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OBJECTIVE: This document highlights the significant contributions of the federally funded TRIO
McNair Program to the MPact 2025 System Wide Strategic Plan. UMn McNair is a vital and
pioneering partner in keeping the undergraduate to graduate academic pipeline open for
traditionally underserved, underrepresented and first generation student populations. Many
high-impact initiatives and the ability to be responsive to COVID realities that have
disproportionate impacts on marginalized students will be blunted without necessary
institutional support for the McNair Program. .

NOTE: Visuals included in this document are mostly pulled from the UMn McNair Program
Guide. Click here to access the full guide that also includes slides documenting McNair
participants' application and matriculation to UMn graduate programs. Slides 47-42 include a
breakdown of program funding/expenses, direct service hours and a macro view synthesizing
the legislative, political and key dynamics impacting UMn McNair’s work.

Attract, educate, and graduate students who represent the diversity, talent,
workforce and citizenship needs of the future

Improve retention and graduation rates while closing gaps

e The year-round (academic year and summer) McNair Program is a vehicle for student
retention, timely graduation, and advancement to post baccalaureate degrees.
e UMN TRIO McNair Goals:

o INCREASE the rate of doctoral program, application, matriculation, and degree
attainment by first generation college students who are underrepresented in
graduate programs

o Generate in our students the higher level academic and research skills necessary
to gain admission to and successfully complete graduate study.

e Based on external Propensity Score Analysis (2015), participating in the UMn McNair
Scholars Program doubled the probability of underrepresented students of similar
attributes continuing their academic studies past a bachelor’s degree and tripled the


https://drive.google.com/file/d/1wXDnbX1DtxJ-NdwU_yNNkUSXJkSIBS3W/view?usp=sharing
https://drive.google.com/file/d/1wXDnbX1DtxJ-NdwU_yNNkUSXJkSIBS3W/view?usp=sharing
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likelihood of this underrepresented student population attaining an advanced degree.
According to the study's results, the McNair Scholars Program EXPONENTIALLY
INCREASES the chances of students from underrepresented backgrounds pursuing and
attaining advanced degrees.

e Since 2013, the Graduate School has received more than 1,147 McNair applications
from scholars representing 175-plus institutions-with CEHD admitting the most McNair
Scholars.

e UMn McNair is an exceptionally strong partner in diversifying the faculty pipeline.

Expand scholarship opportunities

e McNair provides a fellowship stipend of $3,500 to first generation, income eligible and
underrepresented students for their participation in 10 weeks of intense summer
programming on research, graduate school preparation and leadership development.
McNair scholars are eligible for reduced GRE test, application fee waivers and specific
scholarships, such as the McNair DOVE scholarship.

e The UMn McNair Program Guide contains a wealth of additional quantitative metrics
highlighting McNair’s role in diversifying the graduate school pipeline.

Enhance student experience, wellness, and success

Strengthen career readiness and outcomes for all students

McNair Directly Supports Students Who...

O Face Critical Barriers () Have Limited Opportunity ‘ Demonstrate Needs*

- Research experience
Financial hardship \
= - — - Financial information
Campus Climate - Lack of highlevel
Support System academic experience
- - - Fnculr}' mentors
Academic & Cultural
Role Models
- McNair advisors

“Identified by Ph.D. Graduate Employers & PhD Completers Study

e UMn McNair is acutely aware of the projected worker shortages creating an increased
need for advanced degrees across sectors—which also requires a diverse faculty to
teach the next generation of leaders and professionals. TRIO McNair is committed to
being part of the solution with 30 years of proven success.
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Projected Worker Shortages Create an
Increased Need for Advanced Degrees*
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Establish a holistic approach to student wellness

e The McNair Program applies a holistic and cultural capital framework in serving students:

Applying a Cultural Capital Framework to McNair

Aspirational Cdpltdl refers to the abiity to mamtain hopes and dreams for the future, even in the face of real and percetved barriers.

Lingusstic capital includes the intellectual and social skills attained through communication experiences in more than one language and/or style
(see Faulstich Orellana, 2003).
*  McNair Advisors meet with Scholars to discuss their academic and career goals among other subjects.

Familial Capital refers to those cultural knowledges nurtured among familia (kin) that carry a sense of community history, memory and

cultural intuition (see Delgado Bernal, 1998, 2002)
*  McNair strives to create an inclusive environment that values cultural knowledge.

Social capital can be understood as networks of people and community resources. These peer and other social contacts can provide both
instrumental and emotional support to navigate through society’s institutions (see Gilbert, 1982; Stanton-Salazar, 2001).
*  MecNair facilitates an environment for Scholars to form community amongst themselves.

Navig ational capital refers to skills of maneuvering through social institutions.

*  McNair assists Scholars in navigating the steps to apply for graduate school.

Resistant Cdpltdl refers those knowledges and skills fostered through oppositional behavior that challenges inequality (Freire, 1970, 1973;
Giroux, 1983; McLaren, 1994; Delgado Bernal, 1997; Solérzano & Delgado Bernal, 2001).
*  McNairis an engine for diversifying graduate programs.

Source: Yosso, T.J. (2005). Whose culture has capital? A critical race theory discussion of community cultural wealth. Race erhuicity and educarion, 8(1), 69-91.
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Increase innovative and high-quality educational offers across modes of delivery to
reach students where they are.

Establish innovative, coordinated, and scaled systemwide distributed learning models
that increase access and meet workforce needs

e UMn McNair works at the intersections of undergraduate and graduate education
(and in between), student and academic affairs, across the University and
System Schools and nationally. We are connected throughout the academic pipeline,
and, proudly, with our amazing TRIO UB and SSS Programs who are vital and
collaborative partners.

Academic Pipeline Programs

% ~ A Academic pipeline programs provide resources and supports as an

| equitable solution to address domestic underrepresented minority faculty at

two-year and four-year institutions (~10.9% of faculty in 2016 according to
merican Council on Higher Education whereas this demographic

represents ~30.9% of US population according to the 2016 US Census).

* Precollegiate programs prepare students for academic success and
provide guidance in navigating their pathways to college.

¢ Collegiate programs prepare students with the knowledge, skills,
and abilities to thrive in graduate school. (e.g., McNair)

* Doctoral, graduate and professional programs equip students

with skills and experiences to be future faculty.
¢ Postdoctoral and faculty programs provide opportunities for

professional development and ongoing support to retain prospective
and current faculty at two-year and four-year institutions.

Doctoral, Graduate, & Postdoctoral & Faculty

Precollegiate Programs Collegiate Programs 3
€ 8! € 8! Professional Programs Programs

Collegiate-Level Academic Pipeline Framework

University of Minnesota — Twin Cities: McNair Scholars Program

Access to academic McNair provides students with the resources (e.g., professional development seminars,
and research-related research-related materials to complete research paper and poster) and supports (e.g., faculty
training. mentor, academic advisor) to pursue a research-related career.

Awareness of
expectations to
succeed.

McNair facilitates professional development workshops for students to develop the
knowledge, skills, abilities, and dispositions to apply and succeed in graduate school.

McNair pawrs students with faculty mentors who assist Scholars through the research

Faculty mentors serve . . : . N . .
: del process, provide guidance about pursuing a research-related career, and typically write letters
as models. R - _ = . ’ ’

of recommendation to support Scholars in applying for graduate school.

