
DATA DRIVEN DECISIONS: Teacher Self-Assessment​
Frequent data collection informs instructional decisions and groupings  

 
 

Data Driven 
Decisions EMERGING DEVELOPING ADVANCING SUSTAINING 

DATA SOURCES 
 

 

Teacher reviews student data from online 
sources such as digital tools and apps in 
addition to offline multiple measures data.  
❏​ Do I review data from online 

sources, digital tools, OR digital 
content providers? 

❏​ Do I review offline data such as 
anecdotal observations, exit slips, 
formative assessments...?  

Teacher uses data from multiple sources 
(both online and offline) to inform 
instructional decisions. 
❏​ Do I use data from online sources to 

make some instructional decisions?  
❏​ Do I use data from offline sources to 

make some instructional decisions? 

Teacher frequently compares online and 
offline data to inform instructional 
decisions.  
❏​ Do I compare online and offline 

data to make instructional 
decisions?  

❏​ Do I conduct this comparison to 
make instructional decisions  
multiple times per month?  

Teacher consistently uses data from multiple sources (both 
online and offline) to inform instructional decisions for individual 
students.  
❏​ Do I consistently use multiple sources of data (both 

online and offline) to make instructional decisions?  
❏​ Do I use these data sources to make instructional 

decisions for individual students?  

DATA INFORMS 
 

 

Teacher uses formative assessments to 
check for student understanding.  
❏​ Do I use formative assessments in 

my instruction?   
❏​ Am I using formative assessments 

to check for student understanding 
before, during, or after a lesson?  

 
 
 

Teacher can identify the most important 
sources of data for student mastery and 
uses it to plan for a portion of learning.  
❏​ Do I identify the most important 

source of data needed to measure 
student mastery? 

❏​ Do I use the identified data source to 
plan at least some of my 
instruction?  

 
 

Teacher uses formative assessments and 
benchmarks to inform instructional 
decisions.  
❏​ Do I use both formative 

assessments and data from 
summative sources?  

❏​ Do I use my analysis of both data 
types to inform instructional 
choices I make for my class or 
small groups of students?  

Teacher uses formative assessments on a daily basis to inform 
instruction; Teacher uses data to provide immediate feedback to 
students; teacher and students consistently review data together to 
identify needs and teacher adjusts instruction accordingly  
❏​ Do I use formative assessments to inform my 

instruction on a daily basis?  
❏​ Do I use data to provide immediate feedback for my 

students?   
❏​ Do I consistently review data with my students to 

identify needs and adjust my instruction? 

STUDENT DATA 
CULTURE 

 

Teacher rarely shares data with students.  
❏​ Do I rarely or never share data with 

my class(es)? 
 
 

Teacher gives students opportunities to 
review their class data.  
❏​ Do I share data with my class as a 

whole?  
 
 

Teacher provides frequent opportunities 
for  students to review their data 
individually. 
❏​ Do I provide some opportunities 

for students to review their data 
individually? 

Students to review their data individually and are partners in 
informing instructional decisions.  
❏​ Do I consistently provide opportunities for students to 

review their data individually? 
❏​ Do I provide opportunities for students to use their data 

to create a plan of action or next step in their learning?  

 

 



 
IF/THEN TOOLKIT FOR DATA DRIVEN DECISIONS 

 

. IF EMERGING... IF DEVELOPING... IF ADVANCING... IF SUSTAINING... 

 

Prioritize sources of data - Quick ways 
teachers can use data from different sources 
to improve their teaching (Types of Data, 
Prioritization Activity) 

Track qualitative data sources- Teacher keeps 
track of student performance through 
observations. (Example #1; Example #2;) 
 

Use data from multiple sources to pull 
groups - Use the data collected from the 
digital content provider/tool and/or 
observations to conference with students. 
(Digital Tools;  Digital Content Example) 

Leverage a variety of data sources for 
different purposes - Determine the frequency 
and purpose  for each data source in your 
classroom. Develop a plan for how each form 
of data  (formative, daily, summative, and 
benchmark), informs each aspect of 
instruction. (Example; Year in Review) 

Daily Data - Have students complete daily 
exit tickets at the end of class 2-3x per 
week/daily, and use data to regroup students 
and modify instruction (Example #1, 
Example #2) 
 
Collect Benchmark Data - Review data from 
benchmark assessments with a partner or 
team to track student progress over time. 
(Example #1; Example #2,) 

Digital Formative Assessment - Use formative 
assessment tools like Plickers or Formative to 
collect formative data, give immediate 
feedback and determine learner pathways. 
(Additional ideas: (Examples; Google Form Tips; 
Tools) 

Pre-Unit Diagnostics - Have students take 
diagnostic at the start of unit to assess 
mastery, develop individualized pathways, 
and set goals (Example) 

Create Individualized Playlists - Students wor 
k through a playlist or work plan of activities at 
their own or set pace. (Playlist 101, Example 
#1; Example #2, Example #3, Example #4) 

