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East Bay 
Friday, September 24, 2021 

10:00 am - 11:30 am 

ZOOM LINK 

 Meeting ID: 928 1774 2215 
 
Agenda 
10:00am 
(Sharon) 

Welcome/Introductions (Record the call) 
●​ In the chat, please write your name, organization, and your favorite 

thing about East Bay 

10:05am 
(Sharon) 

Call Objectives 
●​ Given that priorities set by the region are intended under SWP, K12 

SWP and other funding streams, to drive those investments - provide an 
update on where the region landed with refreshed priorities; specifically 
the K14 Pathways priority 
 

●​ Create space, in silence, for individuals on the call to populate an 
interest form in preparation for briefly sharing their intentions and needs 
around submitting a R4 K12 SWP application in hopes of fostering 
connections offline 
 

●​ Float the idea of a Template K12 SWP application to ease the burden of 
applying, inviting candid feedback on the realities associated with this 
approach 

https://cccconfer.zoom.us/rec/share/liagTkeWj_VAbDjTJhV-LEOJjYo0rA8JTnSoMKuZfBiYqGiWLu62lgiDknwcdcbw.j4ROHOjoxOYcesZA
https://cccconfer.zoom.us/rec/share/tLvU2Fu3FS4845Xw0iCt8hav-L_ebW-YO3-0pmYtlA6fBwUF_VqT26j-_6xv8Z7x.7GcF7N9nt97br1Gw
https://cccconfer.zoom.us/rec/share/3cb9VwFZFk0XQs0GU1HU6ISWBSSNOlTG9-RHvq8_Pc0I_nmNNs_U0hIv9HzpPZV8.pEeefonjzKNBp4wl
https://cccconfer.zoom.us/rec/play/cxWnFMO2petFUg9PJiqDfVNQWTwW8jJDRxq0IhP5IR53uDTILM1FE-Yh1cqKHeGnFjmZFM8ZobTCOd6L.4fejqXlJNE7gUdgK?continueMode=true
https://cccconfer.zoom.us/rec/share/wdy1GXKxQvjnvqwSOeKWWtlHBfbbHtShQc6RQ9qIQ2cBAJNWr43u56yGIPgfuO7b.2ySZFW6joAzAl6gj
https://sites.google.com/baccc.net/k12pcdirectory/home
https://sites.google.com/a/baccc.net/baccc/regional-directors-k14-taps-gp-coordinators
https://docs.google.com/document/d/1tOi96ZxlljeRu6wTX4UgqRIwX2O_4F-a1Y7Hjyo-zi4/edit#
https://docs.google.com/document/d/1tOi96ZxlljeRu6wTX4UgqRIwX2O_4F-a1Y7Hjyo-zi4/edit#bookmark=id.9takx1qcgdv
https://docs.google.com/document/d/1tOi96ZxlljeRu6wTX4UgqRIwX2O_4F-a1Y7Hjyo-zi4/edit#bookmark=id.37wi137w7i35
https://cccconfer.zoom.us/j/92817742215


 
●​ Highlight the increased emphasis on Equity in Round 4 and share some 

valuable resources. 

●​ Share the contact information of the K12 Pathway Coordinators 
supporting your service area and respective community college  
 

●​ Remind the group about the date and purpose of the next bi-weekly K14 
Pathways call 
 

10:10 am    
(Rock) 

Regional Priorities Overview  
Update on where the region landed with refreshed priorities 

●​ Final 7 Regional Priorities 

●​ K-14 Pathways 

○​ What does this mean for the region? 
○​ For K12 LEAs, is there alignment with your priorities? 

10:20 am 
(Sharon) 
 
 

Interest survey - please take 5 minutes in silence to complete the form below! 

●​ Community college & other partners interest survey 

●​ K12 interest survey 

NOTES: This survey will be published for future use to allow for collecting 
additional feedback and presented in a manner in which anyone can see the 
results and reach out to discuss potential partnerships.  
 

10:25am 
(Don) 

Round Robin: 60 Second Shout Outs 

1.​Remind us of your name/organization 

2.​Will you be submitting a R4 K12 SWP application? 

a.​ If YES, what pathway(s) are you focusing on?  

b.​ If NO, are you interested in partnering on a specific pathway? 

3.​Do you have all the partners you hope for (who is missing that you would 
like at the table)? 

-------------------------------------------------------------------------------------------------- 

Discussion Notes 

Heather Fontanilla - Yes, submitting with Contra Costa COE focused on 
culinary, and building trades.  Submitting 1-2 on their own as well.  One for 
drone certification and working with middle schools.  Other application builds on 

https://docs.google.com/document/d/1LZ209aoKr4AO9wN0oQcfuTQ-nfBlD0AOwALvzHBeLUM/edit#
https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit?usp=sharing
https://forms.gle/1UeeNH9QYv56n3g86
https://forms.gle/eakMpugC1A81pq3s6


R2 building trades/transportation to alt ed sites. Strong partnerships with 
LMCand DVC.  Could use industry partners. 

Rona @ ACOE - Education, DM, Engineering/Design.  Reaching out to all CCs 
in county.  

Hillary Ditto - Contra Costa COE/ROP - 3 grants with all LEA partners and 
partnering with all 3 CCs. 

Amy - TriValley ROP - Partnering with LPC and HS districts.  Still brainstorming 
ideas (summer programs, outside school day opportunities, and sectors). Could 
use industry partners 

Community College 

Christina Read - Chabot: partnering with ACOE and ROP. Open to partnering 
with others. 

COA- certified nursing asst with OUSD, diesel mechanics/alternative fuels 

DVC - work with Contra Costa and interested in reaching alt ed and justice 
involved youth 

Chris Lewis - BCC: involved in the past with ACOE but new clewis@peralta.edu 

Denise Moss, Regional CyberCamps & Competitions 
denise.moss.ed@gmail.com 

AIEDU - Ehrik Aldana (AI curriculum, working with Skyline in dual enrollment 
and certificate) ehrik@aiedu.org 

ACWDB - wondering where WDB fits in?  Open to partnering - will look into 
Chabot and COA latoya.reed@acgov.org 

National Center for Youth Law - Jacinda Abcarian. Teams of ed liaisons that 
work in HS in Contra Contra County (foster care) and a few other counties.  
Work with students on academic counseling, how to advocate for themselves 

jabcarian@youthlaw.org https://foster-ed.org/demonstration-sites/ 

Dawn Fregosa - Collaborative Education Advisors - work with CTE programs 
across US, want to support K14 pathways 

Nanette Solvason - RD for Health. Wants to reach out to K12 partners 
regarding health and strategize, solvasonnanette@fhda.edu 

If interested in any Biotech support, please let me know: Jsette@ohlone.edu, 
Regional Director for Life Sciences/Biotechnology. 

Pam Gutman - Advanced Transportation. Programs for K12 - switch car $60k 
for project based learning 

Denise Moss - Summer Cybercamps, could link to HS computer pathways with 
camps, denise.moss.ed@gmail.com 

mailto:ehrik@aiedu.org
mailto:latoya.reed@acgov.org
https://foster-ed.org/demonstration-sites/


10:55am 
(Rock) 

K14 Pathways Regional Priority / K12 SWP Application Template Initiative 

●​ Round 4 K12 SWP Co-investment Strategy 

●​ K14 Regional Joint Venture (Rock) 

Discussion Notes: 

 

11:05am 
(Chris) 

COE Data Tools & Guides (COE) 

●​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 
●​ Demand Table (CC data) - (25:46 time stamp) 

●​ Bay Area K12 CTE Inventory - (K12) - (29:09 time stamp) 

●​ College CTE Program Priorities Dashboard ​
Colleges indicated which CTE programs seemed particularly important 
to prioritize. May be useful if you wish to see which programs colleges 
you may wish to partner with have prioritized.  