Community that

, Each McNair cohort participates in team-buiding activities and mteracts with each other to
supports a students =

R buid a sense of community with their peers.
academic endeavors. -

D Reterence: Academic Pipeline Programs: Diversifying Pathways from the Bachelor's fo the Professoriate by Curtis D. Byrd & Rihana S. Mason i
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Increase high-impact discovery and scholarship.

Prioritize research opportunities for all students.

Advance career outcomes for graduate students and postdocs.

Increase multidisciplinary opportunities in research and curriculum.

e This is what UMn McNair is about and what we've successfully done for the past 31

years!

The McNair Program Strives to...

P Increase the rate of doctoral program
application, matriculation, and degree
attainment by first-generation college
students who are underrepresented in
graduate programs

" Generate in our students the higher-
level academic and research skills
necessary to gain admission to and
successfully complete graduate study

2016 McNair Scholass |

Cultivate creativity, collaboration, and entrepreneurial spirit.

e The strength of the McNair Program is the dynamic relationships developed across the
University, UM-System, Minnesota State Schools, and national partners.

e For example, in response to SERU and CGS data, UMn McNair created the Gopher
Grad Initiative in Spring 2020 and initiated collaboration with the Louis Stokes NorthStar
STEM Alliance. These 90-minute workshop sessions are geared towards students who
identify as first-generation college students, Pell-eligible and/or from an
underrepresented community who are seeking a pathway to transform systems and are
considering a doctorate degree or going into graduate school. Example workshops
include:

O

@)
O
O
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Why Pursue Graduate School?

Undergraduate Research Opportunities: What, Why, How?

The Basics of Writing a Personal Statement

Developing and Sustaining Strong Academic Communities of Support

RONALD E. MCNAIR
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https://cshe.berkeley.edu/seru/seru-mission
https://cgsnet.org/

A%

UNIVERSITY
OF MINNESOTA

Driven to Discover:

Students at any stage of their academic journey are encouraged and welcomed to
attend. Gopher Grad workshops are open to and widely advertised across the
University System, Minnesota State, Regional Universities along w/ TRIO and
Louis Stokes Affiliate Grants. We've created an open-source Canvas page where
session content and resources are accessible to all-including advisers, career counselors
and faculty. We use participant data to connect students to specific research and or
departmental resources to support their research and graduate school prep journeys.
Finally, these multidisciplinary workshops bring together faculty, staff, U leaders
and alumni to present and to engage with students in action breakout rooms. Our
inaugural year was so successful that we are going into 2022 with an expanded steering
committee that brings in PES and the Health Pathways Initiative and TRIO SSS. We are
also exploring opportunities to meld as part of the CEHD-led First Gen Institute.

Hold the Dates

V i rt u a I- B r i d g e Hold the date for upcoming Bridge to the Doctorate Workshops. All
to the Doctorate e ,
Workshop

Click Here to Access Previous Webinar Content
» Demystifying the Graduate School Selection and Application Process

TRIO

UNIVERSITY OF MINNESOTA

COLLEGE OF EDUCATION +HUMAN DEVELOPMENT

Panelists

Another example of collaboration and entrepreneurial spirit intended to meet
University and state needs. UMn McNair has been a key partner with Dr. Rashne
Jehanghir from the inception of her CEHD Dean’s Office Big Idea Grant for a
First-Gen Institute (FGI), to what is now a University Systems initiative. FGI's
work sits at the nexus of scholarship and practice with a focus on developing,
disseminating, and building evidence-based communities and practices for
students who are first in their family to go to college. UMn McNair has been a
pioneering voice around strengthening support for first generation graduate
students and providing resources, presentations, and forums for faculty with
expressed interest in supporting first generation college students.
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https://www.cehd.umn.edu/olpd/research-and-engagement/firstgen/

e UMn McNair, in partnership with the Graduate School, is actively advocating
for a more comprehensive approach in supporting graduate students.
In Dec. 2019, I presented to the University System’s Graduate School Deans
Council in support of the University seeking specific funding to create more
intentional graduate school pipeline support for underrepresented students. In
March 2020, just before the Pandemic disruptions, Yoji Shimizu, Associate Dean,
Graduate School, and I submitted the following for university consideration:

The University of Minnesota is uniquely positioned to create a nationally
recognized comprehensive pipeline program to support and prepare
undergraduate students from underrepresented or disadvantaged backgrounds
who are committed to obtaining a PhD degree.

This pipeline program will align current resources while creating a more robust
continuity of care model for students from traditionally underrepresented,
underserved and/or disadvantaged backgrounds as they progress from
undergraduate to doctorate and post baccalaureate degrees. The program will
integrate and expand current graduate school preparation initiatives developed at
the University, such as the McNair/TRIO program and the North Star STEM
Alliance. We will add additional elements that have been shown nationally to
enhance program effectiveness, such as a summer bridge experience,
development of community and program values, support groups, advising and
counseling, tutoring, leveraging of local and national summer research
internships, financial aid literacy and faculty involvement as mentors.

This proposed initiative directly aligns with the BOR diversity resolutions, seeks to
advance recommendations in QUE’s Multicultural Student Success [...] Report,
supports the Graduate School’s top strategic goal of increasing the diversity of
students receiving graduate degrees, supports efforts to diversify the faculty
pipeline, and helps fulfill the goal of Fortune 500 CEO’s to increase diversity in
the corporate workforce.

UMn McNair is also pioneering two additional initiatives that have strong promise to be

scaled up to be of high value to CEHD and the University community:

A%
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1. In November 2021 the University’s Curriculum Council approved a new
McNair-created course: EPSY 3302: Demystifying and Engaging the
Research Process. While specifically built for the TRIO McNair Program,
this course has high potential to be adapted to serve all University
students. The primary goal of the class is to simultaneously introduce and
engage students in demystifying the research process. This can be an
important gateway to introducing and engaging more students to
undergraduate research and preparation for graduate school.

RONALD E. MCNAIR
POST-BACCALAUREATE
ACHIEVEMENT PROGRAM


http://undergrad.umn.edu/sites/undergrad.dl.umn.edu/files/final_bor_diversity_resolution_feb._2018.pdf
https://conservancy.umn.edu/bitstream/handle/11299/208512/September%202019%20RAC%20Presentations.pdf?sequence=1&isAllowed=y
https://www.mndaily.com/article/2020/02/n-umn-lays-out-steps-to-address-lack-of-faculty-diversity?fbclid=IwAR1tF7DCD_L2Z_IM1t0kUaEtSU4WZzqKnBl2hhfXxfwK5er2_pH6_eVhkKU
https://www.mndaily.com/article/2020/02/n-umn-lays-out-steps-to-address-lack-of-faculty-diversity?fbclid=IwAR1tF7DCD_L2Z_IM1t0kUaEtSU4WZzqKnBl2hhfXxfwK5er2_pH6_eVhkKU

