan sach cho ho at dong Digital Marketing tai cong ty luén dugc st dung

hop ly, khong bi lang phi.
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- Hién nay, Conando dang c6 mdt ngudn nhan lyc tré tudi, ning dong va c6 s
w dam mé vé6i cong viée. Day 1a mot didu nay gitp ich cho viée kinh doanh ciing
nhu dap tng 16i hira ctia cong ty Conando véi khach hang ciing nhu nang cao chat
lugng dich vu ctia doanh nghi¢p. Boi vi n6 s€ giup Conando cai tién chét lugng dich

vu nhu gia tri cot 161 ¢ ta Conando.

- Ngoai ra, Ban Lanh DPao cuia Conando dang thuc hi¢n chirc ndng quan 1y rat
t6t. Cac du an ciing nhu ngudn nhan lyc dang duoc kiém tra, danh gia ky ludng véi
céc chinh sach khen thuong rd rang. Piéu nay gitip Conando xay d ung nén gia tr i

cot 18i phu hop cho minh.

2.4.2. Nhitng han ché va nguyén nhin
Bén canh nhiing két qua dat dugc, cong ty Conando van con m Ot s6 han ché

co th é ké dén nhu:

- SEO giup cho website doanh nghi ép hién thi trén cac k ét qua tim kiém cua

Google khi khach hang tim kiém théng tin lién quan dén thuong hiéu va san
pham/dich vu cua doanh nghiép. Tuy nhién qua trinh thuc thi hoat dong SEO
website tai cong ty Conando van chua dugc t6i wu, nguyén nhén 13 do chat luong
nhan sy c6 k§ ning va SEO website rat thap, khong du kién thirc chuyén mén v &
SEO dan dén tinh trang thuc hién cac hoat dong SEO website chua thyuc sy tdt. Cac
ké hoach thuc thi SEO khéng rd rang, tuy y th wc hién khong theo quy chuan ké

hoach ciing 14 mdt nguyén nhan d an dén viéc thuc thi SEO khong hiéu qua.

- Content Marketing ciing 1a mét trong nhirng han ché cua cong ty, dua theo
nhitng ndi dung duoc truyén tai trén cac kénh Social Media va Website thi h au nhu
hoan toan 1 n 6i dung lién quan dén doanh nghiép. Van chua da dang noi dung
truyén tai trén cac kénh khac, cong ty van chua lén duogc ké hoach xuét ban noi

dung mot cach ro rang.

Cudi cung 1a ch at lwong nhan sy Digital Marketing tai cong ty Conando, cac

nhan sy chua nam duogc kién thirc chuyén mon ¢ ting nhu cach st dung cac cong cu
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Digital Marketing mot cach hiéu qua nhat. Dan dén hiéu qua cac hoat dong khong

dat dung voi ky vong ban dau.
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CHUONG III: MOT SO GIAI PHAP HOAN THIEN HOAT PONG DIGITAL
MARKETING CUA CONG TY CO PHAN TRUYEN THONG VA CONG
NGHE CONANDO

3.1. Céc ciin cir dé xuit giai phap
3.1.1. Pinh hwéng phdt trién ciia Cong ty cé phan truyén thong va cong ngh é
Conando giai doan 2021-2022

Dinh huéng phat trién sip téi (2021-2022) cua cong ty c¢b phan truyén thong
va cong ngh é Conando véi mong mudn tip doan da nganh véi st ménh xay dung
cac san pham voi thuong hiéu Viét Nam vuon ra thé gigi. Cu thé trong nim 2021 -
2022, Conando mong muén s& tao ra mot moi truong dao tao thuc tap sinh tdt nhat
mién Trung. Noi wom mam nhitng nhan su tai ning gop phan cho viéc phat trién
sau nay.

Ngoai cung cip cac dich vu Digital Marketing, trong nam 2021 - 2022 sép t6i
Conando dinh hudng phét trién md rong cac kénh thuong mai dién tr théng qua
kinh doanh cac dong s an ph'flm Dac san Viét trén cac san thuong mai dién tir Viét

Nam.

K¢ dén trong nam nay cong tu du dinh s€ m& rong cac chi nhanh van phong

lam viéc tai thanh phé H6 Chi Minh va Ha N i.

3.1.2. Dinh hwéng phdt trién hoat dong ciia Digital Marketing ciia céng ty cé

phén truyén thong va cong ngh ¢ Conando giai doan 2021-2022

Dinh huéng phat trién hoat dong Digital Marketing ctia cong ty Conando giai
doan (2021-2022) s& tap trung chu yéu vao cai thién hoat dong SEO website gitup
tang nhan dién thuong hiéu cung v éi d6 khach hang s& d& dang tim kiém thong tin
san pham/dich vu ctia cong ty trén hé théng Internet. Cting v 6i cac hoat dong mang
tinh truyén théng manh mé sip t6i, SEM (Search Engine Marketing) ciing duoc

cong ty ting cuong trién khai trong giai doan sap t4i.
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3.2. Mot sé giai phap hoan thién hoat dong Digital Marketing tai cong ty cb
phan truyén thong va cong nghé¢ CONANDO.

3.2.1. Nhom gi di phap hoan thi én cdc cong cu Digital Marketing ciia cong ty
3.2.1.1. Cai thién hoat dong SEO trén Website

SEO co ban hoat dong trén ca dia phuong va toan qudc gia — chiém linh thi
truong dia phuong hodc tiép can khach hang trén toan qu dc. Nho vao SEO ma t 4t
ca nhitng khach hang ¢ pham vi xa, rong ciing c6 thé biét dén trang thong tin cta
doanh nghiép, co thé truy cap vao tim kiém thong tin san pham...tir d6 ting luong
truy cap ngudi dung vao website, m ¢ rong thuong hiéu xa hon doanh nghiép c6 thé

mong doi.
Mot s6 giai phap dé xuat cai thién hoat dong SEO cho Website cia cong ty
Conando:

Giai phap 1: B6 sung ngudn nhan lyc, ning cao chat luong nhan sy cho hoat dong

SEO

B sung nhan sy c6 kién thirc chuyén mén sau v é SEO

Nang cao kién thtrc chuyén mon SEO cho nhén s v bang viéc dao tao training
noi1 bo:

Cach thuie thuc hién:

- Lién h¢ v&i nhan sy ¢6 chuyén moén t ir cac phong ban SEO c6 kinh nghi ém

- B6 tri lich trinh, phong hoc td chuc training cho nhan sy

- NOi dung training s€ tap trung vao du an thuc té, cach budc 1én ké hoach
SEO, kiém soat va do luong hiéu qua hoat dong SEO
Giai phap 2: Lap ké hoach thyc thi SEO va do luong hiéu qua.

