Dear Members of Transparency International Ukraine,

It is an honor to apply for a Board seat at Transparency International Ukraine. As can be gleaned from
my CV, I have previously served on the Board, from the moment of creation of the Institution and
after my five-year period of living in Ukraine. Since then, I have had the pleasure to witness the
blossoming of TI Ukraine from abroad.

Since the start of the full-scale invasion, I have refocused my efforts on assisting the renewed efforts to
combat corruption as Senior Advisor on Central and Eastern Europe for the Basel Institute on
Governance. As part of this position, I oversee our Ukraine programming, which includes a diverse
portfolio of engagements with the overall focus on safeguarding Ukraine’s restoration efforts. These
include collaboration with the Ministry of Infrastructure, Agency for Restoration, Ukrainian Railways
and Forests of Ukraine, among others. We also provide advisory services to NABU on the recovery of
stolen assets overseas.

I am interested to re-join the TI Ukraine Board because I believe that enhancing the already close
partnership with TI Ukraine will be of significant benefit for all involved.

In terms of priorities for the next Board period, I see the following:

Supporting TT Ukraine’s management in maintaining its resilience in trying times and deep

uncertainties, including:
o Security contingency planning and business continuity
o Staffing challenges associated with defense draft and emigration.
o Funding challenges associated with uncertainty in donor sources.

Developing institutional expertise in new fields particularly relevant to the war-time security
situation and recovery (engineering, infrastructure project management, strategic industries,
etc).

I also hope that TT Ukraine can consider expanding into areas that have become newly
strategic, such as corruption in the forestry sector, which is likely to play an increased role in
the economic importance considering the reduction of industrial activity and greater focus on
conservation principles as part of the EU integration process.

Adapt TI Ukraine’s priorities with the EU membership negotiation and eventually accession
process.

Strengthening partnerships at the local level outside of Kyiv.

With the greatest respect for TT Ukraine efforts,

Juhani Grossmann



IITanoBHI 4neHuU Transparency International Ykpaina!

Jst MeHe Bestuka decTs npereHpyBaty Ha Micue B ITpasminni Transparency International Yxpaina. Ak
BUJIHO 3 MOTO pe3ioMe, A Bke mpamjosas y IlpasmiHHi 3 MOMEHTY 3acHyBaHHA YCTaHOBU Ta MiciA
n’;{THpquoro NpOXMBaHHA B Ykpaini. Bigroxi s MaB 3ajoBoneHHA criocTepiraté 3a po3KBITOM TI

Ykpaina 3-3a KOpFOHY.

3 moYaTKy MOBHOMACIITAOHOTO BTOPTHEHHA 5 30CEPENHMBCHA HA IIJTPUMIN BiHOBICHHUX 3yCHJIb IIO
6opoTsbi 3 KOpymIiew B sKoCTi cTapmoro paguuka y IenTpanshiit ta Cxigniit €spori basenscekoro
incTuTyTy ynpasnminxa. Ha niff nocani s oyomoo Hamy nporpamy B YKpaiHi, Ijo BKTIOYa€ TOPTHEND
PiBHOMaHITHHUX MPOEKTIB i3 3araJbHUM <1)01<yc0M Ha THATPUMKY 3yCHJIb 3 BiTHOBJIEHHA YKpa'fHI/I. Le,
30KpeMa, chiBnpans 3 MinictepcrsoM iHgpacTpykrypu, ArenTCTBOM BigHOBIEHHA, Ykpsanisaunero ta
HIT Jlicu Vipaiau. Mu Takox Hagaemo kxoncymsranii HABY mopo moBepHeHHA BKpajieHUX aKTHBIB
3-32 KOPJIOHY.

A samixaBnenuii 3HOBy nmpuenHatucsa go Ilpasninna TI YkpaiHa, OCKiNbKM BBA)KAIO, IO 3MillHEHHA i

6e3 Toro TicHOrO IaPTHEPCTBA 3 TI Ykpaina npuHece 3Ha4HY KOPUCTD YCIiM YYaCHUKAM.
S Bbauaro Taxi NPiOPUTETH HA HACTYITHUM TIEPiof po60TH HpaBHiHHH:

e [lizrpumka kepiBuunrsa 11 Yipaina y sbepexxensi 1i crabinpHocTi B ciuragai vacu raubokoi
HEBU3HAYEHOCTI, 30KpeEMa:
o IlnmanyBanus 6esnexu ta besnepepBHOCTI OisHecy
o Kapposi nuranns, 1oB'A3aHi 3 IIPU30BOM Ta EMIrpaliiero.
o IIpobnemu pinancyBans, MOB'sI3aH] 3 HEBUSHAYCHICTIO JOHOPCHKUX JKEPEL.

® P03BUTOK IHCTUTYLIMHOT EKCIIEPTH3U B HOBUX CPepax, 0COOIMBO AKTyaTBHUX A1 OeameKu Ta
BiJHOBJIEHHA y BOEHHHUH 4ac (iH)KCHCpiH, YIpPaBIiHHA iHPPACTPYKTYPHUMH ITPOEKTAMHU,
crpaTerivHi raaysi Tomo).

e f rtaxkox cnopiBatoca, mo TI VkpaiHa Mo)ke POSITIAHYTH IHUTAHHSA HPO POSMIUPEHHS
JiANBHOCTI B cdepax, fAKi HEMOJABHO CTaNM CTPATETidHMMM, HATPUKIAJ, KOPYILis B
JIICOBOMY CEKTOpi, sAKa, MMOBIpHO, BilirpaBaTMME 3POCTAIOYy POJb B EKOHOMIYHOMY
BHAYEHH] 3 OIVIAJY Ha CKOPOYEHHSA IPOMHUCIOBOI JisIBHOCTI Ta 6inbmy yBary o NPUHIMIIIB
36€p€>K€HH}I. AK YaCTUHY Iporiecy inTerpanii 8 €C.

® Apanrania npiopureris T1 Ykpaina no meperosopis mpo wiencrso B €C i, spemroio, 70
IPOIIECY BCTYTIY.

® IlocunenHsa mapTHepcTBa Ha MicmeBoMy piBHi 32 Mexxamu Kuesa.

3 rmuboxoio mosaroo zo 3ycuns T1 Ykpaina,

IOxani Ipoccmann