2. In May 2022 the UMn TRIO McNair Program will be unveiling what is
tentatively titled: Staying the Course Toolbox. This comprehensive and
dynamic resource will serve as a program guide to support new scholars,
current program participants and as an essential reference resource to
encourage and support scholars re-engaging their
post-baccalaureate endeavors after taking a gap year. The guide
includes tips/resources/strategies for grad school matriculation and
persistence (across disciplines)—to include resources navigating post
grad. This document is in a well-desighed GDoc that can be easily
updated and accessed w/ timely information. We are excited to include
our cutting-edge curriculum that also includes a wealth of resources on
financial literacy, navigating admissions offers, self-care, repositories to
open source funding, grant opportunities, and academic writing samples
across fields. This guide aggregates information that is currently
bifurcated and students don't have to worry about losing access during
gap years.
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Engage and impact Minnesota at world-class levels.
Elevate national and international profile and standing while addressing societal needs

e The University of Minnesota TRIO McNair Program is a standout amongst its over 180
peers—including our R1 Peers. We seek to contribute whenever possible in the sharing of
promising practices to both the National TRIO and McNair communities. UMn McNair
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presentations are also attended by ED Program Administrators and state system
provosts. Recent UMn McNair national presentations include:

Building Evidence of Effectiveness for TRIO McNair Programs (2016) (Albecker/Center/S. Schelske)
Developing Strong Program Evaluation Support Networks (2017) (Albecker)
The Resilient McNair Practitioner: Overcoming Burnout (2019) (Albecker)

Diversifying the Graduate School Pipeline: One story of an unlikely alliance to address
institution  and economic realities (2020) (Albecker/Vue)

Addressing McNair Program Management & Objectives During the Pandemic (2021) (Albecker)
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e UMn McNair has been getting into ‘good trouble’ and at the frontlines of policy
advocacy on behalf of students from traditionally underserved and underrepresented
backgrounds for decades. From addressing academic pipeline issues and fighting against
policies that would reduce educational opportunities—we have been strong UMn
ambassadors while addressing societal needs.

e UMn McNair at the table with our TRIO peers advocating for education policy changes
at University, State, and national levels. Working across bi-partisan lines with the
likes of former Senators Franken and Durbin (D-IL), Rep. Michele Bachman (R-MN) and
Rep. Jason Lewis (R-MN) : we sought to simplify aid processes and increase direct
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support for disconnected youth (youth in foster care, kinship care or
homeless) in their quest for higher education.

e UMn McNair a particularly vociferous advocate related to the Higher Education Act.
Notably, in 2018, when the PROSPER Act was being rushed through Congress (under the
radar) that would have been detrimental to the University of Minnesota and higher
education. We convened a series of meetings and outreach with key University
stakeholders, putting this firmly on the_radar.

HEA Reauthorization & the House HEA Bill (The PROSPER Act): What
the University of Minnesota Needs Know

Monday, March 19, 2018

by Anthony Albecker, Director, UMTC TRIO MeNair Program

Dear University Community,

Spring 2018 is a pivotal time for US institutions of higher education as Congress has started the
process of reauthorizing the Higher Education Act (HEA). Additionally, the House has

introduced a competing HEA Bill: Promoting Real Opportunity, Success, and Prosperity
Through Education Reform (PROSPER) Act (H.R. 4508).

Why this matters to the University of Minnesota:

« The PROSPER Act is a complex 590 page Republican piece of legislation being rushed
through that, if unchanged, will have many adverse impacts on students to include:
college affordability, fewer loan repayment options, roll back of rules stopping for profit
education, elimination of TRIO and TRIO-like programs, imposition of weekly

Increase MNDrive partnership funding.

e UMn TRIO McNair embraces the opportunity to learn more and identify areas of
collaboration on this front.

Drive innovation for next-generation health.

Increase collaborations to serve as a model in health education, clinical training, and
new models of care.

e Beginning Fall 2020, UMn McNair initiated and pioneered a new health sciences
initiative with the Pre Health Student Resource Center to aid in the progression and
advancement of underserved and underrepresented students seeking advanced health
science degrees. This resulted in a new split position between TRIO McNair and the Pre
Health Student Resource Center.

e From 1991-2021, the McNair Program supported 118 research presentations in
health-related fields, an equivalent of approximately 4 presentations per year.

e McNair helps a broad range of health sciences organizations through consultation,
sharing of expertise and recruiting students. Examples include Dante Rogers (2019
McNair), an inaugural member of the prestigious Minnesota Inclusive Neuroscience
Development Scholars (MINDS) Program; strong connection with MN Leadership
Education in Neurodevelopmental Disabilities (MNLEND Program), etc. We envision new
opportunities and collaborations w/ CEHD.
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https://campus-climate.umn.edu/content/hea-reauthorization-house-hea-bill-prosper-act-what-university-minnesota-needs-know

e Conduct student listening and consultation sessions on behalf of health science
programs, draft summaries that lead to meaningful action to best recruit and retain
students from underserved/underrepresented backgrounds. Most recently worked with
the director of the Doctorate to Physical Therapy Program on such an initiative.

e The UMn McNair Program is an engine for diversifying graduate school education and
the strategies honed over thirty years can be applied to health science and professional
degree settings.

UMn McNair Scholars Program Pipeline Template

*  The UMn McNair Scholars Program is
an engine for diversifying graduate

programs.

Funding Sources
Us Dept. of Ed. Financial Grant
U of MN Financial Support

Participants
Students from disadvantaged
backgrounds
{First-generation college students,
income-eligible students, and
students from nderrepresented
populations in academia such 25
African Americans, Hispanic, Native
Americans, Pacific Islanders)

“The federally funded TRIO McNair Scholars program
seeks to increase doctoral program application,
and degree i by under-
represented and first-generation college students.”
~U of MN McNair Scholars Program website

*  The techniques used by the program can

be modified to accommodate the

Rational i
-

Provide

‘ ¢ objectives for attaining advanced degrees
Financial Allocation < S

Scholar Support in the medical and health science
students (Teaching & Advising) Short Medium s
from under- ‘Scholar Travel FEvn Term Term professions.
[ap Eanise Research Supplies Mentorship w/ Faculty Member
backgrounds Facllities R e -
with the Adtiration / Mchair Advising ( el Soniorsnce, * Forexample, instead of preparing to take
e R ehe /Research Wiiting Workshop e —Reseerch | | |1 Fresariations

Scholar Room & Board the GRE for being admitted to graduate
school, participants prepare to take the
MCAT for being admitted to medical

school.

apply to and
prepare for
graduate
schaol.

‘ Participate in Research Process

jl_/

Graduate
School url!-nwnl

Admission &
Matriculation

Activity 2
McNair Advising
Complete Grad Portfolio
Prepare and Take the GRE
Visit Graduate Schools

Personnel

Program Director

f U of MN Faculty Members

| MeNair Advisors

Graduate Research Assistant
[ Community Program Specialist

—_— Student Staff Members.