Viéc 1én mdt ké hoach SEO hoan chinh sé& 1a kim chi nam gitip nhan sy thuc

thi di dung hudng. Cac hoat dong SEO trudc gio tai cong ty déu khong trién khai

theo mot ké hoach cu thé. Dé xuit giai phap hoan thién mdt ké hoach SEO.
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Cac thie thuc hién:
Budce 1: Nghién ctru website ctia cac ddi thu canh tranh, phén tich cac yéu to

Onpage, Offpage d6i thu da thyc hién. (giai doan 1)

Budc 2: Lén timeline ké hoach dudi dang biéu d6 Gantt
Budc 3: Lén chién luoc content, onpage, offpage phu h op cho timg giai doan

(giai doan 2)

Budc 4: Do luong va danh gia hiéu qua ké hoach tir d6 dé xuét cac phuong an

tdng truong hiéu qua.

Dudi ddy 1a bang ké hoach SEO du kién sap t6i. Bang ké hoach hoat dong

SEO (Giai doan 1) dy kién tai cong ty Conando:
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Bang 3.3: Timeline chién lwoc SEO giai doan 2 ciia cong ty Conando
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3.2.1.2. M6 réng cdc kénh truyén thong Marketing Online

Tuy nhién, trong nhitng nim gin day, bdi canh kinh t& di thay d6i manh mé,
nhimg phuong thirc Marketing truyén thdng truéc day khong con hi éu qua nira.
Boi thi truong da bi anh hudng tir sy phtic tap va tiém niang ma Marketing Online

tao ra.

D6 chinh 14 1y do doanh nghi ép can phai thiét 1ap va duy tri “sy hién dién online”
— nham c6 di strc canh tranh va tiép can cac dbi twong khach hang muyc tiéu. C6 nh ing
thi trudng va nhitng canh cira co hodi chi mo ra cho nhitng kénh tiép thi
qua Marketing Online.

Cong ty ¢ an mo rong thém cac kénh truy én théng Marketing online ctia minh
dé tiép can nhiéu ddi twong khach hang ciing nhu dap (mg muc tiéu gia ting doanh
thu cho minh. Mot s6 kénh Marketing ma cong ty ¢ 0 phan truyén thong va cong

nghé Conando c6 thé 4p dung dé mé rong cac kénh truyén thong Marketing online:

e Email Marketing — Tiép thi qua email

Khi doanh nghiép tién hanh tao danh sach khach hang tiém ning va chién luoc
Marketing, dir liéu thu thap nhiing thong tin nhu s dién thoai, dia chi email va ca
quyén giri nhitng thong tin, cAp nhat thong qua nhitng email ctia khach hang tiém

nang.

Quang cdo Email Marketing 1a mot trong cac kénh Marketing Online hi¢u qua
nhit ma cong ty Conando khong th é bo qua. Chung c6 thé mang lai cho doanh

nghiép con s6 ROI 1én dén 4300%.

Céc budce thuc hién chién dich Email Marketing tai

Conando Budc 1: Xac dinh muc tiéu cta chién dich

Ciing nhu bt ctr hoat dong Digital Marketing nao, Email Marketing bat budc
doanh nghi¢p phai x4ac dinh dugc muc dich cua chién dich, muc tiéu doanh nghiép

mudn dat dugc théng qua chién dich. Cac muc tiéu can cu thé va mang tinh thuc

tién cao.
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Budc 2: Xac dinh nhom khéach hang muc tiéu
Xéc dinh nhom khach hang c6 t y 16 chuyén doi cao nhat, doanh nghiép can ké
khai nhan khau hoc gém gidi, tudi tac va vi tri dia ly... dé dinh 5 th i truong muc

ti€éu cho doanh nghiép.

Budc 3: Chon nha cung cép dich vu Email Marketing hodc tu thyc hién
O budc 3, can lva chon nha cung cép dich vu Email Marketing phu h ¢p gitp

chién dich dat hiéu qua tdt nhat. Ngoai ra mot ) cong viéc quan trong nhu:

Budc 4: Thiét ké Email Marketing bd cuc dep mat
Viéc thiét ké Email khong duge qua so sai, thiéu chuyén nghiép s& phan anh
khong t 6t vé thuong hiéu cua doanh nghiép, khién khach hang khong mu 4n tiép

tuc theo doi n Tra.

Hién nay, s6 luong nguoi check mail trén dién thoai hay iPad ngay cang ting
cao, doi ngii thiét ké cuia cong ty nén luu y thi ét ké Email Marketing than thién véi

thiét bi di dong.

Ngoai ra, khi thiét ké tranh an thong tin trong hinh anh, vi diéu d6 c6 hai cho

kha nang truy cap email ctia khach hang, str dung thé alt mo ta hinh anh.

Budc 5: Tao dung ndi dung Email truyén tai ding thong diép
Noi dung trong Email phai thu hat khach hang, mang dén nhiéu loi ich giai
quyét dugc nhu cau cia khach hang. Noi dung phai c6 10 kéu goi hanh dong giup

tao ra chuyén d6i cho doanh nghiép.

Budc 6: Kiém tra, giam sat va do luong toan b qua trinh giri Email Marketing
Bit ky mot ké hoach nao ciing can phai c6 hoat dong do luong va danh gia
hiéu qua. Email Marketing cling khong ngoai 1€, ngoai viéc theo doi ho at dong guri
Email doanh nghiép can phan tich dir li¢u tir nha cung cép dich vu Email Marketing
da st dung, cac chi s6 phan tich bao gdm: ty 18 mo, ty 1& nhap, huy dang ky va

chuyén tiép.
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Cudi cung, doanh nghi ép can quan Iy danh sach ngudi dang ky email dya vao

d6 s& dua ra cac ké hoach Marketing phu h op.

e Pay-Per-Click Advertising (PPC) — Quang c4o tra phi cho mdi lan nhap

Cong ty Conando cé th é tiép can nhiing kénh quang cdo online tra phi nhu
quang cio PPC s& dem vé traffic chat luong trong mot khoang thdi gian cho doanh
nghiép. Tuy nhién, phuong phap nay dugc van hanh dya trén ngan sach hi ¢n tai ctia

doanh nghiép.