11:15am 
(Don) 

Highlight the increased emphasis on Equity in Round 4 
○​ R4 RFA Scoring Rubric 
○​ Addressing Equity in Grant Writing - Video 

■​ PPT Presentation 

○​ CTE Network: Module 5 Using Research to Design Your CTE 

Program for Equity 

■​ PPT Presentation  

11:25am 
(Don) 

Housekeeping  
 
Tools and Resources for K12 SWP applications: 

○​ BACCC K12 SWP website for applicants and current grantees 

○​ Round 4 RFA Overview 

○​ Grant writing workshops 
■​ Addressing Equity in Grant Writing - Video 

○​ BACCC Support for K-12 SWP Year 4 Applicants 
○​ NOVA “How-to” Apply training video 

○​ FAQ from Bidders Conference 

○​ LMI/COE data for the Region 

https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit#slide=id.ga3e083c695_0_0
https://sites.google.com/baccc.net/coe/data-tools-guides
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
http://www.coeccc.net/Supply-and-Demand.aspx
https://datastudio.google.com/reporting/547baf2c-7a89-401f-a0d3-ba951676a68b/page/6zXD
https://docs.google.com/spreadsheets/d/1zecL4iZISVLJ4kKlwPlLb16noWpjkRDaFkleXn0jJGk/edit#gid=392969258
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/2-k12-swp-round-4-scoring-rubric-a11y.pdf?la=en&hash=72CC1DDEFB953B8209DD46EE555C86D9A8E2EFAF
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/presentation/d/1B2oB_eEFNDIl0wekG7XBBvZG__wDVG7g/edit#slide=id.p1
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/sites/default/files/2021-07/CTE-Module5-pres-508.pdf
https://sites.google.com/baccc.net/k12-swp-grantees
https://docs.google.com/presentation/d/1LLR8PurliNWyfEJIV1oaoXVwZxqrO7UU/edit#slide=id.p1
https://sites.google.com/baccc.net/grantworkshop/home
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/document/d/1S-2Ux50tozMYROxIbibQmbExH32Um6Gwt5HmqrqOPLY/edit?usp=sharing
https://www.youtube.com/watch?v=QcRkarozQlo&t=318s
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265


■​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 
Match Requirements: 

●​ Excerpt from RFA: Match Guidelines Section G, pgs 14-15 

○​ FAQ on Match from Bidders’ Conference (p.4) 

○​ Match Example: Chancellor's Office K12 SWP webpage: full 
cash match 

(Don) Next Steps - Post Meeting Application Support Needs 

●​ How K12 Pathway Coordinators can support: 

○​ Create matches between K12s and CCs based on needs 
○​ Provide LMI data/equity data  
○​ Provide technical assistance throughout grant application 

process: 
■​ Crafting K12 SWP application based on new regional 

priorities 
■​ Grant writing materials 
■​ Support CalPass Plus MOU obtainment 

○​ Identify new applicants  
 

Contact your respective K12 PC (Pathway Coordinator) 

★​ Gayle Larson 
○​ Host LEA: Tri-Valley ROP 
○​ Email: glarson@tvrop.org 
○​ Service Area: Dublin, Livermore Valley Joint, Pleasanton USDs 
○​ College: Las Positas 

★​ Nick Morgan  
○​ Host LEA: Contra Costa County Office of Education 
○​ Email: nmorgan@cccoe.k12.ca.us  
○​ Service Area: Contra Costa County 
○​ Colleges: Contra Costa, Diablo Valley, Los Medanos 

★​ Christopher Morris 
○​ Host LEA: Oakland Unified School District 
○​ Email: christopher.morris@ ousd.org 
○​ Service Area: Oakland, Berkeley, Alameda Emeryville, Albany 

USDs 
○​ Colleges: Berkeley City, Alameda, Laney, Merritt 

★​ Michelle Stephens 
○​ Host LEA: Eden Area ROP 

https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
https://docs.google.com/document/d/1kJh2VX2L7BJwvSSfO1eoZGAdWrIGHeRljLy_B5I6Jq4/edit
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/7-k12-swp-round-4-budget-and-match-example-a11y.pdf?la=en&hash=62B35E22232EDED10A526FDB0B0D15F825DE31C8
mailto:glarson@tvrop.org
mailto:nmorgan@cccoe.k12.ca.us


○​ Email: mstephens@edenrop.org  
○​ Service Area: Castro Valley, Hayward, San Leandro, San 

Lorenzo USDs 
○​ College: Chabot 

★​ Rona Zollinger 
○​ Host LEA: Alameda County Office of Education 
○​ Email: rzollinger@acoe.org 
○​ Service Area: Fremont USD, New Haven USD, Newark USD 
○​ College: Ohlone 

 

11:30am ADJOURN 

 
 

North Bay 
September 20th, 2021 

2:00 pm - 3:30 pm 
ZOOM LINK 

 Meeting ID: 923 4642 3218 
 
Agenda 

2:00pm 
(Sharon) 

Welcome/Introductions (Record the call) 
●​ In the chat, please write your name, organization, and your favorite 

thing about North Bay 

2:05pm 
(Sharon) 

Call Objectives 
●​ Given that priorities set by the region are intended under SWP, K12 

SWP and other funding streams, to drive those investments - provide an 
update on where the region landed with refreshed priorities; specifically 
the K14 Pathways priority 
 

●​ Create space, in silence, for individuals on the call to populate an 
interest form in preparation for briefly sharing their intentions and needs 
around submitting a R4 K12 SWP application in hopes of fostering 
connections offline 
 

●​ Float the idea of a Template K12 SWP application to ease the burden of 
applying, inviting candid feedback on the realities associated with this 
approach 
 

●​ Highlight the increased emphasis on Equity in Round 4 and share some 

mailto:mstephens@edenrop.org
https://cccconfer.zoom.us/j/92346423218


valuable resources. 

●​ Share the contact information of the K12 Pathway Coordinators 
supporting your service area and respective community college  
 

●​ Remind the group about the date and purpose of the next bi-weekly K14 
Pathways call 
 

2:10 pm    
(Rock) 

Regional Priorities Overview  
Update on where the region landed with refreshed priorities 

●​ Final 7 Regional Priorities 

●​ K-14 Pathways 

○​ What does this mean for the region? 
○​ For K12 LEAs, is there alignment with your priorities? 

2:20 pm 
(Don) 
 
 

Interest survey - please take 5 minutes in silence to complete the form below. 

●​ Community College & other partners interest survey 

●​ K12 interest survey 

NOTES: This survey will be published for future use to allow for collecting 
additional feedback and presented in a manner in which anyone can see the 
results and reach out to discuss potential partnerships.  
 

2:25pm 
(Sharon) 

Round Robin: 60 Second Shout Outs 

4.​Remind us of your name/organization 

5.​Will you be submitting a R4 K12 SWP application? 

a.​ If YES, what pathway(s) are you focusing on?  

b.​ If NO, are you interested in partnering on a specific pathway? 

6.​Do you have all the partners you hope for (who is missing that you would 
like at the table)? 

-------------------------------------------------------------------------------------------------- 

Discussion Notes 

K12 Feedback 

Jesse Madsen - MCOE. Lead agency on the grant in Marin. Losing team due 
to COVID reassignments. The staff time tomanage is taking away from 
accomplishing the grant objectives. Planning to apply. No need for new 

https://docs.google.com/document/d/1LZ209aoKr4AO9wN0oQcfuTQ-nfBlD0AOwALvzHBeLUM/edit#
https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit?usp=sharing
https://forms.gle/1UeeNH9QYv56n3g86
https://forms.gle/eakMpugC1A81pq3s6


partners at this time as all likely partners are already participating. Gloria Mora  
- new member to the team. 