Flml mn
Apply to
Graduate

Develop
Resilience

¢ While some objectives differ, certain
professional skills espoused by McNair

Activity 3

| Valunteers McNair Seminars and e R
[ McNair Scholars (participants) e Faite esieahis such as resilience and leadership are still
| Strmagth Quast S valuable skills to instill in aspiring

medical and pre-health students.

| + Complement existing initiatives to
| / diversify faculty pipelines in medical and

7 health science fields.

gt , 2021 Unicerisy 0FAN TR

Envisioning New Opportunities

UMn McNair Scholars & Health-related Postbac Programs

biochem . . e et Spin CEHD

n McNair Scholars were admitted to 1. Deparimentof Orthopedic and Spine Surgery.
DA McNais Scholuss fuited ¢ 2. Departmentof edicine: Divisionof Diab
4 postbacalauseate progrms in health Vitaboism
related felds. 3. partment
h P e vidren = Twin vith
o ; . . the research nferests of CEHD
. ArmMaAcy bioscience + "The most frequently atended programs Bl e
maternal & children P Y are as follows; 7. Dep: Duvision. e Diseases Insttute of Ghild Development (€0) o
* Medicine (15) & partment of Urology +  “examine stimulus and response factors that constrain

feaming at dferent age andeltehese cogitve
/anges to ongoing brain devalopmer

medicing "0 v
health administration + ELAB: The Elison Lab for Developmental Brain and Behavior

N : ?
n u rSI n *  Envitonmental Health (3) Ressarch

= ; i T ———

g children health 5 . @ e i il SHareat S0 oo o et

biostatistics + Occupational for Children*~Twincities and toddlers... focuising] on risk factors that may predict

* Physical Therapy (3) autism.
dentist :
SirinersHospitas forChiden nthe TuinCies rovides meclaicare  reoter ki
‘Orthopedic and Spine Surgery Laboratory of Integrative Human Physiclogy (LIHP)
1 Oropedie e e shecs o vaioss asaes s and
3 Ereest vty surgny Vastmeris o vaseie o w80l fsoma o
o protethstitents

4. Hand, Plastics and Upper Extremity Surgery
3 awoewy stctyans (svers)
7. Rneumatology examine th pasticy andregenerationof skofte
7 e et o et sevasaing ol

mittions o i sevage and waumati moscie mjures.

Build a fully sustainable future.

e UMn McNair supports participants and collaborates with faculty across disciplines
in the quest to build a fully sustainable future. From research on sustainable
building techniques, to creating urban policy that creates more green space, to
pioneering lab work on bio-organisms to remove carbon from the atmosphere, to

A TRIO
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addressing global soil nutrients to ensure secure and stable food supply—McNair
Scholars are able to conduct individualized research while engaging in
inter/multidisciplinary ways. Full list of projects can be found here. We also
model this as a program in reducing our use of paper and supporting vendors
who demonstrate sustainable practices.

Recruit and retain diverse talent (reduce disparities among underrepresented groups)

e UMn McNair has a long history of effectively serving bypassed groups considering
barriers that impede equal access including gender, race, national origin, color,
disability or age. UMn McNair staff are all former TRIO participants, and we are
all representative of the students we serve. UMn McNair is proud of our Team
diversity and staff retention is exceptionally high allowing for a continuity of care
model for participants. UMn McNair also recruits, retains and supports diverse
undergraduate and graduate assistants.

June § 2022)

\

Emeriti), & Bai

Dr. Michzel Rodriguez .
Dean, CEHD CEHD Interim Associste Dean CEHD Associate Dean for

Dynamlc Community of Support

Student Colleagues Amazing Faculty Mentors

Since 1991, more than 160 different faculty from all UMn
Colleges have mentored McNair Scholars. ‘Some have mentored
for more than 20 years.

Jenuy Meraz
Muna Bishar
Health Services

Barrera

Speech Language  Political Science
Mgmt Hearing Sciences

UMn TRIO McNair Team (from top right: Kayla, Amani, Anthony
(bottom right: Fran (retired June 2020), Sharyn Shelske (UMn McNair

i Vue, Abigayle McClendon, Nick Goffard (Welcome TRIO McNair Commun |ty
i 7 S

Supportive Leadership Outstanding

Campus & University
System Partners

Dr. Nicola Alexander Dr. Tabitha Grier-Reed

for U Ed ,  Graduate Education & Faculty
Diversity & Int. Initiatives Development
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https://www.cehd.umn.edu/trio/mcnair/alumni/

Diverse Faculty Essential to Higher Education

“A diverse faculty is essential to the success of higher education in our country Our
universities simply cannot achieve the excellence to which we aspire without honoring
and incorporating the diversity of expertise, experience and perspectives that exist
among our larger population. Initiatives like the TRIO McNair Scholars Program
provide a vital way for us to expand the pipeline of well-prepared scholars who will be
the leaders of both higher education and many other sectors in our future communities.”

Dr. Rebecca Roepers,

Vice Provost for Faculty and Academic Affairs
Office of the Executive Vice President and Provost
University of Minnesota

Sociology

Dr. Joyce M Bell Dr. Evelyn E Davies-Venn Dr. Michael Walker

Kinesiology

N

Dr. Jill Doerfler Dr. Tabitha Grier-Reed Dr. Beth Lewis

Cultivate a welcoming and inclusive campus climate.

Develop education and training to increase intercultural competency and interactional
diversity.

e UMn McNair has robust multidisciplinary curriculum and programming to develop
students' intercultural competency and interactional diversity. UMn McNair
cultivates an academic environment that embraces neurodiversity and focuses on
developing emotional intelligence skills that are transferable and go above and
beyond the University's student development outcomes. McNair participants
annually rank the multi and interdisciplinary cohort experience they receive as a
highlight of the program and also identify their McNair experience as being one
of the most diverse learning environments they’ve been part of at the university.

e Since 1991, more than 160 different faculty from all University of Minnesota
colleges have mentored McNair Scholars and serve as program collaborators.
Some have mentored for more than 20 years. This is another example of UMn
nurturing enduring partnerships.
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Who are McNair Faculty Mentors?

Since 1991, more than 150 ditferent faculty from all University of Minnesota

colleges have mentored McNair Scholars. Some have mentored for more than 10 years

Dr. Christopher Uggen Dr. Gloria Leon Dr. Samuel L. Meyers

Advance understanding and nurture enduring partnerships.

How UMn McNair Drives Change

Challenges
e Maintain situational awareness in fast moving, uncertain and scary time
e Overnight transition to virtual programming, operations & remote work
e The one certainty....expect no certainty Order of Priority
®  Prepare multiple scenario plans to maintain program operations
e Operate while participants, Team are stressed/strained in many facets v -
Program
Opportunities .. Reguiations
*  Build Robust Processes: Systems and processes responsive to EDGAR
evolving need, data driven to enable a “next person up” and
“work smarter not harder” mentality (efficient and adaptive (e
administration) y
Guidelines, Grant Application, APR,

edagogy--a broad coalition can be fostered that connects
cNair with dynamic partners

PR =L oo o L
Develop a Diverse Community of Practice: Building bridges w/
program partners, sharing ideas, coordinating and advancing _

Set the Tone: Staff is committed to innovation, being proactive,
setting ambitious but attainable goals, rigor + fun and model a
growth mindset

TRIO
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Develop a Dynamic e RN

Community of Practice

Opportunities

Remain Proactive in University Outreach and Partner
Development

As challenging as it can be, continue to reach out to key "
administrators and community partners Redeat Tibebu, 2014 McNair Scholar

[ICSr———

Judiciously engage in University service and committee
work (positioned to be in-the-know, student and program
advocacy, educate stakeholders)

Highlight your McNair Program & Collaborators to
Demonstrate key value to the institution mission

Reduce financial barriers to student achievement.

e As extensively detailed above, UMn McNair has a phenomenal track record of success
supporting students through fellowships, direct support in identifying and applying for
funding opportunities to reduce student debt.

e Aid is strategically allocated to students with demonstrated need. Specifically,
UMn McNair eligibility is 2/3rds of participants must be low-income AND first generation.

e UMn McNair Program leading the University on financial education programming for
current and prospective graduate students. Starting in 2019, in consultation with Office
of Student Finance, and, incorporating Council for Graduate School guidance,
implemented more robust financial education program to help scholars make more
informed decisions about their educational and career plans, to include how it relates to
choosing degree programs, to deciding how much money to borrow, to taking a
return-on-investment approach to their decision making.

e UMn McNair provides employment opportunities for undergraduate and graduate
students.