Pay manh hoat dong SEM tai cong ty Conando thong qua hoat dong quang
cdo tra phi dudi 2 loai hinh (Google Adwords va Facebook Ads) v&i muc dich thu

huat khach hang ti ém ning, ting mirc d6 nhan dién thuong hiéu.

GOOGLE ADWORDS
Dbi voi loai hinh quang cdo Google Adwords tai cong ty Conando nén tip

trung vao 2 loai chién dich Google Adwords chinh:

e Google Ads Search (Quéang cdo tim kiém): Quang cao hién thi trén Google
hay cac dbi tac tim kiém chinh ctia Google khi c6 khach hang tién hanh tim kiém
bang cic cum tir. Quang cdo tim kiém thuong tap trung thuc day khach hang hanh
dong, chéng han nhu nhép vao quang cdo hodc goi dién cho doanh nghiép. Cac
chién dich ciia doanh nghiép hién thi quang céo cho nhiing nguoi dang tich cuc tim

kiém thong tin vé san pham/dich vu ma doanh nghiép dang cung cap

e Google ReMarketing (Quang cdo tiép thi lai) 1a mot hinh thirc quang céo
tryc tuyén cho phép trang web ciia doanh nghiép hién thi cdc quang cao hudng muc
ti€u to1 nhiing ngudi dung ma da tung ghé thdm trang web cua doanh nghiép.
Nhiing (khach ghé thim) da timg truy cip vao trang web trudc ddy s& nhin thay cac
quang cao nay trong khi dang ludt web, xem quang cao YouTube hoac doc bao di¢n
tir. Bang cach nay, doanh nghiép s& gt viing duoc vi tri “Top-of-mind” (nguoi ding
nh & d&én thuong hiéu hodc san phdm dau tién khi duoc hoi) va 161 kéo khach quay

tr¢ lai mua hang/str dung san pham nhiéu hon nira.
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Bang 3.4: Ké hoach trién khai Google Adwords tai cong ty Conando

BANG KE HOACH TRIEN KHAI QUANG CAO ADS QUY I - CONANDO

HANG

MUC

GOOGLE

ADS

LOAI HINH

Google

Search

Googl

L4

Remarketing
|

L ) - Do luong ya ) ANSA |
MO TA CHI TIET theo ddi hi éu qua MUC TIEU ‘
thuong xuyen THANG 1
- Cai dat va THANG 2
chay chién dich tim TOTAL PROJECT THANG 3
kiém dua trén nhiing BUDGET i Budeet:
tir khoa san pham dich 100,000 YN D
vu da nghién ¢ tru
duge - 150 Click/day
3,000,000 4
- Cai dat ngan 3,000,000 4
sach quang cao phu h 3,000,000 ¢
op cho tiing ngay, do
luong va theo doi
fhudmg xuyén hiéu qua 00 0003}‘;3%%
quang cao ’ i
- 150 Click/day
- Tao cac banner
quéang céo cho chién 3.000.000 4
: h > s -
dic 3,000,000 ¢
- Setup dbi 3,000,000 4
twong kém ngan sach
phu hop cho tirng

ngay
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FACEBOOK ADS

Tai cong ty c6 phan truyén thong va cong ngh é Conando hién chi tip trung
vao truyén thong ndi bo trén cac fanpage ¢ ta cong ty. Véi luong nguoi ding kh
6ng 16 tai Viét Nam, Facebook 1a mot kénh tiép thi rat quan trong trong chién lugc
Digital Marketing ctia doanh nghiép. Pé xuit dudi diy gitp cong ty cd phan truyén

thong va cong ngh ¢ Conando tap trung st dung kénh quang cdo Facebook Ads vdi

3 muc ti€u chinh:
- Muc tiéu ban hang

Bao gom cac quang cdo luu luong truy cap, tuong tac, cai dat ung dung, ting

luot xem cho video va tim kiém khach hang tiém ning

- Muc tiéu do ludng chuyén d6i
Bang viéc st dung nhim dung muc tiéu vao t Ung cac chién dich quang cao
chuyén d6i phu h op trén Fanpage theo timg nhu cau riéng biét: Mua hang, dit hang,

thanh toan.... nham do ludng muc do hiéu qua ctia quang cdo. Chi tiéu danh gia phu

thudc vao hanh dong chuyén ddi dugc tao ra boi khach hang nhu: Xem thém, anh
san pham, comment inbox, nit goi dién, Click thang dén website ctia doanh nghiép

dé dat hang.

- Muyc tiéu gia tang d¢ nhan dién thuong hiéu

Muc tiéu cudi cung khi s & dung quang cdo Facebook Ads ddi véi cong ty ¢ 6
phan truyén théng va cong ngh é Conando. V&i cac loai hinh quang cdo ting luot
tiép can va nhan thirc thuong hiéu. O loai hinh nay, chi phi quang cdo s& thip hon

do it tinh chuyén d6i thanh hanh déng. Chi sb do ludng theo luot tiép can.

Véi 3 muc tiéu chinh ¢ trén khi tién hanh trién khai quang cao Facebook Ads,

doanh nghiép can c6 bang ké hoach cu thé nhu sau:
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Bang 3.5: K¢ hoach trién khai quang ¢

0 Facebook Ads tai cong ty Conando:

BANG KE HOACH TRIEN KHAI QUANG CA(

| |
HANG MUC

I

CONG
VIEC

Content PR san pham,

thuong hi¢u
GIAI POAN 1

Video truyén tai ndi dung,
thong diép
GIAI POAN 2

D FACEBOOK ADS TAI CONG TY CONANDO

CHI TIET CONG VIEC

- Set up cac chién
dich quang céo ti€p can
doi tuong muc

Dich vu/san phim cung
cép)

tiéu

- Chay quang céo
theo ngén sach, xem chién
lwoc phan bd

ngan sach

- Theo doi, danh
gia, toi vu hiéu suat
quang cao

- Béo cédo k €t qua,
de xuat phuong an cai
thién khi can

- Noi dung video
gidi thiéu tong quan vé
doanh nghiép

(Qua trinh hoat dong,
Tam nhin, S& ménh,
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150.000 nguoi , )
- S& hién thi: - Trién khai viét gac
' bai content PR thuong hi¢u
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- Lu'o’t tuong tac: - Két hOp v0i chién
7.500 (5% Tiép cén)
dich quang céo tang luot
tiép can trén
- Béo céo
1 lan/thang fanpage
- Béng tong hop s6 - Téang luu lugng
lidu cap nhat 1 1an/3 ngay truy cap vao webside tir
trong thang dau tién. 1 Facebook
lan/tuan trong
2 thang tiép theo
- Tan  dung moi
truong mang xa hoi dang
- 1 video téng quan duoc dbi twgng muc tiéy la
gidi tré yéu thich
- Thoi lugng
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TONG NGAN SACH DU AN