Gillie Miller - NAPA COE. Doug is fairly new at the CC. Creating a summer 
work experience  program attached to the pathways. Supporting local 
workforce. Marketing pathways to ALL students, parents and community 
members - working with Counselors. Provide more career counseling in the 
CTE pathways regarding the local LMI  - opportunities  and compensation. A 
general approach. Supporting all CTE students and she has all of her partners 
at the table now. Prepare the students to go out and enroll in the NVC and get 
college credit - a major bridging best practice. Work experience teacher works 
with them during the summer program  

Wendy Swanson - Sonoma Valley Unified. - Barrier so close to the  
beginning of  the year. So timing is difficult due  to COVID and the start of the 
school year. Not sure what the needs are right now. Likes the summer work 
experience program - similar to the Napa program. SCOE had a R2 grant to 
develop an internship program. May be reapplying to continue out for another 
year or so.   

Kelly Birch - Solano County building on the previous two rounds 1 college and 
career specialist to develop WBL. Serving all six districts. R2 building more 
articulations (7). Now more pathways are interested in building articulations. 
WOuld like to fund 2 additional C& C specialists for all six districts and WBL. 
focusing on pathways that can articulate to Solano College. To do the higher 
level WBL. Job shadows and pre-apprenticeships. Visitation days HS pathways 
to the CC pathways to see whats happening there. CCs have a HS outreach 
person and want to have her visit the schools more often. Difficulty might be 
finding the Match at the district level. Partnerships are great. Lot’s of 
excitement.  

RDs 

Mark Martin - Adv Manufacturing, markmartin@peralta.edu 

Spoke with the CTE Foundation. 40 companies looking for 600 positions. Only 
90 ppl showed up. Need to market these opportunities. Dan Sunia considering 
a Manufacturing Product Development Apprenticeship program.  

Nanette Solvason - Healthcare Reach out to her to strategize on how best to 
connect with the CC Healthcare directors at the CCs 

Partners 

Denise Moss - Cyber camps. Hired a number of HS students to do virtual 
camps. Made for a great work experience opportunity. Science club students 
who were mostly all participants. Paid a stipend and had a student support tutor 
in the camps. Still think the virtual component will continue. Figuring out how to 
get back into person. Needs a lead agency to support the application and 
reporting requirements. denise.moss.ed@gmail.com 

Elizabeth Doggett - BABEC - Biotech pathways at the HS level. Interested in 
district and county office level collaborations. elizabeth@babec.org  

mailto:markmartin@peralta.edu
mailto:denise.moss.ed@gmail.com
mailto:elizabeth@babec.org


Colleges 

Katheryn Horton - College of Marin. MCOE is an ongoing partnership. Very 
well connected. Focusing on their pathway mapping. Provide more guidance at 
the CC and understand the needs at the HS. R4 proposal will pay to provide 
pathway counselors in the high school. Happy to work with other districts to 
support their partnership approaches.  

Doug Marriott - Senior Dean of Career Education Workforce development at 
Napa Valley College 

 

2:55pm 
(Rock) 

K14 Pathways Regional Priority / K12 SWP Application Template Initiative 

●​ Round 4 K12 SWP Co-investment Strategy 

●​ K14 Regional Joint Venture (Rock) 

Discussion Notes: 

 

3:05pm 
(Chris) 

COE Data Tools & Guides (COE) 

●​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 
●​ Demand Table (CC data) - (25:46 time stamp) 

●​ Bay Area K12 CTE Inventory - (K12) - (29:09 time stamp) 

●​ College CTE Program Priorities Dashboard ​
Colleges indicated which CTE programs seemed particularly important 
to prioritize. May be useful if you wish to see which programs colleges 
you may wish to partner with have prioritized.  

3:15pm 
(Sharon) 

Highlight the increased emphasis on Equity in Round 4 
○​ Addressing Equity in Grant Writing - Video 

■​ PPT Presentation 

○​ CTE Network: Module 5 Using Research to Design Your CTE 

Program for Equity 

■​ PPT Presentation  

3:25pm 
(Don) 

Housekeeping  
Reminder:  

●​ K12 SWP proposal deadline: October 15th 
 

●​ The next K14 Pathways call (formerly K12 SWP bi-weekly call), an open 

https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit#slide=id.ga3e083c695_0_0
https://sites.google.com/baccc.net/coe/data-tools-guides
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
http://www.coeccc.net/Supply-and-Demand.aspx
https://datastudio.google.com/reporting/547baf2c-7a89-401f-a0d3-ba951676a68b/page/6zXD
https://docs.google.com/spreadsheets/d/1zecL4iZISVLJ4kKlwPlLb16noWpjkRDaFkleXn0jJGk/edit#gid=392969258
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/presentation/d/1B2oB_eEFNDIl0wekG7XBBvZG__wDVG7g/edit#slide=id.p1
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/sites/default/files/2021-07/CTE-Module5-pres-508.pdf


invitation to bring any challenges being faced, or space to invite 
collaborators on those calls. 

 
Date: Wednesday, 9/22 12-1pm, office hours until 1:15pm 
 
Tools and Resources for K12 SWP applications: 

○​ BACCC K12 SWP website for applicants and current grantees 

○​ Round 4 RFA Overview 

○​ Grant writing workshops 
■​ Addressing Equity in Grant Writing - Video 

○​BACCC Support for K-12 SWP Year 4 Applicants 
○​ NOVA “How-to” Apply training video 

○​ FAQ from Bidders Conference 

○​ LMI/COE data for the Region 

■​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 

Match Requirements: 

●​ Excerpt from RFA: Match Guidelines Section G, pgs 14-15 

○​ FAQ on Match from Bidders’ Conference (p.4) 

○​ Match Example: Chancellor's Office K12 SWP webpage: full 
cash match 

(Don) Next Steps - Post Meeting Application Support Needs 

●​ How K12 Pathway Coordinators can support: 

○​ Create matches between K12s and CCs based on needs 
○​ Provide LMI data/equity data  
○​ Provide technical assistance throughout grant application 

process: 
■​ Crafting K12 SWP application based on new regional 

priorities 
■​ Grant writing materials 
■​ Support CalPass Plus MOU obtainment 

○​ Identify new applicants  
 

Contact your respective K12 PC (Pathway Coordinator) 

★​ Christi Calson -  Sonoma County  Office of Education 
○​ Email: ccalson@scoe.org  

https://sites.google.com/baccc.net/k12-swp-grantees
https://docs.google.com/presentation/d/1LLR8PurliNWyfEJIV1oaoXVwZxqrO7UU/edit#slide=id.p1
https://sites.google.com/baccc.net/grantworkshop/home
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/document/d/1S-2Ux50tozMYROxIbibQmbExH32Um6Gwt5HmqrqOPLY/edit?usp=sharing
https://www.youtube.com/watch?v=QcRkarozQlo&t=318s
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
https://docs.google.com/document/d/1kJh2VX2L7BJwvSSfO1eoZGAdWrIGHeRljLy_B5I6Jq4/edit
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/7-k12-swp-round-4-budget-and-match-example-a11y.pdf?la=en&hash=62B35E22232EDED10A526FDB0B0D15F825DE31C8
mailto:ccalson@scoe.org


○​ Service Area: Sonoma County, 9 Districts 
○​ College: Santa Rosa 

★​  Tammie Holloway - Napa County Office of Education 
○​ Email: tholloway@napacoe.org 
○​ Service Area: Napa County  
○​ College: Napa Valley 

★​ Kimberly Lane - Solano County Office of Education 
○​ Email: klane@solanocoe.net  

○​ Service Area: Solano County  
○​ College: Solano  

★​ Araceli Nunez - Marin County Office of Education 
○​ Email: anunez@marinschools.org 
○​ Service Area: Marin County  
○​ College: College of Marin 

_________________________________________________________________ 

3:30pm ADJOURN 

 
 
 

San Francisco/Peninsula 
09/15/2021 

12:00 pm - 1:30 pm 
ZOOM LINK 

 Meeting ID: 951 0341 4058 
 
Agenda Template 

12:00pm 
(Don) 

Welcome/Introductions (Record the call) 
●​ In the chat, please write your name, organization, and your favorite 

thing about San Francisco/Peninsula 

12:05pm 
(Don) 

Call Objectives 
●​ Given that priorities set by the region are intended under SWP, K12 

SWP and other funding streams, to drive those investments - provide an 
update on where the region landed with refreshed priorities; specifically 
the K14 Pathways priority 
 

mailto:klane@solanocoe.net
https://cccconfer.zoom.us/j/95103414058


●​ Create space, in silence, for individuals on the call to populate an 
interest form in preparation for briefly sharing their intentions and needs 
around submitting a R4 K12 SWP application in hopes of fostering 
connections offline 
 

●​ Float the idea of a Template K12 SWP application to ease the burden of 
applying, inviting candid feedback on the realities associated with this 
approach 
 

●​ Highlight the increased emphasis on Equity in Round 4 and share some 
valuable resources. 