Align revenue with forward-thinking mission fulfillment.

McNair contributes by being a strong fiscal steward of federal and institutional funds; seeks
opportunities to engage other funding sources and seeks innovative funding opportunities. We
also have strong systems in place to ensure data driven and forward-thinking mission fulfillment

UNIVERSITY T oo 15
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is always at the forefront when planning. Our robust systems and program model can be
easily scaled up with additional financial resources. We are uniquely equipped to be
pioneering, innovative and responsive to the University’'s deepened commitment to research,
teaching, and service, open access to opportunity, and forward-thinking innovation to advance
the University’s land-grant mission and impact the world.

UMN MCNAIR PROGRAMMING ResouroesFunding, Faculty & Siaf
To meet year-round academic program grant objectives: Qualiey Staff Faculty Mentars US ED Fisancial Grant
) Wosld Class Labs /Facilities State of Act Technology Stpends
Student Teavel U of M Financial Suppost Strategic Opecations
Fall
* Scholar Recruitment e
+ Direct Advi si.ﬂg Ideatify & Select Mentor Matching Research McNais Advising
- Assessment Need/ Strengths Internship Presentation Scholadly Activities
Graduate School Application Support Reseacch Weiting Wockshop orepacation Reseasch Gead acadene Soppot
* Semunars (Research/Graduate School Preparation/Leadership and Resiliency) MecNai Seminacs schools Reseasch Poster Reseasch Grad Financing
GRE Prepasatia et :
* Campus Outreach (Present to Departments and Program Partners) Frpamen Feep Network Graduate Faics
‘siting for publicat
e S Rt A e erath D) : i Dersiopmen: G MentorAduiing
= Assist >cholars Nawvigate £ o1 search ortuties I Vi
Vg PP Graduate School Visits 3 Admission Advocacy Student Commmaity Building
» Federally Mandated Annual Performance Reporting/Scholar Matriculation Data Gradnate Selection Advisiag Reslience/Leadecship Development Graduate Portfolio P
Sereting e
3 - . Streagths Quest “Team Work Expesience
+ Contributions to college, U of M Community Partners .
+ National McNair Research Conference Output/What Students Gain
. . Apply to Graduate Programs Seense Gradnate Fuading Completed Grad Pastfolio
bp 1N g Indivdnal Suppost Plan Qnalified Sradents Quality Mentor Relationship
: 5 sality Reseazch Exposnre Quality Reseasch Poster Post McNair Reseacch
*+ Applicant Selection @
PP . . Stzong Suppost Netwodk Teachung latesnships Enhanced Confidence
+ Curriculum Development/Planning/Logistics Strong Academic Identity Achieving Peer Gronp Increased Motivation Advanced
* Direct Advisi_ng Foens Gradnate Selection Inoculation to Grad Stress Concsewors
Me Puni Conference Presentations Ability to Collabosate Identifying Academic Allies
* Mentor Panng
. pmﬁumt E]Ag;bmqr/[)am Verification Process Outcomes/Results: Short, Medium & Long Term
* Scholar Retreat Quality Reseacch Projects Gead Admission Guad Matrieulation
Good Institation Match Steong P Adrisor Mateh Adeqrate Grad Funding
Summer Grasp of Grad Espectations Use academic/ Pees nstwods Grad Pecsistence
R B PhD Attainment Career Requising PhD Fratnre Facnlty
*  McNair Scholar Onentation
*  Weekly Seminars (Research/Graduate School Preparation/Leadership & Resilien: - - o
. 7 (R ! P C'S') Data Sources/Documentation for Tracking and Accountability
* Direct Research Under Faculty Mentor
+ Ten-week Intensive Research U of M Lnstimtiona] Raseazch. Natiosal Cleasing House CEHD Reseacch Evalnation
i i McNsis Student Files College Transecipts Alnenni Onteeach
* Enrichment Activities/Cohort Development Propensity Match Social Media Progzess Recocds
McNair staffing consists of flex positions based on program phases and needs.

Re-envision risk management and safety.
e UMn works with the Office of General Counsel, HR, SPA, FSO, IT, EOAA and many other
University entities to ensure ethical program operations and with a liability reduction
mindset

Impact of TRIO McNair on UMn Graduate School

Note: Visuals included in the document are mostly pulled from the UMn McNair Program Guide.
Please click here to access the full guide.

TRIO McNair serves as a vehicle to support timely graduation and matriculation to
graduate schools for students from underserved and underrepresented
communities.

e UMn McNair serves first generation and income eligible* and underrepresented students
from across the University and from regional institutions not host to a McNair grant.
*"low-income individual" means an individual whose family's taxable income for the
preceding year did not exceed 150 percent of the poverty level amount.

A TRIO
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https://drive.google.com/file/d/1wXDnbX1DtxJ-NdwU_yNNkUSXJkSIBS3W/view?usp=sharing
https://drive.google.com/file/d/1wXDnbX1DtxJ-NdwU_yNNkUSXJkSIBS3W/view?usp=sharing
https://www2.ed.gov/about/offices/list/ope/trio/incomelevels.html

The following is a percentage breakdown of college of origin of UMn McNair participants
over the past thirty years.

School of
Number Of Students ———
Jrsing
Other 1%
1% CCAPS
495
CDES
|
. CEHD
30%
CFANS
5%
ECE cC CDES EHD WCFANS ECLA BCSE EO = ) rsin

e Approximately 44% of UMn McNair Scholars attend University of Minnesota postbac
programs

e From 2013-2021 the University received more ~1,150 McNair applications from 985
McNair Scholars applying from 192 different institutions (while currently 187 McNair
Programs, this no. reflects students who attended programs that are no longer funded).

e The following graphs show a breakdown of degree types, colleges McNair Scholars are
enrolling, persistence rates and race/ethnicity of applicants:

UNIVERSITY
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MCNAIR SCHOLARS IN UMN MASTER'S
PROGRAMS (2013-2020)

B Completed (81)
M Active (55)
M Discontinued (15)

M Leave of Absence (1)

MCNAIR SCHOLARS IN UMN DOCTORAL
PROGRAMS (2013-2020)

W Completed (102) 1%

12%
B Active (109)
M Discontinued (28)
B Leave of Absence (3)

B Unknown (1)

All McNair Scholars: UMn Grad School Enrollment

UMN Colleges with 10+ Admitted McNair Scholars (2013-2020)

CEHD
CLA

CSE  —
HHH  —

CEHSP (Duluth)
CFANS

0 10 20 30 40 50 60 70 80 920

B Masters M Doctorate

» Over the past 8 years (2013-2020)
+  79.0% of McNair Scholars admitted to the UMn Graduate School
are in CEHD, CLA, CSE, HHH, CEHSP (Duluth), or CFANS.

89.5% of McNair Scholars enrolled in master’s programs have
either completed or are active in their program.

Certificate

84.4% of McNair Scholars enrolled in doctoral programs have
either completed or are active in their program.