16,000,000 4| 11,000,000 ¢ 11,000,000 4
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Céc budec trién khai chién dich quang c4o cho doanh nghiép hiéu qua:

Bude 1: Xac dinh muc tiéu chién dich quang cao

O budc nay, doanh nghiép can phai xac dinh rd ngay t ir ddu vé muc tiéu quan
trong cua tung chién dich quang cao. Tiép can & dau, nhan khau hoc, sé thich dia ly,
do tudi cua ting nhém khéach tir 46 dua ra cdc muc tiéu cho chién dich. Cac muc

tiéu chinh s& 1a thu hiit khach hang ti ém ning, tao ra chuyén d6i cho doanh nghiép

Budc 2: Thiét 1ap tao chién dich quang cdo phu h op dya theo muc tiéu da xac dinh
Dua vao cic m yc tiéu quang cdo ma doanh nghiép di xac dinh ¢ budc 1, tién

hanh tao quang cdo phu h gp véi tiing muc ticu.

Budc 3: Xac dinh ngan sach quang cao phi h op cho ting chién dich

Viéc kiém soat ngan sich quang cdo cuc ky quan trong, doanh nghiép phai
ludn theo ddi th wong xuyén hoat dong cia quang céo dé cd thé can nhic viéc
tang/giam ngan sach dwa theo hiéu qua cua chién dich tai timg thoi diém. Tranh

truong hop lang phi ngan sach qua nhi éu.

Budc 4: Thiét 1ap do luong va danh gia hiéu qua hoat dong quang co

Pé danh gia duoc chinh xac hidu qua ctia quang cdo Google Ads, doanh
nghiép can trude hét xac dinh va hiéu 6 m uc tiéu cua chién dich. Vi mdi chién
dich quang co khac nhau, doanh nghiép can c6 nhitng con sé dé do dém hiéu qua
quéang cao khac nhau. Néu khong c6 muyc tiéu do luong 16 rang thi s& rat khé kiém

soat duoc chién dich hiéu qua nhat.

3.2.1.3. Sur dung cac cong cu CSKH hiéu qua trong Digital Marketing

Cham soc khach hang online dang 1a mot xu hudng tat yéu, dem lai loi ich cho
hoat dong kinh doanh cta doanh nghi€p. Cac doanh nghiép st dung mang xa hoi
nhu mot phuong thirc khong thé thiéu trong Marketing va phat tri én doanh thu. Néu
doanh nghiép c6 hon 100 luot nhin tin mdi ngay trong khi khong th é c6 du ngudn
luc vé& nhan vién, chi phi cling nhu thoi gian thi s& dé mét rat nhiéu rat hang tiém

nang. Viéc ap dung cac cong cu cham séc khach hang kip thoi va hop 1y s€ giap
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doanh nghiép gitr chan khach hang tiém ning va hon hét tao ra chuyén ddi thanh
don hang cho doanh nghi¢p. Thuc trang hién tai trong vi¢c st dung nhitng cong cu
cham séc khach hang tai cong ty Conando van chua dugc ap dung nhiéu dan dén ty

1¢ khach hang tiém ning roi di 1a rat cao.

Dé xudt mot sé cong cu chim séc khach hang hiéu qua trong Digital

Marketing tai cong ty ¢ phan truyén thong va cong ngh é Conando:

e CHATBOT Marketing

Chatbot 13 hinh thirc hdi thoai theo vin ban duoc 1ap trinh san theo bo cau hoi

¢6 s an. Cac dinh dang tra 10i ty dong cta Chatbot bao gom:

+ Tra 101 ty dong theo tir khoa trong cdu tra 101 cua khach hang

+ Tra 101 ty dong theo tuy ch on menu cia khach hang

+ Tra 101 ty dong theo binh luan trén bai vi &t

Theo thdng ké trong 6 thang g an nhat, luong khach hang lién h ¢ tir fanpage
ctia cong ty chiém 70% tong sé khach hang lién h & tir cac ca cac ngudn. Diéu nay
rat t6t néu nhu doanh nghiép sir dung Chatbot va cai dat quy trinh cham séc khach

hang Ién Chatbot ngay t ir bay gio.

Tinh ning ndi bat ctia Chatbot Marketing

Chatbot 1a c6n g cu quan 1y tap trung tin nhan, binh luan tir nhiéu ngudn khac
nhau tir Fanpage facebook, Website,.. trén cing 1 h & théng nho tinh ning st dung kich
ban tra 101 tw dong rat ngan thoi gian tu van nhu: héi gia, tu van san pham,... Ngoai ra
con m Ot tinh ndng vuot trdi cia Chatbot 1a kha nang ty dong cap nhat thong tin khach
hang nhanh chéng, chinh x4c va phan lo ai khach hang dé dang bang
cac nhan mau.

Tinh ning tiép theo khong thé bo qua chinh 1a kha ning phan quyén va chuyén
quyén tra 1oi trén tai kho an gitip cac Leader, quan 1y dé dang theo ddi duoc hiéu

qua lam vi¢c cuia nhan vién.
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Tinh ning hoan hao do luong ty 1& phan hdi cta timg nhom khach hang s&
gitip doanh nghi ép dé dang theo ddi cac ch i s6 ctia timg chién dich giri tin nhén t&i
khéch hang.

Mot s6 dé xuit cac loai Chatbot Marketing cho cong ty ¢6 phan truyén thong

va cong ngh ¢ Conando nén st dung trong thoi gian toi:

- Loai chatbot hd trg khach hang

Loai chatbot nay tap trung cho vi¢c ban hang khong s & dung NLP phtrc tap
ma chi dung 1 b 6 NLP co ban dé iy dir liéu dau vao cua khach hang va xay d ung
san mot kich ban tra 101 dua trén céac block, déng thot ho cung cép cac Block tuong
tac voi nguoi dung.