●​ Share the contact information of the K12 Pathway Coordinators 
supporting your service area and respective community college  
 

●​ Remind the group about the date and purpose of the next bi-weekly K14 
Pathways call 
 

12:10 pm    
(Rock) 

Regional Priorities Overview  
Update on where the region landed with refreshed priorities 

●​ Final 7 Regional Priorities 

●​ K-14 Pathways 

○​ What does this mean for the region? 
○​ For K12 LEAs, is there alignment with your priorities? 

12:20 pm 
(Sharon) 
 
 

Interest survey - please take 5 minutes in silence to complete the form below! 

●​ Community College & other partners interest survey 

●​ K12 interest survey 

NOTES: This survey will be published for future use to allow for collecting 
additional feedback and presented in a manner in which anyone can see the 
results and reach out to discuss potential partnerships.  
 

12:25pm 
( 
Don) 

Round Robin: 60 Second Shout Outs 

7.​Remind us of your name/organization 

8.​Will you be submitting a R4 K12 SWP application? 

a.​ If YES, what pathway(s) are you focusing on?  

b.​ If NO, are you interested in partnering on a specific pathway? 

9.​Do you have all the partners you hope for (who is missing that you would 
like at the table)? 

https://docs.google.com/document/d/1LZ209aoKr4AO9wN0oQcfuTQ-nfBlD0AOwALvzHBeLUM/edit#
https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit?usp=sharing
https://forms.gle/1UeeNH9QYv56n3g86
https://forms.gle/eakMpugC1A81pq3s6


-------------------------------------------------------------------------------------------------- 

Discussion Notes 

Jefferson Union HSD - not sure if applying. Match is a barrier!!! Can we 
change the match guidelines?! Or use CTEIG as match?! 

SFUSD - definitely applying, Pre-educator pathway, Public Service - Fire 
Science, Public Law and Public Health; General WBL or Urban Ag. Recent 
green presentation inspired thinking in that direction 

Bay Area Bioscience Education Community BABEC - Have developed an 
integrated pathway with Dual Enrollment built in - teaching a DE class at 
Skyline. Observation that knowing where to fit in with all of this is not easy - 
perhaps discussion to follow? 

San Mateo COE - definitely applying as a consortium, Urban Ag, Education, 
Digital Media & Entrepreneurship. Would LOVE to partner with SMCCD 
colleges and CCSF on this! 

Life Learning Academy, Public Charter School, mostly SF and San Mateo 
counties. Plan to apply. CHW/Healthcare program at CCSF, Hospitality & 
Tourism Management in partnership with Skyline. Partnership with Northern 
California Carpenters union? In the past have partnered with Merritt and 
Chabot, welcome partnering with them again. Serve students who have 
experienced profound school failure. 100% students who experience persistent 
trauma. Overwhelmingly students of color. Have a housing program whereby 
students live on campus for free (Treasure Island location). 

BABEC would love to connect with JUHSD and SMCOE. Reach out to 
Ying-Tsu as interested 

CCSF - work closely with SFUSD, have partnered on previous 3 rounds, 
looking to do the same with round 4 

Skyline - Continue to expand DE partnerships across San Mateo County. 
Looking to onboard 1500 students this semester? Launching a fall marketing 
campaign tied to pathways with built in social channels, including information 
about the Promise Program. Amazing partners in place. 

Regional Cybercamps and Competitions - have regional funding that serves 
all colleges in the Bay Area, hosted at Diablo Valley College. Recently 
successful with an NSF grant. If you are interested in Cybercamps and 
competitions reach out to Denise - our funding can help with match!!! 

Education Pathway partnership working to increase apprenticeship between 
CCSF and SFUSD. Also an apprenticeship program being led by Skyline and 
with SMCCD partners. Contact Kathleen around Education interests and/or 
Apprenticeship. RJV support for this work 

 



12:55pm 
(Rock) 

K14 Pathways Regional Priority / K12 SWP Application Template Initiative 

●​ Round 4 K12 SWP Co-investment Strategy 

●​ K14 Regional Joint Venture (Rock) 

Discussion Notes: 

Great potential in Dual Enrollment as has been discussed… 

Current CTE pathways currently are missing a big group of students, those that 
are reflected in the data Rock showed 

Its more than just colleges and local high schools signing on, there is a lot of 
internal work that needs to be done prior to attempting to scale the model 

Mechanical issue in that the K12 SWP $ goes to LEAs and cannot be 
distributed to colleges 

Consider a first stage / phase application to be followed with a phase II? 

 

Sounds like an NSF-ATE grant  

1:05pm 
(COE) 

COE Data Tools & Guides (COE) 

Chris Lee - culee@ccsf.edu 

●​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 
●​ Demand Table (CC data) - (25:46 time stamp) 

●​ Bay Area K12 CTE Inventory - (K12) - (29:09 time stamp) 

●​ College CTE Program Priorities Dashboard ​
Colleges indicated which CTE programs seemed particularly important 
to prioritize. May be useful if you wish to see which programs colleges 
you may wish to partner with have prioritized.  

1:15pm 
(Don) 

Highlight the increased emphasis on Equity in Round 4 
○​ R4 RFA Scoring Rubric 

○​ Addressing Equity in Grant Writing - Video 

■​ PPT Presentation 

○​ CTE Network: Module 5 Using Research to Design Your CTE 

Program for Equity 

■​ PPT Presentation  

https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit#slide=id.ga3e083c695_0_0
https://sites.google.com/baccc.net/coe/data-tools-guides
mailto:culee@ccsf.edu
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
http://www.coeccc.net/Supply-and-Demand.aspx
https://datastudio.google.com/reporting/547baf2c-7a89-401f-a0d3-ba951676a68b/page/6zXD
https://docs.google.com/spreadsheets/d/1zecL4iZISVLJ4kKlwPlLb16noWpjkRDaFkleXn0jJGk/edit#gid=392969258
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/2-k12-swp-round-4-scoring-rubric-a11y.pdf?la=en&hash=72CC1DDEFB953B8209DD46EE555C86D9A8E2EFAF
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/presentation/d/1B2oB_eEFNDIl0wekG7XBBvZG__wDVG7g/edit#slide=id.p1
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/sites/default/files/2021-07/CTE-Module5-pres-508.pdf


1:25pm 
(Sharon) 

Housekeeping  
Reminder: The next K14 Pathways call (formerly K12 SWP bi-weekly call), an 
open invitation to bring any challenges being faced, or space to invite 
collaborators on those calls. 
 
Date: Wednesday, 9/22 12-1pm, office hours until 1:15pm 
 
Tools and Resources for K12 SWP applications: 

○​ BACCC K12 SWP website for applicants and current grantees 

○​ Round 4 RFA Overview 

○​ Grant writing workshops 
■​ Addressing Equity in Grant Writing - Video 

○​BACCC Support for K-12 SWP Year 4 Applicants 
○​ NOVA “How-to” Apply training video 

○​ FAQ from Bidders Conference 

○​ LMI/COE Regional Data Tools and Guides 

 

Match Requirements: 

●​ Excerpt from RFA: Match Guidelines Section G, pp 14-15 

○​ FAQ on Match from Bidders’ Conference (p.4) 

○​ Match Example: Chancellor's Office K12 SWP webpage: full 
cash match 

(Sharon) Next Steps - Post Meeting Application Support Needs 

●​ Applications Due: October 15th. 

