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YOUTH LEADER INCUBATOR PROGRAM
At Centre for Sustainability PH Inc. (CS), we're committed to nurturing the next generation of
environmental leaders. As we look to the future, we recognize the importance of empowering
youth to take charge of conservation efforts in their communities.

What We Provide

Mentoring & Support: Our experienced team provides personalized mentorship to youth across

the Philippines who are passionate about conservation. Through one-on-one guidance, we help
young leaders develop their project ideas, refine their skills, and overcome challenges along the
way.

Project Leadership: Youth participants lead their own conservation projects within their
communities, driving positive change from the ground up. We offer capacity-building for
crowdfunding, grant writing, project management, and environmental stewardship to equip youth
with the skills they need to succeed. Through hands-on learning experiences and one-on-one
mentorship, participants gain practical knowledge and build confidence in their abilities to make a
difference.

Fiscal Sponsorship: As their fiscal sponsor, we facilitate funding opportunities for the projects of
Youth leaders. Grantors typically prefer supporting established organizations due to accountability
and oversight needs, ensuring funds are used effectively. By channeling funding through CS,
grantors can be confident in the responsible and transparent management of their resources. CS
takes on fiduciary responsibility, supporting & training youth project leaders to manage finances,
handle reporting, and ensure legal compliance on behalf of youth-led projects. By providing
oversight on managing finances, handling administrative tasks, and ensuring accountability, we
empower Youth leaders to work on what they do best: Creating meaningful impact in their
communities.

How You Can Get Involved

Aspiring Youth Leaders: If you're a young conservation enthusiast aged 15-35 years old eager to
make a difference, we invite you to join us and become a part of our Youth Leadership Incubator
Program. Whether you have a project idea in mind or are looking to develop new skills, we're here
to support you every step of the way.

Spread the Word: Know someone in your network who could benefit from this opportunity? Share
this information and help us reach aspiring Youth leaders across the Philippines. Together, we can

inspire a new generation of environmental champions and create a more sustainable future for all.
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Donors/Grantors: Are you a grantor or donor interested in supporting the implementation of our
Youth Leadership Incubator Program? Get in touch with us to learn more about how you can
support this work and be a part of building up the next generation of leaders.

How It Works

1. Applyto join the CS Youth Leader Incubator Program

Interested individuals are invited to apply for the CS Youth Leader Incubator Program by
submitting their letter of interest and Curriculum Vitae (CV) to:

KM Reyes
Executive Director & Co-Founder
karina@centreforsustainabilityph.org

2. Participate in a 12-month training program

Accepted participants will engage in a structured 12-month training program covering various
modules:

Module 1: Understanding Leadership

Module 2: Identifying Environmental Problems and Designing Project Solutions

Module 3: Grant Writing Fundamentals

Module 4: Crowdfunding Strategies

Module 5: Grant Writing Execution - Participants will identify and apply for three grants.

Module 6: Crowdfunding Execution - Participants will conduct their own crowdfunding campaign,
with the option to utilize CS platforms for support.

3. Receive Mentorship Throughout the Project Cycle

Upon successfully raising funds, CS will provide ongoing mentorship and support throughout the
project cycle, from inception to completion. This mentorship includes guidance on project
implementation, budget management, reporting, and overcoming challenges encountered along
the way.

By participating in the CS Youth Leader Incubator Program, aspiring environmental leaders will
gain the skills, knowledge, and resources needed to initiate and execute impactful conservation
projects within their communities.

Got more questions?
Contact us at hello@centreforsustainabilityph.org
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