- Loai chatbot hd trg Marketing

Loai chatbot nay tuong ddi gidng véi chatbot hd tro khach hang ké trén. Piém
khac nhau nim & viéc thay vi cung cap cac cong cu tuong tac véi khach nhu gui

nhén file, hién thi video, Form Input... thi loai chatbot nay lai cung cép nhiéu tién

ich khac nhu phan loai khach hang, xay d ung mot kich ban tra 1oi ¢6 san...

Quy trinh x4y dung Chatbot Marketing tai cong ty cd phan truyén thong va

cong ngh ¢ Conando nhu sau:

Tao chatbot cho Fanpage Facebook co rat nhiéu cach, tuy nhién, dé tdi uu
ngan sach ta s & st dung cic bén cung cip chatbot mién phi vé6i tinh ning don gian

d6 1a Chatfuel - Nén tang cung cap Chatbot Marketing mién phi cho doanh nghiép.
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£ 5 & cwtiusioon B 4 TR B & =@

chattuel Why Chatlusl » Materials Pricing Raguast a Deme Login

Increase sales, reduce
costs, and automate

support

Chotfusl = th i platfoorn Tor building
e Ghotboln.

Budc 1: Truy cip vao trang web: https://chatfuel.com/ cung cdp dich vu

Chatbot Marketing mién phi cho doanh nghiép

Budc 2: Tai giao dién trang chu, chon “Continue with Facebook™ dé két ndi

voi Facebook cua doanh nghiép.

Budc 3: Hoan thanh vi éc két ndi v&i Facebook, Chatfuel s& yéu cau doanh
nghiép tao chatbot cho fanpage ctia minh, nhap chon “Connect to page” dé két ndi

v6i Fanpage facebook.

Luu ¥: Phéan lo ai ndi dung va quan Iy fanpage facebook hiéu qua ludn can

doanh nghiép phai can nhic k§ ndi dung cho khach hang va tin nh an.
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Giao dién than thién dé sir dung cua Chatfuel
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Pa phan khi khach hang ghé thim ctra hang cia doanh nghiép, khach hang
thuong quan tdm dén gia ca, chit lugng va dich vu cta san pham. Cong ty Conando

hoan toan ¢6 th é dua theo d6 dé dua ra dinh hudng cho bots chat tin nhén ctia minh.

Céc budc thyc hién Chatbot Marketing trong viéc cham soc khéach hang cho

cong ty ¢ 6 phan truyén théng va cong ngh é Conando

+ Sira lai 16i chao khach hang trong ph 4n « Welcome message » Tir tiéng

Anh sang tiéng Viét.

+ Cho bots ty cdp nhat phﬁn « First name » 1a tén khéach hang.

+ Cai dat thém mot s6 cau hoi cho khach hang, bang cach click « Add button

» va chon:

+ Block: Nghia 1 tao 1 block méi hay chon 1 block khéac dé tiép dién cau
chuyén.

+ URL: Dé gan lién két trang web vao dé dua khach hang dén khi click vao

muc do.

+ Phone call: Giri s6 dién thoai vao dé khach hang lién h & goi dién cho doanh
nghiép.

e SMS Marketing SMS

Marketing 13 mot phan thuéc Mobile Marketing, bao gdm cac hoat dong
Marketing thong qua vi ¢c gui tin nhin dén nguoi dung dién thoai, tir do dat duogc

cac muc dich v€ quang cdo, gidi thi€u san pham, cam on va tri an khach hang.

UU PIEM:

Tuong tu véi Email Marketing, SMS Marketing 1a mot kénh c6 th é tiép can
v6i mot sd lwong 16n khach hang tiém nang nhanh chéng, ngay lap tirc, hiéu qua cao
ma chi phi lai ré. Tdc do g1 di cyc nhanh. Tich hop dugc dau s6 BRANDNAME

tang nhan dién Ty 1¢ khach hang nhan tin nhin va doc tin nhin rét cao.
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NHUQC PIEM:

Tin nhan SMS ¢6 ndi dung ngan, thuong chi cho phép 160 ky ty nén han ché
thong tin truy én tai t6i khach hang. Tin nhin SMS thuong chi ¢6 ndi dung 1a chir
khong th é giri kém anh, video, audio.,. han ché vé tinh thuyét phuc. Néu lam khong

khéo, rat d& tro thanh SMS spam lam phi én khach hang.

SMS Marketing s& phat huy t6i wu hiéu qua khi cham soc khach hang, gidi thiéu
san phém maoi, quang cao san phém hién c6 va khao sat chat luong dich vu. Kénh tiép
thi ndy doi h 6i sy khéo 1éo va thong minh. V ¢i mdi mot muyc dich, can thiét ké noi
dung sao cho phul h gp nhit. Tranh viéc khach hang cam thay phién toai va nham chan
khi nhan SMS. Khong nén goi t at ca myc dich ciia minh vao trong mét tin nhin, nén

tinh gon thong diép, truc tiép dé khach hang co th & hiéu mot cach nhanh nhat.

Céc loai hinh SMS Marketing dugc sir dung phd bién nhat hién nay:
- SMS quang cao: tin nhin quang céo, & dau mdi ban tin c6 chit [QC] ap
dung cho nhirng ndi dung tin nhéin gidi1 thiéu vé mot san phém dich vy, chuong trinh

khuyén mai.

- SMS chiam soc khach hang: Noi dung tin nhin mang tinh chat chim soc,
nhéc nhé khach hang, thong bao thong tin n i bd nhu lich lam viéc, thoi gian hop,

thong tin t r cdc ngéan hang...

- SMS hai chiéu: SMS hai chiéu 1a co ché giao tiép hai chiéu thong qua
SMS, dic diém cua tin nhin dang nay d6 1a khach hang c6 thé phan héi y kién ngay
1ap tirc theo cach don gian dugc hudng din trong tin nhin. Loai tin nhan nay thuong

duoc sir dung dé khao sat dich vu, dang ky dung th u.