●​ How K12 Pathway Coordinators can support: 

○​ Create matches between K12s and CCs based on needs 
○​ Provide LMI data/equity data  
○​ Provide technical assistance throughout grant application 

process: 
■​ Crafting K12 SWP application based on new regional 

priorities 
■​ Grant writing materials 
■​ Support CalPass Plus MOU obtainment 

○​ Identify new applicants  
 

https://sites.google.com/baccc.net/k12-swp-grantees
https://docs.google.com/presentation/d/1LLR8PurliNWyfEJIV1oaoXVwZxqrO7UU/edit#slide=id.p1
https://sites.google.com/baccc.net/grantworkshop/home
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/document/d/1S-2Ux50tozMYROxIbibQmbExH32Um6Gwt5HmqrqOPLY/edit?usp=sharing
https://www.youtube.com/watch?v=QcRkarozQlo&t=318s
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://sites.google.com/baccc.net/coe/data-tools-guides
https://docs.google.com/document/d/1kJh2VX2L7BJwvSSfO1eoZGAdWrIGHeRljLy_B5I6Jq4/edit
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/7-k12-swp-round-4-budget-and-match-example-a11y.pdf?la=en&hash=62B35E22232EDED10A526FDB0B0D15F825DE31C8


Contact your respective K12 PC (Pathway Coordinator) 

★​ Edwin Arango 
○​ Host LEA: San Francisco USD /Office of Education 
○​ Email: arangoe@sfusd.edu 
○​ Service Area: San Francisco City & County 
○​ College: City College of San Francisco 

★​ Sarah Watanabe 
○​ Host LEA: San Mateo County Office of Education 
○​ Email: swatanabe@smcoe.org 
○​ Service Area: San Mateo County 
○​ Colleges: San Mateo, Cañada, Skyline 

 

1:30pm ADJOURN 

 
 
 

 
 

 
Santa Cruz/Monterey Bay 
Monday, September 13, 2021 

2:00 - 3:30am 

ZOOM LINK 

 Meeting ID: 981 534 40663 
 
Agenda 
2:00pm 
(Sharon) 

Welcome/Introductions (Record the call) 
●​ In the chat, please write your name, organization, and your favorite 

thing about Santa Cruz and/or Monterey Bay area 
 

2:05pm 
(Sharon) 

Call Objectives 
●​ Given that priorities set by the region are intended under SWP, K12 

SWP and other funding streams, to drive those investments - provide an 
update on where the region landed with refreshed priorities; specifically 
the K14 Pathways priority 
 

●​ Create space, in silence, for individuals on the call to populate an 
interest form in preparation for briefly sharing their intentions and needs 

https://cccconfer.zoom.us/j/98153440663


around submitting a R4 K12 SWP application in hopes of fostering 
connections offline 
 

●​ Float the idea of a Template K12 SWP application to ease the burden of 
applying, inviting candid feedback on the realities associated with this 
approach 
 

●​ Highlight the increased emphasis on Equity in Round 4 and share some 
valuable resources. 

●​ Share the contact information of the K12 Pathway Coordinators 
supporting your service area and respective community college. 
 

●​ Remind the group about the date and purpose of the next bi-weekly K14 
Pathways call 
 

2:10 pm    
(Rock) 

Regional Priorities Overview  
Update on where the region landed with refreshed priorities 

●​ Final 7 Regional Priorities 

●​ K-14 Pathways 

○​ What does this mean for the region? 
○​ For K12 LEAs, is there alignment with your priorities? 

2:20 pm 
(Sharon) 
 
 

Interest survey - please take 5 minutes in silence to complete the form below! 

●​ Community college & other partners interest survey 

●​ K12 interest survey 

NOTES: This survey will be published for future use to allow for collecting 
additional feedback and presented in a manner in which anyone can see the 
results and reach out to discuss potential partnerships.  
 

2:25pm 
(Sharon) 

Round Robin: 60 Second Shout Outs 

10.​ Remind us of your name/organization 

11.​ Will you be submitting a R4 K12 SWP application? 

a.​ If YES, what pathway(s) are you focusing on?  

b.​ If NO, are you interested in partnering on a specific pathway? 

12.​ Do you have all the partners you hope for (who is missing that you 
would like at the table)? 

-------------------------------------------------------------------------------------------------- 

https://docs.google.com/document/d/1LZ209aoKr4AO9wN0oQcfuTQ-nfBlD0AOwALvzHBeLUM/edit#
https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit?usp=sharing
https://forms.gle/1UeeNH9QYv56n3g86
https://forms.gle/eakMpugC1A81pq3s6


Discussion Notes 

PVUSD is excited to partner with Cabrillo, Biotech, Programming, Sustainable 
Ag. Potential 2nd engineering pathway application. Exploration is going well. 

Mission Trails ROP - Not sure if applying. School districts challenged it with 
reopening. Students coming with new challenges, social/emotional, safety. Very 
short staffed making it difficult to focus on the work. Shortages at many levels. 
Business offices grappling with the financial, compliance and reporting 
requirements of previous 2 rounds of grants. Don’t feel like I have enough 
information yet on emerging sectors for this round. Still strategizing approach. 
At capacity. 

San Benito HSD - Applying in partnership with Modesto Junior CC (not part of 
BACCC) in Ag and Animal Science. SUHSD has an animal care pathway. 
Courses are A-G approved and happy to share. Partnering with Cabrillo on 
Culinary and working with Hartnell on Auto, and working on partnering with 
MPC 

As an Monterey Adult Ed partner still hard to figure out where we fit in; 
echoing the capacity comments shared earlier 

Cabrillo College - working with K12 partners as Julie described. Working with 
our County Office of Ed as well. Deeply entrenched in the K14 pathways work 

Monterey Peninsula College - have reached out to all of our K12 partners and 
Adult Ed consortium. Not sure exactly which grants are underway would need 
to check in with others on the campus. Looking at Medical Assistant 
pre-apprenticeship right now at the college level only. Christian Smith 

Monterey County WDB - already partner a lot with partners here but if anyone 
is interested in partnering with us, let us know 

Offers of help from Regional Directors in Health and Advanced Manufacturing. 
Reach out to Nanette and Mark as applicable.  

Collaborative partnerships between  WDB, K12 and CCs - Explore 
possibilities. 

Articulations are only good at the College the agreement is with. Those credits 
never transfer to another institution. So students often have to retake course if 
they transfer. Dual Enrollment credits do transfer. 

How to address K14 when the grant only goes to age 18?  We have a 18-24 
year old school, but can’t use the funding for the CTE with this grant. 

18+ High schoolers: Disabilities, 5th year, etc. Can the K12 SWP funding 
support this population? 

​​Wondering if Collaborative Partners who serve students over the age of 18 
can be used as Match? RFA page 14 says they can provide industry expertise, 
staff, access to equipment, and/or WBL experiences. 



2:55pm 
(Rock) 

K14 Pathways Regional Priority / K12 SWP Application Template Initiative 

●​ Round 4 K12 SWP Co-investment Strategy 

○​ K14 Regional Joint Venture (Rock) 

Discussion Notes: 

Be careful not to introduce barriers, boxing those out who aren’t using the 
template 

Intriguing idea 

3:05pm 
(COE) 

COE Data Tools & Guides (COE) 

●​ Green Economy Presentation (4:52 time stamp) 
○​ Demand Table (CC data) - (25:46 time stamp) 

○​ Bay Area K12 CTE Inventory - (K12) - (29:09 time stamp) 

●​ College CTE Program Priorities Dashboard ​
Colleges indicated which CTE programs seemed particularly important 
to prioritize. May be useful if you wish to see which programs colleges 
you may wish to partner with have prioritized.  

