CSC Meeting Minutes
Place Bridge Academy

2024-25

Date: __Sept .17th 2025 Time: _4pm____ Location: ___Conference Room

Attendees: Nadia Madan Morrow - Principal, Emmy Davis, Elizabeth Park, Sean Hunt, Carmen Kuri

Agenda Topics:

e Enrollment for 25-26
e Make recommendations for any potential budget reductions

Open Forum: (None this month)

Discussion:

e Framing- Different options, what's best for the students. CSC's job is to make recommendations,
final decisions are made by the Principal.

e Understand the current state of the budget-

e Develop prioritized list of recommendations of where to make reductions-

e Nadia spoke to the superintendent and team and for an adjustment for PBA and budget. Our
budget allows for 779 students (not including ECE). We are 27 students short. We need to cut
$188,000. Unless we get budget assistance or enroll the 27 students needed. Making sure we are
meeting all legal and contractual requirements.

e 4 Options- For reductions

(0]

(0]
(0]
(e]

ELA-E Math teacher - 2 teachers would teach all three grades.

MI sped education teacher- We currently have 4.5 and would go down to 3.5
Social Worker or counselor- Reducing 1 position

Paraprofessionals- 1 current vacant position, closing that position

e Other Ideas brought to the table:

(0]
(0]

Action Items:
[

Reducing STL position, caseloads adjusted among Admin - cost/savings?
Reducing Office Manager to Office Support - cost/savings?

Important Calendar Items:



PBA CSC Handbook

CSC District Handbook

R rce Toolki


https://docs.google.com/document/d/1FKOQGx1LTd_o3Z56KowK5eozrtgm6PJyU4JJBjG_Gss/edit?tab=t.0
https://docs.google.com/document/d/1y-xcTH9Ky2WiOWOQDWN9y4ucADoiuQxXRGimoArCHA8/edit?tab=t.0
https://docs.google.com/document/d/1aulwVGKN8QNdtQ0TcfoLqgor8kCcCgKLLdqiQ1uYAXk/edit?usp=sharing
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