TEXAS FINE ARTS ADMINISTRATORS

TFAA Regional Representatives

Selection Process

The selection process must allow for nominations from the floor and a vote from the
membership.

Selection for an incoming area representative will be handled by the area membership
at a regularly scheduled meeting.

Term length is two years, with a limit of two consecutive terms:

o Candidates may serve future two-year terms after a two-year gap

o If a candidate does not come forward, the TFAA Board may appoint a regional
representative.

Terms begin at TMEA 2025:

o The DFW, Houston-area, and West Texas representatives’ terms will run from
TMEA 2025-2026. They can run again in 2026 for the final consecutive two-year
term.

o The Valley, CenTex and Northwest Texas representatives’ terms will run from
TMEA 2025-2027, with the ability to run for a final two-year consecutive term in
2027.

o If avacancy occurs during a term, the TFAA Board will support the region to
determine an interim representative.

January 20th is the deadline for all new representatives to be elected and
communicated to the TFAA Board.

Job Description

Lead consistent regional meetings
Maintain an online resource folder for all area members and the TFAA Board to access
Provide and host a virtual platform as needed for meetings
o Meeting dates would also be communicated on the TFAA website
Liaison between regional membership and state board
Ensure leadership and support for all art strands
Assist with the three conferences throughout the year (TMEA/Summer/Fall)
Meet with the board via web-based meetings throughout the year as needed



Qualifications

Current supervisor of Fine Arts, Director level and above when possible
5 years experience as an arts supervisor

Minimum of 3 years in the region

Minimum of 5 years membership in TFAA

Demonstrates a high level of organizational skills

Proven track record of high quality written and oral communication skills
Encourages and fosters positive relationships with colleagues