 

3:15pm 
(Don) 

Highlight the increased emphasis on Equity in Round 4 
○​ R4 RFA Scoring Rubric 
○​ Addressing Equity in Grant Writing - Video 

■​ PPT Presentation 

○​ CTE Network: Module 5 Using Research to Design Your CTE 

Program for Equity 

■​ PPT Presentation  

3:25pm 
(Don) 

Housekeeping  
Reminder: The next K14 Pathways call (formerly K12 SWP bi-weekly call), an 
open invitation to bring any challenges being faced, or space to invite 
collaborators on those calls. 
 
Date: Wednesday, 9/22 12-1pm, office hours until 1:15pm 
 
Tools and Resources for K12 SWP applications: 

○​ BACCC K12 SWP website for applicants and current grantees 

○​ Round 4 RFA Overview 

○​ Grant writing workshops 

https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit#slide=id.ga3e083c695_0_0
https://sites.google.com/baccc.net/coe/data-tools-guides
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
http://www.coeccc.net/Supply-and-Demand.aspx
https://datastudio.google.com/reporting/547baf2c-7a89-401f-a0d3-ba951676a68b/page/6zXD
https://docs.google.com/spreadsheets/d/1zecL4iZISVLJ4kKlwPlLb16noWpjkRDaFkleXn0jJGk/edit#gid=392969258
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/2-k12-swp-round-4-scoring-rubric-a11y.pdf?la=en&hash=72CC1DDEFB953B8209DD46EE555C86D9A8E2EFAF
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/presentation/d/1B2oB_eEFNDIl0wekG7XBBvZG__wDVG7g/edit#slide=id.p1
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/sites/default/files/2021-07/CTE-Module5-pres-508.pdf
https://sites.google.com/baccc.net/k12-swp-grantees
https://docs.google.com/presentation/d/1LLR8PurliNWyfEJIV1oaoXVwZxqrO7UU/edit#slide=id.p1
https://sites.google.com/baccc.net/grantworkshop/home


■​ Addressing Equity in Grant Writing - Video 

○​ BACCC Support for K-12 SWP Year 4 Applicants 

○​ NOVA “How-to” Apply training video 

○​ FAQ from Bidders Conference 

○​ LMI/COE data for the Region 

■​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 
Match Requirements: 

●​ Excerpt from RFA: Match Guidelines Section G, pgs 14-15 

○​ FAQ on Match from Bidders’ Conference (p.4) 

○​ Match Example: Chancellor's Office K12 SWP webpage: full 
cash match 

(Don) Next Steps - Post Meeting Application Support Needs 
●​ How K12 Pathway Coordinators can support: 

○​ Create matches between K12s and CCs based on needs 
○​ Provide LMI data/equity data  
○​ Provide technical assistance throughout grant application  
○​ : 

■​ Crafting K12 SWP application based on new regional 
priorities 

■​ Grant writing materials 
■​ Support CalPass Plus MOU obtainment 

○​ Identify new applicants  
 

Contact your respective K12 PC (Pathway Coordinator) 

★​ Rob Appel, Host LEA: Mission Trails ROP 
○​ Email: robert.appel@ salinasuhsd.org 
○​ Service Area: Monterey County 
○​ College: Monterey Peninsula 

★​ Steven Hoy, Host LEA: Santa Cruz County Office of Education 
○​ Email: shoy@santacruz.coe.org 
○​ Service Area: Scotts Valley, San Lorenzo Valley, Pajaro Valley 

USDs, Santa Cruz City Schools 
○​ College: Cabrillo 

 
K12 PC Contact Info 
RD Contact Info 

https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/document/d/1S-2Ux50tozMYROxIbibQmbExH32Um6Gwt5HmqrqOPLY/edit?usp=sharing
https://www.youtube.com/watch?v=QcRkarozQlo&t=318s
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
https://docs.google.com/document/d/1kJh2VX2L7BJwvSSfO1eoZGAdWrIGHeRljLy_B5I6Jq4/edit
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/7-k12-swp-round-4-budget-and-match-example-a11y.pdf?la=en&hash=62B35E22232EDED10A526FDB0B0D15F825DE31C8
mailto:shoy@santacruz.coe.org
https://sites.google.com/baccc.net/k12pcdirectory/home
https://sites.google.com/a/baccc.net/baccc/regional-directors-k14-taps-gp-coordinators


11:30am ADJOURN 

 
 

K12 SWP Subregional Meeting 
SILICON VALLEY 

Friday, September 10, 2021 
10 - 11:30am 

https://cccconfer.zoom.us/j/941909194 
 Meeting ID: 941 9091 9449 

 
Agenda 

10:00am 
(Don) 

Welcome/Introductions (Record the call) 
●​ In the chat, please write your name, organization, and your favorite 

thing about Silicon Valley 

10:05am 
(Don) 

Call Objectives 
●​ Given that priorities set by the region are intended under SWP, K12 

SWP and other funding streams, to drive those investments - provide an 
update on where the region landed with refreshed priorities; specifically 
the K14 Pathways priority 
 

●​ Create space, in silence, for individuals on the call to populate an 
interest form in preparation for briefly sharing their intentions and needs 
around submitting a R4 K12 SWP application in hopes of fostering 
connections offline 
 

●​ Float the idea of a Template K12 SWP application to ease the burden of 
applying, inviting candid feedback on the realities associated with this 
approach 
 

●​ Highlight the increased emphasis on Equity in Round 4 and share some 
valuable resources. 

●​ Share the contact information of the K12 Pathway Coordinators 
supporting your service area and respective community college  
 

●​ Remind the group about the date and purpose of the next bi-weekly K14 
Pathways call 

10:10 am    
(Rock) 

Regional Priorities Overview  
Update on where the region landed with refreshed priorities 

●​ Final 7 Regional Priorities 

●​ K-14 Pathways 

○​ What does this mean for the region? 

https://cccconfer.zoom.us/j/94190919449
https://docs.google.com/document/d/1LZ209aoKr4AO9wN0oQcfuTQ-nfBlD0AOwALvzHBeLUM/edit#
https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit?usp=sharing


○​ For K12 LEAs, is there alignment with your priorities? 

10:20 am 
(Sharon) 
 
 

Interest survey - please take 5 minutes in silence to complete the form below! 

●​ Community college & other partners interest survey 

●​ K12 interest survey 

NOTES: This survey will be published for future use to allow for collecting 
additional feedback and presented in a manner in which anyone can see the 
results and reach out to discuss potential partnerships.  
 

10:25am 
(Don) 

Round Robin: 60 Second Shout Outs 

13.​ Remind us of your name/organization 

14.​ Will you be submitting a R4 K12 SWP application? 

a.​ If YES, what pathway(s) are you focusing on?  

b.​ If NO, are you interested in partnering on a specific pathway? 

15.​ Do you have all the partners you hope for (who is missing that you 
would like at the table)? 

-------------------------------------------------------------------------------------------------- 

Feedback 

Lori Riehl FUSHD Adult School- Not applying this round 

●​ Health careers 
●​ Early Childhood Education 
●​ Office Tech for ESL (secret dream!) need teachers 

Joell Hanson 

●​ 4 districts, continuing R2-3 (Gilroy, Campbell, Santa Clara, FUHSD,  
●​ MVLA, alt ed) 
●​ Focus: WBL, College/Career Exploration - covers all pathways 

Jeong Choe - PAUSD, not applying now but will for R5 

●​ Multiple pathway support  

Brenda Childers, Eastside Union HSD - looking for college partners!!! 

Julie Carriere - SBHSD will apply 

●​ Equity and Equal Access 
●​ Focusing on Ag - WBL  

https://forms.gle/1UeeNH9QYv56n3g86
https://forms.gle/eakMpugC1A81pq3s6


Mission College looking to partner, reach out!!!!  

10:55am 
(Rock) 

K14 Pathways Regional Priority / K12 SWP Application Template Initiative 

●​ Round 4 K12 SWP Co-investment Strategy 

●​ K14 Regional Joint Venture (Rock) 

●​ Discussion 

●​ Dual Enrollment?  

○​ Gavilan has a ½ time person working on this, enrollments 
are so late that the classes get cancelled before we can 
run them (classes get cancelled if enrollments don’t meet 
minimum enrollments) 

○​ The Bell Schedule!!!!  