- SMS Location Based Advertising: Pay 1a hinh thirc quang cao dya trén dia
diém, dugc chia thanh 2 loai: GEO Targeting SMS va GEO Fencing SMS. Uu diém
ctia loai hinh c6 thé phan tich va phan lo ai nhan dién d6i tugng truyén thong cin cir
trén vi tri dia 1y, ddc diém di chuyén theo thoi gian va céc tiéu chi két hop khac: Do

tudi, gidi tinh, so thich, thu nhép. ..
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Sau khi phan loai dua vao ké hoach hién tai cua doanh nghiép, dé xuét giai
phap st dung 2 loai hinh SMS Marketing chinh 1a SMS quang cdo va SMS cham
soc kha ch hang. Pé mot chién dich SMS hiéu qua doanh nghiép can luu ¥ nh g

diéu sau:

- Kiém soat dugc lugng data khach hang, dam bao d6 khong phai 13 data
mua. Phai la dir li¢u dugc thu thap tir khach hang tuong tac véi doanh nghi€p. Thém
mot luvu v n @ra 1a danh sa ch dit liéu khach hang phai dugc chinh doanh nghiép thu

thap dé dam bao rang d6 1a khach hang m uc tiéu.

- Luén cung ¢ ap gia tri hitu ich nhat cho khach hang qua mdi tin nhin

- Tan suat giri nén vira phai (1 thang chi nén gui tir 3-4 tin), tranh viéc khach
hang cam thay phién toai

- Luén s ot dung BRANDNAME d¢é tang nhan dién thuong hiéu va ting do
tin tudng cung v &1 cd nhan hoa tén ngudi nhan.

Luu ¥ khi tri én khai chién dich SMS Marketing

e

h nghidp thutng mua mét lrgmg lon

Nhifu dog
0 dién thoa 4€ bm ddi r gng gun tin mhan
By mary 58 1&m tOn nhisy chi phi ok LT hifts

qua mang lpl khong cat

Nhidu doanh nghidp of gdng gld cing nhidu nd
dung gquang cho cang 161 Tuy nheéEn khach hang
Iz chy) dgic ||h._rnE Agi dung ma ho muon doe

SA1THER DA

CF .'|l'.g At mudn doc tin nhdn tep th| khi J,}rlt' lam
vt cang thang hay vio lbkc nira diém i, ho 8
dé ciim thiy b lam phién dan dén i dynig tigu
T WO cheen dich

sl TR SUAT

Gur vin ot mat dd day dat v thoerdmg ougen thi
chign dich SM5 Marketing vd tinh tro thant
chién dich-Spam tin nhan didn dén chién dich 1rd

nén ket hidu gl
Sur dung diu 50 i 38 khifn khidch hang canh giac
va gidm t & doc Thay vao do sir dyng SMS +— |
BrandMame (tin nhdn thuong higu) @ bm tang

hidu qud cua chién dich
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3.2.2. Xay d wng ké hoach hop Iy cho hoat dpng Digital Marketing

Pé ké hoach Digital Marketing dugc thuc hi€én mot cach hi€u qua, ro ranh,
ranh mach. Doanh nghi¢p can xac dinh viéc 1én ké hoach cu thé 1a budc dau tién va
quan trong nhat cho hoat dong Digital Marketing cua doanh nghiép. Mot ké hoach
Digital Marketing cu thé va chuyén nghiép 1a kim chi nam cho qua trinh phat trién
cua doanh nghiép sau nay.

Céc budc thuc hién 1ap ké hoach Digital Marketing tai

Conando Budc 1: Thyc hién nghién ctru Marketing (Marketing

Research) Budc 2: D& xuét chién luge truyén thong (Marketing

Strategy) Budc 3: Sang tao y tuong truyén thong (Creative

Idea) Budc 4: Xay dung ké hoach phuong tién (Media

Planning) Budc 5: Xay dung ké hoach hanh dong (Action

Planning) Budc 6: Po luong va danh gia hi¢u qué (Control)

Duéi day 1a dé xuit bang ké hoach Digital Marketing tai cong ty cd phin

truyén thong va cong ngh é Conando:
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Bang 3.6: Bang ké hoach hoat dong Digital Marketing tai Conando Quy 1/2021
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I ViPR

2

Tong ngan sach du an

- Lién hé book bai cac

Fanpage Cong dong

- bBang bai Fanpage Your Da .

Néng, Cong dong Marketing

- T ao bai viét va book trén 6
cac trang website lién quan
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- Khao sat dia diém tu van

cach , quay
- Quay video 5 tong hop tap
trung vao su kién thuc tap

. 11.000.0004
sinh CT]

- Edit thanh phdm

Tham khio mién phi céc tai liéu khéc tai luanvantot.com

000.0004

500.000d

0d

0a

Phi mua

hang

hi dich

Bhi dich



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Tham khio mién phi céc tai liéu khéc tai luanvantot.com

80


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

Trong Quy /2021, Cac ho at dong Digital Marketing s& cha yéu tip trung vao
cac hoat dong xoay quanh céc kénh Social Media (Facebook, Instagram). Cac kénh
PR chu qua nhitng dau bao online lién quan dén Digital Marketing nhim truyén

thong hinh anh ctia doanh nghiép.

3.2.3. Thuong xuyén do luwong hiéu qua hoat dong Digital Marketing

Do luong va danh gid hiéu qua hoat dong Digital Marketing 1a mét vi¢c khong
thé thiéu dbi vai bat ct ké hoach Marketing nao. Viéc nim bit thuc trang hoat dong
hién tai giup doanh nghiép t6i wu va giai quyét cac van dé ma doanh nghiép dang
gip phai nhu didu chinh lai Website, phan loai danh sach Email khach hang, t 6i uu
tai khoan quang cdo. Trude khi tién hanh do luong cac chi sb cu thé, doanh nghiép
can tra 101 nhitng cau hoi dudi ddy dé so sanh va thiy duoc:

- Doanh nghiép c6 dat dugc muc ti€u dé ra trudce khi trién khai chién dich
Marketing khong? N éu khong thi con cach m uc tiéu d6 bao xa?

- Doanh nghiép c6 lam Marketing tot hon so v6i cac 1an trude day khong?

Xu thé tién bd hay cham lai?

- Doanh nghiép c6 lam Marketing tot hon so v4i d6i thu canh tranh va mirc

trung binh cua thi truong khong?

- Doanh thu c¢6 du dé bu dip céac chi phi, trong d6 c6 chi phi Marketing khong?

