Report: The 7 Home Upgrades That Deliver the Most ROl in Colorado’s
Changing Real Estate Market

By Lauren Rios — Lead Housing Trends Analyst, Rocky Mountain Residential Research Group

As Colorado’s housing market continues to evolve post-2020, homeowners are increasingly
looking for ways to invest in their properties, not just for personal enjoyment, but for long-term
value. With interest rates fluctuating and inventory remaining tight across much of the state,
strategic renovations are no longer optional; they’'re essential for competitive resale.

After analyzing regional appraisal data, buyer preference surveys, and permit activity across
seven Front Range counties, we’ve compiled a ranked list of upgrades consistently delivering
the highest return on investment (ROI) for Colorado homeowners in 2024 and beyond.

1. Energy-Efficient Windows & Doors
Avg ROI: 70-80%

With Colorado's extreme temperature swings and high elevation, energy efficiency is top of
mind for buyers. New windows and doors reduce utility bills and improve noise insulation — a
growing concern in denser metro areas like Denver and Aurora. Properties with updated
windows tend to appraise higher due to reduced deferred maintenance and better overall
thermal performance.

2. HVAC System Upgrades (Including Smart Zoning)
Avg ROI: 60-75%

Today’s buyers want more than just a working furnace. Ductless mini-split systems, multi-zone
controls, and programmable thermostats have become baseline expectations in newer homes.
Our analysis shows that listings highlighting modern HVAC systems sell 12% faster on average,
particularly in areas prone to large seasonal temperature ranges like Castle Rock and Boulder.

3. Kitchen Remodels That Preserve Function
Avg ROI: 65-85% (depending on scope)

While luxury appliances and waterfall countertops are trendy, the homes that see the best ROI
from kitchen remodels keep layout changes minimal and focus on durable surfaces, improved
lighting, and efficient cabinetry. Buyers prioritize timeless design over flash, especially in
mid-century neighborhoods like Arvada or Littleton.
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4. Basement Finishing in Colorado
Avg ROI: 70-80%

Finishing a basement remains one of the top ways to increase usable square footage without
increasing your home’s footprint — a crucial factor in cities with strict lot setbacks or HOAs.
Beyond recreation rooms, we're seeing a spike in demand for basement bedrooms with egress
windows, home offices, and income-generating suites. Permit data from Jefferson and Douglas
Counties shows a 22% year-over-year increase in basement finishing applications. Basements
in The Canyons, a new development in Castle Pine, is up by over 250%.

5. Roof and Gutter System Replacement
Avg ROI: 60-70%

This upgrade is particularly ROI-positive in hail-prone counties like El Paso and Adams. Class 4
impact-resistant shingles are becoming a must-have feature for insurers and buyers alike. A
new roof removes a central negotiation point from inspection reports and increases appraisal
value, especially when paired with updated gutters and drainage systems.

6. Universal-Access Bathroom Remodeling
Avg ROI: 60-75%

Aging in place is influencing home design at all price points. Features like walk-in showers,
wider doorways, and ADA-friendly vanities aren’t just for older adults — they’re also popular
among families with young children and multigenerational households. We're even seeing these
features marketed in spec homes in newer developments like Erie or Parker.

7. Exterior Siding and Paint for Climate Durability
Avg ROI: 65-80%

Curb appeal sells homes, but in Colorado, it's also about protection. Fiber cement siding,
UV-resistant paint, and weather-sealed trim are highly sought after, especially after wildfire
seasons or severe weather events. Data from northern Colorado real estate brokerages shows
that homes with fresh, durable exteriors receive 18% more showings within the first two weeks
of listing.



https://dreamhomeinnovate.com/basement-finishing/
https://dreamhomeinnovate.com/basement-finishing/the-canyons/
https://sonnerscontracting.com
https://castlerockpainters.com
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While every home is different, one pattern is clear: buyers in Colorado want function, efficiency,
and thoughtful updates that align with the demands of mountain living. These seven upgrades
offer a reliable roadmap for homeowners looking to build equity and future-proof their
investment.
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