○​ Different teaching requirements between the two systems 

○​ Evergreen has a strong model to address the different 
teaching requirements (K12 / CC co-teaching model) - 
could this be more broadly applied? 

●​ Potential resources to fund a K12 dedicated staff on college 
campuses to address bandwidth issues that preclude deep 
engagement? 

●​ Pre-apprenticeships at the K12 level that lead to the CC level? 

●​ Araceli Maupin (Salinas Adult School) -  very interested in 
establishing pre-apprenticeships.  Adult students need a way to 
get into good paying positions and that would be one way. 

●​ A policy based K12 SWP application that clearly outlines the top 
barriers and then engages K12 and college leadership in 
addressing these barriers? 

 

11:05am 
(COE) 

COE Data Tools & Guides (COE) 

●​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 
●​ Demand Table (CC data) - (25:46 time stamp) 

●​ Bay Area K12 CTE Inventory - (K12) - (29:09 time stamp) 

●​ College CTE Program Priorities Dashboard ​
Colleges indicated which CTE programs seemed particularly important 
to prioritize. May be useful if you wish to see which programs colleges 
you may wish to partner with have prioritized.  

https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit#slide=id.ga3e083c695_0_0
https://sites.google.com/baccc.net/coe/data-tools-guides
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
http://www.coeccc.net/Supply-and-Demand.aspx
https://datastudio.google.com/reporting/547baf2c-7a89-401f-a0d3-ba951676a68b/page/6zXD
https://docs.google.com/spreadsheets/d/1zecL4iZISVLJ4kKlwPlLb16noWpjkRDaFkleXn0jJGk/edit#gid=392969258


11:15am 
(Don) 

Highlight the increased emphasis on Equity in Round 4 
○​ R4 RFA Scoring Rubric 
○​ Addressing Equity in Grant Writing - Video 

■​ PPT Presentation 

○​ CTE Network: Module 5 Using Research to Design Your CTE 

Program for Equity 

■​ PPT Presentation  

11:25am 
(Sharon) 

Housekeeping  
Reminder: The next K14 Pathways call (formerly K12 SWP bi-weekly call), an 
open invitation to bring any challenges being faced, or space to invite 
collaborators on those calls. 
 
Date: Wednesday, 9/22 12-1pm, office hours until 1:15pm 
 
Tools and Resources for K12 SWP applications: 

○​ BACCC K12 SWP website for applicants and current grantees 

○​ Round 4 RFA Overview 

○​ Grant writing workshops 
■​ Addressing Equity in Grant Writing - Video 

○​ BACCC Support for K-12 SWP Year 4 Applicants 
○​ NOVA “How-to” Apply training video 

○​ FAQ from Bidders Conference 

○​ LMI/COE data for the Region 

■​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 
Match Requirements: 

●​ Excerpt from RFA: Match Guidelines Section G, pgs 14-15 

○​ FAQ on Match from Bidders’ Conference (p.4) 

○​ Match Example: Chancellor's Office K12 SWP webpage: full 
cash match 

(Sharon) Next Steps - Post Meeting Application Support Needs 
●​ How K12 Pathway Coordinators can support: 

○​ Create matches between K12s and CCs based on needs 
○​ Provide LMI data/equity data  
○​ Provide technical assistance throughout grant application 

process: 

https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/2-k12-swp-round-4-scoring-rubric-a11y.pdf?la=en&hash=72CC1DDEFB953B8209DD46EE555C86D9A8E2EFAF
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/presentation/d/1B2oB_eEFNDIl0wekG7XBBvZG__wDVG7g/edit#slide=id.p1
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/sites/default/files/2021-07/CTE-Module5-pres-508.pdf
https://sites.google.com/baccc.net/k12-swp-grantees
https://docs.google.com/presentation/d/1LLR8PurliNWyfEJIV1oaoXVwZxqrO7UU/edit#slide=id.p1
https://sites.google.com/baccc.net/grantworkshop/home
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/document/d/1S-2Ux50tozMYROxIbibQmbExH32Um6Gwt5HmqrqOPLY/edit?usp=sharing
https://www.youtube.com/watch?v=QcRkarozQlo&t=318s
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
https://docs.google.com/document/d/1kJh2VX2L7BJwvSSfO1eoZGAdWrIGHeRljLy_B5I6Jq4/edit
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/7-k12-swp-round-4-budget-and-match-example-a11y.pdf?la=en&hash=62B35E22232EDED10A526FDB0B0D15F825DE31C8


■​ Crafting K12 SWP application based on new regional 
priorities 

■​ Grant writing materials 
■​ Support CalPass Plus MOU obtainment 

○​ Identify new applicants  
 

Contact your respective K12 PC (Pathway Coordinator) 

★​ Eileen Brown, Santa Clara County Office of Education 
○​ Email: ebrown@contractors.sccoe.org    
○​ Service Area: Los Gatos-Saratoga, Campbell, Santa Clara 
○​ Colleges: Mission/West Valley 

★​ Rick Charvet, Santa Clara County Office of Education 
○​ Email: rcharvet@sccoe.org 
○​ Service Area: Morgan Hill, Gilroy, Hollister Districts 
○​ College: Gavilan 

★​ Maurice James, Santa Clara County Office of Education 
○​ Email: mjames@sccoe.org 
○​ Service Area: San Jose Unified, East Side Union HS, Metropolitan 

Education District 
○​ Colleges: San Jose-Evergreen 

★​ Jessica Tabron, Santa Clara County Office of Education 
○​ Email: jtabron@pausd.org  
○​ Service Area: PAUSD, MVLA, Fremont Unified 
○​ Colleges: Foothill/De Anza 

_________________________________________________________________ 

Baccc.net 

Regional Directors  
 

11:30am ADJOURN 

 
 
Recap of Meeting Dates: 

Date / Time Call Description Audience 

Subregional Engagement Sessions 
An opportunity to confer at the subregional level as to which programs / pathways are of interest in co-investing / 
co-developing 

mailto:ebrown@contractors.sccoe.org
mailto:rcharvet@sccoe.org
mailto:mjames@sccoe.org
mailto:jtabron@pausd.org
https://sites.google.com/a/baccc.net/baccc/regional-directors-k14-taps-gp-coordinators


F, 
9/10/21 
10:00-11:30 

Silicon Valley 
 

Silicon Valley community college, K12, Adult Ed and WIOA stakeholders 

M, 
9/13/21 
2:00-3:30 

Santa 
Cruz-Monterey 

Zoom link 
 

Santa Cruz-Monterey  community college, K12, Adult Ed and WIOA 
stakeholders 

W, 
9/15/21 
12:00-1:30 

SF-Peninsula 
Zoom link 

 

SF-Peninsulacommunity college, K12, Adult Ed and WIOA  stakeholders 

M, 
9/20/21 
2:00-3:30 

North Bay 
Zoom link 

North Bay community college, K12, Adult Ed and WIOA stakeholders 

F, 
9/24/21 
10:00-11:30 

East Bay 
Zoom link 

East Bay community college, K12, Adult Ed and WIOA stakeholders 

 
Sub region 

Date 
Time 

ZOOM LINK 

 Meeting ID: xxxxxxxxx 
 
Agenda Template 

10:00am 
(Don) 

Welcome/Introductions (Record the call) 
●​ In the chat, please write your name, organization, and your favorite 

thing about REGION NAME 

10:05am 
(Don) 

Call Objectives 
●​ Given that priorities set by the region are intended under SWP, K12 

SWP and other funding streams, to drive those investments - provide an 
update on where the region landed with refreshed priorities; specifically 
the K14 Pathways priority 
 

●​ Create space, in silence, for individuals on the call to populate an 
interest form in preparation for briefly sharing their intentions and needs 
around submitting a R4 K12 SWP application in hopes of fostering 
connections offline 
 

●​ Float the idea of a Template K12 SWP application to ease the burden of 
applying, inviting candid feedback on the realities associated with this 
approach 
 

https://cccconfer.zoom.us/j/98153440663
https://cccconfer.zoom.us/j/95103414058
https://cccconfer.zoom.us/j/92346423218
https://cccconfer.zoom.us/j/92817742215


●​ Highlight the increased emphasis on Equity in Round 4 and share some 
valuable resources. 

