Moi tredng lam viéc tai CakeResume: “Ly do t6i tro
thanh Cakerla ...”

Tw mét startup céng nghé thanh Iap ndm 2016 tai Dai Loan dén cong ty cdng nghé Ién cta Dai
Loan vé& nhan sw, CakeResume da trdi qua hanh trinh 6 nam thwc hién s ménh két ndi tng
vién va doanh nghiép.

V&i ddi ngi nhan vién da quéc gia va da dang vé van héa, CakeResume da tiép can gan 5 triéu
ngudi dung va hon 6 ngan hd so cong ty trong khu viee chau A va Hoa Ky. Ho chinh la nhan té
quan trong, la chia khoa d& CakeResume phat trién san phadm tét hon, dap trng nhu cau khach
hang & nhiéu thi trwéng khac nhau. Vay bi quyét nao da giip CakeResume thu hut nhan tai tré
quéc té va tao dong lwc cho cac Caker hang ngay? Cau tra 16 chinh 1a: mot méi truwéng lam
viéc ly twdng.

Con chan chir gi nira, hdy theo chan cac Caker tim hiéu v& mdi trwong lam viéc tai
CakeResume ngay théi!

MaGi triedng lam viéc la gi?

M6i trwdng 1am viéc 1a mot tap hop cac yéu td vat ly va tinh than ndm trong mét té chire, doanh
nghiép ma nhan vién phai twong tac hang ngay dé thwc hién nhiém vu ctia minh.

Cac yéu té gop phan xay dwng méi triedng lam viéc

N6i dén méi trwong lam viéc 1a ndi téi cac yéu td van hoéa, chinh sach, quy trinh, gia tri cling
nhw tai nguyén va céng cu st dung trong cdng viéc. Cac chuyén gia ctia Forbes nhan dinh réng
moi trwdng cdng s& anh hwdng Ién dén st khde thé chat va tinh than cGa nhan vién.

M6i treng lam viéc chuyén nghiép sé thic day sw phat trién cla nhan vién, gitp ho cdm thay
hanh phuc, c6 ddng lwc va hai long hon véi cong viéc cla minh. Tir d6 gitip cdng ty phat trién
va dat dwogc thanh cong. Nguwoc lai, mot moi trwdng lam viéc tiéu cuwc sé gay ra stress , giam
hiéu suét lam viéc va vé lau dai co thé lam tang employee turnover rate (ty 1& nhan vién nghi
viéc).

Thé nao la méi trwdng l1am viéc ly twéng?

Khéng chi cé doanh nghiép can tim cau tra I&i cho cau hdi nay, ma ngay ca cac (rng vién ciing
nén hiéu rd khai niém moi trwong lam viéc ly twéng minh dang tim kiém.

M6t méi tridng lam viéc ly twéng can dap (rng cac yéu cau co ban nhu:

Chuyén nghiép: Quy trinh lam viéc rd rang, dé cao sw tén trong gira cac thanh vién.
Cé&i mé: San sang chia sé thdng tin va kinh nghiém dé dat muc tiéu chung.

Sang tao: Khuyén khich sy sang tao va cho phép nhan vién tw do thé hién y twéng.
Phat trién: Ludn tao diéu kién dé& nhan vién cé thé hoc hdi va nang cao nang luc.


https://www.cakeresume.com/resources/gioi-thieu-ve-cakeresume
https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/01/29/the-future-of-work-promoting-a-healthy-environment-in-the-modern-workplace/?sh=26c68e474e25
https://www.cakeresume.com/resources/employee-turnover-la-gi
https://www.cakeresume.com/resources/employee-turnover-la-gi
https://docs.google.com/document/u/0/d/185S4gJQJALq5ESwU_HgKMzpNRq96WEFbY-b15vp4Vks/edit

e Hb tro: Cac thanh vién gilp d& nhau gidi quyét cac van dé nay sinh trong céng viéc.
e Cobng bang: Pam bao viéc danh gia nhan sy minh bach, céng bang, khéng phan biét dbi
Xt trong coéng ty.

10 diéu tao nén
moi truo'ng lam viéc ly tuwdng

@c‘u TRUGONG LAM VIEC VAT @ ( VAN HOA DOANH NGHIEP )

QO Kich ¢ khéng gian lam viéc O Néi quy céng ty

O B& tri vén phong O Chinh séch va co hoi

O Ngi that van phong O S ménh doanh nghiép

O Thiét bi van phéng

O Dia diém lam viéc ( DIEU KIEN LAO DONG )
O Work-life balance

CakeResume O An toan lao déng

C6 gi hap dan & méi trwérng 1am viéc tai CakeResume?
1. Khéng gian lam viéc

S dung mé hinh coworking space thay vi van phong truyén théng la diéu dac biét phai ké dén
dau tien khi noi téi moi trwdng lam viéc tai CakeResume.

