Pé cwong chi tiét
Pé tai: MOT SO GIAI PHAP NHAM TAO PONG LUC LAM VIEC CUA
NGUOI LAO PONG TAI NHA MAY MAY QUANG PIEN
LOI MO DAU
Chuong 1: CO SO LY LUAN VE PONG LUC LAM VIEC VA TAO PONG
LUC LAM VIEC CHO NGUOI LAO PONG
1.1. Bong luc va cac van dé tao dong luc
1.1.1. Khai ni€m tao dong luc
1.1.2. Vai tro cua viéc tao dong luc lam viéc
1.1.3. Cac phuong phép tao dong luc lam vi¢c
1.1.4. Bong luc va tao dong luc cho nguoi lao dong
1.1.4.1. Bong luc trong lao dong
1.1.4.2.Tao dong luc trong lao dong
1.2. Cac thuyét vé dong vién va tao dong lyc lam viée
1.3. N1 dung tao dong luc lam viéc cho nhan vién
1.3.1. Tao dong luc thong qua vat chat ctia ngudi lao dong
1.3.1.1. Tién luong, tién cong
1.3.1.2. Tién thudng

1.3.1.3. Phu cép



1.3.1.4. Phuc loi va dich vu
1.3.2. Tao dong luc théng qua tinh than
1.3.2.1. Tinh 6n dinh trong cong viéc
1.3.2.2. Bau khong khi lam viéc trong cong ty
13.2.3. 3 Tao dong luc théng qua phan tich cong viée, thiét ké cong
viée hop 1y
1.3.2.4 Tao dong luc thong qua dadnh gid ding nang lyc thuc hi¢n
cong viéc cua nhan vién
1.3.2.5 Tao dong luc thong qua chinh sach dao tao, co hoi thang
tién
1.3.2.6 Tao dong luc thong qua diéu kién va moi truong lam viéc
Chwong 2 : PHAN TiCH THUC TRANG CONG TAC TAO PONG LUC
LAM VIEC CHO NGUOI LAO PONG NHA MAY MAY QUANG PIEN
2.1. Gidi thiéu téng quan vé Nha may may Quang Dién
2.1.1. Qua trinh hinh thanh va phat trién
2.1.2. Linh vuc hoat dong
2.1.3. Co cau to chirc ciia
2.1.3.1 So d5 t6 chirc

2.1.3.2 Chtrc nang cua tirng bo phan



2.1.4. Tinh hinh nhan sy

2.1.4.1. Tinh hinh chung

2.1.4.2. Co ciu lao dong
2.1.5. Két qua hoat dong kinh doanh ciia cong ty trong 3 nim vira qua

2.2. Thuc trang cong tac tao dong luc lam viéc tai Nha mdy may Quéang Dién

2.2.1. Tao dong luc thong qua vat chat

2.2.1.1. Tién luong tra cho nhan vién

2.1.1.2. Tién thudng

2.1.1.3. Phu cap

2.1.1.4. Phuc lgi
2.2.2. Tao dong luc thong qua tinh than

2.2.2.1. Tinh 6n dinh trong cong viéc

2.2.2.2. Bau khong khi 1am viéc

2.2.2.3. Cong tac tao dong luc thong qua phan tich cong viéc, thiét ké
cong viéc

2.2.2.4. Cong tac tao dong luc lam viéc thong qua viéc danh gid nang
luc lam viéc cia nhan vién

2.2.2.5. Tao dong luc thong qua chinh sach dao tao, nang cao trinh do

cho nhan vién



2.2.2.6. Tao dong luc thong qua co hoi thang tién
2.2.2.7. Tao dong luc thong qua cai thi¢n diéu kién va moi truong lam
viéc
2.3. Banh gid chung cong tac tao dong luc cho nguodi lao dong tai Nha may may
Quang Dién
2.3.1. Nhitng két qua dat duoc
2.3.2. Nhiing tdn tai can khéc phuc
Chuwong 3: GIAI PHAP VA KIEN NGHI NHAM HOAN THIEN CONG TAC
TAO PONG LUC LAM VIEC CHO NGUOI LAO PONG TAI NHA MAY
MAY QUANG DIEN
3.1 Pinh hudéng phat trién
3.1.1. Binh huéng phat trién
3.1.2. Binh huéng vé tao dong luc Iam viéc cho nhan vién
3.2 Giai phap nham hoan thién cong tac tao dong luc lam vi¢c cho nhan vién
3.3. Kién nghi
3.3.1. P6i v6i Nha may may Quang Pién
3.3.2. Bdi v6i huyén

KET LUAN



XEM THEM:

TAI 5 BAI MAU VE TAO BONG LUC

https://baocaothuctap.net/bai-mau-bao-cao-thuc-tap-tao-dong-luc/

TAI CO SO LY LUAN VE TAO BPONG LUC

https://baocaothuctap.net/co-so-ly-luan-ve-tao-dong-luc/

TAI 5 LOI MO PAU VE TAO PONG LUC

https://baocaothuctap.net/loi-mo-dau-tao-dong-luc-lam-viec/

TAI 5 BE CUONG MAU VE TAO PONG LUC
https://baocaothuctap.net/de-cuong-tao-dong-luc-lam-vi
dé cuong

TAI 5 KET LUAN VE TAO DONG LUC

https://baocaothuctap.net/ket-luan-bao-cao-thuc-tap-tao-dong-luc/


https://baocaothuctap.net/bai-mau-bao-cao-thuc-tap-tao-dong-luc/
https://baocaothuctap.net/co-so-ly-luan-ve-tao-dong-luc/
https://baocaothuctap.net/loi-mo-dau-tao-dong-luc-lam-viec/
https://baocaothuctap.net/de-cuong-tao-dong-luc-lam-viec/
https://baocaothuctap.net/ket-luan-bao-cao-thuc-tap-tao-dong-luc/