Overall, 86.8% of McNair Scholars admitted to the UMn are
continuing or finished their graduate programs.

2
oc;
= Calga ry

e

S
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Vancower B
2

i”,
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Mexico Ci
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McNair Applications to UMn Graduate School (2013 - 2020)

(1,038 applications from 876 McNair Scholars)

L $ 88 c ; :

* The Federal TRIO McNair Scholars Program
is funded at 187 institutions across the United
States and Puerto Rico by the U.S.
Department of Education.

+ In all projects, at least two-thirds of
participants must be Jow-income AND
first-generation college students.

+ Remaining one-third may be from
groups underrepresented in higher
education.

Mantreal

ston

The UMN Graduate School received McNair

applications from 175+ institutions.

Total of 1,038 applications

+ From 876 unique applicants

+  Applying to 199 post-bac programs
(master’s and PhD are listed separate).

‘c

*  The UMN admitted 432 of the applicants
’Mamw +  Among whom 228 matriculated in their
. respective programs.

CUBA

»’ View the interactive map viaArcGIS.

Port-au-Pri

' Data Courtesy of Dr. Rhiannon Williams, Brad Bostrom
and Derek Maness, UMn Graduate School. j
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McNair Applications to UMn Graduate School (2013 - 2020)

Institutions with 10+ McNair Applications to the

UMn Grad School

UNIVERSITY OF MINNESOTA - TWIN CITIES
UNIVERSITY OF WISCONSIN - EAU CLAIRE
UNIVERSITY OF WISCONSIN - SUPERIOR
UNIVERSITY OF WISCONSIN - STOUT
AUGSBURG UNIVERSITY

ST. OLAF COLLEGE

UNIVERSITY OF WISCONSIN - RIVER FALLS
COLLEGE OF ST. SCHOLASTICA
UNIVERSITY OF WISCONSIN - LA CROSSE
UNIVERSITY OF MINNESOTA (UNKNOWN)
UNIVERSITY OF NORTH DAKOTA - GRAND FORKS
UNIVERSITY OF WISCONSIN - MADISON
UNIVERSITY OF WISCONSIN - OSHKOSH
UNIVERSITY OF ST. THOMAS
WASHINGTON STATE UNIVERSITY
UNIVERSITY OF MINNESOTA - DULUTH
BELOIT COLLEGE

NORTH DAKOTA STATE UNIVERSITY

Race/Ethnicity of McNair Applicants

259
230 21
204
200
150
100
100 8
50
g
0 —
Am. Indian  Asian Black Hispanic White Unknown
& Pacific
Islander

+ The McNair Scholars Program prepares under-
represented populations for graduate school
through their supports and services.

+ According to the program legislation, all Asian andWhite

students admitted to the program are expected to be
low-income, first-generation college students.

Therefore, McNair assists in diversifying the pool of UMn
graduate school applicants with respect to race/ethnicity,

household income, and first-generation college students.

Note: College-level information is only available for 786 applications.
Actual totals are likely greater than those listed in the above chart.

UMn Graduate School Pipeline

UMn-TC McNair Alumni Applications to UMn
Graduate School (2013-2020)

63

60

50

0 37

30

20

10
. ]
0

M Certificate M Masters

Race/Ethnicity of UMn-TC McNair Alumni
Applications to UMn Graduate School (2013-2020)

49
20 20
20
10 1
) - -
0

B Am. Indian

M Doctoral

M Asian M Black MHispanic B White

UMn Graduate School Application Status Over the past 8 years (2013-2020):

for UMn-TC McNair Alumni (2013-2020) « 110 of 1,038 McNair applications to the UMn Graduate School are from
UMn-TC McNair Alumni.
« Equivalently, 10.6% of all applications from McNair Scholars are
alumni of the UMn-TC McNair Scholars Program.
« 74.5% of their applications resulted in graduate admission to the UMn.

+ The UMn-TC McNair Scholars program accounts for the greatest proportion of
McNair applications to the UMn Graduate School. Moreover, the high rates of
admission suggest that the UMn-TC McNair Scholars Program may have a direct
and/or indirect influence on the recruitment and admission of students from
underrepresented backgrounds to the UMn Graduate School.

Copyrigat &, 2021 Univessicy of AN TIIO MeNaie 5

D = Only Applied (28) = Only Admitted (23) = Matriculated (59)
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From 2013-2020 CEHD Grad Programs had the largest enrollment of McNair Scholars at the
University.

National McNair Scholars in CEHD Grad Programs

McNair Scholars in CEHD Applications: Race/Ethnicity of McNair Scholars
CEHD Grad Programs (2013-2020)

B Completed (44) M Active (32) M Discontinued (4) B Leave of Absence (1)

70 74

51

Applications
w b
o

0 34 35

22

CEHD Grad Programs with Highest Number of 0 3

McNair Scholars (2013-2020) Am. Indian  Asian Black Hawaiian  Hispanic White

Sacial Work . . . .- .
* The McNair Program serves as an engine to diversify the academic
oLPD . . -
pipeline to graduate school and attainment of advanced degrees.
Educational Psychology - . . e
* Scholars from Asian and White backgrounds qualify tor the program by

Teaching bemg eligible based on first-generation Pell eligible college students.

PK-12 Administration

* From 2013-2020, McNair Scholars have attamned advanced degrees.

* A majonty of MeNair Scholars enrolled in Social Work, OLPD, and
[RIO 0 > 10 N 20 Educational Psychology graduate programs. d

Number of McNair Scholars ‘Copswigit ©, 2021 University of MN TRIO MeNiir Sl

Developmental Psychology

e The following is a snapshot of National McNair Scholars applying to CEHD Grad
Programs:

2R, TRIO
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National McNair Scholars Applying to CEHD Grad Programs

- $55 &
el School of Kinesiology 2 2 100.0%
L] et é $ o § 8 Department of OLPD 45 55 81.8%
"k i I "7 8 @hin School of Social Work 42 53 79.2%
..amw STATES “’F‘ od $ Department of Educational Psychology 24 32 75.0%
L 8 $ - Department of Curriculum and Instruction 21 29  72.4%
“MQM $ *_!allas A"’ Department of Famuily Social Science 12 21 57.1%
L ‘Hnnsm(’ & Institute of Child Development 10 27  37.0%

Nonterey ‘ i Shown above are McNair Scholars admission info from 2013-2020.

q

* Due to low admussion rates, the Department of Family Social Science

View the interactive map via ArcGIS. . - . .
ew the mtetactive map via ALl and Insttute of Child Development may consider how they can

College/University improve admussion rates of McNair Scholars.

Uity of Mammnessia = Thmmn Chies 51 *  As illustrated on the previous slide, McNair Scholars tend to be

e : p— 5 . resiient in CEHD graduate school programs because a majority
Unuversity of Wisconsin - Stout - Menomorne 15 . gradua ol prog ‘ ‘ oty
are active or have completed their graduate degrees.

St. Olaf College 9

.- - N - - - Shown to the left are frequently attended undergraduate institutions
University of Wisconsin - Superior 7 .