- Téng chi phi Marketing dé ban dugc hang tinh trén dau mot san pham hogc

mot 1an cung cép dich vu la bao nhiéu?
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Bang 3.7: Cac chi s6 do lwdng hiéu qua hoat dong Digital Marketing thwong

dwge stt dung cho doanh nghiép:

TIEU CHI

GIAI THICH

CPM (Cost per Mille)

Chi phi dé c6 1000 lan

thong tin s an pham

PHUONG THUC
PO LUONG

CPC (Cost per Click)

CPL (Cost per Lead)

Chi phi dé co6 1 1an khach

hang click chudt vao
webside tir cac chién dich

quang cao

Google Adwords

CPS (Cost per Sale)

Chi phi dé 1 khach hang
dién form trén webside
hodc live chat, dé lai thong

tin ca nhan trén Facebook

Ads, héi mua sdn pham

Téng chi phi chay
quang céo/sd luot
click

CRO 1 - Conversion

Rate Optimization

Chi phi (marketing) dé ban

dugc mot sdn pham

Téng chi phi chay quang
céo trén sb khach hang
dién form/dé lai thong tin
CPL=CPC/Cro

Ti 1& % khéach hang dién
form khi nhin thay

Tong chi phi quang cdo
trén s6 hang ban

CPS=CPL/CRO

Téng s6 khach hang dién
form, dé lai thong tin trén

sO lan hién thi quang cao

3.2.4. Mot sé gidi phdp hé tro khdc cho hoat dong Digital Marketing

Digital Marketing hién dang phat trién nhanh chéng va manh mé&, kém theo d6 la

ngudn nhan Iyc trong nganh nay c {ing tang 1én rat nhidu. Chét luong nhan sy Digital

Marketing tinh t6i thoi diém hién tai ctia cong ty trach nhiém hiru han truyén

thong va cong ngh é Conando van con trong tinh trang khong tdt.
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3.2.4.1. Xay d ung mang lwéi cong dong

R rang khong th é phi nhan sirc manh cta cong ddng mang dén cho doanh
nghiép hiéu qua dén nhuong nao. Nhitng doanh nghiép thanh coéng nh 4t trong thi
truong Marketing Online ludn c6 mot tap thé cong déng phia sau, nhu Hubspot,

Bufter, SEMrush.
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Va chic chin rang, nhitng doanh nghiép nay luén cé nh @ng san pham cuc ki
tuyét voi dé ty minh phat trién. Thé nhung, ho van mudn xay dyng mot chién dich

cOng ddng 1on dé co thé gitip ho khuéceh truong théng diép cho doanh nghiép minh.
ong dong lon d hé gitip ho khuéch g thong di€p cho doanh nghiép minh

Dbi véi cong ty c¢d phan truyén théng va cong ngh é Conando, viéc xay dung
mot cong ddng Digital Marketing tai Pa Ning ndi riéng va toan qu dc néi chung s&

mang dén cho doanh nghiép rat nhiéu loi thé.

Bén canh viéc ddng tai nhiing thong tin kién thic hitu ich t6i cong dong, cong
ty Conando ciing c6 thé quang ba nhitng san pham/dich vu méi nhit ctia minh, viéc
chim soc cong dong rat quan trong. Vira c6 thé nudi dudng khach hang tiém ning
vira ling nghe nhiing gop ¥ ciia cac thanh vién t ir d6 cai thién san pham/dich vu dé

mang dén gia trj hiru ich nhat cho khach hang.

Hién cong ty Conando di xay d ung dugc mot sé cong ddong Marketing:

19 TRA\IN

— MOt nghé cho “chin” con hon 9 nghé

19 Train - Cong dong Mark

Tieseor.cesss &I

Thibay Bupdi Fhalng heDgs ad Thanh vatn S kb File phasomig 10 Q_

Giao dién: Cong ddng 19 Train vé kién thic Marketing cho cac ban sinh vién

Pa Ning

19 Train (M6t nghé cho “chin” con h on 9 nghé) - Cong dong Marketing 14 noi

giao luu, hoc hoi, chia sé nhiing kién thirc vé Marketing dugc Conando thanh 1ap
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v6i mong mudn truyén tai nhitng kién thirc nganh vé Marketing kém theo d6 1a

nhing cau chuyén NGHE ctia nhimng nguoi di trudc.
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CONG PONG

MARKETING

CONG DONG MARKETING DA
NANG

0%: 9.7 9=02690 HI

Giao dién Cong ddng Marketing Pa Ning dugc thanh 1ap boi cong ty Conando

Pugc thanh 1ap cach ddy 6 thang v6éi hon 575 thanh vién, cong dong
Marketing Da Néng do Conando thanh 1ap. bao gém nhiing thanh vién yéu thich,
dam mé va c6 dinh huéng nghé nghiép vé Marketing voi mong mudn duge thao
luan va gop s trc cho cong dong Marketing Pa Ning phat trién. Voi dinh hudng phat
trién trong ndm 2021 xoay quanh viéc xdy dung va phat tri én cong dong Marketing
ngay mot 1on manh hira hen s& 1a mot thir thach khong hé d& dang ma Conando

dang mubn hudng t4i.

3.2.4.2. Ning cao chat lwong nhan sw Digital Marketing

Chét luong doi ngii nhan vién ludn 13 y éu td quan trong quyét dinh cua to
chuc. Trong qua trinh thiét ké san phém, dich vy, giao tiép, cham soc khéch hang,
nhan vién chinh 12 mot yéu té dé khach hang danh gia vé chét luong dich vu cia
cong ty. Do d6, ning cao trinh d6 chuyén mon ¢ ta d6i ngil nhan vién vé ky ning
mém va k¥ ning cung 13 hét sirc quan trong, 1a mot trong nhiing giai phap duoc

cong ty dat 1én hang dau.
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Cong ty da c6 b 6 phan chuyén trach v & Marketing truc tuyén nhung cic nhan
vién chua c6 nhiéu kinh nghiém vé thuong mai dién tir, Marketing online, SEO.
Nhén vién m 6i duoc ddo tao co ban, dong thoi, trong qua trinh 1am viéc, nhan vién
ty tim hiéu, boi dudng thém kinh nghiém cho ban than. Tuy nhién dé viéc ung dung
cac cong ¢ u Marketing tric tuyén mot cach hiéu qua, khong chi cac nhan vién ma
ca ban lanh dao can c6 nhan thirc dang dan, chinh xac va dy du vé hoat dong nay.
Dé nang cao chét luong nhan su Digital Marketing, Cong ty C6 phan Truyén thong

va Cong ngh ¢ Conando can chu y céc ti€u chi nhan su nhu sau:

- Céc nhan vién 1am vi éc trong linh vuc Digital Marketing can c6 cac t6 chét
nhanh nhen, ning dong, nhiét tinh, c6 kha ning giao tiép, kha nang viét tot vi day 1a
mot linh vire phat trién nhanh chéng, néu khong ning dong, s& khong tiép can duoc

v6i cac phuong thirc Marketing méi phat trién.

