Date: December 3, 2025

TO: [Applicant agency]

Subject: Leveraging Resources — HUD CoC NOFO 2026

[Healthcare Provider
LETTERHEAD]

On behalf of _[Healthcare Provider]_, | am pleased to submit this letter to express our commitment to

_[Applicant Agency]_ ‘s Transitional Housing Project which is being submitted to UNITY of Greater New
Orleans for the HUD FY26 CoC Funding Competition.

[Healthcare Provider] is dedicated to [list mission of provider or services by healthcare provider]. We are

enthusiastic about partnering with [Applicant agency] and the homeless continuum of care to ensure the

success of this crucial initiative to reduce barriers to housing and improve self-sufficiency of homeless

individuals and families.

Our commitment entails providing services for program participants during the one-year period of the project that is
expected to begin July 1, 2027. We expect that a total of __[#]__participants will be assisted over this time period.

Service Expected number Unit or Hourly Value Total Value of
visits per year Service
Primary Health visits 166 111.7 $55,848
Specialty Referrals As needed varies $50,000 (estimated)

The total value of this commitment for the entire three-year period is: $205.850

We are eager to collaborate with [Applicant] in our joint efforts to enhance the quality of life for individuals and
families served through this program.
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