
2025-01 – Regional Scout Plan 2025 - 2028  

Background  

The Regional Scout Plan is guided by our Mission of Scouting and reflects the European Scout 
Region’s active contribution in implementing the Strategy for Scouting and in achieving Vision 2033 
and the World Triennial Plan while simultaneously setting a strategic direction for the Region as a 
whole.   

The European Scout Region and our Member Organizations play an essential role in the World 
Organization of the Scout Movement (WOSM). As an integral part of a global movement, it is key to 
ensure meaningful alignment throughout. Keeping in mind the strategic work at the Global Level, 
this plan will help lead the work of the Region in the coming Triennium.  

The Regional Scout Plan 2025-2028 was conceived as a forward-looking initiative to reinvigorate our 
Scout Movement in a rapidly changing world. Building on decades of tradition and success, the plan 
integrates innovative strategies to meet the emerging challenges youth and communities face. It 
reflects extensive consultations with stakeholders, external experts, and Member Organizations, 
aiming to harmonise our efforts with contemporary social, educational, and environmental priorities. 

The plan seeks to ensure that our Scouting community remains agile, resilient, and prepared to 
inspire future generations through a shared commitment to create a better world.   

Content Proposal  

The 25th European Scout Conference,  

●​ applauding the improved approach to the development of the Regional Scout Plan 
2025-2028, based on the evaluation of the framework employed for the previous 
exercise,  

●​ taking note of the wide consultations undertaken during the process,  
●​ commending all those involved in this important exercise,  

Approves the Regional Scout Plan for the period 2025–2028*  

Asks the European Scout Committee,   

●​ to complete a feasibility review, inclusive of the Conference Resolutions which were 
approved,  

●​ to set up an Operational Framework to implement the Regional Scout Plan, and  
●​ to publish the Regional Scout Plan – Action Plan with outputs and appropriate Key 

Performance Indicators (KPIs), enabling Member Organizations to monitor progress 
over the Triennium.    

  
* Draft 1 of the Regional Scout Plan, along with its background document, is available through this link. The final 
draft, which includes feedback from the Europe Scout Symposium, will be released shortly after.    

  

Proposed by: European Scout Committee  

https://europeanconference.weconnect.eu.com/wp-content/uploads/Annex-Background-Document-Regional-Scout-Plan.pdf


  

Background Information Document  
  
Prepared by the World Scout Bureau Europe Support Centre  

Draft Resolution 
title:  

Regional Scout Plan 2025 - 2028  

Proposed by:  European Scout Committee  

  

Policy Implications  

This draft Resolution has an impact and is inspired by the Strategy for Scouting – Vision 2033, the 
World Triennial Plan 2024-2027 and the WOSM Planning Framework.   

Historical Background  

The following historical resolutions, decisions or proposals are relevant when considering this Draft 
Resolution:  

●​ World Scout Conference Resolution 2014-R06: Strategy for Scouting – establishing and 
implementing the new strategic framework for WOSM  

●​ European Scout Conference Resolutions:  
○​ 2019-R01: Regional Scout Plan 2019-2022 – “Growing Together in Europe”  
○​ 2016-R04: Regional Scout Plan 2016-2019  
○​ 2013-R01: Regional Scout Plan 2013-3016 – “Developing Scouting. Supporting 

Growth”  

Resource Implications  

Volunteers:  

■​ About 50 to 70 volunteers are 
recruited on an annual basis as part 
of the Operational Framework, in 
addition to the events Planning 
Teams and occasional working 
groups.  

Estimated USD 2’000’000 USD for full 
implementation of all the proposed actions.   

These costs are estimated based on the 
operational costs of the World Scout Bureau, 
based on:   

■​ Involvement of Regional 
Volunteers through projects and 
working groups.   

■​ Delivery of WOSM Services.  
■​ Attendance and planning of 

Regional Events and initiatives.  

An estimate of external resources would 
estimate between USD 300,000 and USD 
400,000 for the Triennium.  

Staff:   

■​ About 5 to 7 FTE for the Triennium.  

External Resources:   

■​ External facilitators, trainers, 
consultants, and partnerships.  

  

 

https://treehouse.scout.org/dashboard/strategy-scouting
https://wosmlzs3.s3.eu-west-1.amazonaws.com/2025-02/World%20Triennial%20Plan%202024-2027_EN.pdf
https://wosmlzs3.s3.eu-west-1.amazonaws.com/2025-02/World%20Triennial%20Plan%202024-2027_EN.pdf
https://scoutconference.org/documents/wosm-planning-framework_en.pdf/