- Nhan vién Digital Marketing ¢ an dugc ddo tao trong cic chuyén nganh

Marketing, dugc ddo tao chuyén sau v & Marketing online hoic di dugc dio tao vé

cac cong c u cua Marketing online.

- Khi tuyén dung nhan vién Marketing online can wu tién tuyén dung nhiing
g vién di co6 kinh nghi ém lam trong linh vyc nay it nhat 1 nam va da lam t ai cac

cong ty v & truyén thong.

- Cong ty co th é cir vai nhan vién di hoc cac khoa dao tao chuyén sa u vé
linh vuc nay tai cac trung tdm dao tao uy tin. Sau do tién hanh cac dot tap huén,
nang cao k¥ nang, kién thirc chuyén moén cho nhan vién ngay t ai cong ty, dé cho
nhirng nhan vién dugc cu di hoc truc tiép truyén dat lai nhitng kién thirc ho hoc hoi

duoc lai cho nhitng nhan vién khac.

Déi v6i phuong phap dao tao ndi bd can chu ¥ nhitng diém sau:

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

- Phén chia qua trinh dao tao thanh nhiéu phan tron ven, ndi dung chuong
trinh phai mang tinh ni tiép va luong thong tin cung cap vira phai so véi kha ning

tiép thu ctia nhan vién trong cong ty
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- Pua ra nhiéu cau hoi nham hudng dan va thu hut s ¢ quan tdm cua nhan vién

- Dua ra nhiu vi dy thyc t€ va minh hoa => gitp cho nhan vién d¢ hiéu, ap

dung dugc vao thuc té

- Lién hé tir Iy thuyét sang thuc té
Céac budc trién khai ddo tao ndi bd cho doanh nghiép nhu sau:
Budc 1: Xac dinh nhu cau dao tao ndi bo

Duya vao phan danh gia thuc trang Digital Marketing, hién nhén sy tai cong ty
dang con thi éu cac kién thire chuyén nganh v é Digital Marketing va kha niang thuc
thi cho timg cong vi éc, ké hoach. Vay nén viéc nang cao kién thirc chuyén mon va

k¥ niang thyc thi 1a muc tiéu hang dau cho doanh nghiép

Budc 2: Xay dung ké hoach dao tao ndi bd

Dua vao nhitng nhu cau dao tao & bude 1, doanh nghiép sé tién hanh 1én quy
trinh ddo tao chi tiét cho nhan su, quy trinh nay s& bao gdbm:

- Tén cua chuong trinh dao tao ndi bd

- C4c muc tiéu can dat sau chuong trinh

- Béi tugng tham gia huan luyén

- Nhan sy, phong ban ph u trach

- No1 dung va hinh thirc dao tao nhéan su

- Phan bo thoi gian, tai chinh va dia diém

- Céc diéu kién rang budc khac can chu y

Budc 3: Trién khai va dénh gia két qua dao tao

O bude 3, Sau khi ban ké hoach dao tao ndi bo bai ban dugc dua vao hoat
dong. Cong ty s& to chirc mot budi gip gilta nhan su va cac mentor tham gia hu 4n

luyén giup nhan sy hiéu rd duoc y nghia thyc sy cua chuong trinh dao tao nhan sy
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nay. Khi trién khai ké hoach dao tao, doanh nghiép can phai dam bao chit luong cua

quy trinh va ghi chép, do ludng két qua cho cac nhan sy that 1 rang.

Budc 4: Panh gia chat lugng va cai tién quy trinh dao tao
Qua trinh huan luyén hoan tat 1 lic doanh nghi ép can phai danh gia chat

lugng dao tao va cai tién quy trinh dao tao bdi vi muc tiéu dao tao thay ddi lién tuc.

Tinh trang ctia nhan sy cling thay doi va chién lugc quan tri nhan sy ciia doanh

nghiép trong ting giai doan ciing khéng giéng nhau.
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PHAN 3: KET LUAN

Tuy thanh 1ap chua lau nhung Cong ty C6 phan Truyén thong va Cong ngh &
Conando da khang dinh thuwong hiéu ciing nhu chat lugng dich vu ctia cong ty, ting
budc phat trién di 1én. D6 13 két qua to 10n ma Cong ty da dat dugc trong sudt thoi
gian qua, 13 su nd luc phin d4u cua toan thé cong ty, trong d6 cac cong cu Digital
Marketing ciing mot phan dong gép khong nho vao két qua cong ty nhu cung cip
nhitng dich vu cho khach hang. Cong tac Digital Marketing doi h 61 cdc nhan vién
phai nd lyc hét minh nham dua san pham tiép can vé&i khach hang, ban dugc san
pham, ting doanh thu cho cong ty. Tuy vay, phai chu trong hon nita viéc bd sung
nhan su cho cong tac Digital Marketing ctia cong ty, dé tén tudi cta cong ty d& dang

dén véi khach hang hon.

Chuyén dé tot nghiép “ Hoan thién hoat dong Digital Marketing ctia Cong ty
C6 phan Truyén théng va Cong ngh é Conando” dd dugc thuc hién cac muyc tiéu sau:
- Heé théng hoa nhiing 1y luan co ban vé Digital Marketing, cac cong cu

Digital Marketing phd bién hién nay.

- Gi6i thiéu vé Cong ty C6 phan Truyén thong va Cong ngh é Conando, phan

tich, danh gia thyc trang hoat dong Digital Marketing cta cong ty.

- Giai phap dé hoan thién hoat dong Digital Marketing cia Cong ty.

Trong qué trinh thyc hién dé tai, du da cd ging tim hiéu céc tai liéu tham khao
va thuc trang tai cong ty nhung do kién thirc va thoi gian con h an ché nén dé tai
khong tranh kh 6i nhitng thiéu sot. Em rat mong nhan duoc su gop ¥ tir quy thiy co

dé hoan thién hon bai khoa luén trén.
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