. T ) . of McNair Scholars who apply to CEHD graduate programs.
Umniversity of Wisconsin - River Falls 6

* The UMn McNair Scholars Program accounts for the greatest number

of applications to CEHD from national McNair Scholars. m

TRIO

e We would be professionally negligent not acknowledging, highlighting, and celebrating
the AMAZING CEHD and University faculty who have mentored McNair
Scholars. These mentors volunteer their time and expertise to both students and the

program.
UMn McNair Scholars Program: CEHD Faculty Mentors
Faculty Mentor UMn McNair Research Projects with
Ann Masten ICD 10 CEHD Faculty Mentors (1992-2019)
Catherine Solheim FSoS 8 el Work
0Cla orl
Zha Blong Xiong FSoS 8 o
Meoan Gunnar ICD - Family Social Science
z: g]l Outl SSW 6 Educational Psychology
orliss Outley _ _
Michael Rodriguez EdPSj‘Ch 3 Institute of Child Development
Oliver Williams SSW 5 ‘ _OLPD
Helen Kivnick SSW 4 Kinesiology
Karen Seashore Louis OLPD 4 Postsecondary Teaching and Learning
Lesley Craig-Unkefer EdPsych 4 Curriculum & Instruction
Nicole LaVoi KIN 4 0 5 10 15 20 25 30 35
Bhasalllh Gilbsemn SSW 4 Number of Research Projects
Abigal Gewirtz ICD 3 ) ;
Daheia Bare-Anderson  KIN 3 From 1992-2019, 149 UMn McNair Scholars have collaborated with CEHD-
e 3 atfiliated faculty mentors on research projects.
Rashné Jehangir OLPD/PSTL 3 * Average of 5 research projects per cohort year.
Tabitha Grier-Reed FSoS/PSTL. 3

A TRIO
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e UMn McNair is in the process of compiling Fall 2021 UMn Graduate School application
and matriculation data. Here is what can be gleaned so far.
o 109 McNair Scholar Applications Submitted (28 CEHD (26%) (+2 Kin majors
admitted to DPT) (28%)
o 61 McNair Scholars admitted to UMn Graduate Programs (56%) with 39
matriculating (64%)
e CEHD Data Fall 2021 application/matriculation:
o 19/28 (67%) admitted with 11 matriculating (58%) to CEHD Postbac programs
o Matriculated: C&I MEd; Dvlp Psy PhD; EdPsy Spc: School Psy; C&I PhD; OLPD
M.A.; Phys HItM Ed; 3 MSW; 2 TchngMEd; YthDvlp MEd
o 6/109 (5%) applicants were UMn McNair—all were admitted

Summary

e From 2013 to 2020, 110 of 1,038 McNair applications to the UMn Graduate School are from
UMn-TC McNair Alumni. Equivalently, 10.6% of all applications from McNair Scholars are
alumni of the UMn-TC McNair Scholars Program. 74.5% of their applications resulted in
graduate admission to the UMn. The UMn-TC McNair Scholars program accounts for the
greatest proportion of McNair applications to the UMn Graduate School. Moreover, the high
rates of admission suggest that the UMn-TC McNair Scholars Program has a direct influence
on the recruitment and admission of students from underrepresented backgrounds to the

UMn Graduate School.

University of Minnesota TRIO McNair Program Background

The Ronald E. McNair Post-Baccalaureate Achievement program is one of the eight federally
funded TRIO Programs designed to serve and assist low-income individuals, first generation
college students, students from underrepresented communities, and individuals with disabilities
to progress through the academic pipeline from middle school to post baccalaureate programs.
While part of the TRIO family, each program and institutional award is a separate multi-year
grant award. Authorized by HEA and Administered by the US Department of Education, each
grant is tailored to the needs of the host institution. More explicitly, TRIO programs are not
cookie cutter grants.

The McNair Program seeks to increase doctoral program application, matriculation, and degree
attainment by underrepresented, income eligible and first generation college students. TRIO
McNair is dedicated to the memory of Dr. Ronald E. McNair who was a laser physicist and
molecular spectroscopist. He earned his Ph.D. in physics at MIT. He is also a Congressional
Space Medal of Honor recipient, having been the second African American in space.

As of August 2022, 189 McNair Programs are currently funded across the country. Minnesota is
home to 6 McNair Programs: Augsburg University; Bemidji State; St. Olaf; St. Scholastica;
UM-Morris; UM-Twin Cities. The Big 10 currently is home to 7 McNair Programs: University of

RONALD E. MCNAIR
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Illinois; Purdue University; University of Maryland; UMn; University of Nebraska; Penn State and
University of Wisconsin.

2023 marks UMn McNair’s 32nd year of continuous operation, putting us amongst the longest
continuously funded McNair programs in the country. Since inception in 1991, a few points for
context:

1. UMn McNair was housed in the former General College until 2007 and since then has
been housed in CEHD

2. Program has had only two directors: Sharyn Shelske (1991-2012) and Anthony Albecker
(2012-Present). The value of this consistency cannot be overstated.

3. UMn Program model significantly influenced the federal request for proposals (RFPs)
used for the McNair grant competition that have been used since the late 1990s. These
RFPs incorporate key strands of the UMn Program that bear out through annual
performance outcomes as effective, promising practices. UMn continues to have an
outsized presence and impact in the UMn System and national McNair community.
Notably, since 2013, Anthony Albecker has presented at multiple national forums to
include the national Council for Opportunity in Education Annual Conferences; US
Department of Education Postsecondary Program events and at the National McNair
Promising Practices Institute.

4. The current five-year grant cycle ends on September 30, 2027.

Annually, UMn McNair is federally funded to serve 36 participants per year w/ an additional 4
participants funded through UMn institutional commitment (CEHD, OUE, OED). Per participant is
$9,459. Of this cost, 38% direct scholar support: R&B; research supplies, scholar travel,
stipends ; 46% direct scholar teaching and advising support; 16% facilities and administrative
support. The direct participant cost is significantly lower than peer REU programs. Even with
low administrative costs, the $3,500 stipend, R&B and travel support are significantly lower
than all other UMn REUs. Students w/ the highest needs receive significantly less support than
comparable programs. Each scholar engages in ~770 effort hours of research and
programming. Stipend equates to ~$5 per hour. This adversely impacts sustained engagement
for low-income students who are disproportionately impacted by the COVID-19 Pandemic.

To date, ~620 UMn scholars have graduated with 62% enrolling in graduate school and ~8%
engaged in postbac enrichment programs before applying to graduate school. STEM majors
have represented 25% of participants since program inception. Beginning in 2012, UMn McNair
began very strategic efforts to increase the rate of STEM participation, quickly elevating to 35%,
and, since 2017, to ~50%. Detailed information on scholarly advanced degree outcomes is
available in the UMn McNair Program Guide.
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For the “what have you done recently” crowd, UMn McNair made significant upgrades to
recruitment, programming and staffing beginning in 2017. Also, leveraging temporary COVID
variances provided by ED, we allocated more direct resources via increased stipend amounts
and living allowance support that were previously prohibited. These approaches are resulting in
significant program outcomes, most notably our PhD enrollment jumped from ~10% to " 20%.
This does not include the many other amazing metrics of scholars pursuing masters or other
professional degrees and or engaged in meaningful postbac enrichment programs before
applying to graduate school. The addition of a 50% position that is split with the University’s
Health Pathways Initiatives is also a key component to these successes. The position allows
UMn McNair to enhance recruitment which has always been markedly challenging and time
intensive—and even more so due to COVID. This position has allowed us to provide more
academic year programming and to increase partnerships within the Health Sciences.