Coworking space la noi tap hop nhiéu cong ty va cac ca nhan téi lam viéc va hoc tap. Vi thé,
nhan vién clia CakeResume c6 co hdi giao lwu, hoc hdi kinh nghiém va két ni véi nhiéu nguoi
dén tir Iinh vwc khac nhau, tao ra co hdi hop tdc méi ciing nhw networking. Khéng gian ctia
coworking space ciing thuéng dwoc trang tri véi phong cach tré trung, hién dai, cé nhiéu anh
sang tw nhién. Diéu nay gidp tao ra mét méi trudng cong sé nang dong, thoai mai va gilp cac
Caker lam viéc hiéu qua.



Khu vwe van phong chinh clia CakeResume duoc thiét ké mé, khdong cé cac 6 vudng tach biét
nhau. Khéng c6 cac twérng ngan cach, méi trvdng lam viéc tai CakeResume giup cac Caker dé
dang trd chuyén, trao ddi y twdng véi nhau. Diéu nay tao ra moét méi triorng lam viéc chuyén
nghiép va gan két hon.

2. Van hoa doanh nghiép

“O' moi trwdng lam viéc tai CakeResume, chung téi tin réng tén trong sw da dang sé dem lai
nhiéu loi ich cho cd cong ty 1&n nhan vién”, CEO Trantor Liu chia s& vé dinh hwéng
CakeResume xay dwng méi tredng lam viéc.

C6 thé noi, van hoa doanh nghiép clia CakeResume |a mot méi trwéng lam viéc da dang va tién
phong. Vé&i doi ngii nhan su da dang vé qudc tich va linh virc chuy&n mén, khong 14y lam la khi
bt cv ai gia nhap CakeResume ciing déu cam thay dwoc chao dén va quan tam. Tai day, méi
ca nhan déu dwoc tw do thé hién y kién ciia minh va déng thoi tdn trong nhirng quan diém khac
nhau ctia ddng nghiép. B&i vay, gan nhu khong tdn tai khoang cach vé cép bac hay tudi tac tai
moi trdng lam viéc cla cong ty cong nghé nay. Cong ty ciing khuyén khich nhan vién tham gia
vao cac du an méi dé nhan vién kham pha va phat trién téi da tiém nang cla ban than.

3. Strc khoe tinh than cta nhan vién

Néu nhw s&r ménh clia CakeResume dbi véi ngwdi dung la gidp ho tw do thé hién ban than va
dat dwoc sw nghiép trong mo ctia minh, thi déi v&i nhan vién, dé 1a tao ra moét méi trwong lam
viéc ¢ anh hwéng tich cwc téi strc khde tinh than cla ho.

Vao méi ngay thtr 6 hang thang, d6i ngii HR sé t chirc nhirng budi Happy Hour v&i nhiéu mén
an vat hap dan dé cac Caker “relax" sau mot tuan lam viéc. Ngoai ra, cac hoat déng giai tri khac
nhw choi game cung nhau, xem phim cudi tuan, di picnic hay du lich ciing 1a nhirng hoat dong
dwoc nhan vién CakeResume yéu thich va hwdng rng nhiét tinh.


https://www.cakeresume.com/resources/van-hoa-doanh-nghiep
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(photos of Happy Hour & Bowling)
4. Phu hop véi nguwoii tré
Moéi tridng lam viéc tai CakeResume cwc ky phu hop véi cac ban tré, béi vi:

Tan dung hi-tech dé téi wu hoa quy trinh [am viéc va dam bao hiéu qua.
Mbi trwéng lam viéc chuyén nghiép nhwng vo cung thodi mai, than thién, da dang vé van
hda va ca tinh.

e S& ménh day cdm hirng thu hat nhitng ngudi tré cé khat khao phat trién sw nghiép va
mubn déng gop cho mét muc tiéu xa hoi cé y nghia.

e Co hdi hoc hdi va phat trién: Van héa doanh nghiép clia CakeResume la khuyén khich
nhan vién tham gia cac khéa hoc dé trau doéi kién thirc nganh va nang cao ky nang
chuyén mén.

e Linh hoat trong lam viéc: Méi trwdng lam viéc tai CakeResume cho phép nhan vién ty
quan ly thoi gian va cong viéc clia minh theo cach hiéu qua nhét.

e Phuc loi hdp dan: CakeResume cung cip cho nhan vién phic loi hdp dan, cling cac
hoat dong gén két, cham séc strc khde tinh than dwoc diu tw va chuén bj chu déo.

Caker néi gi vé méi trwdng lam viéc tai CakeResume?
Cung l&ng nghe nhitng tdm sy ctia Caker vé& méi truvéng lam viéc tai CakeResume nhé!
e Christine:

“CakeResume creates an ideal working environment that allows all the Cakers to think
creatively, to try bravely and to share selflessly.



You’'ll see most of the Cakers are givers and happy to share their own ideas and
experience to help each other grow. It's my pleasure to be one of the Cakers.”

Sindy:
Steffie:

“The working environment at CakeResume is fast-paced and dynamic. | am entrusted
with multiple tasks and responsibilities simultaneously, which gives me the opportunity to
expand my scope of work and hone my skills. It's definitely a giant stepping stone for me
to build and advance my career.”
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