Dr. John C. Wickwire Academy
SAC Minutes
Thursday, April 11, 2024

Attendance:

1. Call to order/Approval of Agenda:
Approved by Candace B; seconded by Tim M

Regrets: Cathy Miller, Lyna Lee Smart, Penney Brown

Absent: Diane Warner

Attendance: Traci Hatt, Tim Mossman, Scott Miller, Stacy Thorburn, Terri
Faber, Candace Bowers, Tania Amirault, Adam Leuschner, Mandy Wagner,
Jean Beaton

2. Approval/Review of February minutes
Approved by: Terri F; Seconded by Candace B

3. Old Business
e T-Shirt Update- thank you!

4. Principals Report- see attached

5. New Business
e Staffing 2024-2025
-Stacy and Scott went for staffing meetings; update will come at
the next SAC meeting

® SAC Innovation Grant- Deadline April 18
-We will come up with ideas for the next round of funding (in

hopes this will be available next year for 2024-2025)

e Behavior Plan for School & Update



-This was added in error

SSP/Data Update (Scott)

-SSP document is very structured and was not really conducive
to the way we report our data

-Shows each of the 3 goals much better and the flow of what
we have done this year

-Behavior data- tracking this data since last fall: location and
frequency

-In term 2, there was a feeling of regression by the staff of the
students

-Saw there was a correlation between staff stress and the
increase of the behavior from the students

-2" half of the term, there was a decrease in the student
behavior and an increase in staff morale

-Literacy data- when we look at the data there is some
movement in reading; we are still fighting deficits in all areas of
reading and writing

Spring PD SAC Session- April 23 (Stacy and Traci)
-Traci asked that if anyone had any topics to bring forth for the
meeting that they could do so by emailing Traci

SAC September 27

-If anyone is interested, they can register through the link in
the letter

-We will bring it back to the June meeting to see if anyone is
interested

Financial Update:
-Balance-$3647.38
-Substitute use for SSP work



® Proposals
#1-Katherine DeBruin- Child and Youth Practitioner
-Total: $600
-See attached
-Candace B moved to approve; seconded by Jean B- approved

#2-Scott Miller- Vice Principal

- Total: $184

- See attached

- Jean B moved to approve; seconded by Terri F

6. Adjournment —6:40pm