 

Data Wall - Update a visual data wall to show 
students progress. (Example #1; Example 
#2) 
 
Learner Profiles Cards - Collect 
student-reported data about their strengths 
in subjects and preferred approaches to 
learning  (Example) 

Student Mastery Trackers - Have students 
track and monitor progress towards mastery 
over multiple attempts.  (Example #1, Example 
#2,) 
 
Student Conferencing - Conference with 
students to discuss progress, track growth, and 
increase student awareness of their data. 
(Example #1, Example #2 ) 

Focus Groups - Teacher conferences with 
students (either teacher or student initiates). 
Teacher holds focus group for students to 
collect feedback on instruction and learning  
(Student Focus Group,)  
 
Student Action Plans - Have students 
develop action plans based on their data and 
reflections. (Example, Example #2, Example 
#3) 

Student Data Portfolios - Use data collected 
from a variety of sources to co-create student 
data portfolios that inform student decisions 
(MAP Testing Example, Portfolio Guide, 
Example) 
 
 
 
 
 

 

 

https://www.edutopia.org/blog/using-student-data-inform-teaching-rebecca-alber
https://docs.google.com/presentation/d/1aYUqSoH3KOdBGpuMy0e3WZXW1lYFfP52eXi_BjX1ebk/edit#slide=id.g13cbd2f53d_0_0
https://drive.google.com/file/d/0B5ZladNP6UfPX2xQM2RpenI4ejg/view
https://plteacher.wordpress.com/2016/11/29/connecting-with-every-student/
http://betterlesson.com/blended-learning/strategy/4559/digital-assessment-tools
https://drive.google.com/file/d/0B2aeCiqM_BImOVJKSGl3Z25Cakk/view?usp=sharing
https://practices.learningaccelerator.org/strategies/diverse-data-sources
https://www.thepltoolbox.com/datadriveninstruction.html
https://www.edutopia.org/practice/exit-tickets-checking-understanding
https://practices.learningaccelerator.org/strategies/formative-assessment-tool-exit-tickets
http://practices.learningaccelerator.org/artifacts/map-overview-for-teachers-and-school-leaders
https://vimeo.com/43990523
https://get.plickers.com/
https://goformative.com/
https://www.edutopia.org/blog/5-fast-formative-assessment-tools-vicki-davis
http://alicekeeler.com/2014/10/20/google-form-formative-assessment-tip/
http://www.teachthought.com/the-future-of-learning/technology/smart-tools-for-digital-exit-slips/
https://practices.learningaccelerator.org/strategies/pre-unit-diagnostics
https://docs.google.com/document/d/1nV6QGLYmyu9BZcc1DJqHQ8sJqGz5YmgLq5stEDq9QU0/edit
http://www.cultofpedagogy.com/student-playlists-differentiation/
http://www.cultofpedagogy.com/student-playlists-differentiation/
http://betterlesson.com/blended-learning/strategy/4816/mastery-checklists
https://practices.learningaccelerator.org/search?query=playlist
https://practices.learningaccelerator.org/strategies/promoting-personalization-through-learner-pathways
https://drive.google.com/drive/u/0/folders/0B4E39gMVgnSgUmUyRnE2Z0lqSUU
http://practices.learningaccelerator.org/strategies/data-walls
http://practices.learningaccelerator.org/strategies/data-walls
http://openingpaths.org/blog/2014/01/learning-profile-cards/
https://docs.google.com/presentation/d/1H_sgyVH2z5Z98to7JBsfFBJ5D2OjKHR1OyUatLzDMu4/edit#slide=id.p
http://blog.williamferriter.com/2019/02/14/helping-primary-students-to-track-their-own-progress-towards-mastery/
http://blog.williamferriter.com/2019/02/14/helping-primary-students-to-track-their-own-progress-towards-mastery/
https://practices.learningaccelerator.org/strategies/student-led-conferences
https://practices.learningaccelerator.org/strategies/11-data-conferences
http://ww2.kqed.org/mindshift/2016/03/24/how-meaningful-feedback-for-teachers-and-students-improves-relationships/?utm_source=facebook.com&utm_medium=social&utm_campaign=npr&utm_term=nprnews&utm_content=20160326
https://insidetheclassroomoutsidethebox.wordpress.com/2014/10/05/student-created-learning-target-action-plan/
https://practices.learningaccelerator.org/strategies/structured-student-data-analysis
https://practices.learningaccelerator.org/strategies/goal-setting-process
https://practices.learningaccelerator.org/strategies/goal-setting-process
https://docs.google.com/presentation/d/1bzDhSqa6kdgwSKTbfoct5VwtpI2-kjHp6fi0bY7whWE/edit?usp=sharing
https://backend.edutopia.org/sites/default/files/resources/edutopia-wildwood-world-magnet-wildwood-portfolio-assessment.pdf
https://vimeo.com/43990523

	 
	 
	IF/THEN TOOLKIT FOR DATA DRIVEN DECISIONS 

