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1.​ National Video Exchange Oversight Committee 

a.​ Composition: The NCAA Division 2 Soccer National Video Exchange Oversight 
Committee will consist of 16 members. There will be 8 Division 2 Women’s 
Coaches and 8 Division 2 Men’s Coaches.  

 
The committee will select a director from among the members by a simple 
majority vote. (A minimum of nine votes are needed to achieve a majority) 

 
Responsibilities of the director include: 

●​ The director will not vote on enforcement decisions; however, they will 
break ties in the event that one or more members of the committee 
recuse themselves due to conflict of interest. 

●​ The director can be changed as the committee sees fit. 
●​ The director organizes committee meetings, communication with the 

national membership, assigns roles and responsibilities to other 
committee members as needed, creates agendas, and other leadership 
roles, as required. 

●​ The director will liaise with the United Soccer Coaches NCAA D2 & D3 
Member Services Director in order to determine necessary 
communication to the broader membership on issues or matters. 

●​ Coordinate communication of the national video exchange policies with 
the full coaching body. 

 
The term of committee members will be three years. Committee members must 
be current NCAA Division 2 men’s or women’s  soccer coaches. The oversight 
committee is a voluntary committee. Committee members may serve multiple 
terms if they are selected and volunteer to do so. 

 



 

 
 

b.​ Coaches (all began serving in April 2026) 
 

Name College Division 
Gender 

Coached Email 

Alex Fatovic  
Northern Michigan 
University  2 Men Afatovic@nmu.edu 

Gregg Munn Mars Hill University 2 Men gmunn@mhu.edu 
Max Correa Caldwell University  2 Men Mcorrea@caldwell.edu 
Michael Erush CSU- Los Angeles  2 Men merush@calstatela.edu 

Scott Gyllenborg McKendree University 2 Men 
stgyllenborg@mckendree.ed
u 

Luke Dunn Purdue University Northwest 2 Men Dunn74@purdue.edu 
Jon Fridal Colorado Mesa University 2 Men jfridal@coloradomesa.edu 
Nick Kirchhof MSU Denver 2 Men nkirchho@msudenver.edu 
Amel 
Muhamedagic UCO 2 Women amuhamedagic@uco.edu 
Audrey Adkison Harding Univeristy 2 Women aadkison1@harding.edu 
Jane 
Grimley-Gunn Emporia State University 2 Women jgrimley@emporia.edu 
Jay Harris Barry University 2 Women jaharris@barry.edu 
Joshua Alcala Western Colorado University 2 Women soccer@western.edu 
Sarah Cook University of Mary 2 women secook@umary.edu 

Scott Myers 
University of Illinois 
Springfield 2 Women smyer24@uis.edu 

Thomas Bledsoe William Jewell College 2 Women bledsoet@william.jewell.edu 
 

 

c.​ Responsibilities 
i.​ General. 

1.​ Provide a list of current conference coaching leaders to the USC 
and Spiideo each year. This will allow for clear communication in 
case of need to resolve issues. 

2.​ Enforcement of issues between non-conference opponents, but 
only after the involved conferences have attempted to resolve the 
issue(s) themselves. 

3.​ Enforcement of repeat non-compliance by a specific team that has 
not been properly addressed by the relevant conference office. 

4.​ Troubleshoot major in-season operational or policy challenges. 
5.​ Off-season review and recommendations of policies for future 

seasons. 
 

ii.​ Meetings. The NVE Committee will meet annually at the USC Convention to review and 
recommend policy modifications for video exchange and address other matters as required. 
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2.​ National Video Exchange Policies 
a.​ Upload. 

i.​ Specific uploading processes and procedures will be provided by Spiideo 
on an annual basis. 

ii.​ Must be completed with 24 hours of the completed home match.  
iii.​ It is recommended to upload the match on the day of the match to help 

Spiideo expedite analysis and to aid all utilizing this NVE. 
iv.​ Uploading video is the responsibility of the home team for all matches. 

b.​ Video Quality. 
i.​ Clear uniform numbers for tagging. 
ii.​ Tactical view required, but close enough to see uniform numbers. 
iii.​ Upload at high quality 1080p resolution. (HD is recommended and 

preferred however a minimum of 720p is required). 
iv.​ The better the quality of the film uploaded, the better the quality of the 

analysis that is available. 
v.​ All videos must include sound. 
vi.​ Videos must include the unedited full match and include any overtime 

periods and penalty kicks. The video must include game kickoff and 
conclude once both teams exit the field. 

c.​ Camera View (Tactical View). 
i.​ Side angle of field and as close to midfield as possible. 
ii.​ Film should be elevated (at least 15 feet high), not from ground level. 
iii.​ The ball should be in the frame of the video at all times. The view should 

also be close enough to allow player identification and far enough to allow 
viewing of both teams (with the exception of goalies) at all times. Goalies 
should always be in frame during goal scoring opportunities and final-third 
restarts.  

iv.​ Spiideo cameras should upload the “Auto-Follow All Players” view. Hudl 
cameras should upload the “Extra-Wide Tactical Angle.” Please contact 
your Spiideo Representative if you are using a different automated 
camera system to capture your tactical video and you have questions 
about the proper camera setting. 

 



 

 
d.​ Required Matches. 

i.​ Tactical view of all regular-season and conference post-season matches. 
(Pre-season matches are not required to be uploaded.) 

ii.​ Video exchange in this NVE program is available for all regular and 
post-season matches for teams. The NCAA Championship Committee 
video sharing policies take precedence during the NCAA Championships 
Tournament.  

3.​ Expectation of Coaches. 
a.​ As the home team, if you have a video malfunction, weather event, or other 

quality issue, this must be reported to your most recent opponent, next opponent 
and your divisional coaching leaders on the NVE Committee before 2:00 p.m. 
local time the day following the match. 

b.​ If you have an issue with an opponent’s video, the expectation is that coaches 
communicate directly with each other before initiating an oversight review. 
Oversight review will not take place until the aggrieved coach has at least made a 
good faith attempt to contact the offending coach. If the aggrieved coach is 
unable to resolve a video issue directly with the offending coach, the following 
steps will be taken: 

1)​ If the video is a within conference game please keep your 
conference admin leaders informed. 

2)​ Reach out to the NVE Committtee and fully describe the issue. 
 

c.​ Level 1 – NVE Committtee representatives are the first step for communication of 
issues. They will help to arbitrate any disagreement. 

i.​ A Spiideo representative will be assigned to each conference. Each 
season a list of these representatives will be provided by Spiideo to the 
committee and all coaches. 

ii.​ Support responsibilities expected of Spiideo representatives include: 
1.​ Technical platform functionality issues. 
2.​ Camera positioning (Spiideo cameras) troubleshooting. 

 
iii.​All other issues — including but not limited to timing, upload, video quality 

standards, and any disputes within the video exchange — are the 
responsibility of the NVE Committee to manage and resolve. Spiideo support 
may be contacted solely for platform or camera-related technical 
troubleshooting. 
 

 
iv.​ Spiideo will provide updates to the Committee regarding important items 

as they occur and any time updates are requested by the Committee. 
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