UBND TINH KHANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC KHANH HOA Déc 1ap — Tw do — Hanh phiic
Sb: /KH-DPHKH Khénh Hoa, ngay thing nam 20
KE HOACH

Cii tién chat lwong sau ty danh gia co sé gido duc

Can cit Théng tw s6 /TT-BGDPT ngady ciia B¢ Gido duc va Pao tao quy dinh vé

kiem dinh chat luong co so gido duc dai hoc,

Can cu

Can cir két qua ty danh gia chat lwong duwoc cac Hoi a"éng tw danh gia thong

qua ngay.

Truong Pai hoc Khanh Hoa ban hanh ké hoach cai tién chét luong sau ty danh

gia co s¢ gido duc nhu sau:

I. MUC PiCH, YEU CAU

1.1. Muc dich

Nang cao chét luong cac hoat dong ctiia Nha trudng mot cach kip thoi, hiu qua,

dap ung cac tiéu chuan kiém dinh chat lugng CSGD;

B sung cac minh chimg cai tién chit lvong phuc vu danh gia ngoai CSGD;

1.2. Yéu ciu

Céc don vi chu dong trién khai thuc hién cac hanh dong khéc phuc nhiing tdn
tai, han ché dugc phat hi¢n qua két qua tu danh gia.

Xac dinh mtc do vu tién cho tung linh vuc hoat dong, tip trung giai quyét
nhitng van dé cé tinh cap thiét, co6 thé trién khai ngay; Nhitng van dé 16n, can c6 su
dau tu 1au dai can co cac ké hoach cu thé dé trién khai thyuc hién.

Tiép tuc nghién curu, cap nhat, xay dung ké hoach cai tién chat lugng sau khi
nhan dugc cac khuyén nghi ctia chuyén gia danh gia ngoai.

IL. NQI DUNG TONG QUAT

III. NQI DUNG CU THE, LQ TRINH THUC HIEN VA TRACH NHIEM
CUA CAC PON VI, TO CHUC

Theo Phu luc dinh kém Ké hoach nay.

IV. TO CHUC THUC HIEN

4.1. Lanh dao truwong

- Lanh dao, chi dao va quan triét cac don vi trong toan truong nghiém tac trién
khai thuc hién Ké hoach;

- Lanh dao, chi dao viéc trién khai cac hoat dong vé quan tri Trudong.

4.2. Lanh dao cac don vi, cac to chirc doan thé
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- Can cu ndi dung, 10 trinh thyc hién va trach nhi€ém duogc phan cong trong muc
III cua Ké hoach nay dé trién khai thuc hién cong tac khic phuc, cai tién cac hoat dong
theo thim quyén va trach nhiém dugc phan cong, dua vao ké hoach hang thang cua
don vi va Nha truong dé trién khai thuc hién;

- T4t ca céac hoat dong cai tién can duoc trién khai ding theo chu trinh P—-D —
C-A;

- Cap nhat két qua khic phuc, cai tién vao bao cdo tw danh gia (d6i v6i cac tidu
chuan do thanh vién don vi chi tri t6 chire thuc hién), cung cdp minh ching ctia don vi
cho cac nhom chuyén trach phuy trach cac tiéu chuan, tiéu chi khac phuc vu cho cac
hoat dong danh gid ngoai co s& gido duc.

4.3. Phong Biao dam chit lwong & Khio thi

- Thuc hién cac nhiém vu dugc phan cong theo Ké hoach nay;

- Thuong xuyén kiém tra, don dbc, huéng din cac don vi, to chirc trong toan
truong thuc hién ndi dung Ké hoach nay, dinh ky hang thang bao cédo Hiéu trudng
trong cudc hop giao ban dé c6 nhiing chi dao kip thoi dong thoi lam co s& cho viée
danh gia vién chtrc, danh gia thi dua tap thé, ca nhan nim hoc;

- Chu tri, phéi hop voi cac don vi cap nhat, diéu chinh ké hoach cai tién sau khi
nhan dugc bao cdo danh gid ngoai co s& gido duc va chuong trinh dao tao dé trién khai
cai tién chét lugng moét cach toan di¢n, lau dai, bén virng.

Trén day 1a Ké hoach cai tién chat lugng sau ti danh gia CSGD cua Trudng Pai

hoc Khanh Hoa, cac don vi Phong, Khoa, Trung tam, céc t6 chirc doan thé can c
nhiém vu duogc giao, trién khai thuc hién Ké hoach bao dam muc dich, yéu cau dé
ra./.

Noi nhén: HIEU TRUONG
- Dang tty (dé bao cao); PHO HIEU TRUONG
- HDT (dé bao céo);

- Hiéu trudng (dé chi dao);

- PHT Chu Binh Loc (dé phdi hop chi dao);
- Cac don vi (dé t/h);

- Céc to chirec doan thé (dé p/h thyc hién);

- Luu: VT, P. BDCL&KT.

Tran Viét Thién
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PHU LUC KE HOACH CAI TIEN CHAT LUQNG SAU TU PANH GIA CSGD
(Kém theo Ké hoach sé /KH-DHKH ngay cua Hiéu truong Truong Dai hoc Khanh Hoa)

Ticu Ca nhan/DPon vi/ £
Hoat dong cai tién | SNV Sin phim diu ra Té chire chii tri/chi Don vi phoi Thoi gian hoan
o tiéu chi dao hgp/thuc hién thanh

tuwong wrng
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* Ghi chii: Ké hoach nay sé tiép tuc dwoc diéu chinh, bo sung, cdp nhdt sau khi hoan thanh danh gid ngoai CSGD./.