UMn McNair is committed to authentic, realistic and practical evaluation on top of ambitious
legislatively mandated annual reporting requirements. In 2015, McNair conducted a 20-year
follow up analysis of 356 McNair participants from 1991 to 2012. The study used a statistical
procedure called propensity score matching, beginning w/ 112,187 UMn students to derive a
comparison group of 1,058 non-participants. The McNair participants were compared to
comparison group students to measure graduate school admission and graduate degree
attainment. The study results are striking! More than twice as many McNair Scholars have
pursued post-graduate education contrasted to the comparison group [McNair 52% v.
Comparison 22%] and three times as many McNair Scholars have completed a graduate degree
juxtaposed to the comparison group [McNair 39% v. Comparison 13%]. The data is powerful
evidence that shows the McNair Scholars Program works.

Nationally, McNair students typically begin as lower classmen and only about 1% of
underclassmen in the class of 2005 overall received doctorate degrees by 2015. The national
McNair programs, then, increased these students’ odds of earning doctorate degrees six-fold.
UMn McNair increased these odds ten-fold. This does not include professional terminal degrees
(MD/AUD/PharmbD, etc.)

Supporting students who are the most marginalized and least likely to get a college degree to
not only graduate college, break generational cycles of poverty---but also advance to graduate
and doctorate programs is high stakes. McNair scholars contribute to research that leads to
medical advancements, generating innovation in a wide range of industries including
biotechnology, healthcare, agriculture, etc. Importantly, McNair scholars are taking on faculty
positions to help develop the next generation of diverse experts and innovators who will allow
the United States to continue to lead and quickly adapt to emerging challenges. The return on
investment in the McNair program is exponential.

Sample UMn Faculty who are McNair Alumni (denotes institution affiliated w/ McNair
participation)
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Joyce Bell (University of Minnesota)
Evelyn Davies-Venn (University of Minnesota)
Jill Doerfler (University of Minnesota)

Tabitha Grier-Reed (University of Tennessee)

Beth Lewis (North Dakota State)

Michael Walker (University of California-Riverside)

10/1/22-9/30/27 PLAN TO ENSURE UMN MCNAIR PARTICIPANTS WHO ARE
DISPROPORTIONATELY IMPACTED BY COVID HAVE NECESSARY FINANCIAL
SUPPORT TO ENGAGE IN ROBUST PROGRAMMING TO PREPARE FOR DOCTORAL
STUDY
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https://cla.umn.edu/about/directory/profile/jmbell
https://campus-climate.umn.edu/content/evelyn-davies-venn-mcnair-scholar-u-professor
https://cla.d.umn.edu/american-indian-studies/faculty-staff/jill-doerfler
http://www.cehd.umn.edu/fsos/people/faculty/GrierReedT.asp
http://www.cehd.umn.edu/kin/people/blewis.html
https://cla.umn.edu/about/directory/profile/walkerml

McNair eligible populations are disproportionately impacted by COVID-19. Additionally, UMn is
an urban campus located in Minneapolis where the cost of living is above the national average.
UMn McNair is responding to these immediate challenges by using institutional support to
increase the federally capped stipend amount from $2,800 to $6,000; offering a institutionally
funded McNair course EDHD 3302 Demystifying & Engaging the Research Process; and,
allocating additional resources for room and board support as authorized by the federal McNair
legislation and regulations. The “McNair Participant & Benefits” table (below) shows how
resources are allocated responsive to aforementioned factors that:

e Enables students to fully engage in two years of holistic programming, not having to
choose between working a low-wage job v. unhindered engagement in McNair.

e Provides sustained financial incentive and support for students who often experience
unanticipated incidental expenses as they head into graduation and ready for grad
school matriculation.

e Creates more opportunities for inquiry based learning/programming to complement
traditional undergraduate research experiences.

e Encompasses built-in strategies to remain connected with students, particularly those
who opt to take gap year(s).

e Builds in more robust opportunities for participants to develop and nurture dynamic
networks of support and sustained programming ensuring scholars are following through
on their personal wellness plans.

McNair Participant Stipend & Benefits Schedule
Timing Programming Phase Stipend/Benefit/Valuation
Sep.— Dec. New scholars were recruited and admitted. N/A
Yr1 New admits register for EDHD 3002 for Spring
term. Institution ensures grant/participants
incur no cost.
Jan.—May Scholars enroll in EPSY 3002: McNair: e Valuation: $1,616 (~538/cr
Yr1 Demystifying & Engaging the Research *3)
Process (3cr)
*course will set the stage for summer research*
y .\
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May-Aug [e 10-week summer intensive research under e Currently: $3,500 paid out
Yr1 direction of faculty mentor (~400 direct in 7 installments, based on

engagement hrs) meeting set benchmarks
(400hrs/$3,500=$8.75/hr)

e Attend weekly McNair Programming and
Advising e Living Allowance and R&B

) ) TBD, varies based on

e Present at McNair and UMn REU Symposiums year/need. ~$720.

e Complete: research writing sample; personal |g Goal: $6,000 summer
statement, CV, diversity statement, research stipend (equates to $15/hr
poster and graduate school portfolio * 40 hours * 10 weeks.

e Click_here (and below) for
10/5/22 CUE ‘Call to
Action” Presentation.
Sep.--Dec. |e Participants engage in Fall programming and |e Stipend 8 ($500) paid
Yr 2 cohort activities upon verified completion,
submission of application

e Participants complete a fully vetted graduate and engagement in fall
school application and/or apply to REU, activities.
postbac enrichment opportunity or grad
fellowship to aid funding.

Jan..--May |e Participants engage in Spring Programming to |e Stipend 9 ($500) paid

Yr 2 include verification of “financial literacy for upon verified completion
scholars in transition” and activities related to of spring activities.
transitioning to grad school and/or
self/community care.

Total Stipends Direct Stipend: $4,500
$2,800 Federal (Academic Year/Summer
$1,700 combined)

CEHD Living Allowance: ~$700
OUE Credit Valuation: $1,616
OED
TBA Total Stipend:
$4,500 TOTAL ~$5,200
Student research conference
travel; TBA

Click on image for access to full PPT presented at 10/5/22 CUE.
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https://drive.google.com/file/d/1IiHq00Ml120eeyyjajsdFyGjqGaxxKUn/view
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Check Engine Light Alarm:

Supporting Underrepresented Student Pathways to Research, Timely

Graduation & Matriculation to Graduate School

Vicky Munro

Anthony Albecker
MSROP Director

McMNair Director

CEHD TRIO

COLLEGE OF EDUCATION
# HUMAN DEVELOPMENT

* Reminder of two important undergraduate engines supporting first generation, Pell eligible and
underrepresented students: research engagement, graduate school preparation, vehicles for
timely graduation and advancement into Masters and PhD Programs. Both critically aligned with
MPACT 2025 Goals and Priorities,

* |dentify how underserved/undemrepresented students are disproportionately impacted by
COVID impacting grad rates and matriculation to graduate school, (care burden, work, etc.).

*  Qur call to action to address aforementioned factors

**This presentation in of itself is about building collaborations within and throughout UMSystem to

meet the needs of diverse student populations in fiscally responsible ways™
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https://drive.google.com/file/d/1IiHq00Ml120eeyyjajsdFyGjqGaxxKUn/view