●​ Share the contact information of the K12 Pathway Coordinators 
supporting your service area and respective community college  
 

●​ Remind the group about the date and purpose of the next bi-weekly K14 
Pathways call 
 

10:10 am    
(Rock) 

Regional Priorities Overview  
Update on where the region landed with refreshed priorities 

●​ Final 7 Regional Priorities 

●​ K-14 Pathways 

○​ What does this mean for the region? 
○​ For K12 LEAs, is there alignment with your priorities? 

10:20 am 
(Sharon) 
 
 

Interest survey - please take 5 minutes in silence to complete the form below! 

●​ Community college & other partners interest survey 

●​ K12 interest survey 

NOTES: This survey will be published for future use to allow for collecting 
additional feedback and presented in a manner in which anyone can see the 
results and reach out to discuss potential partnerships.  
 

10:25am 
(Don) 

Round Robin: 60 Second Shout Outs 

16.​ Remind us of your name/organization 

17.​ Will you be submitting a R4 K12 SWP application? 

a.​ If YES, what pathway(s) are you focusing on?  

b.​ If NO, are you interested in partnering on a specific pathway? 

18.​ Do you have all the partners you hope for (who is missing that you 
would like at the table)? 

-------------------------------------------------------------------------------------------------- 

Discussion Notes 

 

 

https://docs.google.com/document/d/1LZ209aoKr4AO9wN0oQcfuTQ-nfBlD0AOwALvzHBeLUM/edit#
https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit?usp=sharing
https://forms.gle/1UeeNH9QYv56n3g86
https://forms.gle/eakMpugC1A81pq3s6


10:55am 
(Rock) 

K14 Pathways Regional Priority / K12 SWP Application Template Initiative 

●​ Round 4 K12 SWP Co-investment Strategy 

●​ K14 Regional Joint Venture (Rock) 

Discussion Notes: 

 

11:05am 
(COE) 

COE Data Tools & Guides (COE) 

●​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 
●​ Demand Table (CC data) - (25:46 time stamp) 

●​ Bay Area K12 CTE Inventory - (K12) - (29:09 time stamp) 

●​ College CTE Program Priorities Dashboard ​
Colleges indicated which CTE programs seemed particularly important 
to prioritize. May be useful if you wish to see which programs colleges 
you may wish to partner with have prioritized.  

11:15am 
(Don) 

Highlight the increased emphasis on Equity in Round 4 
○​ R4 RFA Scoring Rubric 
○​ Addressing Equity in Grant Writing - Video 

■​ PPT Presentation 

○​ CTE Network: Module 5 Using Research to Design Your CTE 

Program for Equity 

■​ PPT Presentation  

11:25am 
(Sharon) 

Housekeeping  
Reminder: The next K14 Pathways call (formerly K12 SWP bi-weekly call), an 
open invitation to bring any challenges being faced, or space to invite 
collaborators on those calls. 
 
Date: Wednesday, 9/22 12-1pm, office hours until 1:15pm 
 
Tools and Resources for K12 SWP applications: 

○​ BACCC K12 SWP website for applicants and current grantees 

○​ Round 4 RFA Overview 

○​ Grant writing workshops 
■​ Addressing Equity in Grant Writing - Video 

https://docs.google.com/presentation/d/16qBK2mgkaIZ_9_bVzZAGEwvS8jcd7Uqu4UresWSB4g0/edit#slide=id.ga3e083c695_0_0
https://sites.google.com/baccc.net/coe/data-tools-guides
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
http://www.coeccc.net/Supply-and-Demand.aspx
https://datastudio.google.com/reporting/547baf2c-7a89-401f-a0d3-ba951676a68b/page/6zXD
https://docs.google.com/spreadsheets/d/1zecL4iZISVLJ4kKlwPlLb16noWpjkRDaFkleXn0jJGk/edit#gid=392969258
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/2-k12-swp-round-4-scoring-rubric-a11y.pdf?la=en&hash=72CC1DDEFB953B8209DD46EE555C86D9A8E2EFAF
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view
https://docs.google.com/presentation/d/1B2oB_eEFNDIl0wekG7XBBvZG__wDVG7g/edit#slide=id.p1
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/training-modules?utm_source=newsletter-ctern
https://cteresearchnetwork.org/sites/default/files/2021-07/CTE-Module5-pres-508.pdf
https://sites.google.com/baccc.net/k12-swp-grantees
https://docs.google.com/presentation/d/1LLR8PurliNWyfEJIV1oaoXVwZxqrO7UU/edit#slide=id.p1
https://sites.google.com/baccc.net/grantworkshop/home
https://drive.google.com/file/d/1tL7PelMRU6XtMPMOnwR4FZy_IGfI5TiZ/view


○​BACCC Support for K-12 SWP Year 4 Applicants 
○​ NOVA “How-to” Apply training video 

○​ FAQ from Bidders Conference 

○​ LMI/COE data for the Region 

■​ Presentation K14 Bi-Weekly Recording (4:52 time stamp) 
Match Requirements: 

●​ Excerpt from RFA: Match Guidelines Section G, pgs 14-15 

○​ FAQ on Match from Bidders’ Conference (p.4) 

○​ Match Example: Chancellor's Office K12 SWP webpage: full 
cash match 

(Sharon) Next Steps - Post Meeting Application Support Needs 

●​ How K12 Pathway Coordinators can support: 

○​ Create matches between K12s and CCs based on needs 
○​ Provide LMI data/equity data  
○​ Provide technical assistance throughout grant application 

process: 
■​ Crafting K12 SWP application based on new regional 

priorities 
■​ Grant writing materials 
■​ Support CalPass Plus MOU obtainment 

○​ Identify new applicants  
 

Contact your respective K12 PC (Pathway Coordinator) 

★​ K12 PC Name 

○​ Host LEA: Santa Clara County Office of Education 
○​ Email: ebrown@contractors.sccoe.org    
○​ Service Area: Los Gatos-Saratoga, Campbell, Santa Clara 
○​ Colleges: Mission/West Valley 

_________________________________________________________________ 

11:30am ADJOURN 

 
 
Call script 
Attendees List 

https://docs.google.com/document/d/1S-2Ux50tozMYROxIbibQmbExH32Um6Gwt5HmqrqOPLY/edit?usp=sharing
https://www.youtube.com/watch?v=QcRkarozQlo&t=318s
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://cccconfer.zoom.us/rec/play/V3pPZqHStCKeI2NGRSvty1-vnSm4upqHso9aJs1OZpSvUtlZtK8unlOHYYPTSVt6LyrkuCTbVlVI9MMI.IN06WGdFL1Cj2OWE?continueMode=true
https://docs.google.com/document/d/1kJh2VX2L7BJwvSSfO1eoZGAdWrIGHeRljLy_B5I6Jq4/edit
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2020-2021/CCCCO-K12-Strong-Workforce-Bidders-Conference-QAREVISED10620FINAL.pdf?la=en&hash=F57EDEEB04F99C62A6191A40DA2A9CAE30685265
https://www.cccco.edu/-/media/CCCCO-Website/Files/Workforce-and-Economic-Development/K12-RFAs/2021-2022/7-k12-swp-round-4-budget-and-match-example-a11y.pdf?la=en&hash=62B35E22232EDED10A526FDB0B0D15F825DE31C8
mailto:ebrown@contractors.sccoe.org
https://docs.google.com/document/d/1IFEhQi3sKYUIhYtayyr-QOZaLbLa_oxaBlFv__ZBjKE/edit
https://docs.google.com/spreadsheets/d/104tGVsX7NDT_nv7tTZb9WpF0PCg3_KouKUfUpIIH8CU/edit#gid=0
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